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CONSULTATION OF THE CHAIR OF THE MANAGEMENT BOARD OF THE

INTER-AMERICAN AGENCY FOR COOPERATION AND DEVELOPMENT (IACD) 

ON THE EXTENSION OF THE EXECUTION DEADLINE OF THE FEMCIDI PROJECT OF GUATEMALA “TEACHING OF BASIC LITERACY AND TRAINING FOR WORK” AE-288/08 AND OF THE CHILE PROJECT “LATIN AMERICAN BOTANICAL NETWORK: A REGIONAL NETWORK FOR TRAINING AND PARTNERSHIP FOR DEVELOPMENT IN PLANT SCIENCE AND BIODIVERISTY CONSERVATION IN LATIN AMERICA” AE-012/08
The Executive Secretariat of the Inter-American Agency for Cooperation and Development (IACD) presents its compliments to the members of the Management Board and, on instructions from the Chair, Mr. Enrique Maruri Londoño, Director of International Cooperation, Ministry of Foreign Affairs of Colombia, has the honor to advise that this past March 19, it received an official communication of the Secretariat of Planning of Guatemala requesting consideration of an extension until April 30, 2010 of the deadline to execute the project “Teaching of basic Literacy and Training for Work”. The Project is financed with FEMCIDI 2008 resources.  

Additionally, on March 22, 2010, the Executive Secretariat received a letter from the Latin American Botanical Network, requesting consideration of an extension until July 31, 2010 of the Project “Latin American Botanical Network: a Regional Network for Training and Partnership for Development in Plant Science and Biodiversity Conversation in Latin America”, financed with FEMCIDI 2008 resources.  
Below is a summary of the explanations provided by the executing agencies of each project to support the respective requests:

Guatemala – Teaching of basic Literacy and Training for Work
· Amount granted for the FEMCIDI 2008 cycle (Execution 2009-2010): $73,600

· Amount committed: $69,394

· Amount executed to date: $52,467.98

· The Project is finishing its second and last year of execution.  

· Changes in the authorities of the Executive Secretariat for the National Committee of Basic Literacy (CONALFA) – executing entity of the project – at the onset of 2010, caused delays in the execution of the second disbursement of the project. 
· Due to these delays, CONALFA is asking for one extra month to finish executing the pending activities of the project. 

Chile – Latin American Botanical Network: a Regional Network for Training and Partnership for Development in Plant Science and Biodiversity Conversation in Latin America
· Amount granted for the FEMCIDI 2008 cycle (Execution 2009-2010): $126,327

· Amount received to date: $126,327

· Amount expended: $117,289

· The Project is finishing its third year of execution and would be executing a fourth and last year under the FEMCIDI 2009 cycle. 
· The project has 2 activities pending which were programmed to be carried out in Chile in March of 2010. 
· Due to the terrible earthquake which affected Chile however, it is no longer possible to carry out the activities in Santiago. 
· The executing institution is therefore requesting an extension until July 31, 2010 to be able to program and execute these activities for the benefit of other countries: one workshop in Guatemala and one in El Salvador. It is important to point out that this would further allow for the Latin American Botanical Network to establish a presence in Central America. 
It would be appreciated if the views of the members of the Management Board of the IACD on this consultation could be received no later than April 7, 2010.  In accordance with the provisions of Article 19.1 of the Management Board’s Rules of Procedure, an absence of replies by that deadline shall be taken as acceptance of the proposals for extension.
APPENDIX I

