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1. Overview of the work plan for the 2012 budget exercise, per the request of the Working Group
Chapter 2 of the Annual Operating Plan 2012, included in the Proposed Program-Budget 2012, indicates the following operational goals for the Office of the Assistant Secretary General:

Subprogram 22A

· Secretariat services provided to the General Assembly, the Meeting of Consultation, the Permanent Council, and subsidiary organs

· Presidency of the Inter-American Committee for Emergency Situations, including natural disasters

· Political leadership of the Office of the Assistant Secretary General, exercised

· Annual Operating Plan
· Institutional relations with international and regional organizations and those of the inter-American system, coordinated
· Office for the Coordination of Haiti Reconstruction, established

· Management of fundraising to promote activities undertaken by the Executive Office of the Assistant Secretary General 

Subprogram 22B

· Administrative and substantive support coordinated for holding the General Assembly, the Meeting of Consultation, the Permanent Council, and subsidiary organs 

· Technical assistance services provided to the authorities of the General Assembly, the Meeting of Consultation, the Permanent Council, and subsidiary organs

· New technologies developed for improving the operational efficiency of the General Assembly, the Permanent Council, and subsidiary organs

Subprogram 22C

· Conference services provided to the regular sessions of the General Assembly, special sessions of the General Assembly, ministerial meetings and inter‐American commissions, CEPCIDI, the Permanent Council and its subsidiary organs, OAS unprogrammed meetings, the meetings of specialized groups (e.g. CITEL, CIDH, CICTE, CIM, CIFTA), and specialized events organized by the permanent missions and/or observer countries  

· Videoconferencing services 

· Translation and document copying and distribution services 

· Interpretation services
· IT equipment, modernized and replaced; copiers, interpreting and digitization services provided to OAS conferences and meetings

· Negotiations held with Member States and other users for the signing of agreements and MOUs for holding conferences, meetings, events, and for the contribution of the respective complementary resources to the Regular Fund 
· Conferences of the General Assembly, Meetings of Consultation, and other meetings, electronically published (CD/DVD/USBs) and distributed 
· IDMS, OASCAL, and other databases, administered  

· GS staff trained in the use of the IDMS and OASCAL systems  

· Databases developed for modernizing the management of conferences and meetings
· Staff members of the Department of Conferences and Meetings Management, trained  
The Mission of the Department of Conferences and Meetings Management (DCMM) is to assist the political bodies and all areas of the Organization of American States (Secretariats, Executive Secretariats, Departments, and Offices) in the exercise of their functions and mandates by providing the best and highest-quality conference- and meeting-management services; these include finding technology solutions for conferences; application of the best state-of-the-art technologies; translation, editing, and interpretation services; and the reproduction, publication, and distribution of documents. 

As the budget permits and in keeping with the Strategic Plan of the DCMM 2009–2014, modernizing the technology of the conference rooms is the Department’s top priority. Up-to-date information systems and technology are not only work tools but strategic assets for the proper performance of DCMM functions.

Therefore, one of the Department’s immediate objectives is replacing the microphones in the Columbus Room, which are over 35 years old, and renovating the interpretation booths.

It is likewise proposed that, with the support of the Department of Information and Technology Services, the Conference Proceedings Management System (CPMS) be expanded to other conference rooms of the OAS General Secretariat.
Furthermore, in fulfillment of the objectives set in the Strategic Plan 2012, the Department of Conferences and Meetings Management will continue to promote the adoption of efficiency measures such as greater use of videoconferencing, “paper-lite” policies and the printing of documents only on request, and expanding the list of interpreters and translators certified in the member states.
It will also make an exhaustive effort to implement the guidelines of the Eco-Guide for Greener Meetings.
Subprogram 22D

· Assistance to the ASG on matters related to the operations of the OSGEM
· Assistance to the ASG on matters related to the operations of the SG Offices in member states
· Support services for implementing projects on political matters, multidimensional security, and OAS missions in the member countries.
· Administrative support for IACHR missions, CJI and TRIBAD meetings, sending out the call for scholarship candidates and selecting them, and the procurement of local goods and services in the Member States
· Coordination between the OSGEMs and the GS areas
· Identification, consolidation, and validation of resources from different sources for the operations of the OSGEMs
· Consolidation and validation of annual work plans
· Evaluation of OSGEM activities and formulation of management recommendations
· Administrative and budgetary supervision of OSGEM activities and formulation of management recommendations
· Training for OSGEM staff
· Instrument of coordination (Rotation)
In addition to the goals of the Annual Operating Plan 2012, Subprogram 22D will improve and modernize the administration, oversight, and internal supervision of the Offices in three major areas: 

· Financial: Set a standard for budget presentation and supervision in all Offices:

· Centralization of the administration of all SAF offices
· Creation of a standard form for presenting and executing the budget to facilitate effective and transparent supervision and follow-up in all Offices. This should be in use by the next budgetary period.
· Annual, instead of quarterly, systematization of recurrent requisitions beginning 2012, resulting in fewer operations for OPS, DFAMS, and the Offices
· Ongoing training of administrative technicians
· Creation of an electronic platform where the budgets of the Regular Fund, specific funds, and other key documents for DFAMS, OPS, the Coordinating Office, and Offices. Implementation programmed for late September. 

