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	1 –
Please provide the Working Group an overview of your secretariat’s work plan for the 2012 budget exercise (i.e., what you plan to do in 2012).



	
	REPLY:

CITEL – 32K

Approval of the CITEL’s Work Plan is the prerogative of the Commission’s Permanent Executive Committee, COM/CITEL. This committee is to meet on December 14 to 16, 2011, to approve issues including the Commission’s work plan for 2012, which will include the work plan of the CITEL Secretariat, detailing the activities for which it will be responsible and their funding. Consequently, what is presented below as the Secretariat’s 2012 Work Plan must be understood as preliminary in nature.


The Secretariat’s 2012 Work Plan will include activities such as the following:

– 
Providing technical and administrative secretariat services to CITEL’s Permanent Committees and their Working Groups.

– 
Planning and conducting 8 meetings and 7 special events (forums, seminars, and workshops).

– 

Electronic document management, and updating databases and the CITEL Electronic 
Forum.

– 

Organizing consultation meetings and providing the CITEL members with technical support 
at the word telecommunications conferences to be held during 2012 under the aegis of the 
International Telecommunication Union (ITU), namely: World Radiocommunication 
Conference (WRC-12), World Telecommunications Standardization Assembly (WTSA-12), 
and World Conference on International Telecommunications (WCIT-12). 

– 
Planning and coordinating the CITEL’s 2012 telecommunications training program (25 courses planned).

– 
Development, content migration, and launch of the new CITEL web site: CITEL/DOITS joint project.

– 
Relations with CITEL member states and associate members, and provision of specialized assistance when necessary.

–
Relations with other international telecommunications agencies with which we have signed cooperation agreements. 

– 
CITEL promotion/outreach activities, and enrolment of new associate members of the Commission.

– 
Issuing circulars and communiqués to the CITEL members.

– 
Processing requests for the translation of CITEL working documents, and their technical and stylistic review.

– 
Production of electronic and paper publications put out by the CITEL’s different committees and working groups.




	2 –
Are there cuts in your 2012 budget? What is the amount of those cuts and what impact will 
they have?



	
	REPLY:

Yes: the proposed budget for 2012 drawn up by the OAS General Secretariat provides for a reduction of one Administrative Officer position, level P2, funded by the OAS Regular Fund. 

The CITEL Administrative Officer is responsible for important tasks within the CITEL Secretariat, notably the following:

 •
Preparing the draft annual program-budget of the CITEL (OAS Regular Funds and 

Specific Funds), and overseeing its execution; 

•
checking that collections, quota obligations, and fund disbursements are correct; 

•
initiating and pursuing all personnel/administrative/financial actions;

•
preparing operational and financial reports and analyzing financial statement data on 
funds and personnel;

•
preparing travel plans and cost estimates, and organizing travel; 

•
coordinating conference logistics/services for CITEL meetings held at OAS 
headquarters and in other locations, and ensuring the correct functioning of all meeting 
support services.

The position in question is still vacant, since the terms of item III.B.22 of the operative provisions of resolution AG/RES. 1 (XL-E/10) have not yet been fully met. Consequently, we have been forced to transfer the responsibilities previously held by the Commission’s Administrative Officer to the Secretariat’s Administrative Technician, level G5, which the obvious negative impact this has had on his original functions, which he now performs in conjunction with those of the Administrative Officer. This is an anomalous situation that goes against the internal regulations of the OAS governing the reassignment of the duties of eliminated positions. 

Note that the provision referred to above ordered the restoration of the post in question by means of an offsetting move, which would not entail additional resources over those authorized in the budget ceiling.

It is respectfully requested that the position of CITEL Administrative Officer, level P2, be restored as soon as possible, and that a note be made of this measure in the budget to be adopted for 2012. 


	3 –
Bearing in mind the budget cuts in your secretariat, what activities will be suspended and what impact would those cuts have? What would cease to be done?



	
	REPLY:

Nothing would be suspended, but we would work with low quality standards, liable to errors in managing the use of the funds assigned to the Commission and to frequent delays in the production flow of the Commission’s working documents. We would provide the CITEL members with poorer services.



	4 –
In the event of a 5% cut, in what areas could cuts be made and what would be their impact?



	
	REPLY:

Since the total proposed budget for CITEL (OAS Regular Fund) is US$ 497,600, 5% of that amount would be US$ 24,800. A budget cut of that kind would prevent us from covering the costs of translating the working documents of the Permanent Executive Committee of CITEL (COM/CITEL) and its subsidiary bodies; it would also prevent the translation of CITEL’S Annual Report to the OAS General Assembly into the Organization’s four official languages. Such a cutback would also prevent the translation of the many circulars sent out to CITEL’s member states and associate members, which are generally issued in the Commission’s two working languages. The provision of interpreting services at the meetings of COM/CITEL would also be negatively affected. 



	5 –
In the event of a 5% increase in your secretariat’s budget, where would that increase be applied and what impact would it have? What additional activities would be carried out?



	
	REPLY:

An increase of US$ 24,800 in CITEL’s regular budget would enable us to produce a greater number of CITEL publications and to hire temporary consultant(s) to prepare studies on priority topics for the members of CITEL.



	6 –
As regards human resources in your secretariat, how many employees are financed from the regular fund, how many from specific funds, and how many with ICR funds? Where do they work and what are their salary levels? What is the amount of resources involved?



	
	REPLY:

Currently there are three employees whose salaries are covered by the Regular Fund: CITEL Executive Secretary, level P5 (previously D2); Senior Telecommunications Specialist, level P4; and Principal Secretary, level G6. The financial resources used to pay for those positions total US$ 457,400.

As stated in the reply to question No. 1, the restoration of one Administrative Official position, level P2, is still pending.

There are another two officers whose salaries are covered by CITEL statutory specific funds: Administrative Technician, level G5, and Information Technology Specialist, level P1. Their salaries come to a combined total of US$ 180,000. 



	7 –
What level of non-personnel costs (programs and the like) is financed from the regular fund; how much from specific funds, and how much with ICR funds? Kindly also provide information at the office level.



	
	REPLY:

US$ 56,000 – Regular Fund: funding for operating expenses of the Secretariat (translations, interpreting services, equipment, supplies, telephone, fax, internet, consumables, etc.)

US$ 204,000 – Specific Funds: support the organization of the meetings of the CITEL Permanent Consultative Committees, traveling expenses for officers of the Secretariat, and the production of electronic and paper publications.



	8 –
In the event of staff cuts, what impact would such a measure have?



	
	REPLY:

Please see the reply to question No. 1. We believe it is totally impossible to countenance further cutbacks in personnel.
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