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This meeting of the Management Board of the Inter-American Agency for Cooperation and Development (IACD) was held at OAS headquarters on September 7, 2012.

Participants:


The following member states of the Management Board participated:

Chair of the Management Board (2011-2012):
· Rosa Delia Gómez-Durán, Director of Bilateral Cooperation, Ministry of Foreign Affairs and Worship of the Argentine Republic
Members of the Management Board:

· Carolina Dones, Alternate Representative of Argentina
· Gustavo Matamoros, Alternate Representative of Colombia
· Agustín Vásquez Gómez, Alternate Representative of El Salvador

· Arturo Barrio, Alternate Representative of Mexico

· Menitza Xiomara Mandiche Piza, Alternate Representative of Panama
· Asram Yahir Santino Soleyn, Alternate Representative of Saint Vincent and the Grenadines
· Sachi Antrieka Soekhoe-Ramlal, Alternate Representative of Suriname

· Andrew Griffin, Alternate Representative of the United States

· Carmen Velásquez, Alternate Representative of the Bolivarian Republic of Venezuela


Also taking part in the meeting were Mr. Jorge Saggiante, Executive Secretary for Integral Development and Director General of the IACD, and the delegations of Brazil, Canada, and Costa Rica.


As this was the last meeting of the MB/IACD to be presided over by Mrs. Rosa Delia Gómez-Durán, Director of Bilateral Cooperation, Ministry of Foreign Affairs and Worship of the Argentine Republic, the Chair thanked the delegations for their support during the past year and noted that, although progress had been made in defining the biennial Work Plan that set out future strategic objectives for the MB/IACD, unfortunately, given the short period of time and the numerous events held throughout the year, it had been difficult to make headway on the tasks established.


At the end of the meeting, the MB/IACD elected the delegation of Mexico as Vice Chair, while the position of Chair remained vacant. In that regard, it should be pointed out that the delegation of Mexico asked the delegations to be flexible about the announcement of the official who would serve as Vice Chair. The MB/IACD took note of that request and agreed that, in the meantime, the post of Vice Chair would be held in the country’s name. In addition, the outgoing chair reported that she would not be able to continue to serve in her post until her successor was elected, as provided for in the Statutes of the MB/IACD. The delegations were urged to make headway in their consultations with a view to holding the election at a forthcoming meeting.
The meeting’s first order of business was the adoption of the agenda (AICD/JD/OD-35/12), regarding which the MB/IACD made the following decisions:

