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Item 11 on the agenda

DRAFT RESOLUTION

MODERNIZATION AND REORGANIZATION OF THE GENERAL SECRETARIAT IN ACCORDANCE WITH THE STRATEGIC VISION FOR THE ORGANIZATION AND FOR STRENGTHENING THE INTER-AMERICAN SYSTEM

(Agreed upon by the Permanent Council at its meeting held on June 9, 2015)

THE GENERAL ASSEMBLY,

CONSIDERING:


That, at its forty-fourth regular session held in Asunción, Paraguay, by resolution AG/RES. 2814 (XLIV-O/14) it adopted the following strategic vision statement of the Organization:

“The Organization of American States is the hemispheric political forum inclusive of all the countries of the Americas, committed to the strengthening of democracy, the promotion and protection of human rights, the advancement of integral development and the fostering of multidimensional security, all equal and interdependent, with justice and social inclusion, for the benefit of the peoples of the Americas”;

That, by resolution AG/RES. 1 (XLVII-E/14) rev. 1, “Guidelines and Objectives of the Strategic Vision of the Organization of American States,” it adopted the strategic objectives for institutional strengthening, for administrative management, and for each of the pillars established in the vision statement of the Organization;

That resolution AG/RES. 2860 (XLIV-O/14) set the quotas with which the member states will finance the Regular Fund of the Organization for the year 2015 and established the overall budget level for 2015 and the tentative figure for 2016 of the program-budget for the Regular Fund, including the cost-of-living and inflation adjustment, at US$84,324,100;

That Article 109 of the OAS Charter states that “[t]he Secretary General shall direct the General Secretariat, be the legal representative thereof, and, notwithstanding the provisions of Article 91.b, be responsible to the General Assembly for the proper fulfillment of the obligations and functions of the General Secretariat”;
That, in accordance with Article 113 of the Charter of the OAS, “[t]he Secretary General shall: (a) Establish such offices of the General Secretariat as are necessary to accomplish its purposes; and (b) Determine the number of officers and employees of the General Secretariat, appoint them, regulate their powers and duties, and fix their remuneration. The Secretary General shall exercise this authority in accordance with such general standards and budgetary provisions as may be established by the General Assembly”;

That, according to Article 4 of the General Standards, “[t]he General Secretariat shall be composed of the executive secretariats, secretariats at the assistant secretary level, departments, offices, and other technical or administrative dependencies already existing or that the Secretary General may establish in accordance with the provisions of Article 113 of the Charter. The Secretary General must obtain the express prior approval of the General Assembly to establish new secretariats or other dependencies with similar attributes and of similar importance, or to abolish already existing ones”;


That pursuant to Article 12 (d) of the General Standards, it is the responsibility of the Secretary General: “To redistribute the functions of existing dependencies, incorporating some into others or dividing or subdividing them, whenever necessary for the greater efficiency of the services and better execution of the programs, provided that no increase in the expenditures budgeted for those services or programs is involved”;

That during the first 180 days of the administration it is necessary to adopt administrative provisions of a transitional nature that enable the General Secretariat to perform its administrative functions and to avoid interruptions of basic services;
That activities directed at modernizing and restructuring the General Secretariat must be supervised by the Permanent Council, which has direct access to the budgetary and financial execution reports of the General Secretariat,

RESOLVES:

1. To ratify resolution CP.RES 1051 (2017/15), adopted by the Permanent Council regarding trust positions.

2. To confer on the Permanent Council the powers it needs so that, pursuant to Article 4 of the General Standards, it can authorize the necessary adjustments to the organizational structure of the General Secretariat in order to align it with the strategic vision of the Organization.
3. To instruct the Secretary General, for the purposes referred to in the foregoing paragraph, to submit to the Permanent Council, by no later than July 31, 2015, any changes that in his view need to be made to the structure of the General Secretariat and the rationale behind them.
4. To empower the Permanent Council to authorize any transfers of resources between chapters of the Program-Budget of the Organization for 2015 that are needed to put into effect the changes to the structure of the General Secretariat referred to in the foregoing paragraph, without thereby exceeding the authorized overall Regular Fund budget ceiling for 2015.

5. The Permanent Council is authorized, exceptionally, to adjust, based on its own judgment, the percentage of personnel expenditures, under the terms of section III.14d of resolution AG/RES. 1 (XLVIII-E/14).

6. To instruct the Secretary General to ensure that the proposed 2016 program-budget to be submitted for consideration by the member states pursuant to Article 90 of the General Standards contains the changes to the organizational structure as well as changes in the chapters of the program-budget.

7. [image: image2.emf]  GENERAL  AS SEMBLY  

To urge the member states to strive to mitigate the Organization's financial vulnerabilities.
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