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Summary

Article 71 of the General Standards define and classify the funds administered by the General Secretariat of the OAS (GS/OAS) as follows: 

· Regular Fund, 

· Special Multilateral Fund of CIDI (FEMCIDI), 

· Specific Funds, and 

· Trust Funds

The Standards also provide for the creation of Revolving Funds that may be used to account for internal operations. The GS/OAS establishes accounts within these five fund classifications in order to maintain proper budgetary and accounting control over resource allocations for specific activities. 

The activity and balances for all funds and accounts administered by the GS/OAS are reported to member states and donors in each Quarterly Resource Management Report (Section III) and are audited and reported on in each Annual Audit of Accounts and Financial Statements issued by the Board of External Auditors.  

The following discussion provides a brief description of each fund type and the restrictions as to their use. Financial statements for these Funds and accounts as of December 31, 2011 are also included. In order to address the anticipated Regular Fund cash shortfall in November 2011, and future potential cash shortfalls, the General Secretariat proposes that the Permanent Council authorize the GS/OAS to draw, for periods up to 60 days, on available unobligated cash balances. 

Structure of the Funds and Accounts of the General Secretariat

Article 71 of the General Standards define and classify the funds administered by the General Secretariat of the OAS (GS/OAS) as follows: 

· Regular Fund, 

· Special Multilateral Fund of CIDI (FEMCIDI), 

· Specific Funds, and 

· Trust Funds

The Standards also provide for the establishment of Revolving Funds (more commonly known as Internal Service Funds) that may be used to account for internal operations; e.g., to administer cost reimbursable accounts between departments or to collect funds from various departments and pay suppliers for shared services (electricity, telephones, etc.).  Following is a brief description of each Fund:

Regular Fund

This Fund serves as the principal funding source for the annual Program-Budget and is financed largely by the Member States quotas and by contributions from other funds for technical supervision and administrative support. The Regular Fund is divided into two subfunds: Operating Subfund and the Reserve Subfund. In accordance with the Regular Fund Program-Budget, all income of the Regular Fund is credited to, and all obligations and expenditures are charged to the Operating Subfund, except for those amounts allocated to the Reserve Subfund or Supplementary Appropriations. The purpose of the Reserve Subfund is to ensure the regular and continuous financial functioning of the General Secretariat.

Special Multilateral Fund of CIDI (FEMCIDI)  

Is a multilateral fund established and approved annually by the IACD Management Board. Contributions to FEMCIDI, which are called “Pledges”, are voluntary rather than obligatory. 

Specific Fund

Specific fund accounts are established by the Secretary General upon his/her initiative, upon the request of the political bodies; or upon the request of a donor. They are made up of special contributions and/or payments received for services performed in relation to the projects and activities of the General Secretariat. The execution is regulated by the agreements and contracts entered into by the General Secretariat with the donor.

Service Fund (Revolving Fund)

The OAS manages several activities identified as Service Fund accounts (Revolving Funds), which allows the OAS to handle certain administrative activities not directly related to donor agreements or Trust Funds.

Trust Funds 

Trust funds shall be established by bequests or grants to finance purposes specified by the donor or legato, held in trust, and used in accordance with the pertinent provisions or instruments.

Note: The Trust for the Americas, a non profit entity affiliated to the GS/OAS, is not reported under any of the funds mentioned above. The Trust for the Americas is included under the classification of Other Funds.

The activity and balances for all funds and accounts administered by the GS/OAS are reported to member states and donors in each Quarterly Resource Management Report (Section III) and are audited and reported on in each Annual Audit of Accounts and Financial Statements issued by the Board of External Auditors.  The schedules attached provide a summary of the financial position of each of the aforementioned funds as of December 31, 2010.

Restrictions

Articles 71-74 of the General Standards specify that the Funds administered by the General Secretariat be accounted for and administered in accordance with the General Standards, the approved Program-Budget, the statutes, regulations, and resolutions governing them. Specific Fund contributions are governed by the instruments (agreements) that create them and the use of these funds are restricted for the purposes outlined in the agreements. The GS/OAS establishes accounts within the five fund classifications in order to maintain proper budgetary and accounting control over resource allocations for specific activities. In general terms, funds may not be commingled or used for purposes not specified in the authorizing instruments. 