1. Follow-up on the Work Plan of the MB/IACD (AICD/JD/doc.127/12 rev. 2, AICD/JD/doc.127/12 rev. 2 add. 1, and AICD/JD/doc.127/12 rev. 2 add. 2)
Strategic Objective 1:  Resource mobilization. In compliance with the request made by the MB/IACD, the Executive Secretary for Integral Development presented some thoughts on the strategy for mobilizing resources for the Executive Secretariat for Integral Development (SEDI) (AICD/JD/doc.133/12, Executive Summary, AICD/JD/doc.133/12 add. 1). The delegations thanked him for the document, which in their view contained relevant and useful information as a starting point enabling states to begin to examine the matter and determine steps to follow.
Although general considerations of a preliminary nature were made, several delegations said that they were still waiting for instructions from their capitals. Among other things, it was noted that it would be useful to have detailed information on the public-private partnerships so that it was clear that those partnerships went beyond the private sector and included the participation of nongovernmental organizations and other actors, which, in the case of Latin America and the Caribbean, played a vital role. It was said that it would be useful to have a list of projects financed in Latin America and the Caribbean through public-private partnerships, including information on their mechanism for participation. All of this was with a view to ensuring that the MB/IACD had additional information when the time came to evaluate the best way to promote said partnerships.
The Secretariat was asked to change the title of the document presented so as to clearly reflect that resource mobilization was intended to finance partnership-for-development activities, in support of the member states, and not to carry out SEDI activities. The documents with the revised title and incorporating the comments made were distributed after the meeting as AICD/JD/doc.133/12 rev. 1 and AICD/JD/doc.133/12 add. 1 rev. 1).
Strategic Objective No. 2:  Enhancement and inclusion of new modalities of cooperation. The Secretariat presented an analysis paper on mechanisms for operation of the networks established within SEDI (AICD/JD/INF.16/12) and highlighted that the networks provided a high level of added value in cooperation and collaboration, closely linked to policy dialogues in the Organization. The Secretariat pointed out that the Organization had acquired valuable experience in managing and operating cooperation networks and that the document consolidated the experience of 18 of the networks functioning within the framework of SEDI, all at different levels of consolidation, activity, and operating mechanisms. In addition, it added that the analysis carried out not only documented the role of networks in the cooperation that took place in the framework of the OAS but also enabled the newer networks to benefit from the experience of the older ones and made it possible to examine lessons learned and challenges faced, while at the same time fostering the exchange of experiences among the experts managing them.
The delegations expressed appreciation for the document and underscored its usefulness. The delegation of Mexico noted that Cooperanet could become a network that combined all of the networks operating within the framework of SEDI. For its part, the delegation of El Salvador said it would be valuable to include the mandates that gave rise to each of the networks and their link with political processes and to have a network portal that would integrate all the networks, providing data at a single glance, in order to prevent their dispersion and promote them. It added that it would be useful to have a mechanism for quantifying the cooperation that resulted from those networks. The delegation of Argentina emphasized that it should be made clear that the networks set out in the document did not necessarily stem directly from ministerial processes; rather, they also came from action areas of the Strategic Plan, which is why the document included networks that arose from ministerial processes as well as from other mandates, including some from outside the OAS, or networks established for very specific objectives. It said that examining the political commitment that gave rise to each network, the networks’ ties to OAS mandates, and their sustainability were important elements for analyzing their level of consolidation and relevance. The Chair underscored the need to give more in-depth consideration to both the relevance of Cooperanet to all the networks and to the mandates that led to the creation of networks and their policy guidelines for determining their relevance.
Strategic Objective 3:  Reorganization of the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI).  The Secretariat presented a report on the status of FEMCIDI programming by sectoral account (AICD/JD/INF.17/12). It pointed out that, later in the meeting, the MB/IACD would be considering programming in the education sector, whereas the science and technology sector was drawing up final projects with a view to presenting them to the nonpermanent specialized committees (CENPES) for consideration in late November, so as to enable the MB/IACD to consider programming for that sector at the start of 2013. With regard to the culture and tourism sectors, it reported that they were about to present their project profiles and would wait for CIDI to convene the design meetings in the framework of the corresponding inter-American committees and that an effort would be made to the extent possible to hold those two meetings close to one another in order to combine the different processes. Likewise, it recalled that the social development, sustainable development, and human development sectors had yet to be incorporated into FEMCIDI and that that topic would be brought to the attention of CIDI and of the CEPCIDI Working Group to Strengthen CIDI, which would work on revising the transitional structure of FEMCIDI.

It recalled that holding a programming meeting with the participation of potential cooperation agents was an important phase for FEMCIDI, for which it would be critical to receive inputs from the MB/IACD when they conducted an evaluation of the Resource Mobilization Strategy.

The MB/IACD acknowledged with appreciation and took note of the document, which it found useful.
Decision No  1:
To acknowledge with appreciation and take note of the various documents presented and to set up an informal working group of the MB/IACD, open to all delegations and coordinated by the officers of the MB/IACD, which will meet at OAS headquarters, to follow up on and move forward with the objectives of the Work Plan and, in particular:

(a) Move forward as quickly as possible with the analysis of the strategy for mobilizing resources with a view to presenting recommendations to the MB/IACD at its next meeting.
(b) Work on some preliminary ideas on incorporating new modalities of cooperation, including an analysis of networking.

2. Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI):  Financial report on FEMCIDI and evaluation by the MB/IACD on the relevance of combining programming cycles (AICD/JD/doc.135/12 rev. 2 and AICD/JD/doc.134/12)
Pledges, payments, and distribution of 2010, 2011, and 2012 FEMCIDI contributions: The Secretariat presented document AICD/JD/doc.135/12 rev. 2, which set out the pledges, payments, and distribution of 2010, 2011, and 2012 FEMCIDI contributions. In that regard, the Secretariat pointed out that the contributions from the delegations of Uruguay and Saint Lucia to FEMCIDI 2011 had been received late. He reminded delegations that, in past decisions, the MB/IACD had decided to divide the contributions made by states into equal parts among the active sectoral accounts and that accordingly it would be appropriate to determine whether they wished to take a similar decision in that case.

