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Goal: FEMCIDI programming process realigned along axes in order to: (1) ensure a direct link between the priorities set by the member states’ top-level political bodies and the Fund’s cooperation activities, (2) finance cooperation activities at the hemispheric, regional, or subregional levels, with the possibility of including national components in response to particular circumstances affecting a country, (3) optimize the use of FEMCIDI’s financial resources and multiply the effect of the member countries’ contributions with external funds; (4) guarantee a specific, visible, and measurable impact through a process of constant coordination, monitoring, and evaluation, and (5) encourage the transfer of experiences and successful practices through different forms of cooperation (horizontal, south-south, triangular, others). 

1. Direct link between priorities and cooperation activities: 

Summits of the Americas – Guidelines defined by the highest government authorities of the member countries. 


Ministerial or Specialized Meetings of CIDI every 3 years:
· Ministerial dialogue, exchange of policies and practices, adoption of three-year Cooperation Agenda. 

· Definition of the Key Topic for the cooperation approach within each sector.

· Specific offers of cooperation and technical assistance. 


Executive Secretary / Inter-American Committees – Specialized Agencies: Drafting of the Framework Program, defining specific cooperation activities at the regional and subregional levels, with the possibility of national components, that could be funded through FEMCIDI. 


Funding Framework Program Components under the aegis of FEMCIDI. Cooperation components/activities that pursue the goal set in the Framework Program are funded. 

2. Implementation of the new cooperation model: 

A. Ministerial / Specialized Meetings – Definition of the Key Action Topic: 

Note: In those sectors without ministerial processes (i.e., trade), CIDI-CEPCIDI will convene a Specialized CIDI Meeting or will determine the mechanism for defining priorities

CIDI/CEPCIDI – Approves the Preliminary Draft Agenda. Also, in those cases where ordinary processes do not exist, considers convening a Specialized or Ministerial Meeting so the sector can define cooperation priorities. In addition, defines the process for preparing and following up on the components that may be adopted in the area. 


Inter-American Committees or Specialized Agency – Preparatory Meeting for Ministerials or Specialized Meetings:

· Proposal for Key Action Topic, with support from the Executive Secretariat.

· Preliminary identification of successful experiences, offers of cooperation opportunities (horizontal, triangular, south-south, technical assistance). 


Management Board of the IACD: Following approval of the agenda, MB/IACD will accompany the entire preparatory process to issue guidelines and define strategies to secure additional funds for financing the components. The Board will also give the Executive Secretariat guidance for establishing cooperative ties with Permanent Observers, other states, national and international organizations, and other entities. 


Ministerial or Specialized Meetings of CIDI every 3 years – 

· Ministerial dialogue, exchange of policies and practices, adoption of three-year Cooperation Agenda. 

· Adoption of the Key Topic for the approach to cooperation within each sector and, if applicable, the participating countries announce offers of funding or other support for FEMCIDI. 

· Specific offers of cooperation and technical assistance. 

B. Drafting and approval of the Framework Cooperation Program:

Executive Secretariat / Inter-American Committees – Specialized Agencies: Based on the Key Action Topic adopted at the Ministerial / Specialized Meetings, the offers of cooperation, and with the participation of interested countries or subregional groups, the Executive Secretariat supports the design of a Framework Program that defines the specific cooperation activities that could be funded through FEMCIDI, at the regional and subregional levels and with the possibility of national components. The cooperation activities and components must all focus on the goal defined in the Framework Program. 

The Inter-American Committees / Specialized Agencies may agree that their officers are to work on the design of the Framework Program or, failing that, Working Groups are set up for that purpose. 


The draft Framework Program will be distributed electronically to all members of the Inter-American Committee / Sectoral Agency and cooperation agencies in the countries for their feedback. 


Approval of the Framework Program by the Inter-American Committee / Sectoral Agency or CIDI/CEPCIDI. 


Components/Activities of the Framework Program: The Inter-American Committees / Sectoral Agencies convene the Working Groups
 to a Framework Program Component Formulation and Coordination Meeting. 


At the end of the meeting, the Components are presented to potential external donors/partners. 


Management Board of the IACD: The Management Board is responsible for the final approval of the components. It is also responsible for overseeing the administration of all the resources entrusted to the IACD and for overseeing all aspects of the Fund’s management. 

