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I.
INTRODUCTION

The Office of the Assistant Secretary General is responsible for the oversight of all OAS Country Offices in the Member States.  This responsibility is exercised through the Coordinating Office for the Offices and Units of the General Secretariat in the Member States (COGSMS).

Since 2005, the Assistant Secretary General has placed special emphasis on expanding and enhancing the scope and role of the Country Representatives and the Offices themselves. Consequently, the Office of the Assistant Secretary General, through the COGSMS, began an exhaustive process of analyzing and identifying needs, challenges and solutions to improving the management, political oversight and administrative and financial efficiency of the Offices.

For the past two decades, OAS Country Offices have been the face of the OAS General Secretariat in Member States, playing an indispensable strategic role as instruments of political and diplomatic representation, policy implementation and program execution.   

Overall, Country Offices provide critical support in the implementation of the Organization’s mandates in Member States by: (i) monitoring and reporting on local political, social and economic conditions; (ii) monitoring and evaluating technical cooperation and specific projects; (iii) identifying viable areas of collaboration between the government and the Organization, as well as with third parties; (iv) disseminating information about the OAS and its activities. Likewise, the Offices play a significant role in facilitating the OAS Scholarship Program and other capacity-building exercises, and serves all of the Secretariats and Departments through representational activities and by facilitating two-way information flows and enhancing effective communication between the government and the General Secretariat.   

Perhaps one of the most valuable services OAS Representatives provide to the General Secretariat are the quarterly political reports which have become the substance of the Secretariat’s country risk analyses, as evident in the policy memo sent out by the Office of the Secretary General.

On another level, OAS Country Offices also provide important logistical, administrative and diplomatic services to headquarters, project consultants, scholarship applicants, local project personnel, external relations activities such as MOAS and seminars, workshops and roundtables organized outside of HQ. 

To this end, this report would not be complete, if it did not stress that OAS Offices, are in many instances the first point of contact for governments, foreign missions, international organizations, donors, civil society and other key stakeholders in Member States. In this respect, the Offices represent both a tangible and intangible value for the Organization.  It is for these reasons, that the Secretary General and Assistant Secretary General have established an organization-wide policy that all areas of the Secretariat must and should involve Country Offices in the design, negotiation and execution of programs and projects in the Member States.  The Coordinating Office accordingly continues to work on improving coordination and communication between Country Offices and headquarters.

Many member countries recognize that maintaining a presence in “the field”, “flying the OAS flag,” as it were, is and continues to be one of the most important assets in the OAS’s political arsenal, critical to OAS brand recognition.  

II.
BACKGROUND 

OAS Offices in Member States were first authorized in 1953,
 when it was decided to start a pilot project with the creation of 4 Offices (Argentina, Brazil, México and Perú). Since then, the number of Offices has varied from a maximum of 32 to a minimum of 27. There has never been an Office in the United States or Canada. Since their creation, the OAS Offices in the Member States have been the object of constant analysis and review. A mayor assessment was performed in the early 90s when the General Assembly charged the General Secretariat to perform an Evaluation and Reorganization process of the OGSMS.
 As a result, it was decided that the Offices should continue with their main responsibility of supporting the execution of cooperation projects, supporting the Organization’s scholarship program and contributing to the dissemination of OAS news and activities in the Member States. 

Following the Twenty Seventh Regular Session of the General Assembly and in response to resolution AG/RES. 1530 (XXVII-O/97)[1] which established the framework and guidance for restructuring the Offices, Member States agreed on the proposal for closing four (4) the OAS Office in Brazil was closed in September of 1997. Subsequently, the Office in Colombia was closed in 1998. Finally, the Office in Chile and Argentina were closed in 1999 and 2001 respectively.

Currently, there are 28 Offices of the General Secretariat operating in the Member States, of which 26 have an active OAS Representative/Director (7 P5, 18 P4, 1 P3), 26 administrative technicians (25 G6 and 1 P2), and most of the Offices count on a multi-task support person in the form of a clerk/messenger/chauffer (22 (G3) and 2 G2). 

In Argentina, Colombia and Brazil, the OAS Secretariat has established regional/national programs which operate as OAS presence (in the form of specialized technical unit or office) in the country due to the absence of an OAS office.  However, it should be noted that each of these programs have at one point in time demonstrated the need to have OAS permanent presence in the country due to the level and scope of OAS programs currently being executed in the country.

III.
COMPARATIVE ADVANTAGE OF OAS FIELD PRESENCE

The OAS Country Offices generate enormous tangible and intangible benefits despite their low operational costs:

· A permanent OAS presence in-country facilitates greater access and immediacy of responses to queries by the host government. It also helps the host government and its citizens make contact with and better understand the Organization to which they belong. Moreover, there is an unquantifiable political benefit attached to the maintenance of good diplomatic relations between the Country Office and the host Government.

· In many instances, OAS offices are responsible for executing organizational mandates in Member States and for monitoring projects in direct coordination with local executing agencies and the respective Secretariat or Department at Headquarters;

· Representatives and staff of the OGSMS have invaluable knowledge of local conditions and governmental, civil society and international actors in-country, critical for the effective design, negotiation and execution of programs and projects in the field.

· OAS Representatives are called upon to speak on behalf of the OAS at government conferences and other functions, and explain to different audiences the goals and objectives of the OAS and its activities in that country, thereby cementing the links between the OAS and its local stakeholders. Governments have placed a high value on this function.

· Efficiencies and savings are realized by facilitating implementation and monitoring of execution of projects, thereby reducing travel for headquarters staff and saving time and money. 

· In the run-up to elections, Country Offices play a critical role in the preparations, coordination and organization of EOMs; keep local authorities informed on the missions and make necessary contacts with the diplomatic community regarding financial support and local diplomatic volunteer observers, etc. 

· For many countries, the OAS Office represents one of the few international organizations in their territory.

IV.
HIGHLIGHTS

OAS offices have also played a key role in developing project formulation, execution, assisting in political accompaniment and analysis, and leading and establishing fundraising opportunities for key areas of the Secretariat.   

The following noteworthy examples highlight the value-added of OAS Representatives’ efforts in the programmatic and fundraising achievements of the OAS.
OAS Office in Panama: 

- Women Political Participation: Key Element for an Effective and Genuine Democracy.  The executor of this project is the National Women Forum of Political Parties in Panama. This project was generated directly by the OAS Office in Panama and hosted by the CIM.  Its purpose is to train leading women in the political, community and public arenas. This program has had a significant impact on the political parties and has strengthened the Secretariat on Women Political Affairs. Also, through this project the OAS Office participated in the research on the effective participation of Congress women in the National Assembly.  The office also was involved in the editing a book on the "Evolution of political participation of the Panamanian women, during the 1990-2010 period". The technical areas involved from Headquarters are: SEDI, FEMCIDI and CIM. It is important to highlight that the OAS Office in Panama raised additional funds through a contribution of USD$ 100,000.00 by the Panamanian Electoral Tribunal.

OAS Office in Peru: 

Electoral Observation Missions: the OAS Office in Peru has provided substantial technical and logistical support to the OAS Department of Electoral Cooperation and Observation’s (DECO) extensive engagement in undertaking three Electoral Observation Missions (Oct. 2010; April, and July 2011) and in the provision of a variety of capacity building technical assistance projects with JNE, ONPE & RENIEC. The EOMs involved three advance preparatory missions of the Heads of Mission and Deputy Head of Mission, as well as the deployment of the full EOM teams.   The capacity building technical assistance has entailed coordinating a number of workshops and managerial meetings with senior officials from the three institutional entities (JNE, ONPE & RENIEC) responsible for all aspects of the electoral process.  The Representative has maintained regular contact with all three organizations in this regard between visiting missions of OAS/GS colleagues and consultants.   The OAS has played a key role in strengthening the democratic electoral process in Peru, and the National Office has contributed significantly to the effectiveness of both EOMs and technical assistance/capacity building, as well as to the maintenance and deepening of our strategic institutional partnerships with the State’s electoral organs. 