· Development of an initiative to mobilize financial or in-kind support from the governments of the member states to the Offices in their respective countries. 
· Initiative to encourage areas of the Secretariat at Headquarters to share costs incurred in the execution of projects in the field.
· Communication: Optimize and promote communications efficiency in terms of technology and reports:

· Creation of the OSGEM website, whose Officer launch will be 16 September – in cooperation with DSCI

· Project for the creation of a database of programs and projects in the member states – in cooperation with SEDI

· Creation of an online platform (SharePoint) for document sharing among the offices and areas of the Secretariat at Headquarters – in cooperation with DOITS

· Webcasts and Adobe connect as a new communication and training platform. 
· Proposal for a new methodology for submitting reports to Headquarters. 

· Tools: Development of tools and procurement of material and strategic resources that will enable the Offices to improve performance of their functions as representatives of the General Secretariat 
· Provision of official documents, updated information from Headquarters, flags, official stationery, etc. to the Offices 
· Agreement with DOITS to send used computers in good condition to the Offices, as available at Headquarters 
· Internship Program for the Country Offices–in cooperation with DRH

· Online language training program–in cooperation with DRH

· Online Oracle training program using Adobe Connect–in cooperation DHR, OPS, and DOITS

This effort calls for engagement with virtually all the Secretariats of the Organization to remind them of the need to involve the Offices as an essential part of the mandate of representation, support, and dissemination of the fundamental principles of the Organization in the member states. 

Subprogram 22F

· Bibliographical material procured, catalogued, classified, and exchanged, and bibliographical and audiovisual material preserved
· Reference consulting services rendered for the GS, missions, the diplomatic community, and the general public, and guided visits for groups of students and specialists
· Conferences and workshops offered in the Library to students of different educational levels and to the general public
· Cooperation with local and international libraries
· Management of exhibitions at the Columbus Memorial Library and administration of the Hipólito Unanue Fund

· Reference indexes in Spanish and English for locating resolutions of the Permanent Council and OAS technical publications, prepared 

· Databases for public and private electronic networks of the Columbus Memorial Library, administered in coordination with DOITS
· Intellectual memory of the Organization and official documents of the Columbus Memorial Library, preserved
· Support given to the Department of Legal Services on permission to use the intellectual property of the OAS
· Strategic partnerships to digitize some of the collections of the Columbus Memorial Library, including the "The World Digital Library" project with the Library of Congress and UNESCO
2. Are there cuts in your 2012 budget? What is the amount of those cuts and what impact will they have?

The Proposed Program-Budget 2012 does not include cuts in the total funds allocated to Chapter 2, but there are cuts in Subprograms 22A and 22F.

	Chapter 2 – Program-Budget 2012

	
	Personnel
	Non-Personnel
	Total           ∆ 
	%        ∆ 

	22A –Office of the Assistant Secretary General
	-15.10
	0.00
	-15.10
	-0.09%

	22F – Columbus Memorial Library
	-8.10
	15.00
	6.90
	0.04%


3. What activities will be suspended and what impact would those cuts have? What would cease to be done?

These cuts would not affect any of the activities. 
4. In the event of a 5% cut, in what areas could cuts be made and what would be their impact?

A 5% cut would be directly reflected in the services provided to the member states at Headquarters and the Country Offices
5.     In the event of a 5% increase, where would that increase be applied and what impact would it have?  
If a 5% increase were received in the funds allocated to the Program-Budget 2012, it would be used for the following projects and activities:
· Updating of the Document Management System, IDMS 

· Modernization of the websites of the Permanent Council and General Assembly 

· OASES training program for administrative officers and directors, with face-to-face modules 
· Regional meetings with the directors
· Upgrading of equipment in the Country Offices 
· Further digitization of the Organization’s archives.

· Destruction of the Organization’s records per the policy established
· Replacement of some of the equipment used daily in the various meeting rooms (headsets, microphones, interpretation booths) 
Execution of these projects and activities would be reflected in the services provided to the member states. 

