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CAAP WORKING GROUP PRESENTATION
ANSWERS TO KEY QUESTIONS
1. To provide the working group with a general overview of the Secretariat’s work plan for the budget year 2012 (i.e., what is being planned for 2012).
The Directing Council of the Institute, in its 85th Regular Meeting held in Panama in 2010, issued Resolution CD/RES.07 (85-R/10), by means of which a work group was formed with the purpose of providing support to the General Directorate when drafting institutional Action Plan 2011-2015. The group consisted of six States, representing the five sub-regions – Brazil, Canada, Costa Rica, Ecuador, Haiti and Trinidad and Tobago, and also included the President (Colombia) and Vice-President (Panama) of the IIN, and the Director General. 

Three meetings of the work group were held. The first took place in the city of Quito, on 15 November 2010, with the presence of the Principal Representatives to the IIN of the States of Brazil, Canada, Colombia, Ecuador, Panama and Trinidad and Tobago. The priorities acknowledged by each sub-region were presented and as a result, nine thematic lines were identified as priorities.
The second meeting was held in Washington D.C. on 14 and 15 February 2011, with the presence of the Principal Representatives to the IIN of the States of Brazil, Canada, Colombia, Costa Rica, Ecuador, Haiti, Mexico, Panama, Peru, United States, Uruguay and Venezuela. At this meeting, three priority lines were established to be addressed by the Action Plan: early childhood, child care in natural disasters and emergencies, and juvenile criminal justice systems. In order to provide continuity, other subjects were also included: commercial sexual exploitation, illegal smuggling and trafficking in children, international abduction and the promotion of child participation.
In general terms, the Action Plan addresses the development of the thematic lines in three broad phases; namely: 1. Systematization of information and analysis (baselines); 2. Development of specific output with a view to the implementation phase; 3. Implementation in specific States.
In this context, the targets established by the IIN for 2012 focus on phase 1, as described above, bearing in mind the activities which it is possible to carry out with regard to the priority lines and for continuity, with the resources allocated by the regular fund.
2. Are there budget cuts for 2012? What are the extent and the impact of these cuts? 
We have no budget cuts planned.
3. In view of the budget cuts in your Secretariat, what activities will be cancelled and what impact will this have? What will fail to be done?
Not applicable.
4. If there should be a 5% cut, in what areas could this cut be applied and what impact would it have?
The cut would be applied to implementation expenses, which would have a direct impact on the possibility of developing direct technical assistance in the States and on the training of human resources (online and face-to-face courses).
5. If there should be a 5% increase in your Secretariat’s budget, where would this increase be applied and what impact would it have? What additional activities would be carried out?
There would be a focus on implementation expenses, extending the work plan foreseen for 2012 and advancing in phase 2, in which output development takes place.
6. With regard to human resources in your Secretariat, 
a. How many employees are financed through the Regular Fund? 18

b. How many through Specific Funds? 11 
c. How many through ICR? 0 
d. Where do they work? 26 in Uruguay and 3 in the States of Colombia, Guatemala and Jamaica.
e. Their salary levels? This information is included in the PowerPoint presentation.
f. What financial resources are allocated to personnel? This information is included in the PowerPoint presentation.
a. What non-personnel expenses (programmes and similar items) are financed through the Regular Fund? USD 99,553
b. And through Specific Funds? USD 1,781,208
c. And through ICR? USD 0
d. Please include information regarding your offices. The IIN has no offices.
7. What impact would the implementation of personnel cuts have?
The application of such budget cuts at the IIN would imply a significant reduction of direct work with the States, which would affect the fulfilment of the institutional Action Plan, and, therefore, the targets established for the IIN for 2012.
http://scm.oas.org/pdfs/2011/CP27016E.pptx 
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