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	Topic
	Reference in 2010 Approved Budget Resolution
	Reference in 2011 Proposed Draft Resolution
	Nature of  proposed change 
	Comments

	Title of the draft resolution
	
	
	Modification
	The quota assessments and financing for the 2011 Program-Budget of the Organization were decided through resolution AG/RES. 2613 (XL-O/10) and are not being established in the resolution to be elevated to the special session of the General Assembly which will consider the 2011 Program-Budget. As such, the title is being proposed to be modified to reflect this.

	Financing of the Regular Fund
	--
	Preambular paragraph (PP) 2 
	Addition
	Paragraph included to take note of AG/RES. 2613 (XL-O/10) which approved the budget ceiling for the 2011 Program-Budget, as well as it’s financing. 

	Revision of scale of quotas
	PP 9
	PP 10
	Modification
	Modified to include reference to the need to revise the percentage assessments in the scale of quotas during 2011

	Budget Appropriations
	Section I
	Section I
	Modification
	The names and the structure of the Secretariats and Departments have been modified to reflect the structure in the Proposed Program Budget presented by the Secretary General. The total figures of the Regular and Voluntary Funds have also been modified.

	Financing of the budget appropriations
	Section II
	--
	Deletion
	The proposal is to eliminate this section since the financing for the 2011 Program-Budget was decided during the General Assembly in Lima through AG/RES. 2613 (XL-O/10). 

	Accountability to the Member States
	Section III.A.10.d
	Section II
	Relocation

Addition
	This section is a proposed addition with the intention to highlight the need to have a clear schedule of reports to be presented by the Secretariat to Member States in compliance with this resolution.  The text for this section was taken from Section III.A.10.d of the approved 2010 Budget resolution.

	Program-Budget for 2012
	Section III.A.1.a.
	Section III.A.1.a
	Modification
	Modified to reflect the current calendar being followed for the consideration of the program-budget. In this proposal, the budget ceiling for 2012 would be approved during the regular session of the General Assembly to be held in June 2011

	Program-Budget for 2012
	Section III.A.1.b.
	Section III.A.1.d.
	Relocation
	No change in text

	Program-Budget for 2012
	Section III.A.1.c.
	--
	Deletion
	

	Program-Budget for 2012
	--
	Section III.A.1.b.
	Addition
	This proposal is for this special session of the General Assembly to decide that the Program-Budget for 2012 will be considered and approved by a special session of the General Assembly to be celebrated in October 2011, following the same procedure being followed in recent years. The proposal to be presented by the Secretary General for the 2012 Budget would follow the budget ceiling and financing guidelines that would emanate from the forty-first regular session of the General Assembly.

	Program-Budget for 2012
	--
	Section III.A.1.c.
	Addition
	Instruction for the Secretary General to present the proposal for the 2012 Program-Budget according to the proposed calendar to be followed for the next budget preparation and presentation cycle, as being proposed in the paragraphs preceding this one.

	Management reports and review of program-budget expenditures and financing 
	Section III.A.2.a
	--
	Deletion
	

	Management reports and review of program-budget expenditures and financing 
	Section III.A.2.b
	Section III.A.2.a
	Modification
	Updated references

	Management reports and review of program-budget expenditures and financing: Quarterly Reports
	Section III.A.2.c
	Section III.A.2.b
	Modification / Addition
	New text in subparagraphs iii, iv, v, vi, vii, viii, and ix. The purpose is to consolidate other periodic reports that were requested to the Secretariat into the Quarterly Management Reports. 

The sections from the 2010 Approved Budget Resolution that have been included in this section are: semi-annual reports; human resources; travel; rental income; external contributions; IPSAS; report on additional costs due to non-observance of meeting times; and the report on foundations, civil society organizations and private entities. 

	Management reports and review of program-budget expenditures and financing: Annual Reports
	Section III.A.2.d

Section III.A.2.e
	--
	Modification / Deletion
	This proposal merges some of the reports in this paragraph into the Quarterly Reports (as described in the line above; ie: rental income, and external contributions)

The mention to the report on the National Offices has been included in Section III.A.8.

With respect to the report on the resources allocated for the compliance with mandates, this has been moved to the section on “Strategic Planning and Evaluation” and is now included in Section III.A.6.a.

	Fundraising 
	Section III.A.4
	Section III.A.4
	Modification
	Updated references

Merged subparagraph c into subparagraph b in order to present a single fundraising strategy that includes also a special section on OAS buildings. 

	Payment of Quotas
	Section III.A.5.b.
	--
	Deletion
	

	Payment of Quotas
	--
	Section III.A.5.b.
	Addition
	Proposal to review the provisions on prompt payment credit and possible measures for late payment of quotas

	Payment of Quotas
	--
	Section III.A.5.c.
	Addition
	Included subparagraph c, to instruct the General Secretariat to present to Member States the revised assessment percentage scale of quotas

	Fiscal year of the Organization
	Section III.A.6
	--
	Deletion
	Item completed. 

