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PROPOSED ACTIONS IN IMPLEMENTATION OF THE STRATEGIC OBJECTIVES  

OF THE WORK PLAN 2012 OF THE MANAGEMENT BOARD OF THE IACD 

(AICD/JD/doc. 127/12 rev. 2)

(Proposals presented by the delegation of Colombia)

WORK PLAN OF THE MANAGEMENT BOARD OF THE 

INTER-AMERICAN AGENCY FOR COOPERATION AND DEVELOPMENT 2012

(Matrix for incorporation of proposed specific actions based on the proposed Work Plan 2012, document AICD/JD/doc.127/12 rev. 1)

In order to determine specific results and define tentative timeframes for consideration of the objectives proposed for the MB/IACD Work Plan 2012, the delegations are requested to enter in the matrix below their proposals for specific activities, for distribution, and for definition at our next meeting, planned for the last week of March.  Please send comments by March 20, 2012. (The responsible parties and timetable will be established when specific proposals are available)

	Actions
	Months
	Expected results
	Primary responsibility assigned to 

	
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	

	STRATEGIC OBJECTIVE 1:  RESOURCE MOBILIZATION

	1.1 Promote a diagnostic assessment (mapping) of the numerous existing financing mechanisms and funds (specific funds and trust funds) that can be utilized to finance cooperation activities, and their respective sources of funding.

1.2 Create synergies and mechanisms for coordination among those funds to optimize both financial and thematic prioritization of cooperation.


	
	
	
	
	
	
	
	
	
	
	
	Improved efficiency and effectiveness of OAS resources, and more targeted actions.


	

	STRATEGIC OBJECTIVE 2:  VALIDATION AND INCORPORATION OF NEW COOPERATION MODALITIES

	2.1. Review and strengthen the Cooperanet network to promote the recording and exchange of experiences and good practices among the member states.  Promote South-South and triangular cooperation.
	
	
	
	
	
	
	
	
	
	
	
	By end 2012, a work plan defining the Cooperanet roadmap.  
	

	STRATEGIC OBJECTIVE 3: REORGANIZATION OF THE NORMATIVE DOCUMENTS OF FEMCIDI



	3.1. Review and update of the existing FEMCIDI Statutes to take account of the upcoming elimination of CEPCIDI.

3.2. Review and simplification of the FEMCIDI project cycle.
	
	
	
	
	
	
	
	
	
	
	
	By end 2012, draft Statutes adjusted to take account of the new changes in the OAS cooperation structure framework.

By end 2012, a new project cycle document. 


	

	4:  OTHER OBJECTIVES 

	4.1. OAS Scholarship Program.
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.1.1. (Actions :…)
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.2. Contributions to the Strategic Plan for Partnership for Development
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.2.1. (Actions :…)
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.3. Interaction with other General Secretariat areas working in the cooperation area.
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.3.1. (Actions :…)
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	



� FILENAME  \* MERGEFORMAT �CEPCD03231S01�





� FILENAME  \* MERGEFORMAT �CEPCD03231S01�





� FILENAME  \* MERGEFORMAT �CEPCD03231E05�








