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Subject:  OAS Budget Contribution to the Pan American Development Foundation  
The purpose of this paper is to provide the CAAP Working Group with the rationale for inclusion of the Pan American Development Foundation as a line item in the OAS budget totaling $131,000 per year.  These funds have been used to support OAS/PADF disaster relief in Haiti and in Chile, or when the Foundation is called upon to respond in the Caribbean Basin during hurricane season or other disasters.  In recent years, the OAS contribution has allowed PADF to mobilize more than $5.0 million in additional contributions to support the OAS responses to the Haiti and Chile earthquakes and flood damages in Colombia, Panama, St, Lucia and other OAS-member states including the Bahamas.  In 2010-2011, PADF was designated by the Secretary General as the Inter-American unit to mobilize and provide disaster relief and recovery assistance to Haiti and the OAS budget allocation supported this effort.
Every year Latin America and the Caribbean are confronted with major natural disasters—hurricanes in the Caribbean, earthquakes in Central-South America and now the Caribbean, volcanic eruptions, floods, landslides, droughts.  Unfortunately the Western Hemisphere is disaster-prone.  With increasing urban concentrations and environmental deterioration, the region continues to confront major natural disasters that require an OAS response.

In the face of these disasters, the OAS is often called upon to demonstrate Inter-American solidarity with local victims. The Pan American Development Foundation, as an affiliate of the OAS, mobilizes the only resources that the OAS can quickly put on the ground at disaster sites such as tents, tarps, blankets, plastic sheeting, food, medicines, personal hygiene kits, water purification supplies, electric generators, tools, building supplies, etc.  They are usually delivered through local civil society or community groups working in coordination with OAS country representatives, national authorities and Civil Defense agencies with logistical, administrative and program support from PADF.
The OAS contribution of $131,000 is used by PADF to support this effort that allows the SG or ASG to travel within days of a disaster to demonstrate immediate solidarity with victims and member-states. The value of humanitarian supplies provided greatly exceeds the $131,000 made available by the OAS and are provided by corporate and other donors.  The latter, however, usually ask if the OAS is contributing some of its own funds to the relief effort. In other words, private donors want to be part of an integrated OAS response and have the sense that they are partnering with an international organization through PADF. As a result, OAS budget funds allow PADF to leverage greater contributions that further enhance the overall OAS response, most often by a factor of more than ten dollars to one OAS dollar.  For this reason what is termed an OAS “subsidy” should be seen as an OAS “investment” and may be one of the most cost-effective in the OAS budget. Because PADF is a Foundation, it has lower staff costs than international organizations thereby allowing more funds to be allocated to disaster victims.
Following a natural disaster there is little or no time to obtain emergency resources.  Having OAS budget funds immediately available on a regular basis is a proven way through which the Inter-American System can show donors it has counterpart funds to address the most urgent needs in conjunction with senior OAS/PADF officials at the site of natural disasters.  Typically, as the OAS disaster relief arm, the Foundation delivers emergency shelter packages of tents and other humanitarian supplies, with the OAS providing approximately 10% to 20% and private donors the remaining 80% to 90%.  OAS funds allow PADF to cover program and logistical costs and pre-position emergency aid that can immediately be deployed to member states. 

In addition, OAS resources are used to support programs in the most vulnerable areas of the hemisphere to address humanitarian crises of various types. Over the years they have facilitated partnerships with OAS units, such as Sustainable Development and others, particularly in cases where resources are needed to augment donor contributions.  Without them the OAS would have less ability to generate additional resources for its ongoing programs, such as through PADF’s In-Kind donations of medical-dental equipment and tools for training centers that usually are made available to local recipients through OAS country offices. 
Since the 1960s, PADF has responded to numerous natural disasters and humanitarian crises in support of OAS initiatives and with larger subsidies. As the Foundation became self-sufficient it is able to cover most of its operating costs and use modest OAS contributions to leverage greater corporate and other funds.  As a result, PADF does not receive major budget allocations from the OAS.  Instead the Foundation provides the OAS with rental payments for PADF office space of approximately $440,000 per year that greatly exceeds the $131,000 budget allocation for humanitarian assistance. 

PADF was created by the OAS in 1962 to mobilize corporate and related donations to support OAS development programs and disaster assistance.  The OAS was the first international agency to create its own affiliated foundation that has been replicated by the UN.  It is the only Inter-American foundation that has been formally approved by the Permanent Council and has a Memorandum of Understanding between the OAS and PADF dating from 1982 that provides for mutual support and cooperation, such as through the OAS budget.  The SG and ASG serve as Chairman and Vice Chairman of PADF.  The Foundation is seen as an integral part of the Inter-American system with almost 50 years of operating experience.  The PADF Board of Trustees is composed of 20 prominent private leaders from throughout the hemisphere who serve as volunteers, make contributions to OAS/PADF programs, and serve as an advisory panel to the SG and ASG. 

As a result, the contribution of $131,000 should be seen as an important OAS investment producing over $1.0 million per year in additional resources that enhance OAS presence and programming in the region. These funds are much less than half of what PADF returns to the OAS in rental payments and related contributions to OAS programs.   A reduction in the OAS contribution will reduce PADFs capacity to support OAS priorities.   
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