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PROJECT EXECUTION STATUS FEM330/08
HAITI: “YOUTH VIOLENCE PREVENTION VIA ORCHESTRAL 
TRAINING IN THE CARIBBEAN” 
Project Start: 2009
Approved Amount US$99,266.00
Amount Executed to Date: US$ 89,666.00
· The Haitian government submitted the three-year multinational project “Youth Violence Prevention via Orchestral Training in the Caribbean” to the FEMCIDI 2008 Programming Cycle.  The coordinating agency is the Department of Cultural Affairs of the OAS Secretariat of External Relations and the beneficiary countries are Haiti, Jamaica and St. Lucia.

· The project was approved under the FEMCIDI programming cycle for 2008 (execution April 2009-March 2010). 
· Project Description and Execution:
· Planned  and executed Activities for year 1 – Jamaica (US$35,201)
· Component 1 -  Preparation of three local institutions to adequately host orchestra training centers
· Planned: Elaboration of operational Plans based on institutional coordination, detailed design of training program and baseline data – US$3,217
· Executed: US$ 3,217.00. Legal and institutional framework specialist performed analysis of entities that would be part of the Program (traveled to the three countries in May of 2009)
· Planned: Purchase and delivery of instruments – US$14,784
· Executed: US$ 14,784.00. Purchase and delivery of musical instruments: 28 instruments in use by the students in each country.

· Component 2 -  Selection and training of team instructors as core faculty of each center
· Planned: Selection of 60 young musicians by a 3-member jury in each country. 
· Executed:  Activity carried out. 
· Planned: 10 day orchestra training workshop for 60 participants and selection of 8 trainers per center - US$6,600
· Executed: US$ 6,600.00. Partner institutions: YOA (sent one instructor), Fundación Nacional Batuta de Colombia (sent two instructors), FESNOJIV (sent 6 instructors). The training workshop was in October 2009. Due to high interest and demand and thanks to counterpart funding, 80 students are participating in the Program.  
· Component 3 - Launching and ongoing operation of three Children and Youth Orchestra Programs. 
· Planned: 10 month daily training sessions in the three training centers – US$9,600
· Executed: US$ 6,400, instructors salaries for January and February 2010.  
Note: National Youth Orchestra of Jamaica Foundation provided matching funds for instructor’s salaries.  FEMCIDI funds were used to cover the first three months of salaries (January, February and March 2010, for 10 instructors), and the local counterpart will cover salaries from April 2010 to July 2010. 

There is a pending disbursement of US$ 3,200. 

· Component 4 – Youth Orchestras of the Americas Network

· Planned: Identify other programs and design an interactive network – US$1,000
· Executed: US$ 1,000. OASIS web page designed and working. 
www.museum.oas/oasis 

· Component 5 – Monitoring, evaluation, assessment of lessons learned and guide for expansion

· Planned: Mid-term evaluation, master class

· Executed:  See note below
· Planned: Final assessment

· Executed:  See note below
· Planned: Manual for replication of CYO programs

· Executed:  See note below
· Planned: Identify funding and target programs

· Executed: See note below
Note: Component 5 will be executed after second year of execution, so there are data to measure and take conclusions.  
· Planned and executed Activities for year 1 – St Lucia (US$35,201)
· Component 1 -  Preparation of three local institutions to adequately host orchestra training centers
· Planned: Elaboration of operational Plans based on institutional coordination, detailed design of training program and baseline data – US$3,217
· Executed:  US$ 3,217 Legal and institutional framework specialist performed analysis and entities that would be part of the Program (traveled to the three countries in May of 2009)
· Planned: Purchase and delivery of instruments – US$14,784
· Executed:  US$ 14,784 Purchase and delivery of musical instruments: 28 instruments in use by the students in each center.

