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SUMMARY

As requested by the CAAP Working Group on February 11, 2014, the General Secretariat is pleased to present an updated version of the Integrated Real Property Strategy that includes the following changes:

· Eliminates the sale of the Casa del Soldado

· Eliminates the conversion of the Ruben Dario conference room into offices

· Eliminates the private events options

· Lists the potential options for funding deferred maintenance.
· Includes Annex IX which provides additional quota assessment for deferred maintenance.
· Includes Annex X Administrative Memorandum 68. Rev. 2
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INTEGRATED REAL PROPERTY STRATEGY FOR 2013-2017

Introduction

The Real Property of the Organization of American States (OAS) consists of the following buildings owned and/or operated by the OAS.
/
Table 1:  Real Property of the Organization of American States (OAS)

	
	Building
	Year of Construction
	Address
	Construction Area (sq. ft)
	Estimated Market Value * (in USD millions)
	Regular Fund Budgetary Subprogram responsible for Operating and Maintenance Costs

	1
	OAS Main Building (MNB)
	1908
	17th Street and Constitution Ave N.W.,

Washington D.C. 20006
	109,609
	145.3
	113D (Building maintenance and Management)

	2
	OAS Art Museum of the Americas  (Museum)
	1908
	201 18th Street N.W.

Washington D.C. 20006
	9,606
	
	113D

	3
	Casita
	1880
	18th and C Streets N.W. Washington D.C. 20006
	3,240
	
	113D

	4
	OAS Administration Building (ADM)
	1948
	19th Street and Constitution Ave N.W Washington D.C. 20006
	63,799
	60.2
	113D

	5
	OAS General Secretariat Building (GSB)
	1978
	1889 F Street N.W.

Washington D.C. 20006
	362,217
	134.3
	113D

	6
	OAS Secretary General’s Residence
	1990
	2944 University Terrace NW Washington DC 20016
	7,996
	3.3
	113D

	7
	OAS Secretary General’s Residence Annex
	1949
	2908 University Terrace NW Washington DC 20016  
	1,440
	1.1
	113D

	8
	Casa del Soldado
	1905
	2600 16th Street N.W 

Washington D.C. 20441
	33,500
	18.5
	43A (Inter-American Defense Board)

	9
	Inter American Children’s Institute
	1908; 1940
	Av. 8 de Octubre 2904 – 2802, Montevideo, Uruguay
	21,560
	1.0
	33D (Inter-American Children’s Institute)


* Construction value plus land value, as estimated in the 2008 Existing Conditions Report (ECR)

The operating and maintenance costs associated with these buildings are all funded by the Regular Fund of the Organization.  Buildings 1-7 in Table 1, above, are managed by the Department of General Services, and maintenance costs are funded by Subprogram 113D, Building Maintenance and Management, in Chapter 11, “Basic Infrastructure and Common Costs” of the 2014 Program Budget.  Building 8 is managed by the Inter American Defense Board (IADB), and maintenance costs are funded by the corresponding subprogram, 43A.  Building 9 is managed by the Inter American Children’s Institute (IIN), and maintenance costs are funded by the corresponding subprogram, 33D.   This Strategy assumes that buildings 8 and 9 will continue to be managed and funded by the IADB and the IIN, respectively.  Information on the operating costs of these buildings is provided in Annexes VI and VII.
In 2007, the General Secretariat contracted an expert study of the state of maintenance of the historic buildings of the Organization’s headquarters (buildings 1-4 in Table 1, above).  A separate structural study of the Casa Del Soldado, also a historic building, was conducted the same year.

In 2008, the General Secretariat submitted to the Permanent Council the results of the Existing Conditions Report (ECR) on buildings 1-4 and the Structural Study of the Casa del Soldado.  These studies found that there was a significant backlog of deferred maintenance needs in these historic buildings.  The studies estimated the cost of carrying out this deferred maintenance at approximately $38 million in buildings 1-4 and approximately $1.8 million in the Casa del Soldado. /
The Board of External Auditors of the Organization, in its report for the years 2010-2011, recommended that the Organization adopt an integrated real property strategy to address these deferred maintenance needs (see Annex I).    The General Secretariat, in response to these recommendations, prepared a series of documents in 2011 and 2012 setting forth options to address deferred maintenance.
  However, no consensus emerged in the Permanent Council regarding any of these options.  

Taking account of the above outcome of the deliberations in the Permanent Council during 2008-2012 on the Real Property Strategy, the General Secretariat has prepared the present Revised Integrated Real Property Strategy for 2013-2017.
Revised Real Property Strategy 2013 - 2017   
This revised strategy includes the following components:

a. An updated estimate of the cost of implementing deferred maintenance projects (see item 2 below);
b. An estimate of the funds available from all existing sources for outstanding deferred maintenance (see item 3 below);
c. An estimate of the cost to implement remaining deferred maintenance projects for which funds are not available in 2013-2017 (see item 4 below).
d. A list of potential options for funding the outstanding deferred maintenance projects (see item 5 below).

1. Deferred Maintenance Experience in 2008-2012

In the last five years, a number of deferred maintenance projects were completed, using the funds available from existing resources for this purpose. The funds available for deferred maintenance during 2008-2012 are shown in Table 2 below.
Table 2
Sources and Uses of Funds Devoted to OAS Building Maintenance*

	Sources of Funds
	2008
	2009
	2010
	2011
	2012

	
	US$ thousands

	RF Subprogram 113D

(Building Mgmt & Maintenance)
	5,021
	5,090
	5,090
	5,090
	5,201

	Rental Income Contribution
	1,346
	1,330
	1,493
	1,409
	1,516

	Hall of the Americas Contribution
	
	
	
	112
	20

	Parking Fund Contribution
	
	
	84
	19
	

	ICR Contribution
	
	
	
	
	37

	Special Reserve PC (831 Account)
	25
	203
	29
	395

	Total Sources of Funds
	6,367
	6,445
	6,870
	6,659
	7,169

	
	
	
	
	
	

	Uses of Funds
	
	
	
	
	

	Repayment of Demand Notes

(F Street Renovation)
	2,050
	2,207
	2,040
	1,882
	2,141

	HQ Buildings Utilities
	1,306
	1,377
	1,458
	1,366
	1,205

	HQ Buildings Security
	782
	821
	938
	762
	855

	HQ Cleaning and General Services
	1,159
	1,261
	1,312
	1,431
	1,515

	a  HQ Buildings General Maintenance
	1,065
	718
	737
	1,022
	581

	b  HQ Deferred Maintenance (ECR)
	0
	62
	383
	194
	723

	Sub Total Maintenance (a+b)
	1,065
	779
	1,120
	1,216
	1,304

	Total Uses of Funds
	6,362
	6,445
	6,868
	6,657
	7,020

	Returned to Regular Fund
	5
	0
	2
	2
	149


*This table covers maintenance activities for buildings 1-7 in Table 1, above.

