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Mr. 

César Edgardo Martínez Flores

Counselor, Alternate Representative of El Salvador to the Organization of American States

Chair of the Working Group to Review the Proposed Program-Budget for 2012
Washington D.C. 
Dear Chair, 

As per document: CAAP/GT-PPP 1, received last Wednesday August 31st, 2011, below are the Secretariat for Multidimensional Security (SMS) responses to the Working Group’s inquiries regarding the 2012 OAS Budget of the Secretariat: 
1. Secretariat’s work plan for the 2012 budget exercise (i.e., what do you plan to do in 2012). 

The Secretariat plans to continue working on the same direction as in 2011, showed in Annex No.1 “Fund balance report”. Due to the fact that 89.44% of our budget comes from Specific Funds, a fully planned budget exercise will have to be based on speculation, for we are still unaware of the amount of funds we will get from Specific Funds for 2012. 
2. Are there cuts in your 2012 budget? What is the amount of those cuts and what impact will they have?
In the 2012, proposed Budget, there is a reduction of US$57,200 (Regular Fund). If we add the 3% of the estimated COLA increase, the actual reduction of funds coming from the regular fund to SMS will raise up to US$173,120. 
3. Bearing in mind the budgets cuts in your secretariat, what activities will be suspended and what impact would those cuts have? What would cease to be done? 

As per Annex #1, about 85% of the funding coming from the Regular Fund goes to finance personnel costs. The remaining 15%, equivalent to approximately US$594.5, finances two things: 

1) Common costs of a total of US$209.5 approximately (energy, paper, communications), that are impossible to reduce and;

2) A substantial part of the operation of the Multilateral Evaluation Mechanism of the Commission Inter-American Drug Abuse Control Commission (CICAD-MEM), of about US$304,000.
Given this circumstance, any further reduction in staff, will significantly affect the ability of the Secretariat to develop projects that meet the mandates as well as its ability to raise and manage specific funds from donors. Therefore, the reduction either of the nominal US$57,200 or the actual $173,120 will inevitably result in a reduction of the activities of the Multilateral Evaluation Mechanism (MEM-CICAD). 

4. In the event of a 5% cut, in what areas could cuts be made and what would be their impact?
A nominal 5% reduction translate  into an actual reduction of 8%, since we must add the 3% of the COLA increase therefore, and given the previous background, a reduction of 8% of funds from the Regular Fund -equivalent to about US$309.150-, could have the following implications for the Secretariat for
Multidimensional Security:

a) Reduce 100% the activities of the Multilateral Evaluation Mechanism (MEM-CICAD).

b) Terminate 1.5 P5 (currently 6 in the Secretariat, including the Secretary and the Directors of Departments).

c) Let off 2.5 P3 mid-level officials (there are 10 in the Secretariat). There are no executive professionals below the P3 level financed by the Regular Fund).

d) Let off 1 G5 and 2.5 G6 General Staff Positions. (Currently 5 in the Secretariat, 2 G5 and 3 G6). 
5. In the event of a 5% increase in your Secretariat’s budget, where would that increase be applied and what impact would it have? What additional activities would be carried out?

Due to the need of adding the 3% increase in COLA, in order to make realistic forecasts, an increase of 5% will really translate in a 2% increase, which represents approximately US$77.280. 
In this case, the preferred option for the Secretariat would be this:
Recruit 1 G5 level to fulfill the functions of Assistant for the Secretary for Multidimensional Security or some of the Directors of Departments of the Secretariat. Currently, the SSM is the only OAS Secretariat whose executive officers (Secretary and four department directors) don’t have assistance personnel funded by the Regular Fund.
6. As regards human resources in your Secretariat, how many people are financed from the regular fund, and how many with ICR funds? Where do they work and what are their salary levels? What is the amount of resources involved?

Please refer to Annex 2 –SMS Headcount, 07/2011.
7. What level of non-personnel costs (programs and the like) is financed from the regular fund; how much from specific funds, and how much with ICR funds? Kindly, also provide information at the office level.

Again, please refer to Annex 2 –SMS Headcount, 07/2011.
8. In the event of staff cuts, what impact would such a measure have?
As mentioned before, staff cuts would indeed affect the daily operations of the Secretariat as well as the follow up activities related to the mandates.
Annex 1:  Fund balance report 

Secretariat For Multidimensional Security

31th of July, 2011

1. Budget of SMS:

The Secretariat for Multidimensional Security is finance by the OAS Regular Fund and specific contributions. As of June 30th, 2011, the total budget of SMS was $37.1 million dollars; composed by $3.86 million from the OAS Regular Fund (9.50%) and $36.7 million from specific funds (90.50%).
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Personnel

Non-Personnel

Reductions

Grand Total

Secretariat for Multidimensional Security (52A)