State of execution of the Guatemalan project

Alfabetización y Capacitación para el Trabajo - AE-288/08

· The project is in its second and final year of implementation. In other words, it will not continue under the FEMCIDI 2009 programming cycle. 
· The overall coordination of the project is under the responsibility of the National Literacy Committee (CONALFA) in Guatemala.
· The project is a national project. 
· Amount spent to date: U.S. $ 57,786.30 of U.S. $ 73,700 approved.
· The activities planned for this last phase are detailed below: 
· Activity 1.3 Training of administrative staff and literacy teachers - literacy training was conducted in accordance with methodological aspects of each area and stage. As well as the training for labor instructors.
· Activity 1.4 Establishment of literacy groups. The Project managed to form 56 groups of literacy and post literacy in Spanish and bilingual. 
· Activity 2.2 Development of literacy Process in its different phases and stages - Groups were equipped with the necessary educational materials for gardening, weaving and laying hens (gallinas ponedoras). 
· Activity 2.3: Development of the tasks selected by literacy groups. The instructors implemented theoretical training in each of the tasks. 
· Activity 2.4 Monitoring of the literacy groups in instrumental and occupational phases. The technical staff conducted monitoring of the instrumental and occupational phases by presenting reports and giving the necessary monitoring support.
· Activity 4.1 Training about the manual on management for small businesses. Training event was conducted for Municipal Literacy Coordinators and Labor Instructors on the use of the manual on management for small businesses. Instructors have copies to begin training with participants. 
· Activity 4.2 Organizing literacy groups in production units at a microenterprise level. In accordance with the monitoring visits and delivery of inputs, production units are already visualized.
· Activity 4.4: Assessing of the instrumental and occupational processes. In the areas completed, groups of post-literacy and literacy were assessed. In the months of February and March 2010 the instrumental process will be finished to evaluate this process in its entirety.
· Activity 4.6 Systematization of the project.  Sheets were developed to collect systematic information on the different actors involved in the project. 
· It is important to mention that the project has successfully attended to 1040 people at different stages of the literacy process and has formed 56 groups in occupational learning workshops.
· The project has experienced delays due to the change of authority in the CONALFA. In this regard and in order to execute the remaining activities, the Executing Institution is kindly requesting an extension until April 30, 2010.
APPENDIX II

State of execution of the project

“LATIN AMERICAN BOTANICAL NETWORK: A REGIONAL NETWORK FOR TRAINING AND PARTNERSHIP FOR DEVELOPMENT IN PLANT SCIENCE AND BIODIVERISTY CONSERVATION IN LATIN AMERICA” AE-012/08
Chile

The project is in its third and year of implementation and it will continue under the FEMCIDI 2009 programming cycle for the final year of execution. 
The activities planned for this phase are detailed below: 

Activity 1.4: III Regional Course on "Conservation Biology" for 20 participants from Chile, Dominican Republic, Honduras and other Latin American countries the workshop was held in Chile. 


· 10 al November 21, 2009

· The target was 100% achieved: 20 students participated throughout the region. Participants are provided with theoretical and practical aspects underlying the Conservation Biology, allowing them to apply new knowledge and tools for future projects. 

Activity 1.5 - Training course on "The Role of Herbariums for the Conservation and Sustainable Use of Plant Resources" for 20 participants from Chile, Dominican Republic, Honduras and other Latin American countries issued in the Dominican Republic.

· 8 al March 12, 2010
· The target was 100% achieved: 20 students or young professionals participated throughout the region.
Activity 2.1 - Regional Symposium on "Conservation and Management of Plant Resources in Latin America"

· 3 and December 4, 2009
· This symposium was attended by 14 well-known local and foreign lecturers, 16 scholarship students and young professionals from different countries in the region, besides the participation of 200 undergraduate and graduate students, professionals, academics, and representatives of research institutions, governmental and non-governmental and public and private institutions, both Costa Rican and foreign. In addition to conferences and lectures for fellowship students

Activity 2.2 - Course-Workshop on "Criteria and Categories of the IUCN Red List for Monitoring and Plant Conservation"

· 25 to 29 May
· 18 participants from 6 countries participated in the Workshop (3 from Chile, 7 from Honduras, 2 from Mexico, 1 from Panama, 4 from Dominican Republic and 1 from Venezuela). It was attended by Teachers with long experience in this area, including Mr. Arturo Mora. Southern Regional Office of the World Conservation Union IUCN, based in Quito, Ecuador.
Activity 2.5 - Publication of a Compendium on Conservation and Management of Plant Resources in Latin America

· We are working on the compilation of the chapters.
Activity 3.2 - Monitoring and Coordination Meeting

· 22 and March 23, 2010, in San José, Costa Rica, with the participation of, Dr. Sonia Lagos-Witte, General Project Coordinator, Mr. Richard Garcia, Director of the National Botanic Garden of Santo Domingo, Dominican Republic, MSc. Maritza Martinez, Local Coordinator in Honduras, and Dr. Paulina Chacón, Executive Director of RLB and Local Coordinator in Chile. Remarkably, MSc. Martinez was able to participate due to economic and institutional support of the Department of Biology UNAH, although the participation of Honduras was suspended after the coup d'état in that country in June 2009.
· During the meeting the discussion was focus on a critical review of the achievements and challenges presented in developing of the project so far, with an emphasis on activities developed during the 2009 implementation period.
· The activities for the period 2010-2011 to be held in Chile (Workshop and Traditional Knowledge Management) and Dominican Republic (Red List Workshop) will be planned.  
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