The actual total costs of the deferred maintenance projects completed in 2008-2012 are shown in the “Headquarters Deferred Maintenance”, line b in Table 2, above.  The full list of these projects is contained in Annex III.  In 2008, resources were not separately budgeted for deferred maintenance, since the Existing Conditions Report was presented to the CAAP in February of that year.

The projects implemented from 2009-2012 were projected in the Existing Conditions Report at a cost of $3,051,665. However, through the use of competitive bidding, application of new technologies, and selection of lower-cost alternative solutions, the GS/OAS was able to reduce the actual cost of implementation to $1,361,810.  

Based on this experience in implementing these projects, the GS/OAS strategy assumes for the purpose of future implementation planning an average discount factor of 55% against the cost estimated in the ECR.

2. Updated estimate of the cost of implementing deferred maintenance projects
The GS/OAS has prepared a newly updated estimate of the cost of implementing remaining outstanding deferred maintenance projects, attached at Annex IV.  The ECR estimated the total cost of these projects at $34.9 million in 2008 dollars.  Applying the 55% discount factor referenced above, the GS/OAS’s projection of the total cost for these projects is estimated at $15.7 million in current dollars.  

3. Estimate of the funds available from all existing sources for deferred maintenance
The estimate of funds available for deferred maintenance is updated based on the following assumptions:

a) The OAS will continue to occupy all existing buildings, including the Casa del Soldado.  The IADB will continue to fund maintenance of the Casa del Soldado.

b) Regular Fund building maintenance allocations in the Program Budget will remain stable for the next five years.

c) Space utilization will be optimized to free up 6,000 square feet of additional office space in the F Street building for rental.  The start date for new lease agreements is projected at July 1, 2014.

d) Hall of the Americas Fund overall income projected to remain stable in 2013-2017 at the level reached in 2012, ($380,000), and the Fund’s contribution to deferred maintenance is projected at $110,000 annually.

e) Parking fund income projected to remain stable in 2013-2017 at $626,000, and the Fund’s contribution to deferred maintenance is projected at $50,000 annually.

f) HQ Building Utilities costs will increase at 1% per annum, based on 3% average utilities rate increases and continued progress in adopting energy-saving technologies and policies.

g) Building Security, Cleaning and General Services will increase at 3% per annum.
Based on these assumptions, and if no additional sources of financing are identified, Table 3, below, shows the estimated funds available for deferred maintenance 2013 – 2017. 
Table 3 

Estimated Sources and Uses of Funds for OAS Building Maintenance* 
	Sources of Funds
	2013
	2014
	2015
	2016
	2017

	RF Subprogram 113D                                             (Building Mgmt. & Maintenance)
	5,363
	5,363
	5,363
	5,363
	5,363

	Rental Income Contribution
	1,478
	1,815
	1,900
	1,930
	1,955

	Hall of the Americas Contribution
	355
	110
	110
	110
	110

	Parking Fund Contribution
	174
	50
	50
	50
	50

	Special Reserve Approved by the PC (831 Account)
	184
	49
	40
	40
	40

	China Voluntary Contribution
	 
	86
	 
	 
	 

	Total Sources of Funds
	7,555
	7,473
	7,463
	7,493
	7,518

	 
	 
	 
	 
	 
	 

	Uses of Funds
	 
	 
	 
	 
	 

	Repayment of Demand Notes                                           (F Street Renovation)
	2,123
	2,167
	2,207
	2,247
	2,282

	HQ Buildings Utilities
	         1,277 
	1,229
	1,242
	1,254
	1,266

	HQ Buildings Security
	875
	925
	953
	981
	1,011

	HQ Cleaning and General Services
	1,531
	1,639
	1,688
	1,739
	1,791

	a  HQ Buildings General Maintenance
	1,152
	850
	839
	865
	893

	b  HQ Deferred Maintenance (ECR)
	484
	664
	535
	407
	276

	Sub Total Maintenance (a+b)
	1,636
	1,513
	1,374
	1,272
	1,169

	Total Uses of Funds
	7,442
	7,473
	7,463
	7,493
	7,519

	Returned to Regular Fund
	113
	0
	0
	0
	0


*This table covers maintenance activities for buildings 1-7 in Table 1 above
Based on the above projections, a total of $2.4 million will be available for deferred maintenance projects in 2013-2017.  A detailed plan for use of these resources is provided in Annex V.  


4. Estimate of the cost to implement remaining deferred maintenance projects for which funds are not available in 2013-2017.
In Annex IV are listed all of the outstanding deferred maintenance projects not completed by December 31, 2012.  The revised projected cost completing these projects is $15,700,000.  The five-year plan set forth in Table 3, above, would provide $2.4 million during 2013-2017 for the top priority deferred maintenance projects, as determined by the GS/OAS expert engineering consultants.  Thus under this plan, at the end of 2017, deferred maintenance projects that continue to be outstanding will require an estimated additional $13.4 million to complete.

