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CONSULTATION OF THE CHAIR OF THE MANAGEMENT BOARD OF THE

INTER-AMERICAN AGENCY FOR COOPERATION AND DEVELOPMENT (IACD) 

 ON THE EXTENSION OF THE EXECUTION DEADLINE OF THE FEMCIDI PROJECT OF SAINT LUCIA “COMMUNITY AFTER SCHOOL PROGRAMME” AE-334/08
The Executive Secretariat of the Inter-American Agency for Cooperation and Development (IACD) presents its compliments to the members of the Management Board and, on instructions from the Chair, Mr. Enrique Maruri Londoño, Director of International Cooperation, Ministry of Foreign Affairs of Colombia, has the honor to advise that this past March 30, it received an official communication of the Ministry of Social Transformation, Youth & Sports from Saint Lucia requesting consideration of an extension until April 30, 2010 of the deadline to execute the project “Community After School Programme”. The Project is financed with FEMCIDI 2008 resources.  

Below is a summary of the explanations provided by the executing agencies to support the respective request:

· Amount approved for the FEMCIDI 2008 cycle (Execution 2009-2010): US$77,698.00
·  Amount executed to date: $63,115.00
· The Project is finishing its first year of execution.  

· Due to the closure of schools during the summer months, delays were incurred in the execution of the project.  The project however has been able to catch up with a lot of the delays.  In this regard, the Ministry of Social Transformation, Youth and Sports is asking for one additional month to ensure the full execution of the activities of phase 1. 

It would be appreciated if the views of the members of the Management Board of the IACD on this consultation could be received no later than April 7, 2010.  In accordance with the provisions of Article 19.1 of the Management Board’s Rules of Procedure, an absence of replies by that deadline shall be taken as acceptance of the proposals for extension.

APPENDIX
State of execution of the project

Community After-School Programme - AE-334/08

St Lucia

· The Project is in its first year of execution. 

· It was recommended by the CENPES to continue under the FEMCIDI 2009 Programming

· The overall coordination of the project is under the responsibility of the St Lucia Ministry of Social Transformation, Youth and Sports

· Amount approved for the FEMCIDI 2008 cycle: US$77,698. Amount executed and committed to date: US$ 63,115.00. 

· The activities Programmed for this year were: 

· Activity 1.1:  Facilitation of 4 community meetings/consultations to (1) sensitize all stakeholders and community members about the Programme and (2) to formalize the management structure for community co-management of the facility and Programme 

· Activity 2.1: Recruitment of Training Consultant – Individuals in the various core Programme areas were recruited to develop training for the corer areas offered by the Programme.

· Activity 3.1: Recruitment of Programme Facilitators – Experts were recruited to provide modules for Sport development, information technology, arts and lifeskills

· Activity 3.2: Procurement of Materials and Equipment – a list of materials and equipment was purchased.

· Activity 3.3: Provision of Stipend for Programme Facilitators – Facilitators were recruited to facilitate core Programme areas

· Activity 4.1: Documentation of modules and preparation of documentaries, publications etc – Training modules have been documented and are currently being reviewed in collaboration with the various specialists.

· Activity 5.1:  Design of Monitoring & Evaluation instruments – A number of instruments have been developed for assessment of the impact of the Programme.

· Activity 5.2: Data gathering (Baseline Data) – Through secondary research, focused group discussion with parents, participant self-evaluations etc., baseline data has been collected to facilitate mid-term and end of year evaluation.

· Activity 5.3: Continuous monitoring of Programme components – Frequent monitoring visits by staff of the Ministry.

· Activity 5.4: Mid-term evaluation

· Activity 5.5: End of year evaluation

· Among the most notable results obtained to date are: 

· The Programme has generated great interest at the community and national levels (social agencies) and is being assessed currently as an important crime prevention strategy. 

· Qualitative assessments undertaken to date suggest that parents of participants as well as the participants themselves have noted impact on the positive influence of the Programme. 

· In the course of the execution of the project, minor modifications had to be made to the execution plan to ensure that the Programme remains operational in the long-run and best meet the needs of the community.  

· Additionally, due to the closure of schools during the summer months, delays were incurred in execution.  

· The project however has been able to catch up with a lot of the delays and would only need one additional month to ensure the full execution of the activities of phase 1. 
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