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The Meeting of the Management Board of the Inter-American Agency for Cooperation and Development (IACD) was held at OAS headquarters on April 17, 2012.
Participants:


The following member states on the Management Board participated in the meeting:

Chair of the Management Board (2011-2012):
· Rosa Delia Gómez-Durán, Director General of International Cooperation (a/c), Ministry of Foreign Affairs and Worship of the Argentine Republic (via a teleconference video linkup) 
Members of the Management Board:

· Liliana Ávila, Coordinator of Multilateral Cooperation of the Ministry of Foreign Affairs of Colombia (via a teleconference video linkup) 

· Agustín Vásquez Gómez, Alternate Representative of El Salvador
· Carla V. Menéndez McManus, Alternate Representative of the United States
· David Olvera, Alternate Representative of Mexico
· Jorge Contreras, Alternate Representative of Guatemala
· Carolina Dones, Alternate Representative of Argentina 


Also participating were Mr. Jorge Saggiante, Executive Secretary for Integral Development and Director General of the IACD and the delegations of Brazil, Costa Rica and Panama.

The meeting of the Management Board got underway with approval of the Order of Business (AICD/JD/OD-34/12 rev. 1).  The MB/IACD made the following decisions in connection with the order of business:
1. Election of the Vice Chair of the Management Board: 

Decision No. 1:
The meeting noted that no candidates had been nominated for the office of vice chair of the MB/IACD. As some members of the Management Board will be elected at the Seventeenth Regular Meeting of the Inter-American Council for Integral Development (CIDI), the delegations that thereafter make up the Management Board are urged to nominate a candidate.
2. Appointment of the Director General of the IACD:
Decision No.  2:
In keeping with Article 12 of the Agency’s Statutes, the Management Board agreed to recommend that Mr. Jorge Saggiante, Executive Secretary for Integral Development, be designated as Director General of the IACD. 

3. Work Plan of the MB/IACD (AICD/JD/doc.127/12 rev. 2):
Decision No.  3
The meeting welcomed the proposals of the delegations of Colombia and El Salvador (AICD/JD/doc.127/12 rev. 2 add. 1 and AICD/JD/doc.127/12 rev. 2 add. 2) for actions aimed at putting into practice the strategic objectives of the IACD Work Plan. (AICD/JD/doc.127/12 rev. 2).  
In this regard, it agreed, if advisable and depending on the nature of the actions proposed, (i) to incorporate them into the Work Plan; (ii) to send the recommendations to the pertinent political bodies; and (iii) to instruct the Director General of the IACD to foster their implementation. 


Thus, the proposed actions are:
· STRATEGIC OBJECTIVE No. 1
i. To instruct the Executive Secretariat for Integral Development to begin mapping the multiple existing financing mechanisms and funds within the OAS framework (specific funds and trust funds) that may be used to finance cooperation activities, and to create synergies and coordination mechanisms between those funds with a view to maximizing financial and thematic prioritization of the cooperation to be provided.  

ii. To instruct the Director General of the IACD that, with a view to attracting international partners, he devise a strategy for raising external resources using a portfolio of programs and projects approved by the member states, bearing in mind, among other considerations, the need to take advantage of the dynamics of the General Assembly session and the presence of those taking part in it and in the sectoral meetings of CIDI.
iii. To recommend to the Director General of the IACD that he examine the possibility of a strategy for establishing public-private partnerships on specific projects/programs.  The idea is to encourage corporate social responsibility and add new stakeholders in partnership efforts.
· STRATEGIC OBJECTIVE No. 2

i. To recommend to CIDI that, with the support of the Secretariat, it review and promote the strengthening of mechanisms like the Cooperanet Network and others used to document and share experiences, best practices and the availability of technical skills in the priority areas established in the Strategic Plan for Partnership for Development, with a view to fostering and, if possible, institutionalizing South-South and triangular cooperation through FEMCIDI and in cooperation for development in general.
ii. To recommend to CIDI that it promote periodic dialogue among cooperation authorities in the Hemisphere.
iii. To instruct the Director General of the IACD to identify and recommend synergies and institutional coordination mechanisms with other regional bodies, such as the Ibero-American General Secretariat (SEGIB) and the Latin American and Caribbean Economic System (SELAC), and others, that are proving effective in developing South-South cooperation, so as to pool efforts and capitalize on best practices in this field.
· STRATEGIC OBJECTIVE No. 3

i. To recommend that, through its dependent organs and with the participation and support of SEDI, CIDI conduct an in-depth discussion on FEMCIDI, with a view to examining its viability, taking into consideration the sharp decline in contributions to the Fund and striving to identify courses of action that encourage both member states and external donors to participate in that cooperation mechanism.
ii. To recommend that CIDI, pursuant to resolution 175/010, proceed to evaluate the FEMCIDI transition period, proposing any adjustments and amendments as may be necessary, with a view to definitively adopting a structure that provides a reliable framework of the cooperation for development work of the OAS.
4. Strategic Objective 2:  Enhancement and inclusion of new modalities of cooperation: Consideration of draft resolutions to be presented to the Inter-American Council for Integral Development and the OAS General Assembly:

With the understanding that draft resolutions must be considered by all the member states, the Chair introduced two draft resolutions to boost and raise the political profile of the cooperation area within the OAS in order to move forward on common objectives, such as strengthening technical cooperation and greater institutionalization of the new modalities of cooperation in the work of the OAS.  These resolutions were presented to the MB/IACD for consideration to work toward achieving a consensus on issues within its purview.