5. Potential Options for Funding Outstanding Deferred Maintenance

Following is a list of options resulting from several discussions on how to fund outstanding deferred maintenance in the Organization’s historic buildings.  Table 4, below, includes an estimate of the potential proceeds from each option over a 5-year period to raise the remaining $13.4 million.  
a. Reallocate Funds from the Regular Fund.  CAAP may wish to allocate additional funds to deferred maintenance projects and diminish allocations to other projects.  Considering the current budget situation, this redistribution option is not realistic.

b. Increase Rental of Parking.  Currently the C Street parking lot is rented for 10 events annually, and experience suggests an increase is not practical.
c. Annual Rent Increase: The strategy already provides for maximum additional income from optimizing office space and leasing free space. The Secretariat estimates that the vacant space may be leased by July 1, 2014 and that the 3% annual increment will generate $7,200 and $36,000 in 5 years.
d. Voluntary Contributions.  Estimated $100,000 voluntary contribution from Members and Observer States. Chile currently contributes $20,000 annually to the Building Improvements Maintenance Services (BIMS) account;

e. Special Quota Assessment. An estimated $12,764,000 is needed as a special quota assessment from the Member States in order to raise the unfunded portion of the deferred maintenance projects.  The Member States may consider paying this as a one-time assessment or as a recurring assessment over a 5 year period.  Annex IX shows the assessment distribution to each Member State.
f. Cooperation with Historic Preservation Institutions. Contacts to date with such institutions indicate cash contributions are unrealistic, but in-kind consultative services may be possible;

g. Fellowship Cooperation.  Cooperation with Scholarship recipients might be expected to contribute in-kind consultative services, but not cash.

Table 4

POTENTIAL PROCEEDS FROM EACH OPTION OVER 5 YEAR PERIOD
	OPTION
	Description
	Potential Additional Annual Revenue
	5 year TOTAL
Additional 

Revenue

	a
	Reallocate funds from the Regular Budget
	0
	0

	b
	Parking Fund from additional rentals outside business hours
	0
	0

	c
	Rental Income (annual rent increase)
	$7,200 
	$36,000

	d
	Voluntary contributions from observers and outside entities
	$120,000
	$600,000

	e
	Special quota assessment
	$2,552,800
	 $12,764,000

	f
	Cooperation with institutions dedicated to preservation
	(in kind only)
	 0

	g
	Cooperation with OAS Scholarship recipients
	(in kind only)
	 0

	TOTAL
	$2,680,000
	$13,400,000


ANNEX I

BACKGROUND:

INTEGRATED REAL ESTATE STRATEGY FOR THE

 ORGANIZATION OF AMERICAN STATES

1.
REAL ESTATE STRATEGY RECOMMENDED BY THE BOARD OF EXTERNAL AUDITORS

The Board of External Auditors, in its report for 2010 and 2011, made the following recommendations regarding Real Property Strategy: 

“1.7. The Board reaffirms its recommendation that the OAS implement a sustainable real property strategy that addresses the current deferred maintenance problems and preserves the assets for future use.
1.8. The Board recommends that the funding and responsibility for the maintenance and repairs of the Casa del Soldado be transferred to the OGS.”
2.
ACTIONS TAKEN BY THE GENERAL SECRETARIAT IN RESPONSE TO THE RECOMMENDATIONS OF THE BOARD OF EXTERNAL AUDITORS

In response to the recommendations made by the Board of External Auditors relating to Real Estate Strategy, the General Secretariat submitted a series of strategy documents in 2011 and 2012 to the CAAP (listed in Annex II) which had in common three components:

1. An updated estimate of the cost of implementing outstanding deferred maintenance projects

2. An updated estimate of funds available to cover deferred maintenance projects from:

a) Existing Regular Funds for Building maintenance budgetary allocations;

b) Existing Other Funds, including Rental Income, Hall of the Americas Fund, and Parking Fund; and

c) Additional funds potentially generated by optimizing GS/OAS use of existing space and maximizing rental income from unused office space;

3. Options to generate additional funds to cover the gap between (1) and (2), including:

Sale/leaseback of the F Street Building and construction of smaller structure at C Street.
In discussions in the CAAP on the strategy documents described above, no consensus emerged regarding the proposed options to generate additional funds to cover the gap between the estimated funds needed for deferred maintenance and the estimated funds available.

ANNEX II
SUMMARY LIST OF DOCUMENTS SENT TO CAAP
ANNEX III
List of Deferred Maintenance Projects Completed in 2009 -2012

MNB = Main Building, Museum = Art Museum of the Americas, Casita = Casita, ADM = Administrative Building, SITE = Grounds Surrounding

	Implementation Year
	Building
	Area to be Repaired
	ECR Estimate

$US (2008)
	Actual Cost

$US
	Variance

	2009
	MNB
	Replace marble cracked in exterior steps
	500,000
	37,384
	462,616

	2010
	MNB
	Replaced 3 ea. 5 TON AC Units
	27,090
	21,500
	5,590

	2010
	MNB
	Replaced  Radio  3 TON AC Unit
	7,447
	5,910
	1,537

	2010
	MNB
	Structural repairs/ reinforcement to patio fountain
	19,908
	15,800
	4,108

	2010
	SITE
	Resurface C St. Parking lot
	200,000
	208,539
	-8,539

	2010
	SITE
	Resurface service driveway
	79,141
	62,810
	16,331

	2011
	ADM
	New plumbing on G level men's room
	5,494
	4,360
	1,134

	2011
	ADM
	Minor repair at title roof
	4,523
	3,590
	933

	2011
	Casita
	Remove exterior cement stucco
	73,080
	0
	73,080

	2011
	MNB
	Restore lighting in patio
	13,442
	10,668
	2,774

	2011
	MNB
	Restore lighting in historic exterior lighting fixtures
	48,000
	37,700
	10,300

	2011
	MNB
	Repair areas of damaged or deteriorated interior plaster
	75,600
	60,000
	15,600

	2011
	MNB
	Replaced AHU #6
	34,217
	27,156
	7,061

	2011
	MNB
	AHU #7 duct work upgrade
	6,017
	4,775
	1,242

	2011
	MNB
	Replaced 20 TON Patio AC Unit
	32,489
	25,785
	6,704

	2011
	MNB
	Restore plumbing in patio fountain
	44,915
	35,647
	9,268

	2011
	MNB
	Service Driveway remove paving and replace waterproofing
	35,589
	24,277
	11,312

	2011
	SITE
	New Gate C St. Parking Lot
	23,869
	18,944
	4,925

	2011
	SITE
	Propagate the pace tree
	29,018
	23,030
	5,988

	2011
	SITE
	Restore historic planting scheme in gardens
	120,609
	95,721
	24,888

	2012
	ADM
	Replace Cooling Tower supply fan
	6,599
	5,237
	1,362

	2012
	Casita
	Clean and paint gutters & downspouts
	8,253
	6,550
	1,703

	2012
	Casita
	Install new high lime stucco at 1/4 exterior walls
	59,046
	9,100
	49,946

	2012
	MNB
	Repair/paint interior areas/restrooms
	11,340
	7,825
	3,515

	2012
	MNB
	New smoke detector and fire alarm
	475,000
	197,500
	277,500

	2012
	MNB
	Replaced 2 30 TON HOA AC Units
	100,624
	79,860
	20,764

	2012
	MNB
	Replaced 200 TON Cooling Tower
	100,000
	79,990
	20,010

	2012
	MNB
	New Surveillance Cameras 
	3,348
	2,657
	691

	2012
	Museum
	Exterior Lighting
	9,576
	7,600
	1,976

	2012
	Museum
	Verified Smoke detector & Alarms
	491
	390
	101

	2012
	Museum
	Clean & Repair masonry at building base
	384,300
	14,130
	370,170

	2012
	ADM
	Install Smoke detection & Fire alarm system
	475,000
	197,500
	277,500

	2012
	Museum
	Replaced 10 Ton. AC Unit
	37,643
	29,875
	7,768

	
	
	
	3,051,665
	1,361,810
	1,689,855


ANNEX IV
List of Outstanding Deferred Maintenance and Estimated Cost

MNB = Main Building, Museum = Art Museum of the Americas, Casita = Casita, ADM = Administrative Building, SITE = Grounds Surrounding; ADA=Americans with Disabilities Act (U.S. law governing accommodations for persons with disabilities)

	Building
	Area to be Repaired
	ECR Estimate

$US (2008)
	GS/OAS Estimate

$US (2013)

	ADM
	New exit stairs
	37,800
	17,010

	ADM
	New ADA ramp
	44,100
	19,845

	ADM
	Re-equip elevator to ADA safety & compliance
	132,300
	59,535

	ADM
	Demo rest rooms
	567,000
	255,150

	ADM
	Remove floor to create two exit stairs from 2nd floor
	416,430
	187,394

	ADM
	Clean bronze doors & windows
	297,360
	133,812

	ADM
	Repair/Replace hardware as needed
	6,615
	2,977

	ADM
	2 New doors and frameset two exits
	31,500
	14,175

	ADM
	Provide new exit signs
	63,000
	28,350

	ADM
	Provide emergency egress lighting
	75,600
	34,020

	ADM
	Restore Exterior light fixtures
	157,500
	70,875

	ADM
	Complete renovation of electrical system
	2,094,750
	942,638

	ADM
	New finishes in restrooms
	119,700
	53,865

	ADM
	New finishes in two exit ways
	126,000
	56,700

	ADM
	New sprinkler system.
	873,200
	392,940

	ADM
	Reset & regrout paver stones at front and terrace
	56,700
	25,515

	ADM
	Modify two exit window to become exit doors
	170,100
	76,545

	ADM
	Remove ferrous metal from stone
	31,500
	14,175

	ADM
	Remove sealant from marble joints and re-point
	3,276,000
	1,474,200

	ADM
	Remove sealant from brick parapet at flat roofs
	1,575,000
	708,750

	ADM
	Partial renovation HVAC
	2,179,501
	980,776

	ADM
	Create two new exit stairs from second to first floor
	181,440
	81,648

	ADM
	Renovate rest rooms for ADA access
	246,506
	110,928

	ADM
	Install Backflow prevention
	6,300
	2,835

	ADM
	Install ADA drinking fountains on two floors
	12,600
	5,670

	ADM
	Install back water valve on sewage pumps
	6,300
	2,835

	ADM
	Clean test and repair terrace drains
	12,600
	5,670

	ADM
	Repair fountain drainage system
	75,600
	34,020

	ADM
	Plumbing Upgrade
	66,150
	29,768

	ADM
	Upgrade surveillance cameras
	20,541
	9,243

	ADM
	Clean and repair roof drains & gutters
	7,560
	3,402

	ADM
	Seal all base flashings at parapet walls
	10,597
	4,768

	ADM
	Remove terrace pavers, replace waterproofing drainage 
	7,560
	3,402

	ADM
	Repair/waterproof cracks at the four joints in the underground tunnel
	8,190
	3,686

	Casita
	Repair main entry door & hardware
	2,520
	1,134

	Casita
	Install lighted exit signs
	6,300
	2,835

	Casita
	Create emergency lighting system
	29,862
	13,438

	Casita
	Paint exterior cupola, soffits, windows, & doors
	39,946
	17,976

	Casita
	Paint metal Roof
	31,500
	14,175

	Casita
	Install new high lime stucco at 2/4 exterior walls
	59,046
	26,571

	Casita
	Install new high lime stucco at 3/4 exterior walls
	59,046
	26,571

	Casita
	Install new high lime stucco at 4/4 exterior walls
	59,046
	26,571

	Casita
	Verify smoke detection & fire alarm systems
	18,900
	8,505

	Casita
	Install sprinkler system
	80,640
	36,288

	Casita
	Install duct mounted humidifier
	18,900
	8,505

	Casita
	Provide back flow preventer
	20,790
	9,356

	Casita
	Upgrade surveillance cameras
	22,746
	10,235

	Casita
	Install counter flash over skirt flashing at cupola
	12,600
	5,670

	MNB
	New Pool base
	315,000
	141,750

	MNB
	Elevator shaft
	63,000
	28,350

	MNB
	Repair interior & exterior doors & windows
	141,120
	63,504

	MNB
	Upgrade door hardware/accessibility
	6,300
	2,835

	MNB
	New door for handicapped entrance
	56,700
	25,515

	MNB
	Upgrade HOA lighting
	56,700
	25,515

	MNB
	Create emergency lighting system for egress
	126,000
	56,700

	MNB
	Surge Protection
	44,100
	19,845

	MNB
	Install battery backed up exit signs to comply with life safety
	31,500
	14,175

