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REPORT OF THE PREPARATORY COMMITTEE ON THE OVERALL LEVEL FOR

THE 2009 PROGRAM-BUDGET OF THE REGULAR FUND AND ITS FINANCING

EXPLANATORY NOTE

On September 24, 2008, the Permanent Council, in fulfillment of the mandate issued by the General Assembly in resolution AG/RES. 2437 (XXXVIII-O/08), considered the Report of the Committee on Administrative and Budgetary Affairs (CAAP) on the overall level for the 2009 program-budget of the Regular Fund and its financing (CP/CAAP-2964/08 rev. 1).


The Permanent Council decided:
a. To take note of the Report of the CAAP on the overall level for the 2009 program-budget of the Regular Fund and its financing and of the corresponding draft resolution attached thereto.
b. To forward the aforementioned report to the Preparatory Committee of the General Assembly for the purposes set forth in Article 60 of the Charter of the Organization of American States.
For its part, the Preparatory Committee, at its meeting of September 24, 2008, examined the aforementioned report of the Committee on Administrative and Budgetary Affairs, together with its respective draft resolution, and decided to submit its recommendations to the General Assembly at its thirty-sixth special session for consideration.
September 24, 2008
REPORT OF THE PREPARATORY COMMITTEE ON THE OVERALL LEVEL FOR
THE 2009 PROGRAM-BUDGET OF THE REGULAR FUND AND ITS FINANCING
[As mandated by resolution AG/RES. 2437 (XXXVIII-O/08)]

The Committee on Administrative and Budgetary Affairs (CAAP), pursuant to the resolution of the General Assembly, adopted at its thirty-eighth regular session, “Guidelines for the Program-Budget of the Organization for 2009” AG/RES. 2437 (XXXVIII-O/08), continued considering the proposed Regular Fund program-budget of the Organization of American States (OAS) for fiscal year 2009.  The budget proposal was presented formally by the Secretary General on April 1, 2008 (AG/CP/INF. 573 corr.1). Member States initiated a review of the proposal within the context of the CAAP in November 2007. This process is detailed in the Chair’s Report to the Preparatory Committee dated May 23, 2008 (document AG/CP/doc.753/08).  At the end of the extended review, two items remained unresolved:  the overall budget level for the program-budget and the financing of the same.  The General Assembly, at its thirty-eighth regular session, instructed the Permanent Council to continue discussions and to convene a special session of the General Assembly by September 30 of this year. 


The Secretary General’s proposal requested an overall budget level of US$90,125,000, or a three percent increase over the 2008 budget.  This proposed increase, although below currently anticipated inflation and mandatory increases, is in keeping with the Secretary General’s commitment made at the General Assembly in June 2006 to maintain a policy of zero real growth in the Regular Fund budget for the duration of his term while seeking support for measures that will begin to sustain the value of the budget, after adjusting for inflation and statutory increases.

As a result of extensive deliberations among delegations and in negotiations conducted during the meeting of the CAAP on September 23, 2008, the following measures were agreed upon by the delegations of the member states, with the exception of the delegation of Mexico, which stated that it could not go along with approval of the draft resolution but did not oppose its presentation to the Permanent Council:
· To establish the Regular Fund program-budget level for 2009 at US$90.125 million, and to finance it as follows:
a.
Contributions of member states in the form of Regular Fund quota payments of US$78,593,000, which includes a 3% increase in relation to the 2008 quota assessments, according to the methodology for calculating the scale of quota assessments adopted in resolution AG/RES. 1 (XXXIV-E/07);
b.
FEMCIDI contribution of US$780,400 to the Regular Fund for technical supervision and administrative support, in keeping with Article 80 of the General Standards;  

c.
Income of US$2,500,000 for technical supervision and administrative support from trust and specific funds; 

d.
Other income of US$1,500,000 including, interest, rents, and repayments; and
e.
An appropriation of US$6,751,600 from the Reserve Subfund of the Regular Fund. 

· To dispense with the reimbursement requirement set forth in Article 72.b of the General Standards in the case of funds appropriated from the Reserve Subfund under this resolution. 

· To instruct the General Secretariat to submit to the Preparatory Committee a proposed program-budget for the year 2010 with the same overall budget level as that approved for 2009, including the cost of living and inflation adjustment, subject to revision in accordance with the outcome of the review mandated in paragraph III. 2. c. of the resolution on the 2009 program-budget.  Income to finance the 2010 program-budget shall include: quota income, interest and rental income, contributions for technical supervision and administrative support from FEMCIDI and from trust and specific funds, and all other miscellaneous income.
· The total expenditure on personnel (object 1) should not exceed 64.38 percent of the indicative figure for the 2010 Regular Fund program-budget, including any statutory increases that may be required.
· To instruct the Secretary General to continue ongoing efforts in modernizing the General Secretariat and in improving and promoting a culture of austerity, efficiency, effectiveness, transparency and prudence in the use of the resources of the General Secretariat’s operations.
· To reiterate the decision of the General Assembly contained in its resolution AG/RES. 2437 (XXXVIII-O/08).
· To instruct the Permanent Council to consider the recommendations of the Board of External Auditors, presented in CP/doc.4310/08, in regards to the need for a periodic adjustment of quota income to the Organization’s expenditure level.
· To request the General Secretariat to prepare, at the end of each fiscal period, beginning with 2008, a report containing the following information:
a.
Fiscal year’s actual disbursements for statutory adjustments of staff salaries implemented as a result of the Organization’s use of “smart parity” (as reported in document CP/CAAP-2848/06 corr. 1.), in accordance with the recommendations of the International Civil Service Commission.
b.
A proposal containing further austerity and expenditure rationalization measures that envisages the possibility of not creating new positions and freezing posts that become vacant, for presentation to the Permanent Council by December 15, 2008.
c.
Variation between actual disbursements as per b. ii. (a) above and estimated costs of statutory adjustments of staff salaries. 

d.
Suggestions as to the manner in which to regularly address the financing of the variations between real costs and estimated costs.
· To request to the Permanent Council to consider, in a special session to be held prior to 15 December 2008, the information thus provided and to convoke, prior to 31 January 2009, a special session of the General Assembly to adopt, if appropriate, those decisions that may be required.
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To instruct the Permanent Council to conduct, beginning October 2008, a thorough review of all resources and expenditures of the Organization in the context of existing mandates, in order to prioritize and optimize the use of resources for future program-budgets, within the capacity of the member states to finance them, and to provide a report to the General Assembly at the special session to be held prior to January 31, 2009.

Therefore, the CAAP asks that the Permanent Council consider and submit to the Preparatory Committee the attached draft resolution to that effect and that it convene the special session of the General Assembly to be held September 30, 2008.
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The draft resolution referred to in this report has been published as document AG/doc.8 (XXXVI-E/08). 
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