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INFORMATION ON EXECUTION STATUS OF THE NICARAGUAN 

PROJECT “CAPACITY BUILDING AND TRAINING FOR HUMAN RESOURCES 
WITH PARTICULAR EMPHASIS ON MICRO, SMALL, AND MEDIUM-SIZE 
CENTRAL AMERICAN TOURISM COMPANIES” FEM0301/07

Project Start: 2008

Approved Amount US$150,790

Amount Executed to Date: US$27,458.82

· The Nicaraguan government submitted to FEMCIDI the project “Capacity building and training for human resources with particular emphasis on micro, small, and medium-size Central American tourism companies.”  The implementing agency is the Department of Economic Development, Trade and Tourism of the OAS, Tourism Section, in coordination with the Central American national tourism authorities.

· The project was approved under the FEMCIDI programming cycle for 2007 (which ran from April 2008 to March 2009). Last year the CENPES for the FEMCIDI programming cycle for 2008 (execution 2009-2010) recommended a one-year extension for the project, offering the following observations: 
· Having received additional information from the coordinating institution (at the request of the members of the CENPE), the CENPE reconsidered its original recommendation to provide financing for the project and recommended instead a one-year extension to be funded with the unused balance from the FEMCIDI execution period for 2007 approved for the project. 

· The CENPE adopted this decision in consideration of the fact that reiterated changes of authorities in a number of participating countries caused delays which prevented the execution of the project from gathering full momentum in 2008-2009.

· Project funds were used to carry out a situation analysis in each country and supply the necessary materials to initiate the training and other project activities. 

· In October of last year, with all the materials ready for implementing a series of training activities in all of the participating countries a legal problem of a criminal nature arose that involved a firm of consultants and the contract had to be rescinded.  It took some months to resolve this awkward situation since, owing to budgetary provisions, the funds for this contract had to be blocked while the consultancy was carried out. Evidently this was a problem of force majeure that affected the project’s execution which came to a virtual halt. The problem has since been solved and implementation of the project is recommencing, for which support is being provided by the Central American Secretariat for Tourism Integration (SITCA), with the necessary approval furnished by the Central American Tourism Council. (Implementation of the project is no longer dependent on the stability of national authorities in each country.) The General Secretariat of the OAS and the General Secretariat of the SICA are poised to sign the necessary agreement. The collaboration between the SITCA and the Department of Economic Development, Trade and Tourism of the OAS will ensure that the project is well executed. The SITCA and the Department of Economic Development have all the materials in place to initiate all of the other project activities in earnest. If the project is not extended and approved the available materials would be lost.

· This project strengthens small tourism companies, a sector of the economy in Central America that needs every available tool to grow in an international market as competitive as the travel industry. It also strengthens cooperation between the Central American Integration System and the inter-American system.
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