OAS Office in Haiti:

- Strengthening of the Legal Framework for Disabilities in Haiti (financed by the United States through USAID): the role of the National Office in Haiti has been key in strengthening the relationship with both USAID Headquarters and its local Representatives in Haiti. The Office further facilitated the rapid deployment of the program on the ground, even before the financial setup in Headquarters had been concluded.  The office provided logistical and administrative support to the program team to allow them to work effectively and meet all their obligations and expected results in year 1 of this 3-year US$2.2 million program. 
- Support to Parliament for greater efficiency, effectiveness and transparency: the OAS Office in Haiti is part of a group of international community representatives to seek concrete ways in which to support the Haitian parliament.  Based on the needs presented by the Parliament to the Group in matters Information and Communication Technologies (ICTs) to support greater transparency and efficiency of work, the Office has reviewed existing programs within the Organization and in Member States experiences in the field of E-Parliament. The National Office is currently leading efforts to organize a Sensitization Seminar with the participation of parliamentarians and ICT experts from member states to provide a space to share experiences and best practices on the issue. 
OAS Office in Guatemala:

- Fundraising for and Support to Adjacency Zone office (Belize/Guatemala):
 OAS Office in Guatemala has been crucial in project management and implementation, highlighting two main components: First, supporting awareness and information campaigns in Guatemala and Belize related to the October 2013 referendum. Second, strengthening the role of the OAS as a reliable player in the process, through its Office in the Adjacency Zone.  Based on a request for funding by the Department of Democratic Sustainability and Special Mission Peace Fund and after several meetings with the European Union Ambassador in Guatemala, the EU has decided to contribute 2 million Euros, explicitly requesting that the funds ought to be administrated through the OAS Country Office in Guatemala. This Country Office achievement is a result of the trust and relationship built with the donor in the field. 

- SPA Project “Conflict Management, Prevention and Resolution of Conflicts”  
The Office convened meeting with the Embassy of Canada to present a proposal on Conflict Management, Prevention and Resolution of Conflicts.  In collaboration with SPA, the office assisted in the fundraising efforts to secure external funds totaling $150,000.
The office held periodic meetings with the Minister of Interior and his team to present and discuss the implementation plan, and identify possible project staff.  The office has been providing follow-up on the execution of the project by holding periodical meetings with the Deputy Minister of Community Development.

Finally, the office hosted the project team on its premise, providing physical space in the office, furniture, equipment, administrative and financial services.  This collaboration formed the basis for the cost-sharing policy currently being developed with SAF. 
OAS Office in Bolivia

-Support to Political and Electoral Processes:. the office provided support to the OAS Electoral Observation Mission (EOM) in Bolivia for the Departmental and Municipal Elections.  The office assisted the President of the Electoral Supreme Court of Bolivia during the electoral process to support the EOM Chief of Mission.  Following the EOM, the office held a series of follow-up meetings with the President and members of the Court. Additionally, in collaboration with the Secretariat for Political Affairs and the Electoral Cooperation Department, the office negotiated and signed the new framework agreement. 

-Support to Consultation Process for the Indigenous Territories (TIPNIS).  The office has been monitoring the political process related with the demonstrations in favor and against the construction of the road in the Indigenous Territory and National Park Isiboro Securé.  This monitoring has included meetings with representatives of the Bolivian Government, the indigenous organizations and representatives of other international organizations as well as Human Rights organizations.  Subsequently, the representative held meetings with the Ministries involved in this consultation process (Foreign Affairs, Presidency, Public Works, Water and Environment).  

The office has also assisted the Secretary General’s special envoys and high level OAS officials visiting Bolivia in a variety of capacities

OAS Office in Barbados: 

- The Global Environmental Facility (GEF) Small Grants Programme (SGP): The OAS Office in Barbados, was approached with a proposal for a partnership arrangement which would involve the OAS Country Offices in Barbados, Grenada, St. Vincent & the Grenadines, St. Lucia, Antigua & Barbuda and St. Kitts & Nevis.  The negotiations on the partnership arrangement have been led by the Representative of the OAS Barbados Office and the Coordinator of Country office in headquarters.  The negotiation has advanced significantly to the point that the draft Agreement will be submitted to the Legal Department and the Department of Financial Services by the beginning of October 2012.

GEF Small Grants Program supports activities of non-governmental and community-based organizations in developing countries towards climate change, conservations of biodiversity, protection of international waters, etc.  Funded by Global Environment Facility as a corporate program, SGP is implemented by the United Nations Development Program (UNDP) and executed by UNOPS.  SGP currently has 124 operational country programs across the world. 

Essentially, the partnership will consist in the OAS country offices in the OECS region facilitating space to co-host SGP national coordinator.  In turn, the OAS will be compensated monetarily for co-sharing space and will be offered opportunity to participate as a key partner in the execution of projects in the region.  This is an initiative with the potential to channel millions of US dollars to the OECS countries through the OAS Offices.  Additionally, the OAS Country Representative will participate on the National Steering Committee which will review and approve projects. All GEF SGP projects will be branded in the name of both institutions. GEF SGP is also prepared to guarantee to co-fund at least one project per year in each of these Member States. Finally, country programs in each of these Member States may reach approximately $1M to $2M in addition to an annual administrative budget of approximately US$60,000
V.
MANAGEMENT ACHIEVEMENTS:

As a result of key meetings held with all heads of Departments and Secretariats in 2011, a newly devised set of policies geared toward improving the transparency and accountability in the financial and budgetary activities in the Offices and a new system of management have been established by the Coordinating Office to streamline and ensure greater efficiency in the following areas: communication, administration & finance, and infrastructure improvement.
Improved Communication between Country Offices, Member States and the General Secretariat:

· Creation of the first ever integrated website where profiles for each office as well as project/program and internship/scholarship information is updated continuously;

· Creation of an online interface (a SharePoint site called National Offices Collaborative Space-NOCS) to share files; (in collaborations with the DOITS)

· Implementation of Webcasts and Adobe Connect as the new interface for communication and training; (in collaboration with the DOITS)

· Implementation of Spark, an internal instant messenger tool; (in collaboration with the DOITS)

· Redesign of all reporting templates which are sent to HQ: Annual Report template divided in two parts, Annual Work Plan template, Quarterly Report template;

· Communiqués: implementation of a new policy on communiqués channeled through the Coordinating office;

· Internship program in National Offices (Local Interns), (in cooperation with the DHR);

· Online language training program for all Offices.


Improved Administrative and Budgetary processes:

· Creation of an administrative and financial management unit of the OGSMS in the Secretariat for Administration and Finance;

· Standardization of 2012 budget planning and execution tools; 

· Obligation of recurring expenses on an annual rather then quarterly basis;

· Simplification and streamlining of several financial processes in cooperation with DFAMS.  Additional process simplification to be implemented in 2012 in coordination with DFAMS;

· Continuing training in OASES and financial management (in collaboration with OPS)

· Reorganization of Fund 118 Accounting and Monitoring 

Improved Infrastructure and Updated Technology:

Since 2010, through internal savings from the individual budgets, Offices have been equipped with physical materials: new OAS flags, official stationary, computers, laptops, multifunctional copy machines and updated program information from Headquarter, etc.

· Cost-sharing initiative: Ongoing initiative to establish a policy that requires technical areas executing programs and projects through the national offices to contribute to the cost of rent/utilities/office maintenance.

· National Offices building survey: completed an infrastructure database which collects information regarding OAS facilities and personnel in the National Offices. Improved control of contracts, lease and renewals by collecting information on size of the premises, total rent amount, number of people working, year built, type of the building etc.

· Space Sharing Initiative: Ongoing study of possible space-sharing arrangements with other international institutions in several member states.  Two concrete proposals are under analysis: GEF/SGP/UNDP and PAHO.

New Policy on Execution of Projects and Programs through National Offices:

The Coordinating office met with the Department of Planning and Evaluation, Secretariat for Administration and Finance, and the Secretariat for Integral Development to ascertain the number and kind of programs and projects currently being executed through the country offices.  More importantly, the Coordinating office is trying to identify and differentiate the type of role(s) the country offices play in the implementation of our technical cooperation within each country.  There is consensus that the OAS needs to have an inventory or database of programs and projects in the field.
In the absence of a complete database of projects and programs being executed in the field with the support of the OGSMS, the Coordinating Office has identified through the Secretariats a listing of projects which receive some type of support from our offices (see annex II).  

