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CONSULTATION OF THE CHAIR OF THE MANAGEMENT BOARD OF THE
INTER-AMERICAN AGENCY FOR COOPERATION AND DEVELOPMENT (IACD) 
ON THE ESTABLISHMENT OF THE “PROGRAM FOR THE PROMOTION AND MANAGEMENT OF COOPERATION AND DEVELOPMENT IN HAITI” IN THE FRAMEWORK OF FEMCIDI
The Executive Secretariat of the Inter-American Agency for Cooperation and Development (IACD) presents its compliments to the members of the Management Board and by instructions of its Chair, Enrique Maruri Londoño, Director of International Cooperation, Ministry of Foreign Affairs of Colombia, has the honor of requesting a decision from its members regarding the establishment of the “Program for the Promotion of Development and Management of Cooperation in Haiti” in the framework of FEMCIDI. 
On January 12, a terrible earthquake shook Haiti, leaving the country devastated and in great need of emergency aid for medical support, food and water to the population of the affected area.  The whole world responded to the call for assistance and millions of dollars are being garnered to bring immediate support to the country. 
In addition, many countries and International organizations are pledging financial and in-kind cooperation for the future rebuilding of Haiti. Taking into account the multitude of sources and types of aid being pledged, it is extremely important, in a spirit of hemispheric solidarity, to make our resources available to offer assistance to Haiti in the planning and management of these cooperation initiatives in order to avoid duplication of efforts and guarantee the efficacy and impact of the aid. 
Along the same lines, the implementation of the reconstruction efforts in accordance to the needs identified by the Haitian Government will require the definition of many projects and activities.  In this same spirit, the IACD is proposing its help to Haiti in the preparation of the projects through which the cooperation will be implemented.  

Lastly, it is important to underscore that, in addition to an abysmal physical destruction, Haiti has suffered countless human losses, including those of experts in key areas such as education, engineering, agriculture, cooperation and governance, among others, which form the bases to the development and progress of a country. 
With these goals in mind, and in application of the principles of partnership for development which are the raison d’être of FEMCIDI and of Article 23. bis. 2 “Special Appropriations” of the FEMCIDI Statutes, the Chair of the Management Board and the Executive Secretariat recommend and present the following proposal to the consideration of the Management Board:

1. Open, following Article 9 of the FEMCIDI Statutes, a sub-account to the FEMCIDI Project Preparation Fund for the establishment of a “Program for the Promotion of Development and the Management of Cooperation in Haiti” and transfer $500,000 from said FEMCIDI Project Preparation Fund to the new sub-account.  

The Program will finance initiatives in the following three areas: 
i. Support to Haiti in the preparation of reconstruction and development projects;

ii. Assistance in the Management and coordination of International cooperation in Haiti; and, 
iii. Following the models of triangular and south-south cooperation, provide support in the Financing or co-financing of activities of capacity building of human resources and strengthening of institutions.  
The Program will be structured in such a way as to be able to also receive funds from external sources to co-finance these initiatives. The Secretariat also proposes development and presenting the Management Board the detailed objectives and operational guidelines of the Program.  
It is important to point out that the creation of this new cooperation tool will not affect the FEMCIDI 2009 Programming.  The Project Preparation Fund currently has a balance of almost US$ 1,000,000 without taking into account the contribution to the Fund corresponding to the FEMCIDI 2009 cycle and which will be carried out once the Programming is approved.  
The Executive Secretariat would greatly appreciate receiving your opinion by January 24, 2010 at the latest.  In accordance with the provisions of Article 19.1 of the Rules of Procedures of the Management Board, a failure to respond will be considered as an approval of the creation of the sub-account and the transfer of funds. 
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