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REQUESTS FOR EXTENSION OF THE EXECUTION 
DEADLINE OF FEMCIDI 2009 PROJECTS

(Document prepared by the Executive Secretariat)

The deadline for implementation of FEMCIDI 2009 projects was set for June 30, 2011.  A number of projects however have presented requests for extension of said deadline to the Secretariat either due to difficulties in implementation or to for the purpose of ensuring greater benefits to project participants and strengthening sustainability of results over time. 

The present document expounds the requests submitted by projects from Ecuador, Guatemala and the United States and includes the details presented by the Executing Institutions to justify these requests. 


The document is structured in the following manner: 

1. Request for Extension submitted by Ecuador; 

2. Requests for Extension submitted by Guatemala; and,

3. Request for Extension submitted by the United States.


The Secretariat also takes this opportunity to point out that, while these are the only official requests presented to date, a number of projects and countries have indicated their intention to ask for extensions as well in the near future. 

1. Request for Extension submitted by Ecuador for the project of “Program of Technical Assistance for Small Hotels of the Andean Region”

Coordinating Institution:  Ecuadorian Federation of Tourism Chambers

Amount approved for the Project: US$ 80,000.

· The project budget includes the execution of three virtual training courses for 200 participating small hotels of the Andean Region for a total cost of US$17,500. 

· The Ecuadorian Federation of Tourism Chambers has been able to obtain, for the same amount of US$17,500, the realization of fifteen virtual courses with 200 participant each, through the Colombian Hotel Association (COTELCO) for a total of 3000 beneficiaries
· The Federation had planned to carry out the three courses originally programmed. 

· However, in order to take advantage of this opportunity and train far more people, including members of the Central American Federation of Small Hotels, the Federation is asking for an extension until October 31, 2011. 

· The Federation considers that this could have a great multiplying effect and could strengthen the sustainability of project results overtime as the courses could be replicated for additional beneficiaries. 

2.  Requests for Extension from Guatemala:
a. Project of “Strengthening of the Community Tourism Base in Guatemala”:

Coordinating Institution:  Guatemalan Institute of Tourism – INGUAT

Amount approved for the Project: US$79,750

· The project had initially been designed to be carried out over a three-year period and for a greater amount of funds. 

· Due to the reduction in time and funding, the logical framework matrix was not longer compatible with the new reprogrammed activities, which led a delay of several months in the execution of the project. 

· At the end of October of 2010, the Execution Plan was sent to the Secretariat which, after corrections, approved the final version on November 11, 2010. 
· The first disbursement of US$45,650 was issued that same day. 

· Immediately after, the coordinating institution prepared the terms of reference to carry out the first activity: Diagnosis of Community Tourism in 50 communities of the country” for an amount of $12,650. 

· The contract was issued on December 13, 2010. 

· Due to end of year holidays in the three institutions participating in the project as well as bureaucratic problems, it was not possible to carry out a follow-up until the end of January of 2011. 

· To date, the company hired to carry out the diagnosis has presented a second report and a third report is expected soon.

· In the meantime, the coordinating institution has also been working on an Educational Documentary on Community Tourism in Guatemala for an amount of US$15,000.  

· The institution is also working on the terms of reference for a “Practical Guide on Community Tourism in Guatemala”, as well as on courses on “Business Plans for Communities” and workshops on “Good Practices for Sustainable Tourism”. 
· It is important to point out however that the Diagnosis forms the basis for the majority of the activities programmed in the project.
· As such, the Institution is requesting that the project be extended until August 31, 2011.   

b. Project of “Strengthening of the Quality of Education on Human Rights for First Grade Teachers”:
Coordinating Institution: Guatemalan Legal Agency for Human Rights 
Amount approved for the Project: US$85,600
· Final approval of the Execution Plan was granted in September of 2010 and the first disbursement issued on September 6 of that year. 
· As a result, the training activities originally planned for July and August had to be rescheduled. 

· Given the fact that September-November represent an end-of the year vacation period for teachers in Guatemala, it was difficult to convene them to carry out the planned workshops. 