C. Cooperation Components/Activities within each Framework Program:
Criteria for the presentation and formulation of Components/Activities:

· In order to attain measurable results and impacts, limitations to the maximum number of Activities/Components per Framework Program are recommended (for example: one multinational component for each region with the possibility of national components in very specific cases, or one multinational component to promote horizontal or triangular cooperation, etc.). 

· Priority for multinational, regional, or subregional components with the possibility, in specific cases, of national components (these cases will have to be defined; for example: a country affected by a disaster, or a country with a school system with features found nowhere else, etc). 

· All Activities/Components must be very clearly and closely related to the central goal of the corresponding Framework Program and should be a part of the activities set out in the Program. 

Mechanism for defining Cooperation Components/Activities: 

· The Executive Secretariat and/or the interested countries prepare component plans.

· The component plans are sent to the countries to identify which they are interested in participating in and how they would participate. 

· The plans are formally presented at the Component Formulation and Coordination Meeting for review, adjustments, and validation. 

· The coordination and execution plans are agreed on. 


Formulation and Coordination Meeting for the definition of Components. A Working Group of the Inter-American Committee, made up of specialized technical representatives of the selected ministries, will be convened. Representatives of the cooperation agencies would also participate, and it would also be open to specialists from all the member states. The component proposals prepared with SEDI support would be presented and discussed. At the end of the meeting, external donors would be invited to finalize financial and/or technical commitments. The Executive Secretariat will prepare component plans with the countries interested in leading/coordinating the components. 


Components may be regional or subregional and, if necessary, may include specific national components. 


Once the framework components have been selected at the Formulation and Coordination Meetings, the SEDI Departments and the FEMCIDI specialists provide support for the complete formulation of the components in order to ensure their technical quality and viability and the sustainability of the results. 


The countries implement the components and the Secretariat follows up on and monitors them and coordinates their evaluation. 

D. Implementation schedule: 

a. Since 2010 is the first year, two or three areas for action will be selected on the basis of the ministerials scheduled over the year. For example: Social Development, Sustainable Development, and Culture in 2010. Execution of components for Social Development, Sustainable Development, and Culture could begin in June 2011. 

i. Social Development: Ministerial scheduled for July 2010. 

1. July 2010: Ministerial authorities define the Key Action Topic. 

2. October 2010 – January 2011: preparation and approval of the Framework Program. 

3. February – July 2011: work on component preparation takes place, and the Component Formulation Meeting is held with the CENPES, with external donors attending at the end.

4. August 2011: approval of the components by the Management Board. 

ii. Sustainable Development: Ministerial scheduled for October 2010.
1. October 2010: Ministerial authorities select a Key Action Topic. 

2. November 2010 – February 2011: the Secretariat supports the preparation of the Framework Program. 

3. March – August 2011: work on component preparation takes place, and the Component Formulation Meeting is held with the CENPES, with external donors attending at the end.

4. September 2011: the Management Board approves the components. 

iii. Culture: Ministerial scheduled for December 2010
1. December 2010: Ministerial authorities select a Key Action Topic.

2. January – April 2011: the Secretariat supports the preparation of the Framework Program. 

3. May – October 2011: the Component Formulation Meeting is held with the CENPES, with external donors attending at the end.

4. November 2011: the Management Board approves the components. 

b. Ministerial Meetings scheduled for 2011: Education, Labor, and Tourism. In 2011, work will begin with the committees or preparatory meetings prior to the Ministerial/Inter-American Tourism Congress in order to set the Key Action Topic. 

c. For 2012, work on Science and Technology and Trade will take place. 

d. During the third year of implementation of the two/three first programs, new Ministerials are organized and the cycle begins anew for the corresponding sectors. 

3. Funding Mechanisms:

A. Contributions from member countries: 

a. Each country decides how to distribute its contribution between the 2/3 areas.

b. Contributions will be used to fund the activities of a Program for 3 years. For example: of US$5 million contributed to FEMCIDI in 2010, US$2.5m fund education activities and US$ 2.5m fund sustainable development activities over 3 years. Or US$2m for education and US$1.5m for sustainable development and US$1.5m for social development to fund components over 3 years, etc. The components will be defined in accordance with the contributions received. 

B. Contributions from external sources:

a. Potential donors are invited to Programming Meetings. 

b. The Programs allow the establishment of Catalogs/Portfolios of Activities that SEDI presents to potential cooperation partners, such as Permanent Observers, international agencies, Foundations, Corporations, etc., to help leverage additional resources. 

