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This plan of action describes activities to follow up on the “Proposed Structure for the Work Plan” document (AICD/JD/doc.109/09 rev 1 corr. 1) presented by the Chair (Mexico) and approved by the Management Board in March 2009. The idea is also to put together a joint proposal with the members of the IACD Management Board, to be adopted at the next meeting of the MB on September 24.

	Actions
	Months
	Outcomes
	Body/person responsible

	
	S
	O
	N
	D
	J
	F
	M
	A
	M
	J
	J
	
	

	THEMATIC AREA 1: STRENGTHENING DIALOGUE AND LINKAGE AND COORDINATION MECHANISMS

	1.1. Institutionalize the CIDI Meeting of High-Level Cooperation Authorities
	
	
	
	
	
	
	
	
	
	
	
	CIDI Meeting of High-Level Cooperation Authorities institutionalized
	Chair of the Management Board

	1.1.1.   Consultations with the Management Board regarding this proposal to be presented at the Preparatory Meeting for the Specialized CIDI Meeting of High-Level Cooperation Authorities and regarding the role that the Board could play as the political-technical body for following up on agreements reached by the cooperation authorities


	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Proposal to institutionalize the Meeting of High-Level Cooperation Authorities (this would move up and the other one would move down)
	Chair of the Management Board

	1.1.2. Present the proposal to institutionalize the Specialized CIDI Meeting of High-Level Cooperation Authorities to the member states 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Proposal drafted and agreed upon by consensus by the members of the Management Board for presentation to the Meeting of High-Level Authorities in Bogotá


	In reality, it is not up to the Management Board to take a final decision regarding institutionalization of the Meeting



	1.1.3. If the proposal is accepted, present the recommendations of the Board to the Preparatory Meeting for the Specialized CIDI Meeting of September 24


	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Presentation of the recommendations 
	Chair of the Management Board

	1.2  Implement actions designed to revitalize the role of the Management Board so that it gradually becomes more effective in the performance of the functions assigned to it 
	
	
	
	
	
	
	
	 
	 
	 
	 
	Proposal to reactivate the MB of the IACD
	Management Board (pending appointment at the meeting of the Management Board on September 24 of a body/person responsible)

	1.2.1 Name the person responsible for drafting an MB reactivation proposal from among the members of the Management Board at the meeting of September 24


	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Member of the Management Board responsible for drafting this proposal 
	Management Board

	1.2.2  Evaluate options for involving cooperation authorities in the work of the Management Board
	
	
	
	
	
	
	
	
	
	
	
	Cooperation authorities engaged in the work of the Management Board and of the IACD.  If necessary, amendment of the Rules of Procedure of the MB to guarantee their participation


	Member States – Management Board

	1.2.2  Identify priority areas for reactivation 
	 
	
	
	
	
	 
	 
	 
	 
	 
	 
	A report on MB functions that can be boosted at this stage in the revitalization process
	Management Board (pending appointment at the Meeting of the MB on September 24 of a body/person responsible)



	1.2.3 Draft the document containing the proposals for reactivating the MB of the IACD


	 
	 
	 
	
	
	
	
	 
	 
	 
	 
	Proposed amendment of the Statute presented to CEPCIDI by the IACD
	Management Board 

	1.3 Define a mechanism specifically to coordinate ministerial and inter-American cooperation processes
	 
	
	
	
	
	
	
	
	
	
	 
	Model mechanism for enhanced coordination between ministerial and inter-American cooperation processes
	Management Board - SEDI

	1.3.1 Craft a proposal for coordinating ministerial and MB processes that includes assistance with preparation of ministerial meetings, reports on cooperation matters considered at ministerial meetings, and the subsequent support lent by the IACD.