	MNB
	Complete renovation of electrical system
	844,499
	380,024

	MNB
	Remove inappropriate interior lighting
	6,300
	2,835

	MNB
	Cleaning and restore historic light fixtures
	189,000
	85,050

	MNB
	Replace the main service switchboard 480VAC and transformer 
	630,000
	283,500

	MNB
	Majority of the panels are over 45 years old.
	567,000
	255,150

	MNB
	Upgrade sound systems public rooms
	138,600
	62,370

	MNB
	Install new elevator
	226,800
	102,060

	MNB
	Paint Metal Roof - Skylight
	47,502
	21,376

	MNB
	Paint Exterior window frames
	63,000
	28,350

	MNB
	Paint metal Balconies
	18,900
	8,505

	MNB
	Paint skylight, metal
	56,700
	25,515

	MNB
	Cleaning refinishing pubic areas
	10,156
	4,570

	MNB
	Repair terrazzo floors
	425,048
	191,272

	MNB
	Install sprinkler system
	1,184,420
	532,989

	MNB
	Replace storage shack at Parking Lot entry
	31,500
	14,175

	MNB
	Remove existing concrete in Reflecting Pool 
	1,031,940
	464,373

	MNB
	Make one new rough opening in exterior wall
	315,000
	141,750

	MNB
	Reset/regrout terrace flagstone
	37,800
	17,010

	MNB
	Create new handicap entrance
	157,500
	70,875

	MNB
	Restore pink marble fountain in patio
	56,700
	25,515

	MNB
	Remove all ferrous metal attachments in stone
	31,500
	14,175

	MNB
	Remove mortar and sealant in exterior marble joins & repoint
	2,336,111
	1,051,250

	MNB
	Remove mortar and sealant in exterior marble joins & repoint - partial - Skylight base seal and structural reforced
	628,890
	283,001

	MNB
	Conserve marble sculptures
	945,000
	425,250

	MNB
	Replace marble balusters
	1,071,000
	481,950

	MNB
	Clean all exterior marble surfaces with low pressure heated water and rinse a biocide
	1,852,200
	833,490

	MNB
	Modify control system
	1,260,000
	567,000

	MNB
	Upgrade HVAC systems
	906,756
	408,040

	MNB
	Repair/replace steel skylight
	50,400
	22,680

	MNB
	Treat/repair corrosion revolving door
	36,792
	16,556

	MNB
	Treat all corrode exposed steel structural members in drainage
	44,100
	19,845

	MNB
	Repair steel structure at canopy driveway
	18,900
	8,505

	MNB
	Back flow preventers on domestic water Fire protect and drainage.
	31,500
	14,175

	MNB
	Renovate restroom for greater capacity ADA
	152,460
	68,607

	MNB
	Make exterior fountains operational
	74,785
	33,653

	MNB
	New back water valves sewage pumps
	12,600
	5,670

	MNB
	Restore fountain reflecting pool
	50,400
	22,680

	MNB
	Cameras and system upgrades
	92,922
	41,815

	MNB
	HOA Acoustical improvements
	66,024
	29,711

	MNB
	Toilet partitions
	37,800
	17,010

	MNB
	Skylight complete repair, flash capping
	89,726
	40,377

	MNB
	Design and install overflow drainage system for the Skylight
	15,750
	7,088

	MNB
	Install new flashing
	21,853
	9,834

	MNB
	Wheel house: install new roofing & siding
	6,300
	2,835

	MNB
	Install subgrade waterproofing foundation walls
	20,790
	9,356

	MNB
	Waterproof subgrade mechanical room
	22,050
	9,923

	MNB
	Design & install new concierge desk/security 
	45,990
	20,696

	MNB
	Frame & trim new handicap door
	63,000
	28,350

	Museum
	New Elevator Shaft
	50,400
	22,680

	Museum
	New elevator from basement to 2nd floor
	226,800
	102,060

	Museum
	Remove interior walls covering windows
	223,020
	100,359

	Museum
	Repair to doors & windows
	57,960
	26,082

	Museum
	ADA door hardware
	6,300
	2,835

	Museum
	Upgrade total lighting an panels  through-out display areas
	373,464
	168,059

	Museum
	Install exit signs as needed
	18,900
	8,505

	Museum
	Replace existing lighting battery backup system due to its age
	56,700
	25,515

	Museum
	upgrade lighting in rear Loggia
	82,908
	37,309

	Museum
	Repair exterior plaster after downspout repairs
	22,050
	9,923

	Museum
	Paint Exterior Plaster
	37,170
	16,727

	Museum
	Paint exterior wood and metal
	18,900
	8,505

	Museum
	Repair interior walls after added display
	6,300
	2,835

	Museum
	Repair interior plaster after downspout repairs
	9,450
	4,253

	Museum
	Repair wood floors
	81,900
	36,855

	Museum
	Upgrade as needed
	36,667
	16,500

	Museum
	Sprinkler system
	151,200
	68,040

	Museum
	Bring Building fire alarm system up to code
	56,081
	25,237

	Museum
	Repair cracked terracotta pieces at soffits
	535,500
	240,975

	Museum
	Upgrade heating ventilation and cooling system
	65,970
	29,686

	Museum
	Install mechanical cooling & ventilation for logia
	85,388
	38,424

	Museum
	Reinforce staircase
	12,600
	5,670

	Museum
	Back water valve at drain
	36,540
	16,443

	Museum
	Back Flow preventers on domestic water supply
	32,130
	14,459

	Museum
	ADA access to rest rooms
	18,900
	8,505

	Museum
	System and surveillance camera upgrade
	20,059
	9,027

	Museum
	ADA Ramp
	107,100
	48,195

	Museum
	New movable display wall system
	315,000
	141,750

	Museum
	Repair or replace gutters
	31,500
	14,175

	SITE
	All Grounds
	1,794,408
	807,484

	
	
