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DRAFT RESOLUTION 

PROGRAM-BUDGET OF THE REGULAR FUND OF THE ORGANIZATION FOR 2010,
QUOTA ASSESSMENTS AND CONTRIBUTIONS TO FEMCIDI FOR 2010
(Approved by the Permanent Council at its meeting on September 29, 2009)

THE GENERAL ASSEMBLY,
TAKING INTO ACCOUNT:

That resolution AG/RES. 1 (XXXVI-E/08) instructed the General Secretariat to submit to the Preparatory Committee a proposed program-budget for the Regular Fund for 2010, at a level for which the Secretary General can demonstrate available financing, but not to exceed US$90,125,000; 
HAVING SEEN:

The proposed program-budget of the Organization of American States (OAS) for fiscal year 2010, presented by the Secretary General on August 5, 2009 (CP/doc.4425/09) with an overall budget level of US$90,125,000; and 
The annual report of the Board of External Auditors (CP/doc.4415/09), presented to the Permanent Council on May 6, 2009; 

CONSIDERING:

That, in accordance with Articles 54 and 55 of the OAS Charter, the General Assembly approves the program-budget of the Organization and establishes the basis for setting the quota that each government is to contribute to the maintenance of the Organization, taking into account the ability to pay of the respective countries and their determination to contribute in an equitable manner; 
That, in accordance with Article 60.b of the Charter of the Organization of American States, the Chair of the Committee on Administrative and Budgetary Affairs transmitted to the Permanent Council a report on the proposed program-budget of the Organization for 2010 (CP/doc.4436/09), which was forwarded to the General Assembly; 

That the Organization is mandated to give preference to priorities defined by its members, within the limits of its available resources; and 
That, pursuant to the salary policy of parity with the United Nations established in resolution AG/RES. 1319 (XXV-O/95) and Article 40 of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States (General Standards), the Secretary General adjusted the General Secretariat’s 2009 net basic salary scales, and increased the post adjustment for the Washington, D.C., area; 
RECALLING that the Secretary General, in his address to the Permanent Council in December 2005, defined four priority areas: human rights, democracy and good governance, integral development, and multidimensional security, and that these areas have since been known as “the four pillars” of the Organization; 

NOTING that, at its thirty-fourth special session, the General Assembly, through resolution AG/RES. 1 (XXXIV-E/07), approved the methodology for calculating the scale of quota assessments to finance the Regular Fund of the Organization; 

BEARING IN MIND:

That, under Article 12.d of the General Standards, “[i]t is the responsibility of the Secretary General …. [t]o redistribute the functions of existing dependencies, incorporating some into others or dividing or subdividing them, whenever necessary for the greater efficiency of the services and better execution of the programs, provided that no increase in the expenditures budgeted for those services or programs is involved”; 
That Article 120 of the OAS Charter stipulates that in selecting the personnel of the General Secretariat, first consideration shall be given to efficiency, competence, and integrity; but at the same time, in the recruitment of personnel of all ranks, importance shall be given to the necessity of obtaining as wide a geographic representation as possible; 
That the Secretary General is urged to continue his work to establish policies of gender equity and equality in the workplace and to make each manager accountable for the application of these policies; and 
That it is important to maintain a culture of austerity, efficiency, effectiveness, transparency, and prudence in the use, execution, and management of the Organization’s resources; 

RESOLVES:

I.  BUDGET APPROPRIATIONS

1. To approve and authorize the program-budget of the Organization for the fiscal period from January 1 through December 31, 2010, financed by the following funds at the corresponding levels:
2010

(US$1,000)

a.
Regular Fund
90,125.0

b.
Voluntary Fund 
6,000.0

2.
To approve the specific levels of appropriations, by chapter, program, and subprogram, with the recommendations, instructions, or mandates as detailed below:

	
	
	2010
(US$1.000)

	1 -
	SECRETARY GENERAL
	5,221.8

	
	
	

	12A
	Office of the Secretary General
	1,843.7

	12B
	Summits Secretariat
	738.8

	12C
	Press Department  
	883.8

	12E
	Department of Legal Services
	1,169.7

	12F
	Office of Protocol
	585.8

	
	
	