· The workshops were finally carried out in January and February of 2011, which postponed the presentation of the first Follow-up Report to the Secretariat and the corresponding release of the Second Disbursement. 

· Among the activities planned under the Second Disbursement is the development of a second set of workshops for teachers which had originally been planned for February and March of this year. 

· The delays in carrying out the first set of workshops however has also impacted the ability to carry out the second one since the development of the second workshop implied the validation of pedagogical methods to be developed as a result of the first set of workshops. 

· In light of the above, the Institution is requesting that the project be extended until August 31, 2011.

c. Project of “Conservation and Sustainable Use of Coastal and Marine Resources in Guatemala, as part of the Policy and Strategy for the Integral Management of Coastal and Marine Areas”

Coordinating Institution: Guatemala Ministry of Environment and Natural Resources (MARN)

Amount approved for the Project: US$40,000
· In 2008, the Ministry of Environment and Natural Resources set out to develop a Policy for the integral management of Marine and Costal resources in Guatemala, known as Marine and Coastal Policy.  The process was carried out with the support of FEMCIDI through a project which ended on April 31, 2009. 

· The second phase of the program was submitted to FEMCIDI and approved to the management Board to elaborate a Strategy and Action Plan for the implementation of the policy.

· The execution of the project however was greatly delayed by the fact that the Minister of Environment and Natural Resources left the Ministry, as well as two other Ministry employees who were in charge of coordinating the project. 

· Responsibility for overseeing the implementation of the project was finally assigned to a new person and the execution has been going well. 

· In light of the delays incurred however, the institution considers it will be unable to finish on time and is   requesting that the project be extended until August 31, 2011.
3. Request from the United States Project “Caribbean Regional Invasive Alien Species (IAS) Information Network for Early Detection and Control of Invasive Species in Ports”

Coordinating Institution: U.S. Geological Survey (USGS)

Amount approved for the Project: US$146,252

· With the assistance of the U.S. Mission to OAS, State Department, the OAS FEMCIDI Program and partners in the Dominican Republic and Jamaica, the project "Caribbean Regional Invasive Alien Species (IAS) Information Network for Early Detection and Control of Invasive Species in Ports" was approved for funding in late April 2010.  
· The USGS Biological Informatics Program (BIP), which will coordinate the project, immediately undertook negotiations with the USGS International Office to process and adapt the FEMCIDI agreement for the project.  
· USGS also collaborated with the National Institute of Standards and Technology (NIST) in this effort, as NIST has previously worked on FEMCIDI projects and had adapted parts of the agreement to formats accepted by the US Government. 
· The International Office and Department of the Interior Solicitor's Office reviewed several drafts of the agreement in May - July 2010, and in coordination with GS/OAS, several small changes that both USGS/DOI and OAS approved were effected to the agreement.   
· As of August 2010, the agreement was ready for signature by USGS, but was then delayed by leadership transitions stemming from a systemic reorganization of the USGS.  
· Between August and October of 2010 three separate Associate Directors lead the BIP.  
· Each Associate director, after being brought up to speed, began the process of reviewing, signing, and formally approving the agreement, but each was quickly assigned to a new division.  During this same time period BIP was assigned to a new Mission Area, and therefore fell under a different director. 
· The agreement was finally signed by the recently appointed USGS Associate Director for Core Science Systems, in late October 2010, and was subsequently signed by OAS as well.  
· Unfortunately the process was then delayed by implementation of the USGS Financial and Business Management System (FBMS), which began on October 1, 2010.  Agreements must now be entered into FBMS before they can be formally implemented, contracts and requisitions processed for them, etc. 
· The rollout of this system and associated training activities proceeded until January 2011.  Throughout this period, many agreements and contracts could not implemented due to delays in enabling modules of the system. 
· Over the past month, other USGS agreements have just begun to be implemented in the new accounting system after the multi month delay. 
· USGS would like to formally input and begin implementation and contracting activities associated with the FEMCIDI agreement as well.  
· Before this can be achieved however, and in light of these extraordinary circumstances, USGS is asking for a one year extension of the project, until June 30, 2012. Without this extension, it would be impossible to carry out the project. 
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