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Fund for Indirect Cost Recovery (ICR)

2012 Projected Program-Budget

SUMMARY
CP/RES. 996 (1832/11) on Indirect Cost Recovery, approved at the meeting held on December 9, 2011, provided that, 

“The General Secretariat shall submit to the Permanent Council a proposed budget for use of the ICR resources, which shall form an integral part of the draft Program-Budget. This proposal shall be based on projected revenue equivalent to 90% of the average ICR obtained in the three years immediately preceding the year in which the Program-Budget is adopted and shall be applied to the subsequent three years.” 

The General Secretariat intends to prepare said proposed budget for the use of ICR resources as part of the 2013 Regular Fund Program-Budget preparation. In order to assist CAAP to prepare the 2013 Program-Budget, the General Secretariat is submitting the attached 2012 projected budget for the Fund for Indirect Cost Recovery.
Fund for Indirect Cost Recovery (ICR)

2012 Projected Program-Budget

01/27/2012

	PROJECTED SOURCES OF FINANCING AND USES
	(in thousands of USD)

	1. Cash balance at 1/1/2012
	1,321

	2. Add: ICR collections from Specific Funds
	6,200

	3. Add: interest income
	350

	4. Funds available
	7,871

	5. Less: personnel expenses
	(6,499)

	6. Less: non-personnel expenses
	(1,418)

	7. Less: transfer to the Regular Fund
	(2,500)

	8. Operating cash deficit at 12/31/2012
	(2,546)

	


In regards to ICR availability for the year 2012, based on preliminary 2011 year-end closing figures, there is a cash balance to begin 2012 of $1.3 million dollars (line item #1), which is the initial amount of cash available in the ICR account.

During 2012, the projected sources of income are $6.2 million dollars (line item #2) of ICR collections from Specific Fund contributions, and $350 thousand (line item #3) of income from interest earned from investments in the OAS Treasury Fund.

The cash balance at the beginning of the year plus the projected ICR collections provide an overall estimated availability of funds of $7.9 million dollars (line item #4) for the year 2012.

In regards to expenses for 2012, personnel expenses are projected to be $6.5 million dollars (line item #5), based on existing personnel funded by ICR at January 15, 2012. In addition, non-personnel expenses are projected at $1.4 million dollars (line item #6), which includes items such as audit costs, supplies, utilities and CPR costs. In addition to the ICR operating personnel and non-personnel costs, there is also a requirement to transfer $2.5 million (line item #7) to the Regular Fund per the Regular Fund budget resolution approved for 2012. 

Based on these projections, the ending cash balance for December 2012 is projecting a year-end cash deficit of approximately $2.5 million dollars (line item #8).

To eliminate this deficit, the GS/OAS plans to reduce the personnel costs charged to the ICR budget through a combination of:

- eliminating ICR funding for any positions attributable to direct project costs;

- vacancies;  and

- administrative streamlining.

Under CP/RES. 996 (1832/11) on ICR, the GS/OAS must limit ICR expenditures to no more than 90% of the average value of ICR income from the previous three years, and if revenues fall below that level, the GS/OAS may draw funds from the ICR Reserve Fund to make up the difference between actual income and the 90% level.  Applying this formula to the projected ICR budget for 2012, the GS/OAS ICR budget projects income during 2012 at a level below this 90% level, as illustrated in the following table.  However, even if the formula were applied in 2012, since the ICR Reserve Fund in its first year of operation has a zero balance, the GS/OAS would not be in a position to draw upon the Reserve Fund as contemplated in CP/RES 996 (1832/11).   

	(in thousands of USD)
	2012 

(projected)
	2011

(preliminary)
	2010
	2009

	ICR income 
	6,550
	6,659
	8,723
	7,061

	Average of last three years income
	7,481

	Baseline at 90% of $7,481
	6,733


http://scm.oas.org/pdfs/2012/CP27888E.pdf 
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