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Introduction:

This presentation has been prepared in reply to the questions posed in the communication received from the Chair of the Working Group to Review the Proposed Program-Budget for 2012. 

Considering the budgetary situation, and in the interest of greater efficiency at lower cost, it has been decided to restructure the Secretariat for External Relations (SER).  This restructuring involves the dissolution of one of the present departments and the transfer of responsibilities and staff between the departments that will remain in the SER, as well as transfers outside the SER to strengthen other areas of the General Secretariat. 

The Department of Strategic Communication and Image would be eliminated.  Most of its present responsibilities would be assumed by the Press Department, which, in principle, would become the Department of Press and Communications. Other responsibilities would be transferred to the Department of International Affairs and yet others to the DOITS.  

Under this restructuring, the posts to be removed from the SER, in addition to the two (2) now reflected in the proposed budget, would be three (3): 1 P5, 1 P4, and 1 G6.

In addition to these posts financed by the Regular Fund, there will also be a reduction in performance contracts, taking advantage of the synergies created with the redistribution of  responsibilities and the creation of an administrative unit.

Overview of the work plan for the 2012 budget exercise

· The SER will have the following dependencies:
· Office of the Secretary for External Relations

· Department of International Affairs
· Department of Press and Communications
· Art Museum of the Americas 
· The Secretariat will focus its efforts on:
· Office of the Secretary for External Relations:
· Overall coordination of the work of the SER and its dependencies
· Coordination of efforts to mobilize external resources
· Relations with host-country institutions
· Proper implementation of the administrative unit
· Department of International Affairs:
· Promotion and broadening of relations with the permanent observers, civil society organizations, think tanks, and international organizations
· Conducting the Lecture Series of the Americas and the Roundtables
· Conducting Model Assembly sessions
· Preparing and holding informational meetings for various audiences
· Department of Press and Communications:
· Support to the Organization in its relations with the communications media
· Media coverage of OAS activities and promotion of the publication of opinion pieces and news in the communications media
· Development and implementation of strategies for communicating, positioning, and projecting the institutional image
· Use of existing and emerging multimedia technologies to promote the Organization
· Development of audiovisual material
· Coordination of the Organization’s publications, including Americas magazine
· Art Museum of the Americas:
· Maintenance, promotion, preservation, and exhibition of the Museum’s permanent collection 
· Promotion of the cultures of the member states through exhibits and other cultural programs 
· Promotion of the Art Museum of the Americas and mobilization of external resources for its improvement and sustainability
· Budget cuts for 2012: Amount and impact

· In relation to the proposed budget as presented, the SER will not undergo a budget cut.  This is because the proposed budget reflects both the regularization of posts incorporated during the 2011 exercise and a reinforcement of the non-staffing budget for the Press Department that covers the needs this department has had in prior years.

· Still, because of the changes, the SER will be losing 3 posts in addition to the 2 whose elimination is reflected in the proposed budget.

· Additionally, certain performance contracts will not be renewed.

· What activities will be suspended? What impact would those cuts have? What would cease to be done?

· With the elimination of the Department of Strategic Communication and Image, and with the cuts, some responsibilities will be assumed by other areas of the Secretariat and some of the activities which were covered by performance contracts will be assumed by the staff financed through the Regular Fund or with ICR funds, particularly the administrative functions and Américas magazine.  

· Nevertheless, some activities related to audiovisual coverage and radio production will be reduced. 

· Additionally, activities related to interagency coordination of the message and staff training in the use of multimedia technologies will also be reduced. 

· In the event of a 5% cut in the SER budget, in what areas could cuts be made and what would be their impact?

· The 2012 Regular Fund budget is around US$5 million.  An additional cut of 5%  (about US$250K) would lower the total to US$4.75 million. 
· Should a cut of this nature be made, it would have to be decided whether to apply it proportionally to all SER dependencies or to focus it on one or more specific areas.  The impact would depend on the approach taken.
· It would also be necessary to decide whether the cut would be applied proportionately to both staff and non-staff costs. Only then would it be possible to plan which topics could no longer be pursued or which of our services or activities would be reduced. 
· In the event of a 5% increase in the SER budget, where would that increase be applied and what impact would it have?  What additional activities would be carried out?

