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In my capacity as Chair of the Working Group to Prepare the Draft Resolution on the Program-Budget, it is my pleasure to inform the distinguished Committee on Administrative and Budgetary Affairs (CAAP) that on October 24, 2014 this Working Group concluded the tasks entrusted to it.

The Secretary General distributed the proposed program-budget for 2015-2016 (CP/doc.5072/14) on August 26, 2014. It was then forwarded to the CAAP for its consideration pursuant to Article 19.b of the Rules of Procedure of the Permanent Council. That article instructs the CAAP to “examine the proposed program-budget that the General Secretariat transmits to it in consultation with the Permanent Council for the purposes indicated in Article 112.c of the Charter, and to submit to the Council such observations as it may deem pertinent.”

At its meeting on August 21, 2014, the CAAP established the Working Group to Conduct the Technical Review of the Program-Budget (chaired by Minister Alberto del Castillo, Alternate Representative of Mexico), and the Working Group to Review the Proposed Program-Budget for 2015-2016 (which I chair, in addition to serving as Vice Chair of the CAAP). 

At the first meeting of the Working Group, held on September 23, 2014, the Chair initiated the work entrusted to the Group by presenting a preliminary draft resolution on the program-budget for 2015-2016 (CAAP/GT/RPP-52/14).  At that meeting, the Chair told the delegations that that document was based on resolution AG/RES. 1 (XLV-E/13) rev. 1, “Program-Budget of the Organization for 2014,” adopted at the forty-fifth special session of the General Assembly, held on October 30, 2013.  The Chair indicated that the draft being presented for this year's consideration again highlighted the theme of enhancing the accountability of, and reporting from the General Secretariat to the CAAP through quarterly and annual reports and thematic studies on pertinent issues.  These themes had been drawn from discussions at the CAAP and in its Working Group on the Review of OAS Programs on governance improvements within the Organization of American States.

At the meetings held on September 25 and 30 and on October 2, the Chair, through the Vice Chair, presented the structure of the draft resolution (CAAP/GT/RPP-55/14 rev. 3), which included 23 preambular paragraphs (5 pages), 2 paragraphs under the section “Budgetary appropriations” (4 pages), 60 operative paragraphs (15 pages) and 21 paragraphs in Appendices (3 pages). Noting further that the adoption of the Strategic Vision and the transition budget needed to be mentioned, the Chair recommended that the draft resolution could be more succinct by eliminating and merging preambular paragraphs and operative paragraphs. Finally, the Chair remarked that she would make a proposal to consolidate paragraphs for the consideration of the Working Group.

At the meeting of October 9, the Working Group considered the Chair’s proposals for consolidating the draft resolution paragraphs included in documents CAAP/GT/RPP-52/14 add. 1 and add. 2. The delegations agreed to use the Chair’s proposals as base documents for the negotiation of the draft resolution. In addition, the Chair proposed that the Group begin with a reading and consideration of the draft resolution with the Preamble and then move to Sections II and III of the document (Accountability to the Member States and Provisions of an Administrative and Budgetary Nature), since Section I of the draft resolution would be based on decisions adopted by the Working Group to Conduct the Technical Review of the Program-Budget.  The Working Group also agreed to review the draft resolution paragraph by paragraph, and that the delegations would present their proposals during the meetings and would also send their proposals in writing to the Secretariat prior to the meetings. 

The Working Group met five times to negotiate the draft resolution “Program-Budget of the Organization for 2015-2016.”  During those meetings, progress was made paragraph by paragraph and agreements were reached on each of the topics addressed. In addition, contributions were received from the Working Group on the Review of OAS Programs and from the Working Group to Conduct the Technical Review of the Program-Budget on the following topics:

· Changes to the General Standards to Govern the Operations of the General Secretariat of the Organization, regarding the hiring mechanisms referred to in Chapter III (Personnel)

· OAS Scholarship and Training Program funds

The progress made with respect to the aforementioned topics were reflected in the text of the draft resolution.

The following recommendations from the Working Group’s discussions are worthy of note, in light of the work of the Committee going forward:

1. On the issue of travel, they requested that it be included on the agenda of the CAAP, so it could be dealt with in a more comprehensive manner.

2. On the three resolutions considered each year by the CAAP, they requested: 

· that the resolution setting the overall budget level be focused, as indicated in that resolution, set the overall level, and further include all references to quota payments, and management of external funds.

· that the omnibus resolution of the CAAP be focused on the administrative aspects, specific mandates to the Secretariat, and link the management modernization process.

· that the program-budget resolution be focused on the budgetary and financial provisions (allocation of funds by chapter).

3. On foundations and other organizations created by the Secretariat, they recommended that in order to avoid long debates the Secretariat should address this issue with the delegations in a timely manner, beforehand.

4. Finally, on the issue that was included in the first revision of the draft resolution, concerning the financing of the Program of Support for the Promotion of Democracy, they recommended that this issue be considered by the Permanent Council as it was a decision beyond the scope of the CAAP, because of its political implications.

At the last meeting, held on October 24, 2014, the Working Group concluded its work without reaching consensus on the following operative paragraphs: 

· Paragraph 5.a Human resource policies;

· Paragraph 10 Review of the General Standards with respect to the Inspector General;

· Paragraph 17 Suspension of contracts; and

· Appendix I – The delegation Canada said it would furnish the CAAP with proposed language regarding section 3 of the Appendix.

The Working Group decided to continue the discussion and address the pending issues in the context of the Committee on Administrative and Budgetary Affairs (CAAP).


Finally, at the meeting of October 24, 2014, this Chair received two notes from the delegation of Ecuador requesting the inclusion of two footnotes to the draft resolution. These should be reflected when the CAAP considers the draft resolution. The notes from the delegation of Ecuador were distributed in documents CAAP/GT/RPP-72/14 and CAAP/GT/RPP-73/14.
I would like to take this opportunity to express my appreciation for the valuable cooperation and constructive efforts of the delegations to achieve a consensus with respect to most of the text. I am especially grateful in that regard to the Vice Chair of the Working Group, Mr. César Martínez, Alternate Representative of El Salvador. And, last but not least, Mr. Chairman, I would also like to thank the Secretary for Administration and Finance, Mr. Peter Quilter, and the entire SAF personnel, especially Mr. Ricardo Graziano, Mr. Javier Arnaiz, and Mr. Sergio Pino; the Director of the Department of Legal Services, Rubén Farje; the interpreters and room attendants; and the committee secretary, Guillermo Moncayo, for their invaluable assistance, collaboration, and guidance.  Their professionalism, expertise, and knowledge of the CAAP’s work are to be highly commended.


Let me once again express my appreciation to all the delegates from all the permanent missions that made this team work possible, lending of their professionalism, patience, and knowledge; and [in particular] to Guillermo Rivera of the Dominican Republic and Jorge Collazo of Uruguay.

Sumidle Navarro

Alternate Representative of the Bolivarian Republic of Venezuela

Chair of the CAAP Working Group to Prepare the Draft Resolution
on the Program-Budget
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