	2 -
	ASSISTANT SECRETARY GENERAL
	17,385.2

	
	
	

	22A
	Office of the Assistant Secretary General
	1,368.8

	22B
	Office of the Secretariat to the General Assembly, the Meeting of Consultation, the Permanent Council, and Subsidiary Organs
	1,319.5

	22C
	Department of Conferences and Meetings
	5,654.2

	22D
	Coordinating Office for the Offices and Units of the General Secretariat in the Member States 
	7,603.0

	22F
	Columbus Memorial Library
	977.1

	22H
	General Assembly
	168.1

	22I
	OAS Unprogrammed Meetings
	294.5

	
	
	

	3 -
	AUTONOMOUS AND DECENTRALIZED ENTITIES
	11,356.5

	
	
	

	32A
	Inter-American Court of Human Rights

	1,864.5

	32B
	Inter-American Commission on Human Rights and Its Executive Secretariat
	4,488.6

	32C
	OAS Administrative Tribunal and its Secretariat

	53.0

	32D
	Office of the Inspector General
	979.8

	32E
	Board of External Auditors 
	175.2

	32F
	Academic and Technical Studies Scholarship Selection Committee
	-

	32G
	Inter-American Defense Board
	1,456.0

	32H
	Pan American Development Foundation
	131.8

	32I
	Permanent Secretariat of the Inter-American Commission of Women (CIM)
	1,262.6

	32J
	Trust for the Americas
	199.8

	32K
	Secretariat of the Inter-American Telecommunication Commission (CITEL)
	563.1

	32L
	Secretariat of the Inter-American Committee on Ports (CIP)


	182.1

	4 -
	SECRETARIAT FOR LEGAL AFFAIRS
	4,129.2

	
	
	

	42A
	Secretariat for Legal Affairs
	419.6

	42B
	Department of International Law
	1,303.8

	42C
	Department of Legal Cooperation 
	734.8

	42D
	Office of the Director General of the Inter-American Children’s Institute 
	1,159.5

	42E
	Department of Special Legal Programs
	511.5

	
	
	

	5 -
	SECRETARIAT FOR MULTIDIMENSIONAL SECURITY
	4,098.0

	
	
	

	52A
	Secretariat for Multidimensional Security
	717.1 

	52C
	Executive Secretariat of the Inter-American Drug Abuse Control Commission (CICAD)
	1,996.0

	52D
	Secretariat of the Inter-American Committee against Terrorism (CICTE)
	213.9

	52E
	Department of Public Security
	1,171.0

	
	
	

	6 -
	SECRETARIAT FOR POLITICAL AFFAIRS
	5,012.5

	
	
	

	62A
	Secretariat for Political Affairs
	1,349.1

	62B
	Department of Electoral Cooperation and Observation
	1,333.4

	62C
	Department of Sustainable Democracy and Special Missions
	928.3

	62D
	Department of State Modernization and Governance
	1,401.7

	
	
	

	7 -
	EXECUTIVE SECRETARIAT FOR INTEGRAL DEVELOPMENT

	15,374.5

	
	
	

	72A
	Executive Secretariat for Integral Development
	1,486.3

	72C
	Department of Economic Development
	2,559.3

	72D
	Department of Sustainable Development
	1,435.8

	72E
	Department of Social Development 
	1,049.8

	72G
	Department of Human Development
	8,692.3

	72H
	CIDI Meetings, Ministerials, and Inter-American Committee Meetings
	151.0

	
	
	

	8 -
	SECRETARIAT FOR EXTERNAL RELATIONS
	3,886.1

	
	
	

	82A
	Secretariat for External Relations
	589.6

	82B
	Department of Communications and Institutional Image
	1,259.0

	82C
	Department of International Affairs
	823.9

	82D
	Department of Cultural Affairs
	873.1

	82E
	Department of Outreach and Partnerships
	340.5

	
	
	

	9 -
	SECRETARIAT FOR ADMINISTRATION AND FINANCE
	11,432.2

	
	
	