Options to Address Expected Temporary Shortfall in Regular Fund Cash

As reported to the CAAP via CAAP/GT/RVPP-104/11, the General Secretariat anticipates a temporary shortfall of cash in the Regular Fund in November 2011.  In order to address this shortfall, the General Secretariat proposes that the Permanent Council authorize the GS/OAS to draw, for periods up to 60 days, on available cash balances not subject to obligations within the relevant period, and up to the amount of quota payments due from member states for which the GS/OAS has received a written payment plan. 
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As of December 31, 2010 with comparative totals for 2009

(Preliminary and unaudited)

(in thousands of USD)

Regular Fund FEMCIDI Specific Funds Service Funds

(A)

2010 2009

ASSETS

Cash and Equity in OAS Treasury Fund 2,971                           7,735                        95,347                      8,415                         114,468                    122,803                   

Deferred charges related to future year's appropriations (B) 5,922                           -                                 -                                 -                                 5,922                        5,996                       

Due from tax equalization -                                    -                                 -                                 -                                 -                                 6,990                       

Advances to employees and other receivables 704                              -                                 -                                 61                              765                            692                           

Investment in fixed asset fund 54,306                         -                                 -                                 -                                 54,306                      54,509                     

    Total Assets 63,903                         7,735                        95,347                      8,476                         175,461                    190,990                   

LIABILITIES AND FUND BALANCE

Unliquidated obligations 2,049                           1,528                        12,410                      1,940                         17,927                      20,108                     

Quotas / Pledges collected in advance 19                                -                                 -                                 -                                 19                              180                           

Amounts to be charged to future year's appropriations (B) 5,922                           -                                 -                                 -                                 5,922                        5,996                       

Due to Regular Fund -                                    -                                 -                                 -                                 -                                 6,990                       

Accounts payable and other liabilities 743                              27                              1,092                        222                            2,084                        1,516                       

Reserve for payroll terminations 818                              -                                 -                                 2,469                         3,287                        2,379                       

Demand notes payable 22,290                         -                                 -                                 -                                 22,290                      22,730                     

   Total liabilities 31,841                         1,555                        13,502                      4,631                         51,529                      59,899                     

FUND BALANCES

Restricted for fellowships 25                                -                                 -                                 -                                 25                              25                             

Financing for 2010 Regular Fund per AG/RES. 1 (XXXVIII-E/09) -                                    -                                 -                                 -                                 -                                 6,749                       

Unrestricted reserve subfund 21                                -                                 -                                 -                                 21                              405                           

Fund balance -                                    6,180                        81,845                      3,845                         91,870                      92,133                     

Total fund balance 46                                6,180                        81,845                      3,845                         91,916                      99,312                     

Restricted for fixed assets 32,016                         -                                 -                                 -                                 32,016                      31,779                     

Total liabilities and fund balance 63,903                         7,735                        95,347                      8,476                         175,461                    190,990                   

(A) Includes tax equalization account.

(B) Present value of OAS annuities (life payments to former Secretary Generals and former Assistant Secretary Generals).

(C) See accompanying schedules for more information.

Combined

(C) 

(C) 
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PRELIMINARY AND UNAUDITED

Statement of Changes in Fund Balance (Summary by Program) (in USD)

From January 1, 2010 to December 31, 2010

A B C D E F G=B+C+D+E-F H=A+G I J=H-I

 Cash Balance 

Jan. 1, 2010   Contributions   Transfers   Interest 

 Returns & Other 

Income   Expenditures   Net Change 

 Cash Balance 

Dec. 31, 2010   Obligations 

 Fund Balance 

Dec. 31, 2010 

Office of the Secretary General

Programmed activities - Restricted 671,833                121,842              790,900              -                           375,830                      1,156,607          131,966              803,799                      105,987              697,812                     

Office of the Assistant Secretary General

Programmed activities - Restricted 566,568                1,312,932           (43,002)               -                           (189,707)                    1,032,022          48,201                614,769                      105,908              508,861                     

Support to OAS Country Offices from Member States 534,083                199,115              -                           -                           13,315                        287,492              (75,063)              459,021                      59,618                399,402                     

Total Office of the Assistant Secretary General 1,100,652            1,512,047           (43,002)               -                           (176,392)                    1,319,514          (26,862)              1,073,790                  165,526              908,264                     

Autonomous and/or Decentralized Entities

Programmed activities - Restricted 6,063,995            3,231,845           2,023,704           41,701                (1,311,727)                 6,154,356          (2,168,833)         3,895,162                  682,689              3,212,473                 

Secretariat for Legal Affairs

Programmed activities - Restricted 2,191,425            2,212,675           2,318,281           9,072                   (295,226)                    3,632,147          612,654              2,804,079                  668,068              2,136,011                 

Programmed Funds  - Secretariat for Multidimensional Security

Programmed activities - Restricted 13,259,286          15,627,274         3,251,828           15,869                (350,490)                    15,360,664        3,183,817          16,443,104                3,403,290           13,039,814               