The two draft resolutions introduced are titled:  (i) “Strengthening partnership for integral development” (presented by the Chair of the Management Board of the IACD). It includes comments made in the informal meetings held on April 12 and 16, 2012) (AICD/JD/doc.129/12 rev. 2), and (ii) “Enhancement and inclusion of new modalities of cooperation” (Presented by the Chair of the Management Board of the IACD).  It includes comments made at the informal meetings held on April 12 and 16, 2012) (AICD/JD/doc.130/12 rev. 2)


Some delegations said that, although they acknowledged the important of the issues and need to raise and boost their political profile, they were not yet ready to agree to these proposals.  Others made the point that the two drafts should be merged into a single draft resolution, and the activities should be adjusted to make them more practicable; some commented on the wording. The meeting was informed that the delegation of Argentina had taken note of the members’ comments on the proposed texts and would continue to informally confer with the members and other delegations with a view to reaching a consensus. 
Decision No. 4
To take note of the draft resolutions introduced and present them to CEPCIDI so that it can undertake formal negotiations with the participation of all the member states. 

5. Strategic Objective 3:  Changes to the rules governing the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI):

The Chair recalled that the MB/IACD Work Plan stresses the importance of undertaking efforts to make the operation of FEMCIDI more transparent and thereby strengthen it.  Accordingly, she requested that the Chair of the CEPCIDI Working Group to Strengthen CIDI (GTFORCIDI), Minister Counselor Agustín Vásquez Gómez, Alternate Representative of El Salvador, report on the informal talks conducted and the work of the Working Group to Strengthen CIDI in that regard.

The Chair of that Working Group reported on the complexities of FEMCIDI’s transitional structure and recalled the mandate assigned to his Working Group by the member states to facilitate and promote an evaluation of the transition period based on the observations received by the various bodies engaged in its implementation.

He reported that, based on the observations received by the specific areas of the Secretariat, in addition to the various different difficulties and concerns identified by the member states in the various implementation scenarios, the authorities of the Working Group to Strengthen CIDI had worked with a number of delegations of the member states and with the support of the Secretariat, to prepare a proposed set of adjustments to FEMCIDI’s transitory modus operandi, on the basis of which a series of informal consultations were conducted with the delegations in order to discern the best way to overcome the various shortcomings detected in implementation of the current structure; the idea being to enhance its efficiency, simplify its structure, and achieve greater dynamism in the implementation of its various phases, thereby hopefully achieving better results in the management of cooperation for development.

The Chair stressed that, despite overall receptiveness and awareness of the need to adjust the current structure, some delegations had pointed to difficulties of a political nature with regard to supporting the aforementioned proposal and had therefore requested more time to consider it.
Decision No.  5
To recommend to CEPCIDI and the CEPCIDI Working Group to Strengthen CIDI that they continue their intensive efforts in the FEMCIDI evaluation process by engaging in an in-depth debate and underscoring the need to reinvigorate FEMCIDI with a view to improving its transitional performance and eventually restoring it to a solid footing, while at the same time clarifying the rules by which it operates. 

In general, on the basis of Strategic Objectives 2 and 3 of the Work Plan, points 5 and 6 of the agenda:
Decision No. 6
To recommend to the member states that they consider, prepare, and approve draft resolutions for CIDI and the General Assembly, that focus on major themes for strengthening partnership for development in the OAS, and that specifically: 
a.
Highlight the multilateral partnership aspect of the Organization’s efforts at cooperation for development.
b.
Raise the profile of partnership activities conducted within the CIDI framework, particularly under FEMCIDI.
c.
Stress the importance of introducing in the OAS new modalities of cooperation that, along with the traditional modalities of cooperation, serve to enrich the available instruments in this area.

d.
Encourage discussion of how these new modalities of cooperation should be introduced and incorporated into the OAS.
e.
Make the rules for the transitional operation of FEMCIDI unambiguous.
f.
Urge the States to stay actively involved in all forms of partnership for development activities within the OAS.

6. Transition period to introduce the proposed structure by which the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI) will operate: science and technology 
Decision No. 7
Take note of the report from the Non-Permanent Specialized Committee in the Area of Scientific Development and Exchange and Transfer of Technology (CIDI/CENPES/doc.10/12) and present it, together with the project profiles submitted by the member states that had been analyzed by the CENPE in the area of science and technology, to the next step in the FEMCIDI Transitional Structure, which is the design meeting that will be held via teleconferencing within the framework of the Inter-American Committee on Science and Technology (COMCYT).
Should the members have specific questions on the CENPE Report, the Secretariat will make the necessary arrangements to ensure that those questions get to the CENPE. 
7. 2011 FEMCIDI Programming Cycle:

Decision No. 8
Accept the Distribution of FEMCIDI 2011 Contributions and divide any contributions made to accounts that are not active at this time (integral development, economic diversification and integration, democracy and sustainable development) so that they are shared evenly among the active accounts (education, culture, scientific development and sustainable tourism development).  

Decision No.  9
Because the account for social development and productive employment has very little resources with which to begin the FEMCIDI programming to follow up on the topics agreed upon at the Inter-American Conference of Ministers of Labor, to recommend to CEPCIDI that FEMCIDI programming in the area of social development and labor be suspended and that the available resources be set aside to be used at a later time on social development issues.
Decision No. 10
To request the General Secretariat to prepare a document on the resources existing in the 2010 and 2011 FEMCIDI Programming Cycles so that the MB/IACD can evaluate whether the programming cycles should be combined. 


Rosa Delia Gómez-Durán
Jorge Saggiante
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