	 
	
	
	
	 
	 
	 
	 
	 
	 
	 
	Document with the proposed report
	SEDI

	1.3.2 Assist, by way of pilot projects, with implementation of the coordination proposal at the Social Development and Culture ministerials scheduled for 2010


	
	
	
	
	
	
	
	
	
	
	 
	Report on the assistance process
	Management Board

	1.3.3  Present a document to CEPCIDI containing the recommendations for the coordination process.

	
	
	
	
	
	
	
	
	
	
	 
	Document with recommendations
	Management Board

	THEMATIC AREA 2: DIVERSIFY THE FORMS OF HEMISPHERIC COOPERATION

	2.1.  Draft a proposal for strengthening FEMCIDI
	
	
	
	
	
	
	
	 
	 
	 
	 
	Document with the proposal for strengthening FEMCIDI, for presentation to CEPCIDI 
	Management Board SEDI

	2.1.1.  Drafting of a report on the 2009 FEMCIDI Programming Cycle, to be presented at the meeting of the Management Board on September 24

	
	
	
	
	
	
	
	 
	 
	 
	 
	Report on the 2009 FEMCIDI programming cycle
	SEDI

	2.1.2 Drafting of proposed recommendations for strengthening FEMCIDI, to include inputs from the SEDI Report and comments of the Management Board, so that they can be adopted as commitments at the meeting of High-Level Authorities in Bogotá 

	
	
	
	
	
	
	
	 
	 
	 
	 
	Document with the proposed recommendations
	Chair of the Management Board

	2.1.3 Presentation of the final report with recommendations to CEPCIDI 

	
	
	
	
	
	
	
	 
	 
	 
	 
	Final Report
	Chair of the Management Board

	2.2. Generate precise information regarding the units and sources of cooperation within the OAS 

	
	
	
	
	
	
	
	 
	 
	 
	 
	Report on the units and sources of cooperation at the OAS
	SEDI

	2.3. Draft proposed recommendations to boost innovative and viable cooperation mechanisms in the OAS framework (triangular and South-South cooperation, and so on).
	
	
	
	
	
	
	
	
	
	
	
	Proposed recommendations
	Management Board (pending appointment at the Meeting of the MB on September 24 of a body/person responsible)



	2.3.1  Conduct an analysis of the initiatives under way with these cooperation mechanisms in the Hemisphere
	
	
	
	
	
	
	
	
	
	
	
	Report containing the analysis
	Management Board (pending appointment at the Meeting of the MB on September 24 of a body/person responsible)

	2.3.2  Prepare a draft pilot hemispheric work program to promote new forms of cooperation
	
	
	
	
	
	
	
	
	
	
	
	Proposed pilot scheme 


	Management Board (pending appointment at the Meeting of the MB on September 24 of a body/person responsible)


	THEMATIC AREA 3: FUNDRAISING PLAN

	3.1. Prepare a plan for raising outside funding to strengthen hemispheric cooperation
	
	
	
	
	
	
	
	
	
	
	
	Proposed plan for raising outside funding to strengthen hemispheric cooperation
	SEDI – Management Board

	3.1.1. Identification of priority options and fresh opportunities for cooperation between the OAS and other agencies and sources of cooperation
	 
	
	
	
	
	
	
	
	 
	 
	 
	Report, based on the deliberations of the meeting of High-Level Authorities in Bogotá, indicating opportunities for linkage and complementarity between cooperation within the OAS and from other sources and agencies 

	Chair of the Management Board - SEDI

	3.2 Establishment of fundraising panels within and outside the OAS, on the basis of prior reports
	 
	 
	
	
	
	
	
	
	
	 
	 
	Document with the proposal on the panels and a schedule of activities
	Management Board (pending appointment at the Meeting of the Management Board on September 24 of a body/person responsible)


	3.3 Drafting of a report on the conclusions of these panels, for presentation to the Management Board and CEPCIDI
	 
	 
	
	
	
	
	
	
	
	 
	 
	Final report on fundraising opportunities to strengthen inter-American cooperation 
	Chair of the Management Board and a member who volunteers for this task

