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CHAIR`S NOTE

COMMENTS ON THE CONSOLIDATED SCHEDULE OF MEETINGS OF THE CAAP 
AND OF THE WORKING GROUP ON THE REVIEW OF OAS PROGRAMS 
(CP/CAAP-3147/11 rev. 3)
1. As we completed the first six month of the CAAP Working Group on the Review of OAS Programs (CAAP/GT//RVPP), it is time to prepare for the next six months of activity. You will find in document CP/CAAP-3147/11 rev. 3 the revised calendar of meetings. This new calendar reflects a continuity of the Chair`s Note of August 8, 2011 “Methodology and Work Plan (CAAP/GT/RVPP-110/11)”  and the Chair’s Note of October 5, 2011 “Additional comments on the Reengineering themes (CAAP/GT/RVPP-119/11)”. The mentioned documents proposed that the Working Group would concentrate on a limited number of topics, which would seek to bring to conclusion and decision by a Resolution, as appropriate. The calendar gives us 9 possible meetings to the June 2012 General Assembly, taking into account that the CAAP or the CAAP/GT//RVPP would meet every week, except the Easter week and the week of the Summit of the Americas. 
2. The Chair proposes that the Working Group would concentrate on three objectives: 
· Completing the work started in the first six months, 
· Progressing on the analysis of mandates and priority setting, and 
· Concluding some reengineering themes discussed over the previous cycles of the Working Group.
3. In regards to completing the work started in the first six months, the two resolutions approved recently by the Permanent Council, CP/RES. 996 “Indirect cost Recovery” (ICR) and CP/RES. 995 “Reporting and Work plan of the Inspector general” still have some work pending:

· On the ICR, the ICR baseline and the 2012 budget remain to be established. This will allow us to integrate the usage of ICR in the 2013 Regular Budget Process.
· On the Inspector General, and related auditing request raised by Panama. The recently approved resolution on the Inspector General defines more specifically the reporting relationship between the Inspector general and the Member States through the Permanent Council.  In the view of a number of Members States, it does not answer the question of the functional relationship of the Inspector general to the Secretary General and his independence. These Members would favour ensuring a greater visible autonomy of the supervisory function in the OAS on the use of public funds. Some options on how this could be achieved and a corresponding Resolution, if need be, should be prepared. Furthermore, on the Panama audit request, precision in the objective pursued through an amendment to the original request, as well as terms of reference for the Inspector General and the External Auditors will be prepared, with a view of presenting some results before the next General Assembly. 

4. On progressing on the analysis of mandates and priority setting, following the excellent analytical presentation by the Delegation of Mexico on the OAS mandates, the Chair proposed to initiate a pilot review and clean-up of mandates attributed to the Pillars mainly under the SAF responsibility, with a view to establish a methodology that could be applicable to other pillars, including priority selection criteria. The Chair, in collaboration with the delegation of Mexico and the Secretariat of Administration and Finance (SAF), will prepare a specific note on this subject.
5. In reference to reengineering themes, the Chair proposes to continue on three issues identified in document CAAP/GT/RVPP-119/11 (Note of October 5): Real Property Strategy, Human Resources Policy and Managing the Specific Funds:

· On the Real Property Strategy, the Secretariat will present an update on January 17, 2012 of the Strategy presented initially in early 2011. The working Group will seek to propose options for decisions and a resolution text to the CAAP and the Permanent Council for the June 2012 General Assembly. 
· On the Human Resources Policy, the formal CAAP meetings will follow the progress in implementing the Human Resources decisions incorporated in the 2012 Budget Resolution, as well as the unfolding of the Human Resources Strategy. Some elements of the discussion will probably be referred to the Working Group and some time was reserved to this effect. 
· On Managing the Specific Funds, Brazil has suggested earlier some possible path, which the Chair suggests to combine with the discussion which we will have on the Fundraising Strategy, as both issues are closely linked. Hopefully, some decision and a Resolution will emerge from the discussions on these last two topics. 
6. Finally, we have left some time for additional topics such as the Funding of Human Rights activities, which will be based on the Permanent Council decision,, as well as the of unforeseen topics that Members States would wish the group to consider, such as the case of the Americas Magazine budget difficulties. 
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