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Requests of Extension of the execution deadline of FEMCIDI 2007 projects received by the Secretariat

Below is a summary of the requests received by the Secretariat for the extension of the execution deadline of some FEMCIDI 2007 projects beyond March 31, 2009. 

As of March 10, 2009, the Executive Secretariat received the technical reasons justifying extension requests from the executing institutions of the projects listed below. A summary of the explanations provided by the executing institutions is presented here.

In support for the consideration of this matter, Article 23.3 of the FEMCIDI Statutes provides that “The Management Board of the IACD may extend the execution deadline of an activity on an exceptional basis, in the event said activity has been unable to achieve its objectives within the established time frame, due to unforeseen circumstances”. Further considering that one of the objectives of partnership for development is to collaborate with the countries to ensure that the projects implemented achieve expected benefits, the Secretariat wishes to recommend that the execution deadline of these seven projects be extended until the date indicated in each case. These deadlines cannot be extended further. If the extension is approved, the executing institutions must present the Final Reports of the projects by the end of the month following the new termination date.
1. Centro de Recursos de Enlace, Comunicación y Capacitación para las Escuelas  CRECE, coordinated by the Secretariat of Public Education (SEP) of Mexico. 

The project includes the participation of Mexico, Paraguay and Bolivia and the SEP reports 1) having had many difficulties in establishing contact with Bolivia and 2) that Bolivia suffered a lot of delays in the execution of the project due to the following: 

· Personnel changes in the Ministry of Education and Culture which is the Bolivian executing institution;
· The current Bolivian Minister of Education and Culture asked the coordinator of his country to provide support documentation for the participation of Bolivia in the project, so that the project might be registered within the Vice Ministry of Public Investment (VIPFE) and the funds can be executed with the authorization of the Bolivian State.  
· The registration of the project in the VIPFE is still in process. 
· It is also important to note that Bolivia participated in the project’s first activity but has been unable to continue since then pending resolution of the VIPFE issue. 
Consequently, SEP is asking for an extension of the project until June 30, 2009 in order to fully and satisfactorily complete the project’s execution.  It also is worth noting that the FEMCIDI 2007 programming cycle is the last year of execution of the project. 

2. Export Competency Development Project, coordinated by the Ministry of Finance, Planning, Economy, Energy, International Trade and Cooperatives of Grenada. 

· The first disbursement to the project coincided with a period of general elections in Grenada.  

· With the election of a new Government, the Ministry, Sectors and other governmental institutions had to focus entirely on new plans and policies. 

· For these reasons, the project was unable to begin execution until September of 2008. 

Due to this delay beyond its control, the Ministry is asking that the Project be extended until June 30, 2009. It also is worth noting that the FEMCIDI 2007 programming cycle is the last year of execution of the project.  

3. Building Capacity in the Education Sector in Guyana for Sustainable Human Development, coordinated by the University of Guyana

· The University of Guyana had to be closed for a considerable amount of time to remove asbestos from 15 of its building thereby preventing the project to begin execution. 

For this reason, the University is requesting that the project be extended until March 31, 2010 in order to be able to execute the activities originally planned for the 2008-09 cycle. It also is worth noting that the FEMCIDI 2007 programming cycle is the last year of execution of the project.  

4. Tourism Public Attitudes and Awareness Project of Haiti

· The year 2008 began in Haiti with a drastic increase in food prices which caused riots that affected the execution of the project. 
· Secondly, the country was the victim of four hurricanes and tropical storms which caused very substantial material damage and human losses and paralyzed the project. 
For these reasons, the Government of Haiti is asking that the Project execution period be extended until March 31, 2010, in order to be able to execute the activities originally planned for the 2008-09 cycle. It also is worth noting that the FEMCIDI 2007 programming cycle is the last year of execution of the project.  

5. Rural Agro/Eco/Tourism Project coordinated by the Ministry of Housing, Agriculture and Fisheries of St Kitts and Nevis

· It was very difficult matching the execution calendar of the project with the agenda of the professor of the University of Michigan who was to be the main consultant for the project. 

· Secondly, in order to improve the project, this same consultant recommended a change in the methodology of data Collection for the project. This new methodology implied not only the participation of the project coordinating team but also of the main beneficiaries / stakeholders of the rural communities. 

· Lastly, the project’s coordinator presented his resignation to the job he held with the Government of St Kitts on December 31, 2008.  The new coordinator took over soon afterwards but is still in the process of becoming familiarized with the project requisites. 

As a result of these obstacles, the Ministry is asking that the project be extended until March 31, 2010.  It also is worth noting that the FEMCIDI 2007 programming cycle is the last year of execution of the project.   

6. Programa de Asistencia a Pequeños Hoteles de la Región Andina coordinated  by the National Federation of Chambers of Tourism of Ecuador (FEDECATUR)

· There were changes of coordinating authorities in all the participating countries which caused delays in the execution of the Project. 
As a result of these obstacles, the Permanent Mission is asking that the Project be extended until May 30, 2009 to be able to finish the activities programmed for this first year of execution. It is important to note that the project was also recommended for continuation with funding from the FEMCIDI 2008 Programming Cycle. This extension however would not affect the second year of execution since the new activities would be executed in parallel with the activities of the FEMCIDI 2007 Cycle. 