	92A
	Secretariat for Administration and Finance
	309.3

	92B
	Department of Human Resources
	1,987.4

	92C
	Department of Budgetary and Financial Services
	3,141.8

	92D
	Department of Information and Technology Services
	2,465.9

	92E
	Office of Procurement Services
	999.0

	92F
	Office of General Services
	1,777.7

	92G
	Department of Planning and Follow-up 
	751.1

	
	
	

	10 –


	BASIC INFRASTRUCTURE AND COMMON COSTS 
	12,229.1

	102A
	Equipment and Supplies – Computers
	481.7

	102B
	Office Equipment and Supplies
	29.5

	102C
	OASES System
	453.6

	102D
	Building Management and Maintenance
	5,530.9

	102E
	General Insurance
	396.1

	102F
	Post Audits
	0.0

	102G
	Recruitment and Transfers
	56.0

	102H
	Terminations and Repatriations
	1,289.4

	102I
	Home Leave
	207.3

	102J
	Education and Language Allowance, Medical Examinations
	67.4

	102K
	Pension for Retired Executives and Health and Life Insurance for Retired Employees
	3,405.7

	102L
	Human Resources Development
	301.3

	102M
	Contribution to the Staff Association
	5.1

	102N
	Contribution to the Association of Retirees of the OAS (AROAS)
	5.1


II. FINANCING OF THE BUDGET APPROPRIATIONS

1.
To set the quotas with which the member states will finance the Regular Fund of the Organization for the year 2010, in accordance with the methodology adopted through resolution AG/RES. 1 (XXXIV-E/07) and the decision of January 19, 1955 (doc. C-i-269) on income tax reimbursements, using the scale and amounts shown in Table A, “Regular Fund Quota Assessments for 2010.” 

2.
To establish the overall budget level of the Regular Fund program-budget for 2010 at US$90,125,000, and to finance it as follows: 
a.
Contributions of member states in the form of Regular Fund quota 
payments of US$78,513,615 apportioned according to the methodology for calculating the scale of quota assessments adopted in resolution AG/RES. 1 (XXXIV-E/07);

b.
FEMCIDI contribution of US$782,600 to the Regular Fund for technical supervision and administrative support, in keeping with Article 80 of the General Standards, which, according to the FEMCIDI Statutes, shall be up to 15 percent of the net amount approved in 2009 for execution in 2010;

c.
Income of US$2,500,000 for technical supervision and administrative support from trust and specific funds;

d.
Other income of US$1,579,385 including, inter alia, interest, rents, and repayments; and

e.
An appropriation of US$6,749,400 from the Reserve Subfund of the Regular Fund.

f.
The reduction in the amount of member state contributions is exclusively for 2010 and represents a gesture of support for and solidarity with the economy of the member states in the current international economic context.
3.
To dispense with the withdrawal and reimbursement requirements set forth in Article 72.b of the General Standards for funds appropriated from the Reserve Subfund under this resolution. 

III.  PROVISIONS OF AN ADMINISTRATIVE AND BUDGETARY NATURE

A.
BUDGETARY AND FINANCIAL PROVISIONS

1.
Program-budget for 2011

a. To instruct the General Secretariat to submit to the Preparatory Committee a proposed program-budget for the year 2011 with an overall budget level in keeping with the consultations held by the Secretary General pursuant to paragraph 1.c below.  That budget shall include an increase to cover additional costs resulting from the cost of living and inflation adjustment. Income to finance the 2011 program-budget shall include: quota income, interest and rental income, contributions for technical supervision and administrative support from FEMCIDI and from trust and specific funds, and all other miscellaneous income. 

b. The total expenditure on personnel (object 1) should not exceed 64.38 percent of the indicative figure for the 2011 Regular Fund program-budget, including any statutory increases that may be required. 

c. To instruct the Secretary General to consult with member states with a view to preparing a program-budget for 2011 that is commensurate with  the mandates and pillars of the Organization, as well as the possibilities of financing it and to submit the outcome of those consultations to the Permanent Council prior to January 29, 2010, taking into account the proceedings of the Working Group on OAS Program Review.

