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(Agreed during the meeting held February 23, 2012)

General Strategic Objective:

The Inter-American Agency for Cooperation and Development and its Management Board have an important part to play in implementing the process of strengthening partnership for development in the OAS.

The guidelines of the Work Plan proposed are aimed at strengthening the action of the Inter-American Agency for Cooperation and Development, as repeatedly called for by the member states with a view to optimizing partnership for development within the Organization.

The aim is to restore the capacity for initiative and effectiveness of the body in all action areas within its competence, in benefit of the political principles of partnership for development defined at the level of meetings of high authorities on cooperation and the different organizational decision-making bodies of the OAS (GA, CIDI, CEPCIDI, GTFORCIDI, etc.) in this area, in pursuance of partnership for development of greater impact and benefit to all member states. In that regard, guidelines and recommendations are expected to be produced in different areas, not only in the management and administration of the Special Multilateral Fund of CIDI, as thus far has been the case.

Another aim is for new impetus to be given, from a body designed for action, to changes and adjustments in how partnership for development is implemented within the OAS that emphasize the multilateral nature of efforts and to put the member states back at the political helm of cooperation efforts, in keeping with the agreed mandates and priorities.

Strategic Objective 1:

Resource mobilization 

One of the essential functions entrusted by the states to the IACD is the mobilization of resources for partnership for development activities.  In a context of global financial crisis, this includes a search for external sources of financing through the design of a specific strategy to that end, coordination with the Director General of the Agency and other General Secretariat authorities involved in this effort, and, at the same time, maximization of resources to optimize internal contributions of resources from the member states themselves to the established cooperation mechanisms, such as FEMCIDI and others.

a. To explore the possibility of holding of a high-level meeting in the first six months, prior to the General Assembly session, possibly linked to the meeting of CIDI, that brings together potential external donors interested in financing cooperation projects in the action areas agreed in the provisional operations scheme of a restructured FEMCIDI.

b. To make contact with other General Secretariat areas that mobilize external resources to harmonize criteria and generate synergies within the Organization for mobilizing external resources, with a view to ensuring the coherence and effectiveness of efforts.

c. Internal resource mobilization.  To make efforts to establish guidelines and recommendations for recovering contributions from member states to multilateral initiatives within the Organization and to increase levels of contributions by member states to FEMCIDI based on a new appreciation for and reorganization of its rules and objectives.

Strategic Objective 2:
New appreciation for and incorporation of new cooperation modalities:

In a context of persistent global financial crisis, it is advisable to explore effective mechanisms for incorporating in the Organization international cooperation modalities of proven effectiveness, in addition to traditional modalities such as South-South, horizontal, and triangular cooperation, with strong components for the exchange of successful experiences, technical best practices, and opportunities for development effectiveness resulting from lower costs.

In that regard, to prepare guidelines and recommendations enabling the political organs to approve the relevant changes to the regulatory framework to incorporate these mechanisms in partnership for development within the Organization, updating the practices of the OAS and aligning it with global trends in the partnership for development area, while strengthening the multilateral aspect of efforts in that regard.

Strategic Objective 3:
Reorganization of the normative documents of FEMCIDI
Taking into account the efforts carried out in the framework of CEPCIDI to strengthen CIDI and its organs, to debate and approve recommendations for substantive modifications to the normative documents of FEMCIDI to make transparent and lend stability and permanence to the changes agreed in the “new structure of FEMCIDI,” which now operates rather informally, since the Fund’s pilot and exceptional operation has been authorized without a clear regulatory basis.

GTFORCIDI, which has been working since 2008, has yet to address major tasks in its Work Plan (CEPCIDI/GT/FORCIDI/doc.20/10 rev. 1. corr. 1).  Although thus far progress has been made in implementing the transition to a new FEMCIDI structure, still pending are the review and subsequent modification of the Statutes, the introduction of new cooperation mechanisms, analysis of links between the political processes, cooperation, and policy dialogue, and the architecture/structure of CIDI and its organs.  Additionally, regarding this last point, the proposal of the normative restructure that is submitted to the consideration of the appropriate should include the incorporation of new forms of cooperation. 

The Management Board can contribute suggestions and guidelines for use in preparing draft norms reflecting the actual new structure of FEMCIDI.

Other Objectives:

A. Within its specific supervisory authority in that regard, the Management Board may contribute to the discussion of the operation of the OAS Scholarship Program and the current consideration of proposals for its strengthening, while safeguarding, among the Program’s strategic objectives, the transparency and effectiveness of the system.

B. Strategic Plan for Partnership for Integral Development 2012-2016:  Since discussions on the Strategic Plan are shortly to begin, recommendations could be prepared for the political bodies involved regarding matters within the competence of the Management Board.
C. Interaction with other General Secretariat areas working in the cooperation area:  To seek to engage in active dialogue and synergies with General Secretariat areas with competences in the cooperation area in order to optimize results and avoid duplication of effort.

D. Addressing any matters that arise in supervising partnership for development in different contexts and initiatives.

METHODOLOGICAL ASPECTS

On-site and online meetings:  If Management Board efforts are to contribute significantly to the political organs and to partnership for development within the organization, continuity and follow-up are required.  Efforts will be made to hold at least three on-site meetings a year and, between meetings, to maintain contact among the members and address any matters that arise by means of teleconferences whose frequency will be decided during the course of the work.  The first on-site meeting should be held between February 10 and 20, 2012, at the latest, for official presentation of the Work Plan of the Management Board of the IACD, discussion, and adoption of a roadmap. 

Contact with other political bodies:  In view of the process of reflection under way and of review of the operation and strengthening of different aspects of CIDI, it is deemed of utmost importance to hold a coordination meeting with the Working Group to Strengthen CIDI and its Organs (GTFORCIDI) to exchange ideas regarding the review of the regulatory framework and actions lines that best contribute to the implementation of cooperation, and for presentations to be made periodically to CEPCIDI on the evolution of Agency efforts.

PRELIMINARY SCHEDULE

First six months of 2012
· January 27, 2012:  Distribution of the draft Work Plan
· February 10, 2012:  Deadline for forwarding comments to the Secretariat
· February 10 to 25, 2012:  First on-site meeting.  Discussion and approval of the Work Plan.  Reformulation of the schedule.  Launch of activities.

· March:  Possible working virtual meeting with the CEPCIDI Working Group to Strengthen CIDI and its Organs (GTFORCIDI).

· March:  Follow-up teleconferences.
· April:  Follow-up teleconferences. 

· May:  Follow-up teleconferences and matters related to the regular meeting of CIDI.
· June:  Matters related to the follow up of mandates coming from the General Assembly session
· August:  Meeting in DC
It is considered useful to plan the activities of the Management Board by semesters. At the end of its first year, achievements should be reviewed and the course confirmed or corrected.
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� 	The following member of the Management Board advanced their approval of the Work Plan, with the adjustments suggested during the meeting held February 23, 2012:  Argentina, The Commonwealth of the Bahamas, El Salvador, México, Saint Vincent and the Grenadines, and Suriname.  Colombia and the United States requested an additional week from distribution to consider the changes included in the revised version; after this period, both gave their approval.





