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7. Human Resource Policies

PR 10. To instruct the Secretary-General to present before April 22, 2012 a revised and updated version of the comprehensive human resource management strategy presented to the CAAP on March 22, 2011, with due consideration to the General Standards to Govern the Operations of the General Secretariat, the Staff Rules, and the strategic planning and evaluation process,  as defined in paragraph III.6, to include, within the framework of budgetary austerity and discipline that should guide the work of the Organization, the rescaling of the Organization’s organizational and wage structures based on the principle that all departmental director positions be considered at the same classification level or grade by no later than February 28, 2012. 
The General Secretariat shall submit to the CAAP every 30 days monitoring and progress reports on the comprehensive human resources strategy.
OP 16. e) Appointments of trust

To instruct the Secretary General to comply by no later than January 31, 2012 with Article 21 of the General Standards, which establishes that the number of trust positions financed by the Regular Fund shall not exceed eight percent of the positions financed by that Fund. Furthermore, to instruct him to submit, within the framework established in OP 10, a proposal establishing the criteria governing the creation of trust positions, placing particular emphasis on their applicability director-level positions of a highly technical nature, where appointment through competition open to all member states is more appropriate and in the best interests of the Organization.
16 bis. In formulating this proposal, the General Secretariat shall take account of the following: the merit principle, demonstrated suitability for the position, transparency in hiring procedures, non-discrimination, equitable geographic distribution, and gender balance in all areas of the Organization, in keeping with the personnel management and performance evaluation methodology.
OP 18

To instruct to the Secretary General to present to the CAAP no later than April 30, 2012 a plan including options to rationalize and reduce the overall costs to the Regular Fund of the operations of the Offices of the General Secretariat of the Organization of American States in the member states. 
OP 11.  To instruct the Secretary General to present to the CAAP, for its information and consideration, no later than January 31, 2012, the revised version of the draft Code of Ethics of the General Secretariat staff, which shall set forth and reflect the values and ethics of the Organization.
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