	34,891,091
	15,700,991


ANNEX V

2013-2017 Plan for Implementation of deferred Maintenance Projects (prioritized in order of urgency)

MNB = Main Building, Museum = Art Museum of the Americas, Casita = Casita, ADM = Administrative Building, SITE = Grounds Surrounding
	Building
	Implementation Year
	Area to be Repaired
	ECR Estimate
	GS/OAS Estimate
	Total per Building
	Total per year

	
	
	
	$US (2008)
	$US (2013)
	
	

	MNB+SITE
	2013
	Skylight complete repair
	888,890
	319,384
	
	

	MNB+SITE
	2013
	Upgrade HVAC system- Partial - AHU #5 replacement
	65,000
	28,640
	
	

	MNB+SITE
	2013
	Upgrade HVAC system- Partial - Temperature sensor  E/P Transducer
	7,500
	5,486
	
	

	MNB+SITE
	2013
	Upgrade HVAC system- Partial- Replace Water Heater
	9,500
	6,964
	
	

	MNB+SITE
	2013
	Smoke detection & Fire Alarm System - Partial -  Design & Dialers
	74,896
	33,703
	
	

	MNB+SITE
	2013
	Metals - Partial -Main Stairs Handrail south side
	50,000
	47,000
	
	

	MNB+SITE
	2013
	Repair interior & exterior doors & windows - partial - Café Azteca roll up doors
	20,000
	12,460
	
	

	MNB+SITE
	2013
	Upgrade total lighting and panels - partial -Upgrade lighting  Simon Bolivar & Marcus Garvey Hall
	6,000
	4,554
	458,191
	

	ADM
	2013
	ADM - Parking lot resurface - Partial - pre activities - conduits
	8,500
	7,995
	
	

	ADM
	2013
	ADM Thermal & Moisture Protection - Partial - six panel replace office216
	2,300
	1,375
	9,370
	

	Casita
	2013
	Install new high lime stucco at 2/4 exterior walls
	59,046
	9,100
	9,100
	

	MUSEUM
	2013
	Security Systems - partial - 2 windows guards and door guard Door 
	7,000
	5,300
	
	

	MUSEUM
	2013
	Repair or replace gutters
	25,000
	1,800
	7,100
	483,760

	MNB+SITE
	2014
	Repair interior & exterior doors & windows - partial 
	113,431
	51,044
	
	

	MNB+SITE
	2014
	Upgrade HVAC system- Partial- New AHU President of the council
	17,500
	7,875
	
	

	MNB+SITE
	2014
	Majority of the panels - partial - Feed 2 panels ( close to HOA & 1 Floor)
	175,000
	78,750
	
	

	MNB+SITE
	2014
	Majority of the panels - partial -New panel in HOA and design
	85,000
	38,250
	
	

	MNB+SITE
	2014
	Majority of the panels - partial - change and upgrade 3 panels ( close to HOA & 1 floor)
	214,000
	96,300
	
	

	MNB+SITE
	2014
	Design & install new concierge desk/security and one coat attended desk
	45,990
	20,696
	
	

	MNB+SITE
	2014
	Majority of the panels - partial - feed  2 Distribution panel Basement
	80,000
	36,000
	
	

	MNB+SITE
	2014
	Install new flashing 
	21,853
	9,834
	
	

	MNB+SITE
	2014
	Create Handicap entrance
	157,500
	70,875
	
	

	MNB+SITE
	2014
	Waterproof subgrade Mechanical Room
	22,050
	9,923
	
	

	MNB+SITE
	2014
	Treat/repair corrosion revolving door
	36,792
	16,556
	436,102
	

	ADM
	2014
	Partial renovation HVAC - New chiller replace
	180,000
	81,000
	
	

	ADM
	2014
	Reset & regrout paver stones at front and terrace
	56,700
	25,515
	106,515
	

	Casita
	2014
	Install counter flash over skirt flashing at cupola
	12,600
	5,670
	
	

	Casita
	2014
	Install new high lime stucco at 3/4 exterior walls
	59,046
	26,571
	32,241
	

	MUSEUM
	2014
	ADA Ramp & access 
	107,100
	48,195
	
	

	MUSEUM
	2014
	Repair wood floors
	81,900
	36,855
	
	

	MUSEUM
	2014
	Repair interior plaster  downspout repairs
	9,450
	4,253
	89,303
	664,160

	MNB+SITE
	2015
	Majority of the panels - partial - Replace 2 Switch boards
	225,000
	101,250
	
	

	MNB+SITE
	2015
	Majority of the panels - partial - change 2 Distribution panel Basement
	147,500
	66,375
	
	

	MNB+SITE
	2015
	Remove <mortar and sealant in exterior marble joins & repoint - partial 1 side
	250,000
	112,500
	
	

	MNB+SITE
	2015
	Surge Protection
	44,100
	19,845
	 
	 

	MNB+SITE
	2015
	Clear all exterior marble surfaces - partial 1/4 side
	95,000
	42,750
	
	

	MNB+SITE
	2015
	Toilet partitions - Partial
	37,800
	17,010
	359,730
	

	ADM
	2015
	Seal all base flashings at parapet walls
	10,597
	4,769
	
	

	ADM
	2015
	Modify two exit windows to become two exit doors
	170,100
	76,545
	
	

	ADM
	2015
	2 New doors and frameset two exits
	31,500
	14,175
	95,489
	

	Casita
	2015
	Install new high lime stucco at 4/4 exterior walls
	59,046
	26,571
	26,571
	

	MUSEUM
	2015
	Upgrade total lighting and panels - partial -Replace main panel
	85,000
	38,250
	
	

	MUSEUM
	2015
	Upgrade feeder to main panel
	35,000
	15,750
	54,000
	535,789

	MNB+SITE
	2016
	Upgrade HVAC system- Induction Units
	305,000
	137,250
	
	

	MNB+SITE
	2016
	Renovate restroom for grater capacity ADA Partial 
	37,500
	16,875
	154,125
	

	ADM
	2016
	Repair fountain drainage system
	75,600
	34,020
	
	

