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September 19, 2011

Dear Mr. Martínez:

I am pleased to reply to your letter of September 6, 2011, addressing key questions that may serve as a guide for the presentation of the IACHR’s assigned program-budget for the year 2012.

Overview of the IACHR Executive Secretariat’s work plan for the 2012 budget year

In order to fully discharge its mandate of promoting and defending human rights in the Americas, the Inter-American Commission on Human Rights (“IACHR”) pursues permanent institutional strengthening processes. For the 2011 to 2015 five-year period, one of the Commission’s aims is to ensure the resources necessary to perform its tasks and to optimally coordinate the resources it receives for carrying out its mandate. With that in mind, the Commission has prepared the following plan, setting out a complete overview of its goals, results, and indicators for the coming five years. 

The goals set out in the strategic plan will be fully attainable only if adequate funding is received. 

In pursuit of the mandates established by the American Convention on Human Rights and other regional instruments, as well as those handed down in resolutions of the General Assembly, during 2012 the Commission has to carry out the following activities:
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1. Attend to users of the petitions and cases system 
2. Organize a meeting between the Commission and the Inter-American Court of Human Rights 

3. Assess requests for precautionary measures

4. Present requests for provisional measures to the Inter-American Court of Human Rights

5. Follow up on the provisional measures granted by the Inter-American Court of Human Rights

6. Process the 5,000 petitions currently at the review stage before the IACHR

7. Assess the petitions currently at the review stage 

8. Process the 1,000 petitions currently at the admissibility stage before the IACHR

9. Prepare draft reports on the admissibility of petitions

10. Ask states for information under Article 41 

11. Ask for information under the procedure set by Article 14 of the Convention on Forced Disappearance

12. Process the 500 cases currently at the merits stage before the IACHR

13. Prepare draft reports on the merits of cases

14. Work for the friendly settlement of cases before the IACHR 

15. Prepare reports for publication and on friendly settlements, as well as decisions to archive matters pending before the IACHR

16. Follow up on friendly settlement agreements reached by states and petitioners, and on the IACHR’s recommendations 

17. Refer cases to the I/A Court H. R. 

18. Review and process correspondence in matters pending before the Inter-American Court of Human Rights

19. Attend hearings at the I/A Court H. R.

20. Follow up on judgments of the I/A Court H. R.

21. Update and manage its computer systems (PCMS, DMS, and users’ portal)

22. Manage physical case files 

23. Participate in external training activities (meetings, workshops, and seminars) 

24. Develop human rights standards 

25. Ask the I/A Court H. R. for its interpretation of human rights treaties in force for OAS member states – Advisory Opinions 

26. Produce reports on the human rights situation in member states

27. Produce IACHR thematic reports 

28. Conduct Commission visits to member states

29. Conduct executive visits by Commissioners

30. Conduct visits by thematic rapporteurs 

31. Review applications for the Rómulo Gallegos Scholarships Program and other scholarships

32. Provide one-year training programs for Rómulo Gallegos fellows and other scholarship recipients

33. Deal with general queries

34. Maintain relations with the media 

35. Publicize the IACHR’s sessions

36. Prepare, publish, and distribute outreach materials and information

37. Manage the Rómulo Gallegos specialized human rights library 

38. Publish, update, and maintain information on the IACHR’s web page

39. Review applications and select participants for the internships program

40. Provide interns with three- and six-month training programs in human rights

41. Coordinate with intergovernmental organizations and other specialized human rights agencies

42. Provide the member states with technical advice on human rights and on improving the institutional framework for human rights

43. Provide technical assistance on human rights matters to other areas and organs in the Organization

44. Prepare studies in fulfillment of mandates from the OAS General Assembly 

45. Manage the Executive Secretariat of the Inter-American Commission on Human Rights 

46. Implement the IACHR’s strategic plan

47. Formulate the IACHR’s annual operating plan

48. Mobilize resources for promoting the IACHR’s activities

49. Prepare the IACHR’s Annual Report to the General Assembly 

50. Provide technical secretariat services for the regular sessions of the IACHR

2012 budget cuts 

The draft program-budget presented by the Secretary General proposes a budget allocation of $4,547,400 for the IACHR. Since the approved budget for 2011 was $4,646,700, the program-budget is proposing a reduction of $99,300, equal to 2.2%. 

It should be noted that compared to 2011, the proposal maintains the same allocation for operating expenses, at $946,000. This means that the budget reduction exclusively affects personnel costs. 

According to the information furnished by management on personnel changes in terms of position numbers, grades, and cost, the impact of the proposed measures would affect, in general terms, the senior management of the Executive Secretariat, in both the legal and administrative areas, and, in particular terms, the system of individual cases and its ability to prepare and convey communications to states, petitioners, and other system users. Specifically, it is calculated that if the measure were maintained, it would directly affect one of the Executive Secretariat’s regional sections and, in 2012, a total of 2,140 communications with parties would be neither prepared nor sent. This would have a direct impact on the system’s users through the potential procedural paralysis of hundreds of petitions and cases.
Number of Employees Funded by the Regular Fund, Specific Funds, and ICR, 
and Amount of Resources Involved

	Category
	Regular Fund
	Specific Funds 
	ICR Funds
	TOTAL

	Executive Secretary
	1
	–
	–
	1

	Assistant Executive Secretary
	1
	–
	–
	1

	Attorneys
	16
	20
	
	36

	Other professionals
	2
	2
	2
	6

	Administrative staff
	12
	8
	–
	20

	CPRs
	
	3
	–
	3

	TOTAL
	32
	33
	2
	67


IACHR PERSONNEL AND COSTS AS OF AUGUST 31, 2011

	Regular Fund
	Specific Funds *
	ICR Funds
	All Funds

	No.
	USD
	No.
	USD
	No.
	USD
	No.
	USD

	32
	2,272,121
	33
	1,795,671
	2
	137,922
	67
	4,205,714

	(*) Includes 3 CPRs


Operating expenses funded by the Regular Fund, Specific Funds and ICR, 2011

As of August 31, 2011, the IACHR has spent a total of $6,203,199: $4,205,714 to cover personnel costs and $1,997,485 to cover operating expenses.  That means that spending breaks down as 68% on personnel and 32% on operations. The IACHR does not use ICR revenue to cover its operating expenses. 
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It should be noted that the funds allocated by the OAS program-budget for operations are only enough to cover some of the IACHR’s basic expenses, such as payments to the Commissioners for special services, the holding of two periods of sessions, the Rómulo Gallegos Scholarships, costs of regular services (photocopying, telephone, internet, regular mail, and courier services), and office supplies.
Consequently, specific funds must be used to comply with General Assembly mandates, such as the preparation of special studies, carrying out on-site visits, outreach activities, attendance at hearings and other activities related to litigation before the Inter-American Court of Human Rights, and the organization of a third period of sessions either at or away from headquarters. In addition, those funds finance the operations of the IACHR’s rapporteurships.

As can be seen on the above chart, more than 50% of the Inter-American Commission’s activities depend on voluntary contributions from certain member states, and from other countries and organizations, to cover the costs of an essential part of its mandate. 


In conclusion, it can be seen the resources allocated from the Regular Fund are absolutely inadequate for the IACHR to perform its essential functions under the Charter, its Statute, and the American Convention. To fully comply with its mandates, the IACHR requires a substantial increase in resources, as set out in the Commission’s strategic plan, a copy of which is enclosed herewith.
Thanking you in advance for the attention paid to this matter, I remain at your disposal to supply any additional information that the Working Group may require. 


Sincerely yours, 


Santiago A. Canton

Executive Secretary
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