Likewise, with regard to FEMCIDI 2012, the Secretariat reported that the table reflected the pledges and contributions received to date and reminded delegations that the deadline for pledges was July 31, while payments had to be made by October 31, 2012. In that respect, the Secretariat underscored that in the previous year the MB/IACD had extended the date for making contributions.

Decision No  2:
To acknowledge with appreciation and take note of the document, and to accept the late payments made to FEMCIDI 2011 by the delegations of Uruguay and Saint Lucia.

Evaluation of the relevance of combining the programming cycles:  As a follow-up to Decision 10 of the IACD/MB meeting of April 17, 2012, the Secretariat presented document AICD/JD/doc.134/12, which contained information on the amounts available in FEMCIDI 2010 and 2011. The Secretary recalled that the Statutes of FEMCIDI established that only those countries that had contributed to FEMCIDI could present projects for consideration in the year corresponding to their contributions. In that connection, if a decision were made to combine the programming, there would be cases where countries had not contributed to both years and the MB/IACD would also have to reach a decision on the terms of participation of the member states that had contributed to just one of the two years that would be combined.
As concerned the sectoral accounts that would be affected, the Secretariat recalled that the current meeting would be approving programming for the education sector and that the resources available in FEMCIDI 2010 would be sufficient to finance the projects recommended by the CENPE. Moreover, it added that the sectoral accounts for science and technology, culture, and tourism did not have the funds needed to finance the project profiles presented. It recalled that, in the case of science and technology, the countries were preparing final projects, whereas for culture and tourism, the project profiles still had to go through the design meetings to be held in the framework of the corresponding inter-American committees. In the case of the other sectors, the Secretariat indicated that the contributions to FEMCIDI in 2010 and 2011 were minimal, since the states had made an effort to concentrate them on the sectors added to the FEMCIDI transitional period.
The Secretariat also recalled that combining the FEMCIDI contributions was a decision that CIDI should consider, and it was therefore advisable for the MB/IACD to submit its recommendations to that higher body.
Decision No  3:
To combine the FEMCIDI 2010, and 2011 contributions. To instruct the informal working group of the MB/IACD established under Decision No. 1 to consider options for participation in a unified FEMCIDI, in connection with which it requested the Secretariat to draw up three base alternatives for discussion. To submit the results of the consultation of the informal working group to the MB/IACD for online consultation, with a view to making a recommendation to CIDI.
Consideration of the recommendations of the Nonpermanent Specialized Committee on Education (CIDI/CENPE.I/doc.6/12) and of the proposal on programming 2010 partnership-for-development activities in education (AICD/JD/doc.136/12 rev 1)
The Secretariat presented the recommendations of the CENPE and the proposal on programming 2010 partnership-for-development activities in education drawn up on the basis of those recommendations. It noted that the education sector programming recommended by the CENPE totaled US$941,027, excluding the project titled “Talleres Infantiles de Arte en el Aula de Preescolar” [Children’s Workshop in the Preschool Classroom], presented by the delegation of Panama, which the CENPE had recommended be reformulated and re-evaluated by the CENPE within 45 days. It added that the amounts available in the FEMCIDI 2010 education account, plus the remaining amounts from previous cycles, would be sufficient to cover the programming presented.
Decision No  4
To approve the programming proposal (AICD/JD/doc.136/12 rev. 1) and to return the project titled “Talleres Infantiles de Arte en el Aula de Preescolar” to the proponent country, with the request that it reformulate it and resubmit it to the CENPE for consideration within the next 45 days, so that the MB/IACD would be able to consider it again. To transmit the recommendations of the CENPE on education to the coordinators of the approved projects with a view to incorporating those recommendations into said projects.

Since that was the last meeting of the MB/IACD presided over by Mrs. Rosa Delia Gómez Durán in her capacity as Chair of that body, the delegations thanked her for her leadership and her effective running of the meetings, and they wished her continued success.


Rosa Delia Gómez-Durán
Jorge Saggiante


Chair of the Management Board
Director General of the IACD
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