Parallel to this process, SAF and the Coordinating office are also finalizing a new Cost Sharing Policy for the Offices of the General Secretariat in the Member States (OGSMS).  The policy establishes a clear and transparent methodology to calculate, attribute and prorate to each project/activity costs incurred during the planning/design/execution of programs and projects.
Areas will be asked to define the role of the OGSMS in project design, negotiation and execution in a separate section of the project evaluation form and corresponding lines in the project budget document.  The policy continues to encourage all areas of the General Secretariat to involve the Offices of the General Secretariat in the Member States (OGSMS) in the design, negotiation and execution of projects/programs in the member states.  

VI.
CURRENT FINANCIAL OPTIONS FOR MAINTAINING COUNTRY OFFICES:

On October 31st 2011, the Member States of the OAS requested through AG/RES. 1 (XLII-E/11), entitled “Program-budget of the Regular Fund of the Organization for 2012 and contributions to FEMCIDI that ….”[ the Secretary General present to the CAAP no later than April 30, 2012, a plan including options to rationalize and reduce the overall costs to the Regular Fund of the operations of the Offices of the General Secretariat of the Organization of American States in the member states.”

Given the budgetary shortfall for 2013, the General Secretariat is proposing a 1.2 million dollar funding cut from the regular fund of the Organization under object 1.  

This presentation aims to summarize two options for reducing costs in country offices due to the current fiscal crises.  However, it is important to point out that these options have been developed in response to a request from the Office of the Secretary General to adhere to a budget proposal and do not constitute an cost-benefit analysis of strengthening offices as some member states have requested.

Option 1:  Proposed Program Budget for 2013

Option 2:  Phased plan for reducing costs in country offices between December 2012 and December 2013.

VII.
Impact of Budgetary Reduction:

· Strengthening of OAS  offices will be adversely affected as there will be several offices without a representative;

· Operational budgets for offices without representatives will need to be reinforced with travel budgets;

· Administrative personnel (G6) may be placed in charge of the day-to-day functioning of the office and may therefore seek special duties allowance due to the increase in the level and scope of duties.

· Sub-regional and regional initiatives involving those offices without a representative may be affected. 

· Political representation and relationship to host-governments will be affected

VIII.
Moving Forward:

Strategies to increase the value-added of OGSMS:

Notwithstanding their positive performance, one must remain mindful of the limitations of a declining annual budget.  Therefore, OAS Country Offices must “reinforce” themselves in order to adjust to new realities.   It is evident that in order to make OAS Country Offices the most efficient and effective channels for political and technical cooperation, Offices, as is the case with other international organizations such as PAHO, IDB & UNDP, and Country Representatives should be equipped and empowered to: 

· Raise resources locally and regionally; 

· Work with local governments to develop country strategies; 

· Provide more assistance to Headquarters and in-line ministries in the design of projects that meet the needs of the host state;

· Increase focus on the client with bilaterally conceived products that will improve OAS outreach and significantly enhance its prestige with stakeholder Member States and other international partner institutions;

· Be able to meet periodically to share expertise and best practices from the field; and 

· Take greater advantage of the OAS Offices’ core potential as brand disseminator and consensus facilitator within Member States. 

Furthermore, member states may want to consider the following recommendations for further analysis: 

· Host country absorb all operating expenses of offices in their respective country;

· Programs and Projects cover operating costs of the Offices;

· Sharing of premises with other intl. organizations

All of the above combined with Member States’ support will allow the Offices to become a more strategic tool for accomplishing the Organization’s objectives while making them more efficient.
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ANNEX - I

DISBURSEMENT BY LOCATION

	                          DISBURSEMENT BY LOCATION

	
	

	Country
	Disbursement by Location in thousands (Dec 2011) 

	
	

	Venezuela 
	$90,000.00

	Guyana 
	$110,000.00

	Dominica 
	$140,000.00

	Honduras 
	$150,000.00

	Bahamas
	$190,000.00

	St Kitts
	$200,000.00

	Suriname 
	$200,000.00

	St Vincent 
	$210,000.00

	St Lucia 
	$220,000.00

	Antigua 
	$230,000.00

	Grenada
	$260,000.00

	Belize 
	$290,000.00

	Trinidad 
	$290,000.00

	Bolivia 
	$340,000.00

	Barbados 
	$390,000.00

	Dom Rep
	$430,000.00

	Uruguay 
	$447,415.00

	Jamaica 
	$700,000.00

	Panama 
	$720,000.00

	Paraguay
	$820,000.00

	Costa Rica 
	$850,000.00

	Ecuador 
	$890,000.00

	Peru 
	$940,000.00

	IIN
	$1,020,184 

	El Salvador 
	$1,210,000.00

	Mexico 
	$1,720,000.00

	Nicaragua 
	$1,770,000.00

	Guatemala 
	$1,850,000.00

	Haiti 
	$2,440,000.00


ANNEX  - II
LIST OF PROJECTS OF THE OAS GENERAL SECRETARIAT THAT INVOLVE THE OFFICES OF THE GENERAL SECRETARIAT IN THE MEMBER STATES

SECRETARÍA DE ASUNTOS JURÍDICOS

	Departamento
	Sección
	Proyecto/programa/Capacitación técnica
	País
	Involucran a la oficina nacional de la OEA?
	Funcionario responsable

	Dept. de Derecho Internacional
	N/A
	Arbitraje Comercial, capacitando a la justicia en la ejecutoriedad de Laudos Arbitrales
	Latinoamérica y el Caribe 
	Sí
	Dante Negro/Magaly McLean

	Dept. de Derecho Internacional
	N/A
	Acceso Equitativo a la Información Pública
	7 países por determinar
	Sí
	Dante Negro/Magaly McLean

	Dept. de Derecho Internacional
	N/A
	Pueblos indígenas: Programa de acción del Departamento de Derecho Internacional de la OEA sobre los pueblos indígenas en las Américas
	10 países (Panamá, Colombia, Perú, Costa Rica, Ecuador, Estados Unidos, Guatemala México, Chile y Brasil).
	Sí.
	Dante Negro/Luis Toro 

	Dept. de Derecho Internacional
	N/A
	Reformas en materia de Garantías Mobiliarias: Promoción de la Ley Modelo Interamericana sobre Garantías Mobiliarias y su Reglamento Modelo de Registro. 
	2 países por determinar
	Sí
	Dante Negro/John Wilson


	Departamento
	Sección/Tema
	Proyecto/Programa/Capacitación Técnica
	País
	¿Involucran a la Oficina Nacional de la OEA?
	Funcionario responsible

	Cooperación Jurídica
	MESICIC
	Realización de la visita in situ 

(Cuarta Ronda de Análisis)
	Argentina
	Sí
	Jorge García González

	Cooperación Jurídica
	MESICIC
	Realización de la visita in situ 

(Cuarta Ronda de Análisis)
	Costa Rica
	Sí
	Jorge García González

	Cooperación Jurídica
	MESICIC
	Realización de la visita in situ 

(Cuarta Ronda de Análisis)
	Honduras
	Sí
	Jorge García González

	Cooperación Jurídica
	MESICIC
	Realización de la visita in situ 

(Cuarta Ronda de Análisis)
	Perú
	Sí
	Jorge García González

	Cooperación Jurídica
	MESICIC
	Realización de la visita in situ 

(Cuarta Ronda de Análisis)
	Trinidad y Tobago
	Sí
	Jorge García González

	Cooperación Jurídica
	REMJA
	IX Reunión de Ministros de Justicia u otros Ministros, Procuradores o Fiscales Generales de las Américas (REMJA-IX)
	Ecuador 
	Sí
	Jorge García González 


SECRETARÍA DE ASUNTOS POLÍTICOS
	Departamento
	Sección
	Proyecto/ Programa/ Capacitación Técnica
	País
	Involucran a la Oficina Nacional de la OEA?
	Funcionario  responsable