2. Management reports and review of program-budget expenditures and financing 
a. To instruct the Secretary General to continue ongoing efforts to modernize the General Secretariat and to improve and promote a culture of austerity, efficiency, effectiveness, transparency, and prudence in the use of the resources of the General Secretariat’s operations. This initiative should identify all cost mitigation and cost reduction opportunities.  

b. To reiterate the decision of the General Assembly contained in its resolutions AG/RES. 2437 (XXXVIII-O/08) and AG/RES. 1 (XXXVII-E/08):

i. To instruct the Permanent Council to consider the recommendations of the Board of External Auditors, presented in its reports on the financial statements for fiscal years 2007 and 2008 (documents CP/doc.4310/08 and CP/doc.4415/09), with regard to the need for a periodic adjustment of quota income to the Organization’s expenditure level.

ii. To request the General Secretariat to prepare, at the end of each fiscal period, a report containing the following information:

(a)
The fiscal year’s actual disbursements for statutory adjustments of staff salaries implemented as a result of the Organization’s use of “smart parity” (as reported in document CP/CAAP-2848/06 corr. 1), in accordance with the recommendations of the International Civil Service Commission;

(b)
The variation between actual disbursements as per subparagraph ii.(a) above and estimated costs of statutory adjustments of staff salaries; and

(c)
Suggestions as to the manner in which to regularly address the financing of the variations between real costs and estimated costs.

c. To request the General Secretariat to present its administrative and financial management reports to the CAAP on a quarterly basis. These reports are intended to serve as a comprehensive management guide to the strategic allocation of resources and to report on the General Secretariat’s compliance with mandates of the General Assembly that address policies affecting administration and management, as well as to show progress in attaining austerity, efficiency, effectiveness, transparency, and prudence in the use of the Organization’s resources, as well as a follow-up of the recommendations by the Board of External Auditors that includes which recommendations the Organization has implemented. The reports should include, inter alia, the following components:

i. A discussion and analysis of the report at the management level that summarizes the financial situation of the General Secretariat; and

ii. Detailed financial reports, including budgetary execution of the Regular Fund and the voluntary, specific, service (including indirect cost recovery – ICR), and trust funds.

d. To request the General Secretariat to provide the following reports to the CAAP for its consideration on a semi-annual basis: reports on other administrative aspects of the General Secretariat, such as the impact of human resource policies on geographic representation and gender equity and equality; performance evaluations of General Secretariat staff; the human resource plan; post audits; personnel funded by specific funds; contracting mechanisms; travel expense control measures in keeping with the mandates; and any others requested by the CAAP. 

e. To request the General Secretariat to continue its efforts to be able to provide the states, when the CAAP has considered them, the following reports on an annual basis:  a comprehensive report regarding the resources allocated for compliance with the mandates of the member states of the Organization, listed by effective date, object of expenditure (e.g., travel, contracts), and responsible area of the Secretariat, taking into account the four pillars of the Organization; a report on the activities and results with regard to the mandates of the Offices of the General Secretariat in the Member States that includes the austerity measures adopted during the fiscal year; a report on the income generated through the rental of conference rooms and the Hall of the Americas; and a report on fundraising for external resources to support the activities of the Organization and other contributions to building maintenance and improvements. 

3.
Indirect cost recovery policy 
To instruct the General Secretariat to continue identifying and centralizing the indirect costs arising from the Specific Funds that the OAS receives, with a view to enhancing their efficiency and effectiveness.  The General Secretariat should pursue to the maximum extent possible an equitable cost recovery policy to avoid a disproportionate burden on administrative functions financed from the Regular Fund.

4.
Fundraising 
a. To instruct the Secretary General to promote and encourage, through the Secretariat for External Relations and as part of its fundraising efforts, support for implementation of the mandates of the General Assembly, and to submit a report to the CAAP on an annual basis on the results of these efforts.
b. To instruct the General Secretariat to prepare and present to the Permanent Council a comprehensive fundraising strategy for the OAS that responds to the Organization’s mandates and priorities.

c. To instruct the General Secretariat to prepare a fundraising strategy for facility of building issues including urgent repairs and preservation of historic buildings, as indicated in paragraph III.B.20.

5.
Payment of quotas 

a. To reiterate to member state governments the need to continue to pay their quotas and their arrears pursuant to resolution AG/RES. 1757 (XXX-O/00), “Measures to Encourage the Timely Payment of Quotas,” as modified by resolution AG/RES. 2157 (XXXV-O/05).

b. To extend the mandate of the Permanent Council to present in 2010 the existing measures and to consider new measures aimed at encouraging the timely payment of quotas, and to complete its report thereon for the General Assembly at its fortieth regular session.