	ADM
	2016
	ADM Thermal & Moisture Protection - Partial - six panel replace office216
	14,166
	6,375
	
	

	ADM
	2016
	Renovate restrooms and  ADA access
	248,506
	111,828
	
	

	ADM
	2016
	Create 2 new exits stairs from second to first floor
	181,400
	81,630
	
	

	ADM
	2016
	New ADA Ramp
	44,100
	19,845
	253,698
	407,823

	MNB+SITE
	2017
	Upgrade HVAC system- Partial-New Sum Pums
	150,000
	67,500
	
	

	MNB+SITE
	2017
	Back flow preventers
	31,500
	14,175
	
	

	MNB+SITE
	2017
	Clear all exterior marble surfaces - partial 2/4 side
	95,000
	42,750
	
	

	MNB+SITE
	2017
	Upgrade HVAC system- Partial- New Feeding duct to Cooling Tower
	45,000
	20,250
	
	

	MNB+SITE
	2017
	Repair terrazzo floors - partial
	250,000
	112,696
	257,371
	

	Casita
	2017
	Provide back flow preventer
	20,790
	9,356
	9,356
	

	MUSEUM
	2017
	ADA access to restrooms
	18,900
	8,505
	8,505
	275,231

	 
	 
	 
	5,407,649
	2,366,764
	2,366,764
	2,366,764


ANNEX VI

Operating Costs of the Casa del Soldado 

	Sources of Funds
	2008
	2009
	2010
	2011
	2012

	
	US$

	RF (Building Mgm & Maintenance)
	137,358
	192,406
	304,712
	173,988
	156,343

	Rental Income Contribution
	
	
	
	
	45,000

	Total Sources of Funds
	137,358
	192,406
	304,712
	173,988
	201,343

	
	
	
	
	
	

	Uses of Funds
	
	
	
	
	

	 Buildings Utilities
	68,838
	 65,607
	70,923
	69,722
	 72,771

	 Buildings Security
	1,654
	 2,018
	 156
	1,701
	77

	Cleaning and General Services
	32,789
	 27,870
	27,843
	32,372
	 31,151

	Buildings General Maintenance & Renovations
	24,867
	 87,106
	196,224
	59,368
	 84,852

	Insurance
	5,080
	 4,946
	5,143
	6,063
	 8,567

	Custodial Supplies
	4,130
	 4,859
	4,423
	4,76 
	 3,925

	
	
	
	
	
	

	
	137,358
	192,406
	304,712
	173,988
	201,343

	
	
	
	
	
	


Note:  The above table excludes approximately $240K for 2 military personnel assigned by the Member States for building administration/maintenance covered by Member States as "in kind" contribution.

ANNEX VII

Operating Costs of the Inter-American Children’s Institute 

[image: image1.emf]Costos unitarios calculados en pesos uruguayos

Costos subtotales y totales calculados en dólares americanos

Usos de Fondos por Rubro/Categoría

2008 2009 2010 2011 2012 2013 2014

Servicios Públicos

UTE (Energía eléctrica) 230,000          270,000          234,000          212,400          201,000          208,000          208,500         

OSE  (Agua potable) 32,000            30,000            50,400            46,000            54,000            56,000            56,000           

Administracion Nacional de Correos (correspondencia nacional) 26,000            25,000            28,000            5,000              7,000              7,500              8,000             

15,023            16,954            16,296            13,740            13,667            14,163            14,215            Sub Total (Anual)

Servicios de Telefonía y Correspondencia

NEWCOMM (llamadas internacionales) 23,000            22,060            28,600            70,000            12,000            14,000            15,000           

AM WIRELESS (llamadas internacionales) Cel DG 24,000            38,500            40,000            41,000           

ANTEL (llamadas telefónicas/INTERNET) 360,000          330,000          372,000          430,000          324,000          400,000          420,000         

ANTEL/ ANCEL  33,000            37,000            35,000            22,000            48,000            45,000            47,000           

IBC (Servicio de courier) 15,500            16,000            16,200            16,000            14,000            15,000            15,500           

TELMEX 30,000            30,000            40,800            30,000            31,000            31,000            32,000           

24,074            605                 25,696            30,882            24,387            28,430            29,760            Sub Total (Anual)

Limpieza / Servicios Generales

PARODI (Mantenimiento del Jardín) 48,000            48,000            48,000            48,000            45,700            48,000            48,000           

Limpieza Instalaciones  1,200,000       1,200,000       223,751          95,000            95,000            98,000            98,000           

Vehículo Oficina - (PORTO Seguro) 20,180            13,185            21,000            22,800            25,000            28,000            30,000           

NETGATE(Casillas mail iinoea.org) 7,300              7,580              8,000              8,000              9,000              10,000           

Servicio Técnico y respaldo PC (Empresa DECOSTAR/SINFOR) 75,000            75,000            159,820          161,503          157,387          160,000          161,000         

TAXIMETRO (traslados en taxi) 5,200              4,800              5,000              5,922              8,000              8,000              8,000             

Papelería e Insumos de Oficina en Grl. 62,000            49,240            58,688            36,300            51,582            40,000            40,500           

PEREZ BREGONZI (botellones de agua) 17,800            16,500            17,600            20,570            26,000            24,000            24,500           

Grolero(mantenimiento extinguidores) 8,500              9,000              9,000              9,150              8,000              9,000              9,000             

75,325            74,246            28,318            21,244            22,153            22,118            22,379            Sub Total (Anual)

Mantenimiento (Reparaciones y mejoras Edilicias)

Reparaciones eléctricas / Sanitaria / Cerrajería / Cortinados 14,500            13,000            15,825            33,985            40,500            45,000            45,000           

Mantenimiento aires acondicionados (Paola Marmol) 6,000              5,500              6,000              6,648              4,650              6,000              6,000             

SEA (mantenimiento anual portón) 36,000            36,000            5,000              9,462              9,100              10,000            10,000           

2,947              2,843              1,399              2,613              2,830              3,182              3,182              Sub Total (Anual)

Seguridad

ROYTRONIC SERVICIO TRIMESTRAL 21,000            20,400            11,960            15,900            14,015            16,000            16,000           