Unprogrammed funds - United States 5,487,499            1,051,588           (1,288,087)          -                           35,000                        451,139              (652,639)            4,834,860                  276,600              4,558,260                 

Total Secretariat for Multidimensional Security 18,746,785          16,678,862         1,963,740           15,869                (315,490)                    15,811,804        2,531,178          21,277,964                3,679,890           17,598,074               

Secretariat for Political Affairs

Programmed activities - Restricted 12,017,939          15,484,700         8,845,943           43,630                (976,002)                    24,515,712        (1,117,442)         10,900,497                3,968,520           6,931,976                 

Secretariat for Integral Development

Programmed activities - Restricted 13,199,244          7,438,189           4,451,170           130,888              (131,891)                    12,327,037        (438,683)            12,760,562                2,237,820           10,522,742               

Unprogrammed funds - Mexico 3,094,563            606,370              (417,736)             77,849                -                                   -                           266,483              3,361,046                  -                           3,361,046                 

Unprogrammed funds - United States 6,509,539            5,000,000           (1,496,202)          302,296              -                                   -                           3,806,094          10,315,633                -                           10,315,633               

Total Secretariat for Integral Development 22,803,346          13,044,559         2,537,232           511,033              (131,891)                    12,327,037        3,633,895          26,437,241                2,237,820           24,199,421               

Secretariat for External Relations

Programmed activities - Restricted 549,517                667,171              1,146,750           -                           (5,093)                         1,397,265          411,563              961,080                      337,793              623,286                     

Secretariat for Administration and Finance

Programmed activities - Restricted 1,299,795            40,000                1,213,331           1,515                   121,016                      886,726              489,135              1,788,931                  338,816              1,450,115                 

Basic Infrastructure and Common Costs

Programmed activities - Restricted 26,379                  46,113                225,500              -                           -                                   290,052              (18,439)              7,939                          7,567                   372                             

Other

Oliver Jackman Fund 145,194                -                           -                           4,293                   -                                   -                           4,293                  149,487                      -                           149,487                     

Resolution CP 831/2002 - Fellowships 7,505,184            -                           200,162              226,414              3,791                          -                           430,367              7,935,551                  -                           7,935,551                 

Resolution CP 831/2002 - Other activities 2,326,844            3,134                   -                           44,164                1,459                          931,209              (882,453)            1,444,392                  158,105              1,286,286                 

Special Mission to Strength Democ-Haiti 260,587                -                           (310)                     -                           -                                   -                           (310)                    260,278                      -                           260,278                     

Other funds (167,865)              337,603              (1,330,678)          1,283,279           78,032                        290,599              77,636                (90,229)                       58,491                (148,720)                   

Total Other 10,069,944          340,736              (1,130,825)          1,558,150           83,282                        1,221,809          (370,466)            9,699,478                  216,596              9,482,882                 

Unprogrammed Funds

Unprogrammed funds - Mexico 5,287,461            -                           -                           114,684              (1,886,313)                 -                           (1,771,629)         3,515,832                  -                           3,515,832                 

Unprogrammed funds - Spain 12,963,778          4,702,701           (9,904,096)          37,979                261,586                      -                           (4,901,831)         8,061,947                  -                           8,061,947                 

Unprogrammed funds - United States 1,415,620            3,070,374           (2,160,710)          358,453              (165,744)                    62,308                1,040,064          2,455,684                  814                      2,454,870                 

Unprogrammed funds - Others 2,822,911            7,481,468           (9,848,046)          115,634              -                                   -                           (2,250,944)         571,967                      -                           571,967                     

Total Unprogrammed  22,489,770          15,254,543         (21,912,852)       626,749              (1,790,471)                 62,308                (7,884,339)         14,605,431                814                      14,604,617               

GRAND TOTAL 98,031,378          68,635,092         (2,021,301)          2,807,719           (4,422,164)                 68,775,338        (3,775,992)         94,255,389                12,410,087         81,845,303               

Program
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PRELIMINARY AND UNAUDITED

Statement of Changes in Fund Balance (in USD)

From January 1, 2010 to December 31, 2010

A B C D E F G=B+C+D+E-F H=A+G I J=H-I

Program / Subprogram

 Cash Balance

 Jan. 1, 2010   Contributions   Transfers   Interest 

 Returns & Other 

Income   Expenditures   Net Change 

 Cash Balance 

Dec. 31, 2010   Obligations 

 Fund Balance 

Dec. 31, 2010 

Program 3 - Autonomous and/or Decentralized Entities

Trust for the Americas Payroll Account -                                   -                           -                           -                           -                                   55,069                (55,069)                       (55,069)                       -                           (55,069)                      

Retirement and Pension Payroll Account (146)                            -                           -                           -                           652,450                      652,450              -                                   (146)                            -                           (146)                           