	DGPE
	Registro Civil
	PUICA- Modernización e integración del registro civil
	Haití
	Si
	Steven Griner

	DGPE
	Registro Civil
	PUICA- Disminución de subregistro en los Bordos del Río Chamelecon y diagnostico tecnológico para las oficinas municipales del RNP 
	Honduras
	Si
	Steven Griner

	DGPE
	Registro Civil
	PUICA- Fortalecimiento del Sistema de Registro Hospitalario
	El Salvador  
	Si
	Steven Griner

	DGPE
	Registro Civil
	PUICA- Fortalecimiento del Sistema de Registro Hospitalario
	Guatemala
	Si
	Steven Griner

	DGPE
	Registro Civil
	PUICA- Campañas Bi-Frontera
	Bolivia
	Si
	Steven Griner

	DGPE
	Registro Civil
	PUICA- Campañas Bi-Frontera
	Ecuador
	Si
	Steven Griner

	DGPE
	Registro Civil
	PUICA- Campañas Bi-Frontera
	Paraguay
	Si
	Steven Griner

	DGPE
	Registro Civil
	PUICA- Campañas Bi-Frontera
	Perú
	Si
	Steven Griner

	DGPE
	Registro Civil
	PUICA- Modernización de Registro Civiles
	El Caribe (St. Kitts, St. Lucia, Grenada, Antigua & Barbuda, Dominica, and  St. Vincent and the Grenadines)
	Si
	

	DGPE
	Registro Civil
	Modernización de Registro Civiles
	Belize
	Si
	Steven Griner

	DGPE
	Gobierno Electrónico
	Programa MuNet e-Gobierno 
	Panamá, Guatemala, Costa Rica, Paraguay
	Si 
	Miguel A Porrúa

	DGPE
	Gobierno Electrónico
	Red de Gobierno Electrónico para America Latina y el Caribe – Red GEALC
	Todos los países miembros
	Si
	Miguel A. Porrúa / 

	DGPE
	Gobierno Electrónico
	Red Interamericana de Compras Gubernamentales (RICG)
	Todos los países miembros
	Si
	Miguel A. Porrúa

	DGPE
	Gobierno Electrónico
	Campus Virtual 
	Ofrece servicios a todos los países miembros
	No 
	Miguel Porrúa / 

	DGPE
	Gobierno Electrónico
	Catastro
	Bolivia, Haiti, Panamá, Antigua and Barbuda, Ecuador, Perú, Bahamas, Guatemala
	Sí
	Miguel A. Porrúa 

	Departamento
	Sección/Tema
	Proyecto/Programa/Capacitación Técnica
	País
	¿Involucran a la Oficina Nacional de la OEA?
	Funcionario responsible

	DSDME
	Unidad Misiones Especiales
	Misión de Apoyo al Proceso de Paz
	Colombia
	Si
	Rodrigo Zubieta/ Marcelo Álvarez

	 DSDME
	Unidad de Análisis Político y Prospectivo
	Sistema de Análisis Político y Prospectivo
	Guatemala, Honduras, El Salvador, Nicaragua, Costa Rica, Panamá, Colombia, Venezuela, Ecuador, Perú, Paraguay, Bolivia, Argentina, Haití, República Dominicana, Guyana y Surinam
	Sí
	Karen Bozicovich

	DSDME
	Fondo de Paz
	Belice/Guatemala
	Belice/Guatemala
	Si
	Magdalena Talamas/Raúl Lago

	DSDME
	Mediación y diálogo
	Proyecto de fortalecimiento institucional de la OEA en mediación/ Proceso de capacitación al MINGOB en prevención, manejo y resolución de conflictos
	Guatemala 
	Sí
	Emmanuelle Pelletier

(Coordinador en Guatemala: Herbert Ortega, consultor)

	Departamento
	Sección/Tema
	Proyecto/Programa/Capacitación Técnica
	País
	¿Involucran a la Oficina Nacional de la OEA?
	Funcionario responsible

	DECO
	Estudios y Proyectos Electorales
	Quinta Jornada Interamericana Electoral
	Ciudad de México, México
	Si
	Sara Mía Noguera

	DECO
	Estudios y Proyectos Electorales 
	Octava Reunión Interamericana e Autoridades Electorales
	Montego Bay, Jamaica
	Si
	Sara Mía Noguera

	DECO


	Estudios y Proyectos Electorales 
	Fortaleciendo la Reforma sobre el Financiamiento de los Partidos políticos y las Campañas Electorales en el Caribe
	Bridgetown,

Barbados 
	si
	Sara Mía Noguera

	DECO
	Observación Electoral
	Misión Observación Electoral (pendiente lectura del informe)
	Bahamas
	No
	Tyler Flynn

	DECO
	Observación Electoral
	Misión Observación Electoral (pendiente lectura del informe)
	República Dominicana
	No
	David Álvarez

	DECO
	Observación Electoral
	Misión Observación Electoral (pendiente lectura del informe)
	México
	No
	Betilde Muñoz

	DECO
	Observación Electoral
	Misión Observación Electoral  (18 de Noviembre)
	Honduras
	Si
	Marcela Garzon

	DECO
	Observación Electoral
	Acompañamiento Electoral
	Bolivia
	Si
	Gustavo de Unanue

	DECO
	Cooperación Técnica Electoral
	Auditoría al Registro Electoral y al Centro de Cómputos de la República Dominicana
	República Dominicana
	Si
	María T. Mellenkamp

	DECO
	Cooperación Técnica Electoral
	Sistematización de las Sentencias Judiciales en Materia Electoral para facilitar la actuación de las Instituciones Jurisdiccionales en América Latina
	Regional
	No
	María T. Mellenkamp

	DECO
	Cooperación Técnica Electoral
	Creación de un Estándar Internacional Electoral ISO 17582 


	Regional
	No
	María T. Mellenkamp

	DECO
	Cooperación Técnica Electoral
	Identificación de requisitos y condiciones mínimas necesarias para llevar a cabo la implementación de un Sistema de Gestión de Calidad (SGC) y Certificación bajo la nueva norma ISO electoral
	República Dominicana y dos países más por determinar
	Si
	María T. Mellenkamp

	DECO
	Cooperación Técnica Electoral
	Cooperación Técnica Electoral al Tribunal Supremo Electoral de Honduras para las elecciones primarias del 18 de noviembre de 2012.
	Honduras
	Si
	María T. Mellenkamp

	DECO
	Cooperación Técnica Electoral
	Identificación y facilitación de una nueva solución tecnológica para la implementación del proyecto automatización interinstitucional para la obligatoriedad de suministro de información  en Colombia
	Colombia
	No
	María T. Mellenkamp

	DECO
	Cooperación Técnica Electoral
	Tipificación, prevención, investigación, y sanción de delitos electorales en América Latina
	Regional
	No
	María T. Mellenkamp


SECRETARIA DE SEGURIDAD MULTIDIMENSIONAL
	Department
	Section
	Project/Program
	Countries
	Responsible
	National Offices Involved

	CICAD
	Executive Secretary Office
	Regular Sessions of CICAD
	All
	Paul Simons
	Costa Rica

	CICAD
	Inter-American Observatory on Drugs
	 SIDUC Latin-America 
	Latin-American countries
	Francisco Cumsille
	YES

	CICAD
	Inter-American Observatory on Drugs
	 SIDUC Caribe 
	All Caribbean Countries
	Pernell Clarke
	YES

	CICAD
	Inter-American Observatory on Drugs
	 MEM Recommendations-SIDUC 
	Guyana, Guatemala, El Salvador, Panamá, Jamaica, Dominica
	Francisco Cumsille/ Pernell Clarke
	YES

	CICAD
	Inter-American Observatory on Drugs
	 Programa de Costos 
	Colombia
	 
	N/A

	CICAD
	Inter-American Observatory on Drugs
	 Fortalecimiento de la Investigación 
	Central American Countries and Dominican Republic
	Marya Hynes
	YES

	CICAD
	Supply Reduction
	Regional Counterdrug Intelligence Training 
	Latin American Countries
Caribbean Countries
	Ziggie Malyniwsky / Rafael Parada
	YES