1,095              1,064              624                 829                 731                 835                 835                 Sub Total (Anual)

118,465          94,648            72,334            69,308            63,768            67,893            70,370            556,787               



ANNEX VIII

Building Use and Restrictions 

	Building
	Use and Restrictions
	Document

	OAS Main Building (MNB)
	OAS Headquarters
	Following the terms of set by the U.S. Congress regarding land and property rights ceded to the OAS, as well as the U.S. International Organizations Immunities Act, Article XI  of the May 14, 1992 Headquarters Agreement Between the Organization of American States and the Government of the United States of America, provides: "If the Organization ceases to use for its Headquarters all of part of the Main Building or the Administration Building; or if  the Organization ceases to use the Administration Building as an office building for its sole use; or if the seat of the General Secretariat and the Permanent Council is removed from Washington, D.C.;  or if for any other reason the Organization decides to convey or otherwise dispose of its interest in the Main Building or the Administration Building, then: (a) The Organization shall give the Secretary of State prior

	OAS Art Museum of the Americas  (Museum)
	
	notice, (b) If the notice pertains to the Administration Building, the Government shall have the option to purchase the interest of the Organization in the Administration Building at the purchase price that shall be the fair market value of the land and its improvements, less the fair market value of any portion of the land that was donated to the Organization by the Government. If any such notice pertains to the Main Building, the Government shall have the option to purchase the Main Building at a purchase price that shall be the fair market value of the land and its improvements. These options will expire if not exercise within a reasonable amount of time".

	Casita
	
	

	OAS Administration Building (ADM)
	Office Building for OAS sole use
	

	OAS General Secretariat Building (GSB)
	OAS offices and offices and retail space for rental
	By Resolution AG/RES 1697 (XXIX-0/99) the General Assembly authorized the Permanent Council to approve a plan for the renovation of the GSB that "would permit more effective and efficient use of space by the General Secretariat and improve the value of the space that could be rented to third parties". CP/RES. 775 (1251/00) Approval of the Plan for the Comprehensive Renovation of the General Secretariat Building. By resolution CP/RES 775 (1251/00) the Permanent Council Approved the GSB Renovation Plan.

	OAS Secretary General’s Residence
	General Secretary Official Residence
	By Resolution CP/RES 678 (1067/96) the Permanent Council authorized the General Secretariat to purchase the property located at 2908-2944 University Terrace, N.W., Washington D.C., for the Organization Official Residence.  This property was added to properties listed in the attachments to the Headquarters Agreement, and is listed as the Official Residence.

	OAS Secretary General’s Residence Annex
	
	

	Casa 

del Soldado
	Inter-American Defense Board Headquarters
	By Resolution AG/RES 1 (XXXII-E-06) the General Assembly established the Inter-American Defense Board as an "entity" of the Organization under Article 53 of the OAS Charter, an adopted the Statutes that provides on Chapter IX, Article 32 (32.1): "The IADB has it headquarters in the city of Washington, D.C., United States of the America. The OAS General secretariat shall allow the IADB to occupy and operate as its headquarters the property known as "Casa del Soldado", located at 2600 16th St., N.W., Washington, D.C. The IADB has the status of a public international organization and its own legal personality under the laws of the host country."  One of the purposes of the Casa del Soldado, according to the Statute approved by the General Assembly, continues to be Headquarters of the IADB.

	Inter American Children’s Institute
	IIN 
	Property was acquired with previous authorization from the Board of Directors of the IIN.

The Statute of the Inter American Children Institute provides on Chapter III, Article 9 (j) that it is function of the Directing Council “to dispose of the real estate or any other assets belonging to the Institute”.


ANNEX IX
[image: image2.png]‘Special Assessment - Real Estate Strategy

20122014 ‘Special Assessment
Country ‘Quota %

“Antigua and Barbuda 0.022 2,824
Argentina 2.408 309,135
Bahamas 0.062 7,959
Barbados 0.045 5,777
Belize 0.022 2,824
Bolivia 0.049 6,291
Brazil 9.941 1,276,207
Canada 11.972 1,536,944
chile 1.189 152,662
Colombia 1.049 134,669
Costa Rica 0.221 28372
Dominica 0.022 2,826
Dominican Republic 0257 32,993
Ecuador 0258 33122
El Salvador 0.114 14,635
Grenada 0.022 2,826
Guatemala 0.168 21,568
Guyana 0.022 2,826
Haiti 0.034 4,365
Honduras 0.051 6,547
Jamaica 0.093 11,939
Mexico 8281 1,063,100
Nicaragua 0.034 4,365
Panama 0.158 20,284
Paraguay 0.093 11,939
Peru 0.688 88,326
Saint Kitts and Nevis 0.022 2,826
Saint Lucia 0.022 2,826
Saint Vincent and the Grenadines 0.022 2,824
Suriname 0.034 4,365
Trinidad and Tobago 0.180 23,108
United States 59.470 7,634,650
Uruguay 0214 27,473
Venezuela 2186 280,635
‘Sub-Total 12,764,000
cuba 0575 -

Total 100.000 12,764,000





ANNEX X

Administrative Memorandum No. 68 Rev. 2 “Management of Resources and Facilities for Events at Headquarters”
http://www.oas.org/legal/english/admmem/admmem68Rev2.pdf
Annex A “OAS Facilities User Fees”
http://www.oas.org/legal/english/admmem/admmem68Rev2AnnexA.pdf
Annex B “Application and Agreement for the Use of the GS/OAS Resources and Facilities for Events at Headquarters”.

http://www.oas.org/legal/english/admmem/admmem68Rev2AnnexB.pdf
Annex C “Costs of the Use of OAS Facilities and Equipment for Special Events”

http://www.oas.org/legal/english/admmem/admmem68Rev2AnnexC.pdf
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�.	This document stems from CP/CAAP-3211/13 rev. 4.  This version includes the requests made by the Working Group at the meeting of February 11, 2014.


�.	Inter American Children’s Institute building is owned by the IIN.  See Annex VIII for Building Use and Restrictions


�.	See Annex II for a complete list and links to these documents.