7. Desarrollo de Ventajas Competitivas de las MIPYMES procesadoras de Frutas en El Salvador coordinated by the Inter-American Institute for Cooperation on Agriculture (IICA) in El Salvador

· In order to guarantee the long-term sustainability of results and benefits derived from the Project, IICA chose to obtain business and sanitary licenses of the fruit products produced as well as trademark registration for the SMEs of the project, which will require some additional time. 

As a result of these requirements, the Ministry of Foreign Affairs, in its quality as National Liaison Office of El Salvador with FEMCIDI, is requesting two additional months in order to bring the Project to a successful close.  The period of execution would thus be extended until May 30, 2009. It also is worth noting that the FEMCIDI 2007 programming cycle is the last year of execution of the project.   
8. Fortalecimiento de la Capacidad de Respuesta a los Desastres coordinated by the Executive Office of Civil Defense of the Dominican Republic 

· The passage of hurricanes Ike and Hanna in Haiti provoked severe rains and flooding in the Dominican Republic and the country’s Civil Defense administration, coordinating entity of the Project, had to redirect all its human resources toward the resolving of this crisis. 
As a result, the Civil Defense is requesting three additional months to finish executing the Project. The period of execution would thus be extended until June 30, 2009. It also is worth noting that the FEMCIDI 2007 programming cycle is the last year of execution of the project.   
9. Fortalecimiento de los Pequeños Agricultores Panameños para su Inserción en los Mercados Internacionales, coordinated by the Panamanian Autonomous Cooperative Institute (IPACOOP)

· The onset of activities was delayed while IPACOOP and the Association of Small and Medium Producers of Panama (AREMEP) were establishing the terms and mechanisms of execution of the Project. 

· The mechanism was formalized in July of 2008 and the activities of the Project began a month later.  

The Project is requesting a six month extension.  The period of execution would thus be extended until September 30, 2009. It also is worth noting that the FEMCIDI 2007 programming cycle is the last year of execution of the project.    

10. Participación de la Ciudadanía en la Gestión de la Procuraduría de Derechos Humanos coordinated by the Office for the Defense of Human Rights of Nicaragua

· The Execution Plan in compliance with the CENPES recommendations and the amount approved by the Management Board was presented in October of 2008. 
· According to the country’s internal legislation, any program or Project necessitating public funds must be registered in the National Investment System and receive technical support for its approval and signature. The process took time which delayed the execution of the project. 
· The Project was further affected by the municipal pre-electoral and electoral process since any elections in Nicaragua is the object of oversight from the Office. Considering that the Office is relatively small, the elections affected its entire personnel who were tasked with covering the elections throughout the national territory. This in turn paralyzed the rest of the activities of the institution.   
· The First Disbursement was processed on November 4, 2008. 
· The activities are being implemented.  
In its quality as National Liaison Office, the Secretariat of Economic Relations and Cooperation of Nicaragua is asking for a six month extension. The period of execution would thus be extended until September 30, 2009. The project will not continue under the FEMCIDI 2008 Programming since the executing institution did not present the documents required for the Project to be evaluated by the 2009 CENPES. 
11. Fortalecimiento de las Capacidades de las Mujeres para su Efectiva Participación en la Agenda Política Local y Nacional coordinated by the Nicaraguan Women’s Institute (INIM)

· The Execution Plan in compliance with the CENPES recommendations and the amount approved by the Management Board was presented in November of 2008. 
· The First Disbursement was processed on November 10, 2008.
· According to the country’s internal legislation, any program or Project necessitating public funds must be registered in the National Investment System and receive technical support for its approval and signature. The process took time which delayed the execution of the project. 
· The project was further affected by the fact the expiration of labor contracts and resignations of personnel which required the hiring of new government employees. 
· According to the Secretariat of Economic Relations and Cooperation of Nicaragua, as of March 6 the Project had yet to begin. 
In its quality as National Liaison Office, the Secretariat of Economic Relations and Cooperation of Nicaragua is asking for a six month extension. The period of execution would thus be extended until September 30, 2009. The project will not continue under the FEMCIDI 2008 Programming since the executing institution did not present the documents required for the Project to be evaluated by the 2009 CENPES. 

12. Fomento al Desarrollo Tecnológico de la Mipymes a través del uso de la tecnología de la información y la comunicación en los Territorios coordinated by the Ministry of Development, Industry and Commerce (MIFIC) of Nicaragua 

· The Execution Plan in compliance with the CENPES recommendations and the amount approved by the Management Board was presented in October of 2008. 
· The First Disbursement was processed on November 4, 2008.
· According to the country’s internal legislation, any program or Project necessitating public funds must be registered in the National Investment System and receive technical support for its approval and signature. The process took time which delayed the execution of the project. 
· The project was further affected by the fact the expiration of labor contracts and resignations of personnel which required the hiring of new government employees and implied changes in authorities managing and coordinating the Ministry’s projects.  
· The activities are being implemented.  
In its quality as National Liaison Office, the Secretariat of Economic Relations and Cooperation of Nicaragua is asking for a six month extension. The period of execution would thus be extended until September 30, 2009. The project will not continue under the FEMCIDI 2008 Programming since the executing institution did not present the documents required for the Project to be evaluated by the 2009 CENPES. 
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