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The meeting of the Management Board of the Inter-American Agency for Cooperation and Development (IACD) took place at OAS headquarters on November 12, 2018.
Participants:

The following members of the Management Board took part in the meeting:

Chair of the Management Board 

· Jesús Schucry Giacoman Zapata, Director General for Regional Organizations and Mechanisms of the Americas of Mexico’s Secretariat of Foreign Affairs (via video conference)
Members of the Management Board
· Eisha Deveaux, Alternate Representative of The Bahamas

· Jovan Reid, Alternate Representative of Barbados

· Ivanna Bracamonte, Alternate Representative of Bolivia
· Carlos Cuenca, Alternate Representative of Brazil
· Carolina Schlesinger, Alternate Representative of Colombia

· Maite Narvaez, Alternate Representative of Mexico
· Juliet Mallet Phillip, Alternate Representative of Saint Lucia
Kim Osborne, Executive Secretary for Integral Development, and the delegations of Argentina, Canada, Costa Rica, Ecuador, Nicaragua, Panama, and Peru.
The meeting began with the adoption of the draft order of business (AICD/JD/OD-54/18 Español - English)
1. Report on the Second Specialized CIDI Meeting of High-level Cooperation Authorities:
With respect to this item, the Executive Secretary for Integral Development, Kim Osborne, provided a brief account of the delegations’ reactions in connection with the Second Specialized CIDI Meeting of High-level Cooperation Authorities, held on September 20–21, 2018.

Secretary Osborne indicated that the final report on the meeting (document CIDI/RECOOP-II/doc.8/18- English – Español – Français – Português) had been prepared based on comments received by the delegations and was then distributed along with a rapporteur’s report (CIDI/RECOOP-II/doc.6/18 -  English – Español – Français – Português).  
The Secretary further explained that when the meeting was coming to a close, the delegations had presented a series of recommendations for future actions to be undertaken in the framework of the strategic plan and existing mandates. Three of those recommendations required immediate action so they could be considered in the IACD work plan for the next year: (1) Hold annual meetings of the IACD Management Board to follow up on the discussion already underway, accompanied by a technical group—to be set up—comprised of points of contact from national cooperation-for- development agencies. Progress made at the annual meetings would serve as input for the ministerial dialogue to be held every three years; (2) define the IACD’s contribution and level of involvement in the High-level UN Conference on South-South Cooperation (BAPA+40) to be held in Buenos Aires, Argentina, March 20–22, 2019; and (3) meet with the Ibero-American General Secretariat (SEGIB) to discuss the agency’s work plan and develop an OAS–SEGIB partnership.
In concluding, the Chair expressed both his and the participants’ satisfaction with the outcomes of the meeting and underscored the need to develop a work plan to lend continuity to, and execute, the work begun with cooperation authorities.
2. Status report on the 2017-2021 Development Cooperation Fund (DCF) programming cycle
As to this item, Secretary Osborne provided an account of the status of implementation of the DCF as of November 12, 2018, as well as of the results of the 2014-2017 programming cycle, with the participation of 18 countries. Implementation of this cycle included eight technical cooperation exchanges between countries and discussions about lessons learned and shared among the member states. The Secretary further reported that the monitoring and evaluation plan and progress reports for the projects would make it possible to have clarity in terms of the programs’ positive and specific results. She also referred to the $1,505,000.00 approved for the 2017-2021 period (AICD/JD/DE-112/17 -
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), with the participation of 18 countries, for implementation of the Inter-American Education Agenda pillars and cooperation partnerships established with other institutions, and concluded by underscoring both the fact that the DCF was functioning and the need to ensure its growth. 
Another point raised was the importance of continuing discussions with the General Secretariat regarding reduction of the 15% applied to the DCF for Indirect Cost Recovery (ICR). In this regard, the Chair noted the need to act on the decision made by the Management Board to send a request to the SAF regarding ICR (AICD/JD/DE-117/18 rev. 1 – English - Español) and schedule a meeting to follow up on the matter. He further asked the delegation of Mexico to offer its full support to the Secretariat for developing a work plan that included the DCF with more frequent meetings.
Lastly, the Chair expressed satisfaction with the way the DCF programs were being implemented and, in order to provide an opportunity to participate to the States that had not yet done so, the Board made the following decision:
Decision No. 1:
Extend the deadline for receiving voluntary annual contributions from member states to the DCF for 2018 from October 31, 2018 to March 31, 2019.

3. Discussion about the budget approved for 2019 and the amount allocated for administering OAS scholarships and training programs
Regarding this agenda item, Secretary Osborne began her presentation by stating that the countries needed to hold future meetings to determine the distribution of the programs based on the budget amount approved for 2019 to manage scholarships and training programs. She further provided a table of the amounts allocated to the programs—including the PAEC and LASPAU—in the 2018 and 2019 budgets. In addition, Secretary Osborne discussed the work being performed with a reduced staff. The delegations expressed their support for the Secretary’s suggestion to hold informal meetings to facilitate dialogue and come to the following meeting with a more structured proposal that would make the scholarship program sustainable in the years to follow.  
The Chair concluded by indicating that he agreed with the delegations’ comments, and then tasked the delegation of Mexico with working with the Working Group to analyze and assess the functioning of all OAS scholarship and training programs in informal meetings to discuss the topic of scholarships for 2019. He also requested information on the Capital Fund for OAS Fellowships, Scholarships, and Training Program, which had played an important role in 2018.
To this end, the following decision was made:

Decision No. 2:
Ask the delegations to work with the working group on the matter of scholarships for 2019 and, via informal meetings, engage in an exercise with a more genuine budget, taking into account the impact that budget would have over the next three years, bearing in mind the recommendations made by the working group (CIDI/doc.256/18 – Español – English – Français – Português); and work out a clearer scenario over the following three weeks, with information shared among the delegations, such that everyone could come away with the same interpretation of the data.
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