643,900

$      

 

59,400

$               

 

703,300

$        

 

Secretariat of the Inter

?American Drug Abuse Control Commission (CICAD) (52C)

1,367,800

$   

 

405,100

$             

 

63,000

$          

 

1,709,900

$     

 

Secretariat for the Inter

?American Committee against Terrorism (CICTE) (52D)

207,200

$      

 

49,600

$               

 

256,800

$        

 

Department of Public Security (52E)

1,108,200

$   

 

80,400

$               

 

1,188,600

$     

 

Total

3,327,100

$      

 

594,500

$                 

 

63,000

$              

 

3,858,600

$        

 

REGULAR FUND PROGRAM BUDGET APPROVED  2011
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Section Name

BUDGET

Expenditures

Obligations

Fund Balance

% Execution

SMS

Executive Office of Secretariat for Multidimensional Security

10,701

$           

 

2,541

$             

 

-

$              

 

8,160

$               

 

24%

Policies and Programs Coordination Section

345,264

$         

 

169,587

$         

 

101,745

$      

 

73,932

$             

 

79%

SMS Total

355,964

$      

 

172,128

$      

 

101,745

$    

 

82,092

$          

 

77%

CICAD

Office of the Executive Secretary

525,570

$         

 

192,241

$         

 

36,772

$        

 

296,558

$           

 

44%

Demand Reduction

8,654,724

$      

 

1,258,768

$      

 

861,456

$      

 

6,534,501

$        

 

24%

Alternative Development

637,271

$         

 

68,324

$           

 

72

$               

 

568,874

$           

 

11%

Institutional Building

1,404,864

$      

 

534,713

$         

 

165,014

$      

 

705,136

$           

 

50%

Inter-American Observatory on Drugs

790,524

$         

 

253,946

$         

 

84,608

$        

 

451,970

$           

 

43%

MEM

764,754

$         

 

372,935

$         

 

191,818

$      

 

200,002

$           

 

74%

Money Laundering

1,247,301

$      

 

317,808

$         

 

124,788

$      

 

804,704

$           

 

35%

Supply Reduction

1,443,717

$      

 

356,400

$         

 

38,296

$        

 

1,049,020

$        

 

27%

CICAD Total

15,468,725

$ 

 

3,355,136

$   

 

1,502,824

$ 

 

10,610,765

$   

 

31%

CICTE

Border Controls

6,722,743

$      

 

1,692,849

$      

 

2,084,441

$   

 

2,945,453

$        

 

56%

International Cooperation and Partnerships

447,397

$         

 

79,048

$           

 

6,251

$          

 

362,099

$           

 

19%

Legislative Assistance and Combating Terrorism Financing

400,396

$         

 

254,859

$         

 

11,407

$        

 

134,130

$           

 

67%

Protection of Critical Infrastructure

1,332,655

$      

 

645,159

$         

 

161,330

$      

 

526,166

$           

 

61%

Strengthening Strategies on Emerging Terrorist Threats

816,687

$         

 

217,797

$         

 

44,041

$        

 

554,848

$           

 

32%

CICTE Total

9,719,879

$   

 

2,889,713

$   

 

2,307,470

$ 

 

4,522,696

$     

 

53%

DPS

DPS

68,216

$           

 

68,216

$           

 

-

$              

 

-

$                  

 

The Capacity Building Unit

297,348

$         

 

77,069

$           

 

62,688

$        

 

157,590

$           

 

47%

The Criminal Justice Systems Unit

75,709

$           

 

-

$                 

 

-

$              

 

75,709

$             

 

0%

The Documentation, Information and Follow up Unit

653,468

$         

 

289,015

$         

 

171,964

$      

 

192,489

$           

 

71%

Unit to Promote Arms Control and Humanitarian Mine Action

6,109,878

$      

 

3,180,531

$      

 

1,104,234

$   

 

1,825,113

$        

 

70%

Unit for Populations at Risk and Crime Prevention

1,224,329

$      

 

455,666

$         

 

174,554

$      

 

594,109

$           

 

51%

DPS Total

8,428,947

$   

 

4,070,497

$   

 

1,513,440

$ 

 

2,845,010

$     

 

66%

Grand Total

33,973,516

$    

 

10,487,473

$    

 

5,425,480

$   

 

18,060,563

$      

 

47%

FUND BALANCE REPORT

Specific Funds - July 31, 2011


Note: The report does not include expired awards that have been inactive during the first semester of 2011.
As of July 30th, 2011, the 47% ($15.91 million) of the specific funds has been executed (expenditures + obligations).
http://scm.oas.org/pdfs/2011/CP26986S.xls 
ANEXO 2
http://scm.oas.org/pdfs/2011/CP26986E.ppt 
ANEXO 3
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