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PROGRAM FOR FOSTERING THE PROMOTION OF DEVELOPMENT 
AND THE MANAGEMENT OF COOPERATION INITIATIVES IN HAITI
OBJECTIVES AND FUNCTIONNING MECHANISMS
A. BACKGROUND: 

In January of 2010, a terrible earthquake shook Haiti, leaving the country devastated and in great need of assistance from the international community.  

In response, many countries and international organizations pledged financial and in-kind cooperation towards the future reconstruction of Haiti.  Taking into account the multitude of sources and types of aid pledged, the member states of the Organization of American States (OAS) considered extremely important, in a spirit of hemispheric solidarity, to make their resources and those of the Organization available to the Government of Haiti to provide support for the planning and management of these cooperation initiatives in order to avoid the duplication of efforts and guarantee the efficacy and impact of all the types of cooperation the country will receive. 

Secondly, and taking into account that, in addition to an abysmal physical destruction, Haiti had suffered considerable human losses – including that of Experts in key areas such as education, engineering, agriculture, cooperation and governance among others which form the bases for the development progress of a country – the countries offered to support training initiatives in these fields.  

Along these lines, and in application of the principles of partnership for development which form the raison d’être of FEMCIDI, and of Articles 9 and 23. bis. 2 of the Fund’s Statutes, the Management Board of the Inter-American Agency for Cooperation and Development (MB/IACD) approved the establishment of a sub-account in the FEMCIDI Project Preparation Fund for the creation of a “Program for fostering the development and management of cooperation initiatives in Haiti”, as well as a transfer of US$500,000 from the Project Preparation Fund to this new sub-account. 
The IACD Executive Secretariat was further instructed to prepare a draft document delineating the specific Objectives and Functioning Mechanisms of the Program, for review and approval of the Management Board. 
B. OBJECTIVES OF THE PROGRAM
The Program for fostering the development and management of cooperation initiatives in Haiti will have the following objectives: 
i. Supporting Haiti in the preparation of reconstruction and development projects;

ii. Providing assistance in the management, coordination and recording of International cooperation in Haiti; and, 
iii. Support for the financing and co-financing of activities of human resources capacity building and institutional strengthening. 
C. FUNCTIONING MECHANISMS
The main activities that can be carried out through this Program are detailed below. The activities will be carried out on the basis of the specific needs identified by the Government of Haiti and taking advantage of the prospects offered not only by direct cooperation but also by south-south and triangular cooperation. 
i. Supporting Haiti in the preparation of reconstruction and development projects. 

A special emphasis will be placed on project proposals whose focus falls within the Strategic Plan for Partnership for Development (Strategic Plan) and, taking into account the needs for infrastructure upgrading in the zones affected by the Earthquake, on the preparation of Project proposals related to construction. 

· Activities:

a. Hiring of expert consultants to assist in the formulation of specific Project proposals and in the preparation of preliminary feasibility studies and evaluation of needs. Depending on needs, this could entail the hiring of specialists in the formulation of projects for a specific external financing source, or specialists in the subject area concerned.

b. Training Workshops in Project formulation for the benefit of government employees and members of local organizations. An analysis will also be carried out on the possibility of preparing and carried out some of these workshops using communication technologies and distance education. 
c. Co-financing of specialized meetings with donors, executing institutions, the Haitian Government and communities of affected areas to facilitate the formulation of specific projects. 
ii. Providing assistance in the management, coordination and recording of International cooperation in Haiti
Considering the magnitude of needs and of sources of cooperation offered by the international community in response to these needs, the Program offers to support the Haitian authorities in designing a strategy of harmonization of all these sources of cooperation to facilitate an adequate division of labor and promote a results-based management approach. 

· Activities:

a. Hiring expert consultants to assist in the management and coordination of cooperation and train Haitian government employees in this domain. 
b. Co-financing of conferences and/or meetings with donors and the Haitian authorities to facilitate the exchange of information on the planning and execution of reconstruction and development projects. 
c. Workshops, internships, virtual courses and other training modalities in the fields of project management, monitoring and evaluation. 

d. Financing for the development of technological tools to establish a system of planning, recording, monitoring and evaluation of results of partnership for development activities. 
iii. Support for the financing and co-financing of activities of capacity building of human resources and strengthening of institutions
Considering the need for strong institutions and qualified human resources to achieve development and strengthen governance, particularly in a situation such as the one Haiti is facing, emphasis will be placed on training human resources and strengthening Haitian institutions.  

· Activities:

a. Financing and/or co-financing of consultative activities, training, internships and exchange of best practices directed at promoting the capacity of human resources and institutional strengthening. 

b. Supporting the Haitian Government in the establishment of strategic planning instruments and quality management standards of the public institutions in charge of international cooperation. 
c. Financing and/or co-financing of training initiatives for Haitian authorities and institutional strengthening in risk management as a variable of development project planning. 
d. Financing and/or co-financing of initiatives aimed at the transfer of technologies that promote, among others, sustainable production systems. 
Argentine Proposal
iv. “Development of South-South and Triangular Cooperation for Haiti. 

Taking into account the success of programs and projects carried out in Haiti and other Caribbean countries under the models of South-South and Triangular cooperation, and the interest that incorporating this type of cooperation into the OAS has generated given its proven effectiveness and multinational character, the Program will support such models.

· Activities: 

a. Identify specific successful projects the application of which for Haiti, via south-south and triangular cooperation, could have a high impact in the areas of reconstructions and support for the development of the country following the events of January 2010. 

b. Call on the member states to offer their capacities or fields of action to make an impactful contribution to the development of south-south and triangular cooperation for the benefit of Haiti. 

c. Formally invite big donors and other actors interested in participating to pledge their participation to the financing of the initiatives identified as replicable for Haiti.”

D. SOURCES AND INSTRUMENTS OF FINANCING
The Program has received US$500,000 from the FEMCIDI Project Preparation Fund and will be structured in such a way as to be able to receive funds from external sources in order to co-finance its initiatives. 
Along these lines, the Program will be able to receive, among others:

1. Unconditional voluntary contributions from member states, OAS observer states and the private sector. 

2. Voluntary contributions from member states, observer states and the private sector for specific new objectives and/or initiatives to be carried out in the Framework of the Fund. 
3. Voluntary contributions from member states, observer states and the private sector to co-finance specific existing activities of the Program. 
4. Contributions to specific activities of the Program from member states, Observer states or the private sector, in the form of in-kind services and funding of activities, such as, among others: 
a. Technical assistance from experts in the formulation of specific project proposals. 
b. Technical assistance and training to Haitian government employees in the planning and management of cooperation activities. 
c. Financing or co-financing of meetings to tackle the issue of cooperation planning and management in Haiti. 
d. Sending of experts in project design to carry out workshops in Haiti. 
e. Sending of experts in specific subjects to carry out training workshops in Haiti. 
f. Hosting training Workshops in the member and Observer states for Haitian government employees and experts. 
g. Financing professional exchanges and internships to train Haitian government employees. 
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