· Component 2 -  Selection and training of team instructors as core faculty of each center
· Planned: Selection of 60 young musicians by a 3-member jury in each country. 
· Executed:  Activity carried out. 
· Planned: 10 day orchestra training workshop for 60 participants and selection of 8 trainers per center - US$6,600
· Executed: US$ 6,600 Partner institutions: YOA (sent one instructor), Fundacion Nacional Batuta de Colombia (sent two instructors), FESNOJIV (sent 6 instructors). The training workshop was in October 2009. 54 students participating in the Program. 
· Component 3 - Launching and ongoing operation of three Children and Youth Orchestra Programs. 
· Planned: 10 month daily training sessions in the three training centers – US$9,600
· Executed: US$ 9,600. Instructor’s salaries for November, December, January, February, March and April 2010. 
Note: April 2010 salaries were accidentally paid with FEMCIDI resources and will be reimbursed.  Local counterpart will cover April, June, July 2010 salaries. FEMCIDI funds were used to cover the first 5 months of classes (8 instructors).  

· Component 4 – Youth Orchestras of the Americas Network

· Planned: Identify other programs and design an interactive network – US$1,000

· Executed: US$ 1,000 OASIS web page designed and working.  
www.museum.oas/oasis
· Component 5 – Monitoring, evaluation, assessment of lessons learned and guide for expansion

· Planned: Mid-term evaluation, master class

· Executed:  See note below
· Planned: Final assessment

· Executed:  See note below
· Planned: Manual for replication of CYO programs

· Executed:  See note below
· Planned: Identify funding and target programs

· Executed:  See note below
Note: Component 5 will be executed after second year of execution, so there are data to measure and take conclusions.  
· Planned and executed Activities for year 1 – Haiti (US$35,201)
· Component 1 -  Preparation of three local institutions to adequately host orchestra training centers
· Planned: Elaboration of operational Plans based on institutional coordination, detailed design of training program and baseline data – US$3,217
· Executed:  US$ 3,217 Legal and institutional framework specialist performed analysis and entities that would be part of the Program (traveled to the three countries on May 2009)
· Planned: Purchase and delivery of instruments – US$14,784
· Executed: US$ 14,784 Purchase and delivery of musical instruments: 28 instruments in use by the students in each center.

· Component 2 -  Selection and training of team instructors as core faculty of each center
· Planned: Selection of 60 young musicians by a 3-member jury in each country. 
· Executed:  Activity carried out. 
· Planned: 10 day orchestra training workshop for 60 participants and selection of 8 trainers per center - US$6,600
· Executed:  US$ 6,600 Partner institutions: YOA (sent one instructor), Fundacion Nacional Batuta de Colombia (sent two instructors), FESNOJIV (sent 6 instructors). The training workshop was in October 2009. Due to high interest and demand and thanks to counterpart funding, 63 students participating in the Program.  
· Component 3 - Launching and ongoing operation of three Children and Youth Orchestra Programs. 
· Planned: 10 month daily training sessions in the three training centers – US$9,600
· Executed: US$ 3,200. Instructor’s salaries for December and March 2010.  
Note: Classes were interrupted for two months after the earthquake, but started again which is why the coordinating institution is requesting the extension.  
· Component 4 – Youth Orchestras of the Americas Network

· Planned: Identify other programs and design an interactive network – US$1,000

· Executed:  US$ 1,000. OASIS web page designed and working. 
www.museum.oas/oasis
· Component 5 – Monitoring, evaluation, assessment of lessons learned and guide for expansion

· Planned: Mid-term evaluation, master class

· Executed:  See note below
· Planned: Final assessment

· Executed:  See note below
· Planned: Manual for replication of CYO programs

· Executed:  See note below
· Planned: Identify funding and target programs

· Executed: See note below
Note: Component 5 will be executed after second year of execution, so there are data to measure and take conclusions.  
· Request for payment of extemporaneous obligations – Justifications: 
The January 12, 2010 earthquake in Haiti caused an abrupt stop to the execution of the OAS/FEMCIDI "Youth Violence Prevention via Orchestra Training in the Caribbean" in the country. Classes were able to resume before the end of March however and in order to catch up with the delays and pay the salaries of the teachers, the institution is asking for this extension. The amount which remained to be expended for Haiti teacher salaries is $6,400 as approved in the Execution Plan. 
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