The information on the possibility of changing the fiscal year of the Organization and establishing new fiscal cycle was presented to CAAP during the first semester of 2010.

	Strategic Planning and Evaluation
	Section III.A.7.a
	--
	Deletion
	

	Strategic Planning and Evaluation
	--
	Section III.A.6.a
	Addition
	Annual report on the results and allocation of resources for compliance with the Organization’s mandates. 

This came from the annual reports included in Section III.A.2.e of the approved 2010 Budget Resolution.

	Strategic Planning and Evaluation
	Section III.A.7.b
	Section III.A.6.b
	Modification
	Eliminated the exception for FEMICIDI projects from the planning process.

	Strategic Planning and Evaluation
	Section III.A.7.c

Section III.A.7.d
	--
	Deletion
	

	Strategic Planning and Evaluation
	--
	Section III.A.6.c
	Addition
	

	Human Resources
	Section III.A.8
	Section III.A.7
	Modification
	The “action plan to modernize human resource policy” was presented in February 2010. A proposal to have a strategic plan to implement this action plan is presented for this coming period, to include also progress report on the activities of the Department of Human Resources

Some of the text was moved to Section III.A.2.c (Quarterly Reports)

	Human Resources: Review of General Standards
	---
	Section III.A.7.f.
	Addition
	The General Secretariat has expressed to CAAP the need to review the General Standards as regards personnel contracting mechanisms

	Offices of the General Secretariat in Member States
	Section III.A.9
	--
	Deletion
	The proposal is to eliminate the chapeau paragraph

	Offices of the General Secretariat in Member States
	Section III.A.9.a
	--
	Deletion
	

	Offices of the General Secretariat in Member States
	Section III.A.9.b
	Section III.A.8.a
	Relocation
	No change in text

	Offices of the General Secretariat in Member States
	Section III.A.9.c
	--
	Deletion
	

	Offices of the General Secretariat in Member States
	---
	Section III.A.8.b
	Addition
	The General Secretariat has expressed the need to reinforce that all activities in Member States should be coordinated through the National Offices

	Offices of the General Secretariat in Member States
	Section III.A.9.d.
	Section III.A.8.c.
	Modification
	The proposal is for the reporting of the Offices of the General Secretariat in the Member States to be done within the framework of the reporting mechanism of the rest of the areas and departments of the General Secretariat, and not as a separate report

	OAS Scholarship and Training Program Funds
	--
	Section III.A.9
	Addition
	This section was included in this resolution because of the changes being proposed in the Secretary General’s proposed Program-Budget for 2011 as regards the Scholarships Program aimed at expanding the opportunities offered by the Program

	Establishment of a structured budget-preparation process
	Section III.A.10
	Section III.A.13
	Relocation
	Proposal to move this section to the end of Part “A” of the draft resolution

	Establishment of a structured budget-preparation process
	Section III.A.10.c
	Section III.A.13.c
	Modification
	Proposed change in text for the presentation of the feasibility of advancing the delivery date of the Board of External Auditors. Deadline for the presentation of these results is being proposed. 

	Establishment of a structured budget-preparation process
	Section III.A.10.d
	Section III.A.13.d
	Modification
	The last phrase of this paragraph was relocated to Section II of the current draft resolution.

	Establishment of a structured budget-preparation process
	--
	Section III.A.13.e
	Addition
	

	Civil society organizations
	Section III.A.12
	--
	Relocation
	The proposal is to include these reports in the Quarterly Reports presented to Member States

	Conferences and meetings
	Section III.A.14.a
	Section III.A.12.a
	Modification
	The “comprehensive plan” for conferences and meetings was presented in January 2010. This proposed mandate refers to the follow-up of the work of the Department of Conferences and Meetings Management and to the presentation of progress reports on their activities 

	Conferences and meetings
	Section III.A.14.c
	--
	Relocation
	The proposal is to include this report in the Quarterly Reports presented to Member States

	Conferences and meetings
	--
	Section III.A.12.c
	Addition
	A new proposal for a revision of the budgeting for meetings

	Financing of the Inter-Human Rights System
	Section III.B.17
	Section III.B.16
	Modification
	Text modified to reflect that this is an ongoing mandate

	IPSAS
	Section III.B.18.a
	Section III.B.17.a
	Modification
	The study of the viability of implementing IPSAS was presented to CAAP in 2010. This proposed text requests that the General Secretariat continues with its work towards the implementation of IPSAS

	IPSAS
	Section III.B.18.b
	Section III.B.17.b
	Modification
	Most of the financial and budgetary reports presented to CAAP can only be consistent with IPSAS guidelines once the IPSAS is implemented, not before. This is the reason for the proposal to include the phrase “when possible” in this mandate. 

	Cost-control measures
	Section III.B.19
	--
	Deletion
	

	Integrated real property strategy
	Section III.B.20.b
	--
	Deletion
	The General Secretariat has already undertaken the necessary measures to ensure energy-efficiency

	Integrated real property strategy
	Section III.B.20.c
	Section III.B.18.b
	Modification
	Extended the mandate for the presentation of the real property strategy
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