Working Group No. 1

OEA
Structure for the preparation of WORK PLANS of the IACD

	Sector priority
(Ministerial mandate)
	Subtopic
	Project 
	Country of origin 
	ODS + Meta ODS
	OAS Financial Contribution (USD)
	Source OEA
(FBC, Trust Fund, etc.)
	External Source of Financing

	Education
	“.............”
	
	
	
	
	
	

	Education
	“.............”
	
	
	
	
	
	

	Education
	“.............”
	
	
	
	
	
	

	Culture
	“.............”
	
	
	
	
	
	

	Culture
	“.............”
	
	
	
	
	
	

	Social development
	“.............”
	
	
	
	
	
	

	Tourism
	“.............”
	
	
	
	
	
	

	(...)
	(...)
	
	
	
	
	
	


Guidelines:
I. All OAS international cooperation projects will have to be submitted and approved by the Management Board of the IACD (empowering the IACD and the focal points of international cooperation; participation of the focal points of capital cooperation in the Management Board of the IACD).
II. All OAS international cooperation projects will have to be implemented through the IACD (rationalization of operations; strengthening the IACD as an OAS cooperation agency; standardization of OAS procedures; empowering the Management Board of the IACD regarding project approval; elimination of multiple simultaneous portfolios of projects in the OAS).  The resubmission of the document to the Future Work Plan will be authorized.
III. Projects approved in the Work Plan and that have not confirmed a source of financial resources within 180 (one hundred and eighty days) will be canceled for the remainder of the Work Plan.
IV. Projects approved in the Work Plan and that have not started their activities within 180 (one hundred and eighty days) due to operational problems will be canceled during the remaining term of the Work Plan. The resubmission of the document to the Future Work Plan will be authorized.
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