	CICAD
	Supply Reduction
	 Chemical Control 
	Latin American Countries
Caribbean Countries
	Ziggie Malyniwsky / Rafael Parada
	YES

	CICAD
	Supply Reduction
	 Maritime Narcotrafficking and Border, Port and Airport Drug Control Interdiction Program 
	Latin American Countries
Caribbean Countries
	Ziggie Malyniwsky / Rafael Parada
	YES

	CICAD
	Supply Reduction
	 Pharmaceuticals Products 
	Caribbean Countries
	Ziggie Malyniwsky
	YES

	CICAD
	Supply Reduction
	 Control of Narcotrafficking 
	Latin American Countries
Caribbean Countries
	Ziggie Malyniwsky / Rafael Parada
	YES

	CICAD
	Supply Reduction
	 MEM Recommendations- Supply Reduction 
	Trinidad & Tobago
	Ziggie Malyniwsky
	YES

	CICAD
	Supply Reduction
	 Supply Reducton Experts Groups 
	All member States
	Ziggie Malyniwsky
	YES

	CICAD
	Institutional Building
	 Desarrollo Organizacional 
	 Latin American Countries

Caribbean Countries
	Maria Beatriz Galvis
	YES – Principally: Costa Rica, El Salvador, Panama and Honduras

	CICAD
	Institutional Building
	 LEDA 
	 All member States
	Bryce Pardo
	NO

	CICAD
	Institutional Building
	 Cortes/Tribunales de Tratamiento Drogas 
	Primary Beneficiaries: Jamaica, Trinidad and Tobago, Barbados, Grenada, the Bahamas, Dominican Republic, Costa Rica, El Salvador, Argentina, Panamá (Mentoring/contributing with expertise: Chile, Mexico, USA, Canada, Jamaica)
	Antonio Lomba
	YES

	CICAD
	Institutional Building
	 SAVIA 
	 Colombia, Ecuador, Peru & Uruguay
	Javier Sagredo
	Peru, Ecuador and Uruguay

	CICAD
	MEM
	Multilateral Evaluation Mechanism
	All member States
	Angela Crowdy
	YES

	CICAD
	Anti-Money Laundering
	Money Laundering Training Judicial
	Perú
	Nelson Mena
	Perú

	CICAD
	Anti-Money Laundering
	Money Laundering Experts Group
	All member States
	Nelson Mena
	When applicable

	CICAD
	Anti-Money Laundering
	Financial Intelligence Units
	Uruguay
	John Grajales
	NO

	CICAD
	Anti-Money Laundering
	Law Enforcement Training
	 
	Nelson Mena
	 

	CICAD
	Anti-Money Laundering
	Financiamiento del Terrorismo
	Perú
	John Grajales
	Perú

	CICAD
	Anti-Money Laundering
	Decomiso
	 República Dominicana, El Salvador, México, Panamá, Guatemala, Costa Rica, Honduras, Uruguay, Paraguay, Chile
	Nelson Mena
	 República Dominicana, El Salvador, México, Panamá, Guatemala, Costa Rica, Uruguay, Paraguay

	CICAD
	Demand Reduction
	Prevention Program
	 All member States
	Maria Paula Luna
	 

	CICAD
	Demand Reduction
	On-line Certificate Programs 
	All member States
	 
	 

	CICAD
	Demand Reduction
	Treatment and Rehabilitation
	All member States
	
	 

	CICAD
	Demand Reduction
	MEM recommendations - Demand Reduction
	Bolivia, Guatemala, El Salvador, Uruguay
	Alexandra Hill
	 

	CICAD
	Demand Reduction
	Demand Reduction Experts Group
	All member States
	Alexandra Hill
	 

	CICAD
	Demand Reduction
	Mexico Training and Certification
	Mexico
	Alexandra Hill
	 

	CICAD
	Demand Reduction
	Central America Training and Certification (PROCCER CA)
	Central American Countries
	Alexandra Hill
	 

	CICAD
	Demand Reduction
	Training and Certification for Drug Prevention and Treatment Providers in the Caribbean
	Caribbean Countries
	Alexandra Hill
	 

	CICAD
	Demand Reduction
	Schools of Public Health (Educational Development)
	Latin American Countries

Caribbean Countries
	Gloria Wright
	 

	CICAD
	Demand Reduction
	Schools of Medicine (Educational Development)
	Latin American Countries

Caribbean Countries
	Gloria Wright
	 

	CICAD
	Demand Reduction
	Schools of Education (Educational Development)
	Latin American Countries

Caribbean Countries
	Gloria Wright
	 

	CICAD
	Demand Reduction
	Schools of Nursing (Educational Development)
	Latin American Countries

Caribbean Countries
	Gloria Wright
	 

	CICTE
	Border Controls
	Aviation Security
	All member States
	Culmer Shevaun
	 

	CICTE
	Protection of Critical Infraestructure
	Cyber Security
	All member States
	Belisario Contreras / Javier Soberano
	 

	CICTE
	Border Controls
	Document Security and Fraud Prevention
	All member States
	Paola Fernandez
	 

	CICTE
	Strengthening Strategies on Emerging Terrorist Threats
	Emerging Terrorist Threats
	Ecuador, Chile and Costa Rica
	Alejandro Diaz de Leon
	 

	CICTE
	Border Controls
	Inmigrations and Customs
	Guatemala, Panama, Barbados & Bahamas
	Colleen Caroccio
	 

	CICTE
	Legislative Assistance and Combating Terrorism Financing
	Legislative Assistance and Combating Terrorism Financing
	Central American Countries, Paraguay, Barbados, Dominican Republic
	Ignacio Ibañez
	 

	CICTE
	Border Controls
	Maritime Security
	Antigua & Barbuda, Belize, Colombia, , Central American Countries, Dominican Republic, Haiti, Jamaica, Mexico, Southern Cone countries
	Ignacio Ibañez, Nicolas Letts, Hector Fuentes 
	 

	CICTE
	Protection of Critical Infraestructure
	Security for Major Events
	Jamaica, Mexico, Panama, Costa Rica
	Paola Fernandez
	 

	CICTE
	Protection of Critical Infraestructure
	Tourism Security
	Mexico, Jamaica, El Salvador, Costa Rica
	Alejandro Diaz de Leon
	 

	CICTE
	 
	 
	 
	 
	 

	DPS
	DPS
	Coordination MISPA
	All
	Alison August-Treppel
	NO

	DPS
	Promotion of Arms Control
	Public Hemispheric Security Documents
	All
	Alison August-Treppel
	NO

	DPS
	Documentation, Information and Follow Up
	National Observatories on Violence and Crime-Latin America
	Latin American Countries
	Alison August-Treppel
	YES

	DPS
	Documentation, Information and Follow Up
	National Observatories on Violence and Crime-Caribbean Region
	Caribbean Countries
	Alison August-Treppel
	YES

	DPS
	Vulnerable Populations and Crime Prevention
	Capacity Development to Recognize and Address Anti-Trafficking  in Persons within the Foreign Service  in the Caribbean Countries
	Caribbean Countries
	Fernando Garcia-Robles
	YES

	DPS
	Vulnerable Populations and Crime Prevention
	Stemming the Tide of Youth Crime, Violence and Drug Abuse in CA (LoC)
	Latin American Countries
	Mariella Cruzado
	YES

	DPS
	Integral Mine Action Program
	Firearms & Ammunition Control - Central America
	Central American Countries
	Carl Case
	YES

	DPS
	Promotion of Arms Control
	Firearms Marking - Latin America/Caribbean
	South America and The Caribbean
	Alison August-Treppel
	YES

	DPS
	Promotion of Arms Control
	Arms Destruction Fund
	South America and The Caribbean
	Alison August-Treppel
	NO

	DPS
	Promotion of Arms Control
	Prevención de la Violencia Armada: Promoción de un Marco Normativo para la Tipificación de Delitos
	South America and The Caribbean
	Alison August-Treppel
	NO

	DPS
	Integral Mine Action Program
	Mine Action-Nicaragua
	Nicaragua
	Carl Case
	YES