6.
Fiscal year of the Organization 

To request that the General Secretariat, in consultation with the external auditors and the Board of External Auditors, present the outcomes of the examination of the feasibility of establishing a new fiscal cycle for the budgetary and financial operations of the OAS and present a report in the context of the annual report of the Board of External Auditors, with recommendations to the Permanent Council prior to the fortieth regular session of the General Assembly.

7.
Strategic planning and evaluation 

To instruct the Secretary General:

a. To pursue existing efforts to modernize the General Secretariat and to improve and promote a culture of austerity, efficiency, effectiveness, transparency, and prudence in the use of the resources of the General Secretariat’s operations;

b. To continue, in consultation with the member states and in coordination with the CAAP Working Group on OAS Program Review, the implementation of a planning process that identifies strategic objectives, evaluates programs and projects that respond to the mandates issued by the political bodies, except those financed by the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI), taking into account the comparative advantages of the Organization, and allocates available budgetary resources to achieve key OAS objectives.

c. To present, prior to the regular session of the General Assembly, a report that provides a clear link between the use of resources and the results achieved in a manner that is useful to member states.

d. To encourage that the strategic planning process make better use of results based budgeting to incorporate more clearly the linkage between strategic goals and objectives and expected results and indicators.

8. Human resource policies 
To urge the Secretary General to present an action plan to modernize human resource policy and that includes transparent hiring procedures and takes the merit principle into account, sound personnel management and performance evaluation methodology, trust appointments, and equitable geographic distribution, as well as gender balance at all levels of the OAS and to present a comprehensive report and recommendations to the Permanent Council by no later than January 31, 2010.

a.
Geographic representation 

To urge the Secretary General to present the results of the development of a human resource policy that fully takes into account the principle of geographic representation in accordance with Article 120 of the Charter of the Organization of American States and the methodology approved by the CAAP.

b.
Gender equity and equality 
i. To urge the Secretary General to continue the progress made in implementing gender equity and equality policies in the workplace and to make each Secretary and Director accountable on an annual basis to the CAAP for the application of these policies.

ii. To urge the Secretary General to redouble his efforts to achieve the objective of having women occupy 50 percent of posts in each grade level in the OAS organs, agencies, and entities, in particular at the P-5 grade level and above, and to attain gender balance at all levels of the OAS.

c.
Persons with disabilities 

To request the Secretary General to promote human resource policies that are not discriminatory for reasons of disability and that ensure equal opportunity for all.

d.
Age discrimination

To urge the Secretary General to promote a human resource policy that does not discriminate on the basis of age and that ensures equal opportunity for all, in accordance with the existing legal framework.

e.
Trust Appointments
To request the Secretary General to study the General Secretariat’s policy on trust appointments, placing particular emphasis on its applicability to director-level positions of a highly technical nature, where appointment through competition is more appropriate and in the best interests of the Organization.

9.
Offices of the General Secretariat in the Member States 

Whereas the General Secretariat is instructed by the terms of this resolution to promote and maintain a culture of austerity, efficiency, effectiveness, transparency, and prudence in the use, execution, and management of OAS resources, it is further resolved:

a. To request the Secretary General to ensure that each of the Offices of the General Secretariat in the Member States has reasonable staffing based on workload and objectives and is funded within available resources. 
b. To request the General Secretariat to continue the process of streamlining and improving the management, oversight, and internal control of the Offices of the General Secretariat in the Member States, and to ensure that these Offices work in a coordinated manner to increase their efficiency and capacity to deliver the mandates of the Organization and its attainment of the expected results.

