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CONSULTATION FROM THE CHAIR OF THE MANAGEMENT BOARD OF THE 
INTER-AMERICAN AGENCY FOR COOPERATION AND DEVELOPMENT (IACD) ON:  EXTENSION OF THE DEADLINE FOR THREE PROJECTS FROM THE UNITED STATES AND JAMAICA - FEMCIDI 2009 PROGRAMMING CYCLE

The Executive Secretariat of the Inter-American Agency for Cooperation and Development (IACD) presents its compliments to the members of the Management Board and, on instructions from the Chair, Mrs. Ana María Méndez Chicas, Sub-Secretary of International Cooperation of the Planning and Programming Secretariat (SEGEPLAN) of Guatemala, has the honor of informing the Board that it has received communications from the United States and Jamaica requesting the extension to the June 30, 2011 deadline of the following three projects executed in the framework of the FEMCIDI 2009 Programming Cycle.  The June 30, 2011 deadline was established via resolution CIDI/RES. 157/09 (CLIV-O/09) “Adjustments to the 2009 Programming Cycle of the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI)”: 
1. United States:  
· Project of “Caribbean Regional Invasive Alien Species (IAS) Information Network for Early Detection and Control of Invasive Species in Ports”

2. Jamaica: 

· Institutional Strengthening for Promoting Best Practices in Science and Technology for the Caribbean States  (ICEN)

· Rural Youth Capacity Building and Business Development  Project

Below is a summary of the reasons presented by the project Coordinating Institution to justify the extensions. It bears mentioning that the extensions for all three projects are superior to the 6-month extension requested for all FEMCIDI 2009 Cycle projects in Consultation AICD/JD/CN-14/11. 
1. United States: 
a. Caribbean Regional Invasive Alien Species (IAS) Information Network for Early Detection and Control of Invasive Species in Port:
Coordinating Institution:

U.S. Geological Survey (USGS)

Participating Countries:


United States, Jamaica, Dom. Republic
Amount approved for the project: 
US$146,252

· The project was approved at the end of April 2010.   

· The USGS Biology Informatics Program (BIP), who executes the project, immediately undertook negotiations with the USGS International Office to process and adapt the FEMCIDI Agreement for the project. Several drafts were reviewed between May and July 2010 and minor changes were made in coordination with GS/OAS. 
· As of August 2010, the agreement was ready for signature by USGS, but was then delayed due to a systemic internal restructuring of USGS resulting in changes in leadership. 
· As a result of the restructuring, BIB-USGS had three separate Associate Directors at its helm between August and October of 2010.  Each Associate Director, after being brought up to speed on the project, began the process of reviewing, signing and formally approving the agreement. However, each was in turn quickly assigned to a new area of USGS before having been able to complete the process.   

· At last, the agreement was signed in October of 2010, by the recently appointed USGS Associate Director and by the OAS. 
· As the project was about to begin, another unplanned issue came about and delayed execution: the implementation of the USGS new Financial and Business Management System (FBMS), which began on October 1, 2010.  

· This change meant that Agreements signed with a third party must now be entered into FBMS before they can formally be implemented (contracts signed and requisitions processed etc). 

· The rollout of the system also called for training activities for USGS personnel, which proceeded until January of 2011. Throughout this period, many agreements and contracts could not be implemented due to delays in enabling modules of the system. 
· As, USGS pending agreements are just now beginning to be integrated into FMBS alter many months of delays. 
· USGS is eager to formally implement the activities of the FEMCIDI project but in order to begin, and in Light of the above-described extraordinary circumstances, the project needs a one-year extension, until June 30, 2012. Without said extension, it would be impossible to execute any activity.  

2. Jamaica:
a. Institutional Strengthening for Promoting Best Practices in Science and Technology for the Caribbean States  (ICEN):
Coordinating Institution:
International Centre for Environmental and Nuclear Sciences de Jamaica
Participating Countries:


Jamaica, Barbados, Trinidad and Tobago


Amount approved for the project:
US$ 50,000
· The project received its first disbursement in October of 2010 and immediately began executing activities. 
· However, said project suffered from a variety of challenges which resulted in severe delays in the implementation Schedule. 
· The most serious and most disruptive delay was the recent change in the project Management structure which resulted in a long hiatus from which the project is only now recovering. 
· The Government of Jamaica is committed to making every effort to bring the project to a successful conclusion. As such it is requesting a one-year extension to continue to work with the participating countries and ensure that all the objectives are realized and all expected results achieved by June 30, 2012. 
b. Rural Youth Capacity Building and Business Development  Project
Coordinating Institution:

The Scientific Research Council (SRC) de Jamaica

Participating Countries:


Jamaica

Amount approved for the project:
US$ 51,497

· The project required a substantial initial work of mobilization, awareness building and participation from the beneficiary local communities, prior to any decision being made regarding the businesses to be established. As a result, the corresponding implementation of the training and the overall implementation of activities could not begin until the end of 2010 which made it impossible to carry out the project in less than a year. 
· It is important to underscore nonetheless that counterpart funds were mobilized from SRC as well as UNDP and USAID and the work is now progressing at a satisfactory pace. 
· However, the institution deems that the project will need at least another year to ensure the attainment of its objectives and the sustainability of results for the beneficiary communities. 
Considering that Article 23. 3 of the FEMCIDI Statutes provide that “The Management Board of the IACD may extend the execution deadline of an activity on an exceptional basis, in the event said activity has been unable to achieve its objectives within the established time frame, due to unforeseen circumstances”, y taking into account that the 2009 FEMCIDI Cycle constitutes the last implementation phase of the previous structure of the Fund and that the extension would not be detrimental to the implementation of the new structure, the Executive Secretariat wishes to recommend that the Management Board approve the extension for the three projects. 
It would be appreciated if the views of the members of the Management Board of the IACD on this request could be received no later than June 24, 2011.  In accordance with the provisions of Article 19.1 of the Management Board’s Rules of Procedure, an absence of replies by that deadline shall be taken as acceptance of the proposal for extension.
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