	THEMATIC AREA 4: PROCEDURES FOR REPORTING, RECORDING, AND MEASURING THE IMPACT OF COOPERATION

	4.1. Support the consolidation of COOPERANET, as mechanisms for information and coordination on hemispheric cooperation 

	
	
	
	
	
	
	
	
	
	
	
	A consolidated COOPERANET as a mechanism for information on and coordination of hemispheric cooperation
	SEDI

	4.1.1. Draft a document on the conclusions of the Specialized CIDI Meeting of High-Level Cooperation Authorities regarding COOPERANET, which provides guidance on new developments and changes in this mechanism for cooperation and dialogue among the Hemisphere’s cooperation authorities 

	 
	 
	
	
	
	
	
	 
	 
	 
	 
	Report containing conclusions on the presentation of COOPERANET to the states
	SEDI

	4.1.2. Establish a proposal on recommendations for strengthening COOPERANET and implement them
	 
	 
	 
	
	
	
	
	 
	 
	 
	 
	Document with the proposal for strengthening COOPERANET 
	Management Board (pending appointment at the Meeting of the Management Board on September 24 of a body/person responsible)


	4.2. Exchange and transfer of technology on national information systems on international cooperation 
	
	
	
	
	
	
	
	
	
	
	
	Proposal on the exchange and transfer technology on national information systems on international cooperation 


	Chair of the Management Board

	4.2.1. Design a work proposal for the exchange and transfer of technologies on national information systems on international cooperation at the hemispheric level, based on the needs of the less developed countries 

	 
	
	
	
	
	
	
	 
	 
	 
	 
	Document with the work proposal for the exchange of national information systems
	Chair of the Management Board

	4.2.2 Identify options for implementation of the proposal by the IACD and for launching of the pilot project

	 
	
	
	
	
	
	
	 
	 
	 
	 
	Document identifying options for implementation of the pilot project 

	Chair of the Management Board - IACD

	THEMATIC AREA 5: REVIEW AND UPDATING OF THE CURRENT REGULATORY FRAMEWORK

	5.1 Draft a document containing reform proposals based on an analysis of existing rules and regulations and on the work of the Management Board
/

	 
	 
	 
	 
	
	
	
	 
	 
	 
	 
	Document with the proposed reform
	SEDI

	5.2. On the basis of this analysis, present recommendations to CEPCIDI on the strengthening of technical cooperation sufficiently in advance for them to be considered by the Working Group to Strengthen CIDI 1/ 

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	Recommendations to CEPCIDI
	Management Board

	5.3.   Submit contributions-inputs on the draft resolution presented on the strengthening of CIDI and its bodies in CEPCIDI or in the Working Group 
 
	
	
	
	
	
	
	
	
	
	
	
	Document with inputs on the draft resolution
	Chair of the Management Board - IACD

	5.4. Present recommendations to CIDI on the preparation of the next Strategic Plan for Integral Development, based on inputs from the Specialized CIDI Meeting of High-Level Cooperation Authorities and from the Management Board 

	
	
	
	
	
	
	
	
	
	
	
	Document with recommendations
	Chair of the Management Board

	REPORTS OF THE MANAGEMENT BOARD

	 
	 
	 
	 
	 
	
	
	
	
	
	
	Report of the Management Board to CIDI and report of the current Chair at the end of his term 
	Chair of the Management Board






� FILENAME  \* MERGEFORMAT �CEPCD02033E01�








�.	Resolution AG/RES. 2469 (XIII-O/09), “Strengthening Partnership for Development:  Policy Dialogue, Technical Cooperation, Structure, and Mechanisms,” establishes that the CEPCIDI Working Group to Strengthen CIDI is to present its recommendations by December 31, 2009.  In view of this deadline, the proposal would be to revise the working timetable in consultation with the CEPCIDI Chair and the Working Group, once the former has been elected by CEPCIDI.