	DPS
	Integral Mine Action Program
	Mine Action-Ecuador/Peru
	Ecuador & Peru
	Carl Case
	YES

	DPS
	Integral Mine Action Program
	Mine Action-Victim Assistance-Colombia
	Colombia
	Carl Case
	NO

	DPS
	Integral Mine Action Program
	Mine Action-Victim Assistance-Nicaragua/CA
	Nicaragua, Honduras
	Carl Case
	YES

	DPS
	Integral Mine Action Program
	Mine Action-Colombia
	Colombia
	Carl Case
	NO

	DPS
	Integral Mine Action Program
	Mine Action-Munitions Disposal & ERW
	Central American Countries
	Carl Case
	YES


SECRETARÍA DE RELACIONES EXTERNAS / DEPARTAMENTO DE ASUNTOS INTERNACIONALES

	Departamento
	Sección 
	Proyecto / Programa / Capacitación Técnica
	País
	Involucran a la Oficina Nacional de la OEA?
	Funcionario

	DIA
	MOEA
	XXXII Modelo de la Asamblea General para Colegios (en cooperación con la Universidad del Norte – Barranquilla, Colombia)
	Colombia
	No 
	Jorge Sanín – Nelly Robinson

	DIA
	MOEA
	XXXI Modelo de la Asamblea General para Universidades del Hemisferio (en preparación de la XLIII Asamblea General de la OEA 
	Guatemala
	Sí
	Jorge Sanín –

Nelly Robinson

	DIA
	Cátedra de las Américas
	Cátedra de las Américas (en cooperación con la Universidad de San Martín de Porres (USMP))
	Perú
	Sí
	Jorge Sanín – Victoria Abalo

	DIA
	Sociedad Civil
	Foro con las organizaciones de la sociedad civil en preparación de la Tercera Reunión de Autoridades Nacionales en Materia de Trata de Personas (por confirmar)
	Guatemala
	Sí
	Jorge Sanín –

Eric Ambrose


ANNEX  - III
 
HEADCOUNT OF THE OFFICES OF THE GENERAL SECRETARIAT
 IN THE MEMBER STATES 

AS OF SEPTEMBER 2012
	OFFICE
	Name
	Type of Appointment
	Job Title
	Grade and Step
	Current Nationality

	The Coordinating Office for the Offices and Units of the General Secretariat in the Member States
	 
	 
	 
	 
	 

	111
	Soto, Yadira
	Continuing Contract
	Sr. Officer
	P04D 12                                                     
	Colombia

	Office in Antigua/Barbuda
	 
	 
	 
	 
	 

	111
	Dormeus, Jean Ricot
	Short Term Contract
	OAS Country Representative
	P04 15                                                      
	Haiti

	111
	Whyte, Geraldine Carol
	Long Term Contract
	Administrative Assistant
	G06 09                                                      
	Antigua

	111
	Grigg, Calvin
	Long Term Contract
	Messenger Chauffeur
	G03 09                                                      
	Antigua

	Office in Bahamas
	 
	 
	 
	 
	 

	111
	Mallet Phillip, Juliet E
	Long Term Contract
	OAS Country Representative
	P05D 10                                                     
	St Lucia

	111
	Treco, Yvette
	Long Term Contract
	Administrative Assistant
	G06 06                                                      
	Bahamas

	111
	Lewis, Ricardo
	Short Term Contract
	Messenger Chauffeur
	G03 04                                                      
	Bahamas

	Office in Barbados
	 
	 
	 
	 
	 

	111
	Mcbarnette, Francis A
	Long Term Contract
	OAS Country Representative
	P05D 13                                                     
	Trinidad&Tobago

	111
	Watson, Erika Sandra
	Long Term Contract
	Administrative Assistant
	G06 09                                                      
	Barbados

	111
	Parris, Willie
	Long Term Contract
	Messenger Chauffeur
	G03 09                                                      
	Barbados

	Office in Belize
	 
	 
	 
	 
	 

	111
	Velasquez Thompson, Lupita
	Long Term Contract
	Administrative Assistant
	G06 10                                                      
	Belize

	111
	Moody, Andrew
	Short Term Contract
	Messenger Chauffeur
	G03 01                                                      
	Belize

	Office in Bolivia
	 
	 
	 
	 
	 

	111
	Reina Garcia, Eduardo Enrique
	Short Term Contract
	OAS Country Representative
	P04 02                                                      
	Honduras

	111
	Pinto, Jamel Virginia
	Short Term Contract
	Administrative Assistant
	G06 02                                                      
	Bolivia

	111
	Torrez, Yerko
	Long Term Contract
	Messenger Chauffeur
	G03 06                                                      
	Bolivia

	Office in Costa Rica
	 
	 
	 
	 
	 

	111
	Jova, Henry C
	Continuing Contract
	OAS Country Representative
	P03 13                                                      
	U S A

	111
	Araya, Rossy Elena
	Long Term Contract
	Administrative Assistant
	G06 05                                                      
	Costa Rica

	111
	Carreno, Eugenio
	Career
	Messenger Chauffeur
	G03 10                                                      
	Colombia

	Office in Dominica
	 
	 
	 
	 
	 

	111
	Bejos, Michael Edward
	Short Term Contract
	OAS Country Representative
	P04 02                                                      
	Belize

	111
	Williams, Susan
	Long Term Contract
	Administrative Assistant
	G06 05                                                      
	Dominica

	111
	Nicholas, Mickey
	Short Term Contract
	Messenger Chauffeur
	G03 01                                                      
	Dominica

	Office in Dominican Republic
	 
	 
	 
	 
	 

	111
	Quinonez, Anibal Enrique
	Short Term Contract
	OAS Country Representative
	P04 15                                                      
	Honduras

	111
	Vizcaino, Francisco Carlos
	Short Term Contract
	Messenger Chauffeur
	G03 02                                                      
	Dominican Republic

	Office in Ecuador
	 
	 
	 
	 
	 

	111
	Vuskovic, Pedro
	Long Term Contract
	OAS Country Representative
	P04 11                                                      
	Chile

	111
	Lopez, Gisselle
	Continuing Contract
	Administrative Assistant
	G06 13                                                      
	Ecuador

	111
	Mariscal Caiza, Luis Guillermo
	Continuing Contract
	Messenger Chauffeur
	G03 13                                                      
	Ecuador

	Office in El Salvador
	 
	 
	 
	 
	 

	111
	Ochaeta Argueta, Ronalth Ivan
	Long Term Contract
	OAS Country Representative
	P04D 15                                                     
	Guatemala

	111
	Bolaños, Boris Antonio
	Short Term Contract
	Messenger Chauffeur
	G03 01                                                      
	El Salvador

	Office in Grenada
	 
	 
	 
	 
	 

	111
	Craig, Terence Raymond
	Short Term Contract
	OAS Country Representative
	P04 03                                                      
	Suriname

	111
	La Grenade, Rosalie
	Long Term Contract
	Administrative Assistant
	G06 04                                                      
	Grenada

	111
	Francis, Trevor Gifford
	Continuing Contract
	Messenger Chauffeur
	G03 09                                                      
	Grenada

	Office in Guatemala
	 
	 
	 
	 
	 

	111
	Aragon, Dacia Rossanna
	Short Term Contract
	Administrative Assistant
	G06 01                                                      
	Guatemala

	111
	Martinez, Milagro
	Continuing Contract
	OAS Country Representative
	G06 11                                                      
	El Salvador

	111
	Davila, Carlos Humberto
	Career
	Messenger Chauffeur
	G03 11                                                      
	Guatemala

	Office in Guyana
	 
	 
	 
	 
	 

	111
	Moses, Dennis Daniel
	Continuing Contract
	OAS Country Representative
	P05D 10                                                     
	Trinidad&Tobago

	111
	Munroe-Henry, Jennifer
	Long Term Contract
	Administrative Assistant
	G06 06                                                      
	Guyana

	Office in Haiti
	 
	 
	 
	 
	 

	111
	Bolduc, Frederic
	Short Term Contract
	Special Representative
	P05 13                                                      
	Canada

