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(Presented to the CAAP by the Chair of the Working Group at the meeting of October 27, 2014)
As instructed by the CAAP at its meeting on August 21, 2014, the Working Group began work on its technical review of the program-budget, starting with the study and analysis of the budget proposed by the General Secretariat, which is contained in document (CP/doc.5072/14)

The same working procedure was adopted as in previous years, starting with a detailed review of non-personnel costs, to be followed by analysis of personnel costs.


During the formal and informal meetings, the Chair and the Working Group used the following documents, which facilitated the negotiations:

· Analysis of the Proposed Program-Budget of the Organization for 2015-2016 (Presented by the Chair) CAAP/GT/RTPP-33/14
· Analysis of the Proposed Program-Budget of the Organization for 2015-2016 (Non-Personnel Costs) CAAP/GT/RTPP-33/14 add. 1

· Analysis of the Proposed Program-Budget of the Organization for 2015-2016 (Personnel Costs) CAAP/GT/RTPP-33/14 add. 2

· Analysis of the 2015-2016 Program-Budget  2014-2015 Comparison CAAP/GT/RTPP-34/14 rev. 1

· Analysis: Costing of the Resolution of the Forty-Fourth Regular Session of the General Assembly (Presented by the Chair) CAAP/GT/RTPP-35/14  

· Estimating Costs of the Resolutions (Presented by the Secretariat for Administration and Finance) CAAP/GT/RTPP-38/14 rev. 1

· Program-Budget 2015-2016 Regular Fund and ICR Proposed Posts CAAP/GT/RTPP-40/14
· Comparison of Budgeted Positions by Area and Grade in 2014 and 2015 CAAP/GT/RTPP-40/14 add. 1

· Airfare Other Than Economy – Transactions Recorded Between 01/01/2014 and 09/30/2014 CAAP/GT/RTPP-42/14
· Proposed Budget 2015: Regular Fund and ICR    CAAP/GT/RTPP-45/14
All non-personnel cost items were examined and it was determined that the increases proposed for the pensions item was in line with regulations. The Working Group decided to leave analysis of non-personnel costs pending and to continue with its review of personnel costs.
Personnel costs were analyzed in detail, based on the information provided by the General Secretariat. That review covered all movements, transfers, reclassifications, eliminations of positions, and creation of positions.
The Working Group decided to support an increase of US$135,000 in the personnel item for the Inter-American Juridical Committee and a cut equivalent to the same amount in the budget of the Department of International Affairs in the Secretariat for External Relations. It also decided to add US$65,000 to the personnel item of the Department of Conferences and Meetings Management, to boost the translation section, in particular in Portuguese, subtracting that amount from the Office of the General Assembly, Meeting of Consultation, and Permanent Council.
It was also agreed to include a paragraph in the draft resolution on the Program-Budget of the Organization for 2015-2016, instructing the Inspector General to report to the Permanent Council on the aforementioned movements of funds and to ensure that they are carried out in accordance with applicable standards. The paragraph inserted reads as follows: 
"To instruct the Office of the Inspector General in its quarterly reports to ascertain that personnel transfers, internal and external competitions, and reclassifications included in this program-budget are done in strict accordance with the applicable standards."
Returning to non-personnel costs, a detailed review was conducted of the Scholarships Program, which was subject to a payment freeze in 2014 for lack of funds. It was decided to commission a study and evaluation of the program and to establish possible strategies for covering the loan, bearing in mind that it falls due on December 31, 2016. Various proposals were assessed, such as: continuing the measures approved in 2014, given that the financial situation remains unchanged; financing the study in order to obtain results and proceeding in accordance with the 2014 resolution; making just one year's installment using funds from the Department of Human Resources; and forgiving the debt. In the end, it was agreed to instruct the General Secretariat to identify funds underutilized in budget year 2015 and make the corresponding transfers to enable a one year's installment of US$740,000 to be paid. A mandate was also issued to conduct the still pending study evaluating the scholarship program in its entirety. The measure was approved by the delegations (ad referendum of the delegation of the United States).
Finally, the whole budget remained ad referendum of the delegations of Bolivia and Venezuela. Document CAAP/GT/RTPP-46/14 reflects all the changes agreed upon during the negotiations within this Working Group.
The Chair of the Working Group wishes to thank all the translators, interpreters, and meeting room personnel for their support and, in particular, the Secretariat for Administration and Finance, the Director of Human Resources, the Department of Planning and the Department of Finance, and the Secretary for Administration and Finance for their support and commitment.
Special thanks are also owed to the Committee Secretary, Guillermo Moncayo, who was, as always, alert, professional and with the necessary information at hand; as well as to the Vice Chair of the Group, the alternate representative of Canada, Ms. Maude Kostine, and the delegations for their readiness, flexibility, and understanding, which enabled us to complete the tasks entrusted to the Working Group.
Minister Alberto del Castillo
Alternate Representative of Mexico
Chair of the Working Group to Conduct the Technical Review of the Program-Budget
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