OAS Staff Association Payroll Account -                                   -                           -                           -                           58,803                        58,803                -                                   -                                   -                           -                                  

Total Program 3 (146)                            -                           -                           -                           711,253                      766,322              (55,069)                       (55,215)                       -                           (55,215)                      

Program 7 - Secretariat for Integral Development

SEDI's Operating Fund 18,119                        -                           (17,608)              -                           -                                   -                           (17,608)                       511                              -                           511                             

Program 9 - Secretariat for Administration and Finance

Workmen's Compensation Fund 32,122                        -                           -                           -                           -                                   1,710                  (1,710)                         30,413                        175                     30,238                       

Human Resources - CDT/External Account 98                                -                           -                           -                           -                                   -                           -                                   98                                -                           98                               

Health Unit Vaccinations Account 2,269                          -                           -                           17                        5,515                          5,055                  476                              2,745                          -                           2,745                         

34,489                        -                           -                           17                        5,515                          6,765                  (1,233)                         33,256                        175                     33,081                       

Parking Services 502,259                      -                           -                           16,181                645,541                      691,560              (29,837)                       472,422                      184,724              287,698                     

Rental Hall of the Americas 228,510                      -                           -                           4,842                  175,637                      253,788              (73,309)                       155,201                      32,331                122,870                     

Building Management & Maintenance 866,045                      20,000                5,082,649          -                           1,490,734                  6,548,513          44,871                        910,916                      424,240              486,676                     

1,596,815                  20,000                5,082,649          21,023                2,311,912                  7,493,861          (58,276)                       1,538,539                  641,295              897,244                     

Common Cost Revolving 710,006                      -                           (3,000)                 -                           699,260                      890,927              (194,667)                    515,339                      377,712              137,627                     

Total Program 9 2,341,310                  20,000                5,079,649          21,041                3,016,687                  8,391,553          (254,176)                    2,087,134                  1,019,182          1,067,952                 

Multi-Program Accounts

ICR - Central Administration (Grandfathered) 183,572                      -                           -                           -                           41,992                        7,319                  34,673                        218,245                      -                           218,245                     

Administrative Accounts (Grandfathered) 650,060                      7,280                  86,694                -                           788,033                      849,998              32,009                        682,069                      129,396              552,672                     

ICR under current policy 2,522,286                  -                           (1,442,174)         -                           7,665,713                  6,414,330          (190,790)                    2,331,496                  791,769              1,539,727                 

Legal Settlements/Restitutions 140,140                      -                           -                           -                           2,100                          -                           2,100                          142,240                      -                           142,240                     

Specific Fund Termination Reserve Fund 211,494                      -                           -                           72,969                -                                   -                           72,969                        284,463                      -                           284,463                     

Tax Equalization (6,816,232)                 15,112,407        -                           -                           66,092                        8,267,884          6,910,615                  94,382                        -                           94,382                       

Total Multi-Program Accounts (3,108,681)                 15,119,687        (1,355,480)         72,969                8,563,930                  15,539,531        6,861,575                  3,752,894                  921,165              2,831,729                 

GRAND TOTAL (749,398)                    15,139,687        3,706,561          94,010                12,291,870                24,697,406        6,534,722                  5,785,324                  1,940,347          3,844,977                 
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As of December 31, 2010 

(Preliminary and unaudited)

(in thousands of USD)

Leo S. Rowe Rowe Memorial Medical Benefits Combined

ASSETS

Cash and Equity in OAS Treasury Fund 1,030                           195                            1,475                        2,700                       

Investments at fair value 11,681                         -                                 27,115                      38,796                     

Loans receivable 1,823                           -                                 -                                 1,823                       

Other receivables 21                                -                                 407                            428                           

    Total Assets 14,555                         195                            28,997                      43,747                     

LIABILITIES AND FUND BALANCE

Deferred income -                                    -                                 631                            631                           

Accounts payable and other liabilities 113                              -                                 3                                116                           

   Total liabilities 113                              -                                 634                            747                           

FUND BALANCES

Committee designated 1,000                           -                                 -                                 1,000                       

Available for loans 13,361                         -                                 -                                 13,361                     

Supplementary guarantee for loans 18                                -                                 -                                 18                             

MacLean Fellowship Fund 31                                -                                 -                                 31                             

Student life self insurance 32                                -                                 -                                 32                             

Designated for unpaid claims -                                    -                                 1,241                        1,241                       

Fund balance -                                    195                            27,122                      27,317                     

Total fund balance 14,442                         195                            28,363                      43,000                     

Total liabilities and fund balance 14,555                         195                            28,997                      43,747                     
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