	111
	Pognat, Catherine
	Long Term Contract
	Project Manager
	P04D 02                                                     
	U S A

	610
	Mayorga, Georgina
	Short Term Contract
	Officer
	P01 08                                                      
	Guatemala

	111
	Sylvestre, Mireille
	Continuing Contract
	Administrative Assistant
	G06 11                                                      
	Haiti

	Office in Honduras
	 
	 
	 
	 
	 

	111
	Barrientos, Claudia
	Short Term Contract
	OAS Country Representative
	P03 01                                                      
	U S A

	111
	Pazzetti Galindo, Valeria
	Short Term Contract
	Administrative Assistant
	G06 03                                                      
	Honduras

	Office in Jamaica
	 
	 
	 
	 
	 

	111
	Neil, Joan
	Long Term Contract
	OAS Country Representative
	P05D 13                                                     
	St.Vinc&Gren

	111
	Parchment, Kerry-Ann
	Short Term Contract
	Administrative Assistant
	G06 04                                                      
	Jamaica

	111
	Campbell, Lloyd A
	Long Term Contract
	Messenger Chauffeur
	G03 10                                                      
	Jamaica

	Office in Mexico
	 
	 
	 
	 
	 

	111
	Aranibar, Antonio Jose
	Short Term Contract
	OAS Country Representative
	P04 15                                                      
	Bolivia

	111
	Sotomayor, Ana Gabriela
	Long Term Contract
	Administrative Assistant
	G06 09                                                      
	Mexico

	111
	Andrade, Luis Eduardo
	Long Term Contract
	Messenger Chauffeur
	G03 06                                                      
	Mexico

	Office in Nicaragua
	 
	 
	 
	 
	 

	111
	Seitenfus, Ricardo
	Short Term Contract
	OAS Country Representative
	P04 15                                                      
	Brazil

	111
	Barrios, Dalila del Carmen
	Long Term Contract
	Administrative Assistant
	G06 10                                                      
	Nicaragua

	111
	Hernandez, Francisco Antonio
	Long Term Contract
	Messenger Chauffeur
	G03 10                                                      
	Nicaragua

	Office in Panama
	 
	 
	 
	 
	 

	111
	Castro de Perez, Aracely Abigail
	Short Term Contract
	OAS Country Representative
	P04 15                                                      
	El Salvador

	111
	Rivas, Elizabeth Geneva
	Career
	Administrative Assistant
	G06 12                                                      
	Panama

	111
	Cedeño, Mirineth Del Carmen
	Short Term Contract
	Messenger Chauffeur
	G03 01                                                      
	Panama

	Office in Paraguay
	 
	 
	 
	 
	 

	111
	Paz, Diego J
	Long Term Contract
	OAS Country Representative
	P04D 12                                                     
	Colombia

	111
	Arriola, Gloria
	Continuing Contract
	Administrative Assistant
	G06 12                                                      
	Paraguay

	Office in Peru
	 
	 
	 
	 
	 

	111
	Morris, David
	Trust / Non-Career
	OAS Country Representative
	P05D 10                                                     
	Canada

	111
	Moscol, Maria Isabel
	Long Term Contract
	Administrative Assistant
	G06 11                                                      
	Peru

	111
	Reyes Chavez, Luis German
	Continuing Contract
	Messenger Chauffeur
	G03 13                                                      
	Peru

	Office in St. Kitts & Nevis
	 
	 
	 
	 
	 

	111
	Greene, Starret D.
	Long Term Contract
	OAS Country Representative
	P04D 06                                                     
	U S A

	111
	Seaton, Carol Diana
	Career
	Administrative Assistant
	G06 10                                                      
	St.Kitts&Nevis

	111
	Hanley, Winston
	Short Term Contract
	Messenger Chauffeur
	G03 01                                                      
	St.Kitts&Nevis

	Office in St. Lucia
	 
	 
	 
	 
	 

	111
	Blackman, Anne Marie
	Continuing Contract
	OAS Country Representative
	P04D 15                                                     
	Barbados

	111
	Pierre-Alphonse, Syla
	Career
	Administrative Assistant
	G06 10                                                      
	St Lucia

	111
	Michau, Carrington Ian
	Long Term Contract
	Messenger Chauffeur
	G03 09                                                      
	St Lucia

	Office in St. Vincent & Grenadines
	 
	 
	 
	 
	 

	111
	Glynn, Melene Avril
	Long Term Contract
	OAS Country Representative
	P04D 08                                                     
	Trinidad&Tobago

	111
	Browne, Diana Doritha
	Short Term Contract
	Administrative Assistant
	G06 01                                                      
	St.Vinc&Gren

	111
	Smith, Wayne Nigel
	Long Term Contract
	Messenger Chauffeur
	G02 10                                                      
	St.Vinc&Gren

	Office in Suriname
	 
	 
	 
	 
	 

	111
	Griffith, Lilian M
	Career
	Administrative Assistant
	G06 11                                                      
	Suriname

	111
	Koole, Michael Gordon
	Continuing Contract
	Messenger Chauffeur
	G03 10                                                      
	Suriname

	Office in Trinidad & Tobago
	 
	 
	 
	 
	 

	111
	Insanally, Sheik Riyad
	Short Term Contract
	OAS Country Representative
	P04 15                                                      
	Guyana

	111
	Piper, Marina Joanna
	Long Term Contract
	Administrative Assistant
	G06 09                                                      
	Trinidad&Tobago

	111
	Sandy, Nash
	Long Term Contract
	Messenger Chauffeur
	G02 09                                                      
	Trinidad&Tobago

	Office in Uruguay
	 
	 
	 
	 
	 

	111
	Biehl Del Rio, John
	Trust / Non-Career
	OAS Country Representative
	P05D 13                                                     
	Chile

	111
	Blanco, Enrique
	Career
	Administrative Assistant
	G06 13                                                      
	Uruguay

	111
	Fernandez, Maria Florencia
	Short Term Contract
	Messenger Chauffeur
	G03 02                                                      
	Uruguay

	Office in Venezuela
	 
	 
	 
	 
	 

	111
	Trinidad, Miguel Angel
	Short Term Contract
	OAS Country Representative
	P04 07                                                      
	Argentina

	111
	Fellner, Beatriz
	Long Term Contract
	Administrative Assistant
	G06 05                                                      
	Argentina

	111
	Siso Merentes, Edul Antonio
	Continuing Contract
	Messenger Chauffeur
	G03 10                                                      
	Venezuela
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Antigua & Barbuda

1 1 1 2 5

Bahamas

1 1 1 2 5

Barbados

1 1 1 1 4

Belize

0 1 1 1 1 4

Bolivia

1 1 1 1 1

Legal CPR- 1 cleaning lady, 5 hours/day. Natural CPR- 1 

consultant working in the field. 

5

Costa Rica

1 1 1 1 4

Dominica

1 1 1 1 Legal CPR- Cleaning Serivce 4

Dominican Republic

1 1 1 1 TSP - 1 cleaning lady; 3 Interns 4

Ecuador

1 1 1 2 12 4

Dos contratos son Profesional Local y 10 son TSPS  y un 

CPR local que corresponden al Programa de Desminado.  

Dos contratos TSPS son de la Oficina Nacional  

Programa de Facilitadores Judiciales tiene dos CPR 

enviados desde la Sede y Proyecto TRUST tiene un CPR 

enviado desde la Sede.

21

El Salvador

1 1 1 1 1 2 7

Los CPRs Legal: 1 Servicio de limpieza dentro de la 

Oficina(LIMDEEX) y otro de una empresa de Consultoria 

(Globus Consulting)

14

Grenada

1 1 1 3

Guatemala

1 1 1 1 1 5

Guyana

1 0 0 0 1 0 0 0 1 0 0 0 TSP - 1 cleaner 3

Haiti

1 5 2 1 1 110 5

Civil Registry TSPs: (61) in PAP and 38 in provinces; 

National Office 11 TSPs: 3 drivers and 1 driver/mechanic

125

Honduras

1 1 1 1

Legal CPR - 1 driver

TSP - 1 cleaning lady

4

Jamaica

1 1 1 1 Local contracted Cleaner 4

Mexico

1 0 0 0 1 1 0 0 0 0 0 0 3

Nicaragua

1 0 0 0 1 1 0 0 0 0 0 0 Local contracted Cleaner - 1 4

Panama

1 0 0 1 1 0 0 1 0 2 0 6

Paraguay

1 1 2 4

Peru

1 1 1 3 1

Se consideran 3 contratos TSP: secretaria, limpieza y 

administradora del desminado. Se considera 1 pasante 

pero no es durante todo el año.