6. As regards human resources, how many employees are financed from the Regular Fund, how many from specific funds, and how many with ICR funds? Where do they work and what are their salary levels?   
Below are the tables with a breakdown of posts by Subprogram, as proposed in the Program-Budget 2012: All posts are financed from the Regular Fund.

Subprogram 22A

	Grade
	ASG
	D1
	P5
	P3
	P2
	G7
	G6
	G4
	Total

	Reg. Fund
	1
	1
	2
	1
	2
	1
	1
	1
	10`


	Title
	Grade

	Assistant Secretary General 
	ASG

	ASG Chief of Staff
	D01

	Advisor
	P05

	Advisor
	P05

	Officer                             
	P03

	Officer                              
	P02

	Officer                              
	P02

	Assistant to the ASG
	G07

	Assistant to the ASG Chief of Staff
	G06

	Messenger/Driver
	  G04


Subprogram 22B

	Grade
	P3
	P2
	G6
	G5
	G4
	Total

	Reg. Fund
	8
	1
	1
	1
	1
	12


	Title
	Grade

	Committee Secretary
	P03

	Committee Secretary
	P03

	Committee Secretary
	P03

	Committee Secretary
	P03

	Committee Secretary
	P03

	Editor
	P03

	Editor
	P03

	Editor
	P03

	Officer
	P02

	Technician
	G06

	Office Assistant
	G05

	Office Assistant
	G04


Subprogram 22C

	Grade
	P5
	P4
	P3
	P2
	P1
	G6
	G5
	G4
	Total

	Reg. Fund
	1
	12
	2
	2
	1
	3
	6
	6
	33


	       Office of the Director


		
	Title
	Grade

	Director

	P05


	Officer
	P01


	Technician
	G06


	Assistant to the Director

	G06


	Technician
	G05


	Conference Services
Section

		
	Title
	Grade

	Officer
	P04


	Officer
	P04


	Officer
	P04


	Officer
	P04


	Technician
	G06


	Office Assistant 

	G04


	Technician
	G04


	Technician
	G04



	
	         Language Services Section
Title
Grade
Section Chief
P04

Translator-Reviser
P04

Translator-Reviser
P04

Translator-Reviser
P04

Translator-Reviser
P04

Translator-Reviser
P04

Translator-Reviser
P04

Translator-Reviser
P04

Interpreter
P03

Officer
P03

Officer
P02

Technician
G05

Technician
G05

Technician
G05

Technician
G05

Technician
G05




	Document Services Section

	
	

	Title
	Grade

	Officer
	P02

	Technician
	G04

	Technician
	G04

	Technician
	G04


Subprogram 22D

	Grade
	P5
	P4
	P3
	P2
	G6
	G3
	G2
	Total

	Reg. Fund
	7
	22
	1
	1
	26
	23
	2
	82


       Table # 5

Subprogram 22F

	Grade
	P5
	P4
	P3
	G6
	G5
	Total

	Reg. Fund
	1
	 
	2
	3
	1
	7


           Table # 6

	Title
	Grade

	Director
	P05

	Librarian
	P03

	Librarian
	P03

	Technician
	G06

	Technician
	G06

	Administrative Assistant
	G06

	Technician
	G05


7. What level of non-personnel costs is financed from the Regular Fund; how much from specific funds, and how much with ICR funds?
All non-personnel funds are financed from the Regular Fund, except $34,100 in Specific Funds allocated to Subprogram 22D. The table below shows the funds from the Regular Fund allocated to each Subprogram.

	AREA
	22A
	22B
	22C
	22D
	22F
	22H
	22I
	Total

	Non- personnel*
	$164.1 
	$ 58.4 
	$ 1,799.2 
	$ 977.4 
	$ 62.5** 
	$ 168.1 
	$ 86.7 
	$ 3,316.4 


* In thousands
**This does not include the $34,100 from Specific Funds
8.   In the event of staff cuts, what impact would such a measure have?

If staffing were cut, the Office of the Assistant Secretary General’s ability to provide services to the member states would be compromised, both at Headquarters and in the member states through the Country Offices.
In the past five years, 14 posts in the DCMM have gradually been cut, a situation that has resulted in a redistribution of functions to keep from sacrificing the quality of the services provided. However, further cuts would significantly compromise the performance and execution of the Department’s basic functions, which would directly affect the daily activities of the Organization. 
9. Comparison between the projected execution of the budget approved for 2011 and the proposed 2012 budget. 

This comparison was provided by the General Secretariat in document CAAP/GT/PPP-43/11.
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