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Q.-
Overview of the work plan of the Secretariat for budget year 2012 


A. - The CIP will carry out actions to meet the 16 operational goals described below:

1. Technical Secretariat Services of the Inter-American Committee on Ports.

The Secretariat is the permanent organ of the CIP and it will maintain a regular work schedule 12 months a year.  
The office of the Technical Secretariat of the CIP was established and operates with the professional and administrative staff and the equipment and materials necessary to provide the General Secretariat, the political bodies of the Organization and the port authorities of the IACP with permanent administrative and technical support.   

2. Organization of the meeting of the Inter-American Committee on Ports.  
The Secretariat will be responsible for the organization, coordination, promotion, international dissemination and logistics necessary to host the meeting, including the production of technical documents (newsletters, agenda, list of topics, technical documents, reports, presentations, and others) to be presented at the Seventh Meeting of the CIP, to be held in Lima, Peru.  

3. Preparation and Organization of the meetings of the Executive Board and of the Technical-Advisory Committees of the CIP.
The Secretariat will carry out the organization, coordination, international dissemination, promotion and logistics necessary to hold the meetings, as well as the production of technical documents (newsletter, agenda, list of topics, technical documents, reports, presentations, and others) that will be presented at the meetings of the Executive Board of the CIP (CECIP) and of the Technical Advisory Committees (TAC) to be held in Lima, Peru. 

Five meetings will be held: the Thirteenth Meeting of CECIP, and four (4) meetings of the Technical Advisory Committees.  

As advisory forums to the Committee on specific issues, TACs were established at the request of countries that chair them and are comprised of government and private sector experts as follows: Logistics and Competiveness (chaired by Mexico), Port Protection (United States), Navigation Safety (Argentina) and Environmental Port Protection (Venezuela). At their meetings, Technical Advisory Committees analyze and debate policies, strategies, and projects relating to their core topics, in other words, best practices per topic.     

One hundred (100) port authorities and personnel from member States are expected to take part in the meeting.  

4. Forum of the Inter-American Dialogue on Ports of the CIP. 
This is the forum that brings together government representatives, executives, and private sector specialists. The purpose of this meeting is to analyze the core topics of the CIP; to increase and strengthen the bonds among port authorities; and to adopt and recommend programs, projects, and cooperative activities to benefit the port sector of OAS member states.  

To that effect, the Seventh Meeting of the CIP will be held in Lima, Peru. Two hundred port authorities and personnel of the member states are expected to take part in this meeting.  

5. CIP Information Networks on port-related matters:  

A virtual, electronic information network has been established and maintained to provide up-to-date information on the port industry in member states, CIP activities, and, in general, advances made in the port sector around the world. This network is available to all government and private users in the global ports industry. . 

6. CIP Magazine. 
Volumes 16, 17, and 18 of the CIP magazine will be published. The Magazine is a very important vehicle for the dissemination of information regarding the CIP and the various ports in the Hemisphere. The magazine is distributed to all 34 member states. It is estimated that 3,500 copies of each volume will be printed.  
7. Publication of bulletins, documents and port reports.  

Twelve (12) electronic documents will be produced and published for global distribution, with short- and medium-term statistical information and activities being carried out by ports and the CIP.  They also include information on the activities of other regional entities which cooperate with CIP. 

8. Preparation and organization of hemispheric conferences on por- related topics. 
The Fourth Hemispheric Conference on Port Protection will be held at a location still to be determined. Approximately 120 port authorities and personnel from member states are expected to take part. 
To that effect, the Secretariat will be responsible for the organization, coordination, international dissemination, promotion, and the logistics necessary to hold the conference and, in addition, produce technical documents such as the newsletter, agenda, list of topics, technical documents, reports, presentations, and other documents. 

9. Training of human resources on port-related topics.  
This is the most important activity carried out by CIP on inter-American port cooperation. The purpose of the activities is to promote and develop training programs to improve the technical and managerial skills of port personnel to help them face new technical developments and challenges in the port sector. In that regard, the actions of the Secretariat will be reflected in three ways: organization of events; providing grants/scholarships to personnel from member states to take advanced courses and take part in specialization seminars offered by cooperating institutions; and sponsoring training opportunities provided by other institutions in order to promote and facilitate the participation of port personnel from member states.  