7

St. Kitts & Nevis

1 1 1 3

St. Lucia

1 1 1 1 2 TSPs: 1 janitor and 1 gardener 6

St. Vincent & Granadines

1 0 0 0 0 1 0 0 1 0 0 Recruitment of the Admin Tech in process. 3

Suriname

0 1 1 2

Trinidad & Tobago

1 0 0 0 1 1 0 0 0 1 0 CPR locally contracted cleaner 4

Uruguay

1 1 1 2

La posicion del Driver esta ocupada por una Asistente.  

Los CPR corresponden a un Asistente y a la Empresa de 

Limpieza. (Son contratos trimestrales) 

5

Venezuela

1 1 1 1 1 El CPR es para limpieza de la oficina 5

TOTAL

26 5 0 3 27 24 1 3 137 22 14 3

TOTAL

OAS Staff

CPRs Intl Staff Local Staff

Locally Contracted 

Consultants


ANNEX- IV

DISBURSEMENT BY LOCATION

SUMMARY BY FUND AND SUB-PROGRAM
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ANNEX - V


OFFICES 2012 BUDGET EXECUTION
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(a)

Regular Fund

Fund 118

ICR

OFFICE

Personnel

Non

-

Personnel

Total

Personnel

Non

-

Personnel

Total

Personnel

Non

-

Personnel

Total

Office in Antigua and Barbuda

239,235 

47,453 

286,688 

-

-

-

-

-

-

Office in Bahamas, Commonwealth of

326,316 

18,117 

344,432 

-

19,500 

19,500 

-

-

-

Office in Barbados

328,344 

30,519 

358,863 

-

29,273 

29,273 

-

-

-

Office in Belize

55,172 

15,107 

70,279 

-

-

-

-

-

-

Office in Bolivia

181,161 

28,710 

209,871 

-

-

-

-

-

-

Office in Costa Rica

211,205 

30,084 

241,288 

-

14,787 

14,787 

-

-

-

Office in Dominica, Commonwealth of

194,863 

21,549 

216,412 

-

14,388 

14,388 

-

-

-

Office in Dominican Republic

179,684 

47,662 

227,346 

-

-

-

-

-

-

Office in Ecuador

253,859 

16,959 

270,818 

-

14,000 

14,000 

-

-

-

Office in El Salvador

184,921 

45,509 

230,430 

-

18,004 

18,004 

-

-

-

Office in Grenada

187,181 

43,658 

230,839 

-

-

-

-

-

-

Office in Guatemala

189,375 

34,493 

223,868 

-

9,159 

9,159 

-

-

-

Office in Guyana

217,861 

21,494 

239,355 

-

3,216 

3,216 

-

-

-

Office in Haiti

445,882 

43,019 

488,901 

-

-

-

97,612 

232,144 

329,756 

Office in Honduras

112,146 

46,235 

158,381 

-

18,563 

18,563 

-

-

-

Office in Jamaica

267,212 

32,468 

299,680 

-

642 

642 

-

-

-

Office in Mexico

261,251 

15,485 

276,735 

-

-

-

-

459 

459 

Office in Nicaragua

200,967 

32,072 

233,038 

-

-

-

-

-

-

Office in Panama

233,494 

12,314 

245,808 

-

36,050 

36,050 

-

-

-

Office in Paraguay

210,872 

29,034 

239,906 

-

26,013 

26,013 

-

-

-

Office in Peru

307,194 

46,316 

353,510 

-

36,888 

36,888 

-

-

-

Office in St. Kitts and Nevis

241,912 

12,833 

254,745 

-

-

-

-

-

-

Office in St. Lucia

246,406 

13,874 

260,280 

-

21,041 

21,041 

-

-

-

Office in St. Vincent and the Grenadines

198,138 

30,617 

228,755 

-

-

-

-

-

-

Office in Suriname

62,553 

10,368 

72,921 

-

-

-

-

-

-

Office in Trinidad and Tobago

257,061 

12,023 

269,084 

-

9,730 

9,730 

-

-

-

Office in Uruguay

347,877 

27,229 

375,106 

-

7,309 

7,309 

-

-

-

Office in Venezuela

289,510 

65,265 

354,776 

-

-

-

-

-

-

Grand Total

6,431,649 

830,466 

7,262,115 

-

278,562 

278,562 

97,612 

232,603 

330,215 

(a)

From January 1 to August 31, 2012.

2012 

(a)

Regular Fund

Fund 118

ICR

OFFICE

Personnel

Non

-

Personnel

Total

Personnel

Non

-

Personnel

Total

Personnel

Non

-

Personnel

Total

Office in Antigua and Barbuda

239,235 

47,453 

286,688 

-

-

-

-

-

-

Office in Bahamas, Commonwealth of

326,316 

18,117 

344,432 

-

19,500 

19,500 

-

-

-

Office in Barbados

328,344 

30,519 

358,863 

-

29,273 

29,273 

-

-

-

Office in Belize

55,172 

15,107 

70,279 

-

-

-

-

-

-

Office in Bolivia

181,161 

28,710 

209,871 

-

-

-

-

-

-

Office in Costa Rica

211,205 

30,084 

241,288 

-

14,787 

14,787 

-

-

-

Office in Dominica, Commonwealth of

194,863 

21,549 

216,412 

-

14,388 

14,388 

-

-

-

Office in Dominican Republic

179,684 

47,662 

227,346 

-

-

-

-

-

-

Office in Ecuador

253,859 

16,959 

270,818 

-

14,000 

14,000 

-

-

-

Office in El Salvador

184,921 

45,509 

230,430 

-

18,004 

18,004 

-

-

-

Office in Grenada

187,181 

43,658 

230,839 

-

-

-

-

-

-

Office in Guatemala

189,375 

34,493 

223,868 

-

9,159 

9,159 

-

-

-

Office in Guyana

217,861 

21,494 

239,355 

-

3,216 

3,216 

-

-

-

Office in Haiti

445,882 

43,019 

488,901 

-

-

-

97,612 

232,144 

329,756 

Office in Honduras

112,146 

46,235 

158,381 

-

18,563 

18,563 

-

-

-

Office in Jamaica

267,212 

32,468 

299,680 

-

642 

642 

-

-

-

Office in Mexico

261,251 

15,485 

276,735 

-

-

-

-

459 

459 

Office in Nicaragua

200,967 

32,072 

233,038 

-

-

-

-

-

-

Office in Panama

233,494 

12,314 

245,808 

-

36,050 

36,050 

-

-

-

Office in Paraguay

210,872 

29,034 

239,906 

-

26,013 

26,013 

-

-

-

Office in Peru

307,194 

46,316 

353,510 

-

36,888 

36,888 

-

-

-

Office in St. Kitts and Nevis

241,912 

12,833 

254,745 

-

-

-

-

-

-

Office in St. Lucia

246,406 

13,874 

260,280 

-

21,041 

21,041 

-

-

-

Office in St. Vincent and the Grenadines

198,138 

30,617 

228,755 

-

-

-

-

-

-

Office in Suriname

62,553 

10,368 

72,921 

-

-

-

-

-

-

Office in Trinidad and Tobago

257,061 

12,023 

269,084 

-

9,730 

9,730 

-

-

-

Office in Uruguay

347,877 

27,229 

375,106 

-

7,309 

7,309 

-

-

-

Office in Venezuela

289,510 

65,265 

354,776 

-

-

-

-

-

-

Grand Total

6,431,649 

830,466 

7,262,115 

-

278,562 

278,562 

97,612 

232,603 

330,215 

(a)

From January 1 to August 31, 2012.
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