c. To request the General Secretariat to pursue partnership agreements with other local, regional, and international organizations to offer services and engage in cooperative endeavors with them and to collect fees for those services, and to further consider additional cooperative arrangements such as the establishment of a network of offices with concurrent responsibility to reinforce and enhance the quality of services to be delivered to the member states; and

d. To request the General Secretariat to submit to the Permanent Council by December 1 of each year a report containing a strategy and annual work plan and the results achieved for each Office. The report shall comply with the uniform guidelines established by the Secretary General and should indicate progress made in achieving the preceding year’s objectives. In addition, it should lay out the objectives for the coming year.  Where appropriate, the report should address any opportunities to consolidate the financial, human, and material resources in a way that may enhance OAS objectives.
10.
Establishment of a structured budget-preparation process 
a.
To request the General Secretariat to implement a budget preparation process in order to conduct, prior to the start of the discussion and approval cycle of the proposed program-budget for 2011, the necessary consultations in order to gather and present the data and reports that the permanent missions may require at the onset of the cycle of meetings of the Subcommittee on Administrative and Budgetary Matters, and to present a preliminary budget outline to the CAAP by March 15, 2010, taking into account the work of the CAAP Working Group on OAS Program Review..

b.
To reiterate to the General Secretariat the need to adhere strictly to the scheduled dates for presentation of the proposed program-budget and accompanying information, as required by Article 90 of the General Standards.

c.
To request the General Secretariat to present the results on the study conducted on advancing the delivery date of the report of the Board of External Auditors to allow member states to take it into consideration at the very beginning of the drafting process of the program-budget resolution.

d.
To instruct the CAAP to establish a procedure for following up on the process of adoption of auditing recommendations and on the administrative and budgetary provisions of this resolution, with the purpose of evaluating the results achieved and the effectiveness of the measures taken to implement it.  To request the General Secretariat to present to the CAAP by no later than December 1, 2009, a schedule with specific dates for presentation of the reports, strategies, and plans comprised in this resolution, such that the member states will be able to corroborate in a timely fashion the information provided and follow up effectively on fulfillment of the mandates and budget execution of the Regular Fund and the voluntary, specific, service (including indirect cost recovery), and trust funds.  This evaluation and follow-up process shall include progress reports to be presented to the Permanent Council at a frequency the CAAP deems appropriate.

11.
Foundations created by the General Secretariat
To confirm that the OAS supports and participates in the Trust for the Americas, the Young Americas Business Trust, and the Pan American Development Foundation and that the establishment of other initiatives will follow the procedures set by the Organization.
12.
Civil society organizations 
To request the General Secretariat to continue providing to the CAAP a report on the foundations, civil society organizations, and other private entities that carry out projects with specific funds, and to provide details on their areas of activity, including work carried out by the Secretariat for External Relations that forges cooperation between the Organization and these private entities.

13.
Travel 

To instruct the General Secretariat to reinforce the measures that ensure compliance with the rule established by the Permanent Council which requires that all tickets paid for by the Regular Fund, FEMCIDI, specific funds, and trust funds administered by the General Secretariat, be purchased in economy class, except for travel by the Secretary General, the Assistant Secretary General, and the Chair of the Permanent Council, and to report to the Permanent Council on a quarterly basis on compliance with this rule and its exceptions.
14.
Conference and meeting services 
a.
To reiterate to the General Secretariat the need to expand its review of the Organization’s interpretation and translation services to include the whole area of conference and meeting services, and to present to the Permanent Council for consideration, through the CAAP, by December 15, 2009, a comprehensive plan that thoroughly analyzes current services and needs and makes recommendations as to the most efficient and cost-effective means of delivering these services, at headquarters and away from headquarters, taking into consideration member states’ requirements and overall needs and limitations of the Organization in fulfilling its mandates.

b.
To encourage the representatives of the member states who attend and/or who preside over meetings of the Permanent Council and its subcommittees and working groups, to observe the scheduled starting and ending times of the meetings, in order to maximize the use of interpretation services that are available during the meetings scheduled in the calendar of conferences, and in order to avoid paying for unused interpretation services for time periods scheduled for such meetings.

c.
To request the Secretary General to prepare reports on monetary losses incurred further to nonobservance of meetings’ scheduled times and to report to the Permanent Council and all political bodies twice a year.

B.
OTHER

15.
Honoraria 
To maintain the sum of US$150 a day for the honoraria paid to members of the following bodies entitled to such payment: Administrative Tribunal, Board of External Auditors, and Inter-American Juridical Committee. The honoraria for members of the Inter-American Commission on Human Rights and Inter-American Court of Human Rights shall be US$300 a day.