· The proposed 2012 budget is around US$5 million.  An increase of 5% (about US$250K) would bring the total to US$5.25 million. Should this situation arise, we would propose to use those resources to implement an appropriate content management system for the Organization’s website and to replace certain equipment that is now obsolete.
· Human resources in the SER: How many employees are financed from the Regular Fund, how many from specific funds, and how many with ICR funds? Where do they work and what are their salary levels? What is the amount of resources involved? 

· The proposed budget has thirty-six (36) posts financed by the Regular Fund.   The adjustments to be made would reduce the number to thirty-three (33).   In addition, there are expected to be six (6) performance contracts financed by the Regular Fund.

· As for the specific funds, there are expected to be five (5) performance contracts and three (3) staff members financed in this manner.

· For the 2012 budget, two (2) staff members will be financed by ICR.

· The breakdown by department is as follows:

1. Office of the Secretary for External Relations: 

. 

	
	Staff
	
	Source
	

	D2
	1
	
	RF
	

	D1
	
	
	
	

	P5
	1
	
	RF
	

	P4
	
	
	
	

	P3
	
	
	
	

	P2
	1
	
	RF
	

	P1
	
	
	
	

	G6
	2
	 
	RF
	

	G5
	
	
	
	

	TOTAL
	5
	
	
	


2. Department of International Affairs:

	
	Staff
	
	Source
	

	
	
	
	
	

	D1
	1
	
	RF
	

	P5
	2
	
	RF
	

	P4
	1
	
	RF
	

	P3
	
	
	
	

	P2
	3
	
	RF
	

	P1
	1
	
	SF
	

	G6
	
	
	
	

	G5
	      1
	
	ICR
	

	TOTAL
	9
	
	
	



In addition, there are 5 performance contracts financed with specific funds.

3. Department of Press and Communications:

	
	Staff
	
	Source
	

	D2
	
	
	
	

	D1
	
	
	
	

	P5
	1
	
	RF
	

	P4
	2
	
	RF
	

	P3
	2
	
	RF
	

	P2
	5
	
	RF
	

	P1
	1
	
	RF
	

	G6
	2
	
	RF
	

	G5
	2
	
	1 RF + 1 ICR
	

	TOTAL
	          15
	
	RF
	
	


In addition, there are 6 performance contracts financed by the Regular Fund.

4. Art Museum of the Americas

	
	Staff
	
	Source
	

	
	
	
	
	

	D1
	
	
	
	

	P5
	1
	
	RF
	

	P4
	
	
	
	

	P3
	1
	
	RF
	

	P2
	1
	
	RF
	

	P1
	1
	
	   SF
	

	G6
	1
	
	RF
	

	G5
	     4
	
	3 RF 

1 SF
	

	TOTAL
	9
	
	
	


· What level of non-personnel costs (programs and the like) is financed from the Regular Fund; how much from specific funds; and how much with ICR funds? Kindly also provide information at the office level.

· Regular Fund:

· The RF allocation to non-personnel items is US$521K.

· No program is financed with these funds. 

· The Regular Fund is used for: 

· Common expenditures (telecommunications, Internet, courier, etc.) 

· Purchase of equipment

· Payment of performance contracts

· Travel

· Support to Americas magazine

· Promotional material and office supplies

· ICR Fund:

· Finances 2 posts.  
· Specific funds:
· Finance posts of 3 staff members and 5 performance contracts.
· Finance projects carried out in the Department of International Affairs in support of civil society participation, the Lecture Series of the Americas, the Roundtables, and the Model Assembly session; and, in the Art Museum of the Americas, the Youth Orchestra Program for at-risk youth in the Caribbean and various exhibitions.
· In the event of staff cuts, what impact would such a measure have?

· The impact would depend on the number of posts and the area in which the cut would be made.  In any case, any staff reduction means that some activities can no longer be performed. 
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