C. Counterpart contribution of participating/beneficiary institutions

a. A minimum counterpart contribution (financial or other) could be established for institutions participating in Program activities/components. For example: 2/3 from FEMCIDI, 1/3 from the institutions. 

D. Launch:

a. 2010: First Programming Meeting – FEMCIDI investigates donor sources interested in the topics action in the defined Programs and coordinates their participation at the meeting. 

b. In parallel, once the components are designed, FEMCIDI seeks support from the OAS National Offices in seeking out external co-funding from local donors. 

4. Horizontal, south-south, triangular cooperation, etc.

A. The Secretariat establishes a system to collect and catalog successful practices from the countries in the various Fund Programs. 

a. In the Activity/Component planning phase, the Secretariat encourages communication among the executing agencies and other parties interested in offering services and practices to foster the transfer of practices under the aegis of the components. 

b. New successful practices developed through the components carried out in the Programs are shared with the countries and donors to encourage their replication to benefit additional countries and regions. 

B. Launch:

a. 2010 – The Secretariat works to establish the database of successful practices, based on the first Programs established. 

b. 2010-11 – The Secretariat establishes links between the countries offering the practices and those presenting components for planning. 

c. Implementation through training, workshops, courses, technology transfers, working networks, etc. 

5. Results and Impact:

A. Mechanism for follow-up, monitoring, and evaluation defined and budgeted from the onset of each Program. 

Follow-up: Framework Program activities/components carried out under the responsibility of the countries’ institutions and under the supervision of SEDI: control of disbursements and spending, support and follow-up for implementation, ensuring constant coordination and communication among participating countries to guarantee correct execution, etc. Technical advice will also be provided by the SEDI Departments. 

Results monitoring: Percentage of the amount given to each activity/component budgeted for funding monitoring and evaluation. Definition of baseline, indicators, and expected results at the time activities are programmed. Regular coordination meetings for multinational activities. On-site monitoring by SEDI, National Offices, and ONEs. Periodic reports on Program progress and results submitted to CIDI, to the Management Board, and to the Committees. 

Evaluation: Mid-term evaluation after 2 years of implementation, and ex-post evaluation 1 to 2 years after Program conclusion. 

B.  Visibility

a. Presentation of achievements at Ministerial Meetings

b. Involvement and empowerment of sectoral entities 

c. Countries kept informed about execution and results

d. Local press

e. Electronic and paper publications 

f. Database

C. Launch:

a. 2011: SEDI support for the executing agencies in preparing their Execution and Monitoring Plans for the components from the first two or three Programs. 

b. 2011–2014: Presentation of periodic reports on results prepared by the executing agencies and submitted to SEDI, National Offices, and ONEs; coordination meetings, etc.

c. Constant efforts to provide countries, donors, and the press with information on initiative implementation and results. 

d. 2013: Mid-term evaluation carried out by SEDI for the implementation of the first or two first Programs. 

e. Ex-post evaluation carried out by independent experts. 

6. Training: 

A. SEDI provides training in the design and monitoring of activities/components for National Offices, ONEs, and executing agencies, in order to facilitate their preparation and implementation. 

B. Launch:

a.  2010 – Based on la FEMCIDI’s experiences with the quality of the components presented in previous years, SEDI selects the first countries/region that will receive training. Funding through the Project Preparation Fund. 

b. 2011 – New countries/region selected, etc. 
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	Between October 2010 and January 2011: Preparation of the Framework Program 
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	Between February and July 2010: Preparation of Components, Formulation Meetings held 
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	July: Components approved by Board
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	Execution begins in August 2011 up to July 2014 
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	Sustainable Development Ministerial: October 2010
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	Between November 2010 and February 2011: Preparation of the Framework Program 
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	Between March and August 2011: Preparation of Components, Formulation Meetings held
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	August: Components approved by Board
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	Execution begins in October 2011 up to September 2014 
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	Culture Ministerial: December 2010

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Between January and April 2011: Preparation of the Framework Program
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	Between May and October 2011: Preparation of Components, Formulation Meetings held 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	November: Components approved by Board

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Execution begins in December 2011 up to November 2014

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Henceforth, work will take place in advance of the Ministerials to determine the Action Topic
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� CIDI may also convene the CENPES to perform this task. 


� If the change in the structure of FEMCIDI is approved before October 2010. 





