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The Chair of the Working Group to Conduct the Technical Review of the Program-Budget has the pleasure to inform the Committee on Administrative and Budgetary Affairs (CAAP) that the Working Group concluded the technical review of the proposed program-budget on October 10, 2013.
The Secretary General distributed the proposed program-budget for 2014 (CP/doc.4932/13) on August 5, 2013. It was then forwarded to the CAAP for its consideration pursuant to Article 19.b of the Rules of Procedure of the Permanent Council. That article instructs the CAAP to “examine the proposed program-budget that the General Secretariat transmits to it in consultation with the Permanent Council for the purposes indicated in Article 112.c of the Charter, and to submit to the Council such observations as it may deem pertinent.”
In addition, the Secretariat for Administration and Finance (SAF) circulated document CP/CAAP-3253/13 add. 1, “Proposed Program-Budget 2014, Overview and Guide,” which offered a concise summary of the most notable items in the aforesaid proposal.
The CAAP established the Working Group at the meeting of July 17, 2013, in accordance with General Assembly resolution AG/RES. 2774 (XLIII-O/13), so that it might perform a technical review of the program-budget.
Accordingly, bearing in mind the General Assembly mandates regarding next year’s program-budget, set forth in resolutions AG/RES. 2776 (XLIII-O/13), “Financing of the 2014 Program-Budget of the Organization,” and AG/RES. 2774 (XLIII-O/13), “Progress toward Accountability, Efficiency, and Effectiveness, and Results in the OAS General Secretariat,” and the documents presented by the General Secretariat, the Chair of the Working Group proposed the following two-stage work plan: 
a) The first stage, which began on August 20 and concluded before September 10, aimed to:
· Conduct a technical analysis of the proposed budget’s allocation of resources, in terms of pillars, programs, subprograms, and types of expenditure, as well as the distribution of personnel and personnel costs by pillar, program, and subprogram; and
· Present a report on general conclusions drawn from this process, to be used as a technical input in the special meeting of the Permanent Council on September 10, 2013.
Upon concluding the first stage, the Working Group presented through the CAAP document CP/CAAP/INF.68/13, in which it included considerations on variances identified as policy decisions, for which reason the Secretariat was asked to explain the criteria on which those decisions were based. In addition, the Secretary for Administration and Finance drew attention in general terms to the technical aspects.
b) The second stage began after the special meeting of the Permanent Council of September 10 was held, and incorporated the conclusions of the political dialogue in the Permanent Council in the proposed program-budget for 2014, as well as the analysis of the programmatic part of that program-budget, from the point of view of mandates and indicators.
Pursuant to the Working Group’s request with respect to the methodology used to determine the factor for applying a proportional reduction to all items in the program-budget, the Chair presented document CAAP/GT/RTPP-4/13 add. 5 rev. 1 that outlines the methodology for determining this factor as well as the results of applying it. 
In keeping with the mandate, the Working Group met informally on seven occasions and formally on three to analyze and discuss the proposed program-budget for 2014 chapter by chapter.  At each of these meetings, the Working Group heard the arguments put forward by the Secretariat on the proposal. 
The Working Group concluded its work at the meeting of October 10, 2013, and reached consensus with regard to the distribution of the figures contained in the 2014 program-budget, which are attached hereto as Appendix 1. Finally, the delegations of Brazil, Bolivia, Nicaragua, and the Bolivarian Republic of Venezuela requested that it be set down on record that this agreement was reached ad referendum of their delegations.  
Having concluded the work, the Chair wishes to express its thanks for the invaluable support received from the Vice Chairs of the Working Group:  Sunilde Navarro, Alternate Representative of the Bolivarian Republic of Venezuela; and Ana Juárez, Alternate Representative of Guatemala; as well as from the Secretariat for Administration and Finance and the Committee Secretariat, which supported the Chair’s endeavors with great professionalism.
The Chair would also like to express its deep appreciation to the staff of the Department of Conferences and Meetings Management working in this room and the interpreters, who greatly facilitated the work of the Group.
Alberto del Castillo
Minister, Alternate Representative of MexicoMERGEFIELD
Chair of the Working Group to Conduct the Technical
Review of the Program-Budget
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