To that end, the Secretariat will organize and promote the following four (4) training activities: Sixth Course on Port Management, in the Dominican Republic (12 grants provided); the Seventeenth Ibero-American Course on Port Management (20 grants provided), and the Thirteenth Course on Port Technology and Operations (20 grants provided) both in Spain, and the Seminar, Cataloguing Cruise Ship destinations: creating destination port icons for the English-speaking Caribbean (12 grants provided).  

In summary, an estimated 64 grants will be provided to port personnel and 100 individuals working in ports in member states are expected to take part.  

10. Provide technical assistance to member states to solve port-related problems. 
This mode of cooperation is aimed at addressing specific requests from both government and private sector port authorities and administrations or other entities connected to port operations. Usually, the Secretariat acts as a catalyst, coordinating the necessary inputs with other cooperating entities.  

Among them, the Secretariat will continue to provide advice to the Autoridad Portuaria Nacional del Perú (APN) (National Port Authority of Peru) in the implementation of a technical cooperation program to implement projects and activities aimed at the institutional strengthening of the APN and of the Port System of Peru. 

11. Support national regional and international entities in the organization and implementation of port cooperation activities: 

Links with maritime-port organizations will be strengthened through the development of training activities, specially with: Puertos del Estado de España (Ports of Spain); the International Association of Ports and Harbors (IAPH); the American Association of Port Authorities (AAPA); PIANC; the Port of Le Havre and SOGET, both in France, in accordance with the memorandums of understanding signed with these entities.  

12. Management of resources to promote the activities of the Secretariat of the Inter-American Committee on Ports: 

Given the limited resources available to CIP, it is essential to obtain additional resources, both, in cash and in kind, from port authorities of member states and observers and from regional and international port cooperation organizations, to help carry out the cooperation programs of the CIP. 

13. Management of the Secretariat of the Inter-American Committee on Ports.  

Manage the functioning of the CIP Secretariat, in both the technical and administrative areas, in order to comply in full with the mandates of the General Secretariat, with the resolutions of the political bodies of the Organization, as well as with the resolutions of port authorities before CIP. It must also represent the General Secretariat at international forums indicated by the Secretary General. 

14. Maintenance of the CIP web site.  
The CIP permanent portal (www.oas.org/cip) is the site for promoting and disseminating information on the Ports of the Americas, their port authorities, and development projects, as well as on all the projects and activities of the CIP. The site is available and maintained 12 months a year. 

15. Annual Operating Plan  2012; and

16. Preparation of technical proposals for meetings of the CIP, the Executive Board and Technical Advisory Committees:   Sixty (60) technical documents (reports, studies, cases, plans, presentations and other documents) will be produced.).









· Q.
Are there cuts in your 2012 budget? What is the amount of those cuts and what impact will they have?



Bearing in mind the budget cuts in your secretariat, what activities will be suspended and what impact would those cuts have? What would cease to be done?

A.- The Secretariat of the Inter-American Committee on Ports has only one P-5 position financed by the Regular Fund and does not have any budget cuts for 2012. If that position were to be cut, the activities would be suspended due to the fact that the position carries out and is involved in all the operational goals (previously indicated) planned for 2012. 

· Q.
In the event of a 5% cut, in what areas could cuts be made and what would be their impact?


A.- The budget cut would affect the following operational goals: (i) CIP Magazine: (ii) the publication of port newsletters, documents and reports; (iii) providing technical assistance to member states to solve port-related problems, and (iv) the preparation of technical proposals for meetings of the CIP, the Executive Board and the Technical Advisory Committees. The impact would be that the 34 CIP member states would not have the information tools to promote and disseminate data about their ports; to receive technical assistance to solve port- related problems, and there would be a reduction in the production of technical documents needed for the exchange of best practices in port management and operations and in the strengthening of the dialogue on ports.  

· Q.-
In the event of a 5% increase in your secretariat’s budget, where would that increase be applied and what impact would it have?  What additional activities would be carried out?

The increase would be allocated to the addition of a P2 position financed from the Regular Fund for the CIP Secretariat, and the impact would directly benefit all CIP member states.  

This position would strengthen the effectiveness of the actions necessary to accomplish the 16 operational goals (previously mentioned) the CIP Secretariat has planned for 2012.  