16.
Inter-American Commission on Human Rights 
To extend the budgetary authorization to the Inter-American Commission on Human Rights to cover payments to members of the Commission for special services, in keeping with Article 21 of the Rules of Procedure of the Commission, up to a maximum of US$2,000 per month per member.  This budgetary measure shall be taken without prejudice to the right to the payment of honoraria, as provided by the General Assembly in paragraph III.B.15 of this resolution.

17.
Inter-American Court of Human Rights
To extend the budgetary authorization to the Inter-American Court of Human Rights to cover the payment of emoluments to judges of the Court, set in accordance with Article 17 of the Statute of the Court, up to a maximum of US$2,000 per month per judge. This budgetary measure shall be taken without prejudice to Article 26 of the Statute of the Court and without prejudice to the right to the payment of honoraria, as provided by the General Assembly in paragraph III.B.15 of this resolution.

To request the CAAP Working Group on OAS Program Review to consider the possibility of establishing a gradual, sustained increase for the Inter-American Court of Human Rights, in coordination with the Secretariat of the Court, and for the Inter-American Commission on Human Rights, and to present a recommendation thereon.
18.
International Public Sector Accounting Standards 
a.
To instruct the General Secretariat to continue studying, the viability of implementing the International Public Sector Accounting Standards  with a view to adopting them as recommended by the auditors, starting with the fiscal year beginning on January 1, 2011, and in subsequent periods, and to report the General Secretariat’s findings, conclusions, and recommendations to the Permanent Council through the CAAP.  To that end, after consideration by the Permanent Council of the CAAP’s recommendations, the Permanent Council is authorized to adopt, with immediate effect, such amendments to the General Standards as may be necessary, ad referendum of the General Assembly.

b.
To instruct the General Secretariat to take the necessary measures to ensure that financial and budgetary reports presented to the CAAP are consistent with the guidelines provided in the International Public Sector Accounting Standards.

c.
To instruct the General Secretariat to develop an appropriate mechanism to consult on this matter with the CAAP and to report periodically on the progress of this endeavor.

19.
Cost-control measures

a. To instruct the General Secretariat to intensify its ongoing initiative aimed at controlling operating expenditures. This initiative should identify all cost mitigation and cost reduction opportunities and determine specific cost-control measures in the use of meeting, conference, and office resources and/or the purchase of inputs and materials.
b. To instruct the General Secretariat to highlight in the quarterly resource management reports presented to the Permanent Council examples of savings and efficiencies achieved through the implementation of these measures.

20.
Integrated real property strategy
a. To instruct the General Secretariat to propose a real property strategy and investment plan to maximize the potential of the real estate of the OAS.  The plan should take into account the financing required for urgent repairs, maintenance, renovation, and management of the Organization’s physical space.

b. To develop a strategy to fund certain energy-efficient upgrades.

c. To present a report and recommendations to the Permanent Council for consideration and decision by February 27, 2010.

http://scm.oas.org/pdfs/2009/CP22946E.pdf 
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� 	During the execution of the 2010 Program-Budget, the General Secretariat will raise the 2010 Appropriation for the Court of Human Rights by $55,000. Consequently, the total appropriation level corresponding to the Court would be $1,919.5 by the end of FY 2010.


� 	A P-4 position assigned, for budgetary purposes, to the Department of Special Legal Programs of the Secretariat for Legal Affairs will also serve simultaneously as the Technical Secretary of the Administrative Tribunal.


� 	Without prejudice to the powers of the Secretary General established in the OAS Charter and in the General Standards to Govern the Operations of the General Secretariat of the Organization of American States, the names of the departments of the Executive Secretariat for Integral Development shall be adjusted to match Executive Order 08-01 rev.3 on the organizational structure of the General Secretariat. 


Pursuant to Article 12.d of the General Standards, it shall be the responsibility of the Secretary General “To redistribute the functions of existing dependencies, incorporating some into others or dividing or subdividing them, whenever necessary for the greater efficiency of the services and better execution of the programs, provided that no increase in the expenditures budgeted for those services or programs is involved.”
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