The additional activities that would be carried out with this position would meet the following operational goals: 

1. Synergy of the CIP Secretariat with other areas, Secretariats, Committees within the OAS, for example with the Inter-American Committee against Terrorism (CICTE), the Department of Economic Development, Trade, and Tourism and others, in order to gain effectiveness in developing programs and projects for the benefit of OAS member states. 

2. Establishment of the “CIP On Line Training Institute (ICOCIP)”: 

Offer on-line courses to provide training to government and private personnel in the port community of CIP member states of the OAS, on general guidelines on modern port management, in order to educate new and less experienced port personnel on available alternatives to improve the competitiveness of Ibero-American ports. 

Three areas of emphasis: Port Security, Environmental Port Protection, and Port Competitiveness.  

-Course on Port Security: The objective of this course to teach participants the principles and provisions contained in the IMO International Ship and Port Facilities Code, and practical applications. Content: Genesis of the ISPS Code (IMO 2004, Considerations for Integral Security, Protection Concepts, Management Models, Diagnostic and Evaluation Methods. 

-Course on Environmental Port Protection: The goal of this course is to teach participants the concepts involved in environmental port protection and management and provide examples that will help them apply these concepts in their respective ports. Content: Extent of environmental problems in the maritime sector, Environmental law, Environmental practices, Organizational Model, Control and Protection Measures. 

-Course on Port Competitiveness:  The objective of this course is to introduce participants to the concepts of port competitiveness and give them some examples to help them apply these concepts in the management and operation of their respective ports. Content: Port planning and development, Statistics and indicators, Port operations, costs and fees, other topics to be determined. 

It is highly productive for new port personnel and for personnel responsible for operations control to receive this type of training that keeps them up to date on the various topics and progress being made in the process of port modernization in Ibero-America. 

3. Increased technical assistance to member states to solve port related problems, such as port administration in the Caribbean, Central, South, and North America.  

· Q.-
As regards human resources in your secretariat, how many employees are financed from the regular fund, how many from specific funds, and how many with ICR funds? Where do they work and what are their salary levels? What is the amount of resources involved?


What level of non-personnel costs (programs and the like) is financed from the regular fund; how much from specific funds, and how much with ICR funds? Kindly also provide information at the office level  

A.- Please note the following:   

1.
Source of funds projected for 2012:


OAS Regular Fund: 
US $195,900 


Specific Fund: 

US $204,000


Total Funds: 

US $399,900

2. OAS Regular Fund Total  US $195, 900
· Personnel: One (1) P-5 position P5, Secretary of CIP, Total: US $188.900

· Non-personnel: General expenses (telephone, electronic mail, VPN),   Total: US $ 7,000

3. Specific funds: Contributions to CIP from port authorities to carry out its operations, 34 countries x $6,000 each, Total: US $204,000

· Personnel: Contracts for three (3) short-term consultants to provide assistance to the Secretariat in the areas of cooperation, training/magazine, computer-portal, administrative tasks, in addition to translators and instructors. Total: US $80,000

· Non-personnel: (i) Equipment and supplies: Purchase of office supplies; (ii) Documents: Production of reports and studies, reproduction and printing costs; (iii) Travel of Secretariat personnel to take part in CIP and CECIP meeting, training travel (tickets, living expenses and admission fees) of port personnel from member States that have received grants, and of instructors for seminars, courses and other cooperation activities carried out by CIP; (iv) Training activities, and (v) Others: telephone, fax, Internet, communications and miscellaneous. Total USD $124,000

4. Estimated expenses for 2012 (all funds): 


Personnel: 
US $268,900


Non-personnel: 
US $131,000

Total Funds: 
US $399,900

5.
Funds ICR: The CIP Secretariat does not have ICR funds. 

· Q:
In the event of staff cuts, what impact would such a measure have?


A.- It is extremely important that the CIP Secretariat has the personnel and non-personnel resources from the Regular Fund necessary to carry out its operations and meet its operational goals, in accordance with its 2012 Work Plan, in order to strengthen the inter-American dialogue on ports (strengthen hemispheric ties), training (human resources), direct assistance, exchange of information, promotion, and dissemination of information of the ports. 
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�.	Total amount, personnel: only one position P5, and non-personnel.





