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COMPARATIVE SUMMARY
MANDATE OF THE INSPECTOR GENERAL AND THE BOARD OF EXTERNAL AUDITORS

At the meeting of the Working Group on the Review of OAS Programs held on December 13, 2011, it was agreed that the General Secretariat would provide information on the mandates of the Inspector General, the Board of External Auditors, and the firm of external auditors.
As agreed, the General Secretariat is pleased to present the following document, which contains a comparative summary of the mandates of the Inspector General and of the Board of External Auditors.  It also contains electronic links and a breakdown of the legal instruments that govern the workings of the Office of the Inspector General and of the Board of External Auditors, as well as the terms of reference in the contract with the firm Ernst & Young LLP for the years 2007 to 2009.
To summarize, the main role of the Board of External Auditors is to ensure that the financial operations of the General Secretariat conform to the mandates of the Organization and that funds have been executed in accordance with the budget.  The firm of external auditors verifies that the financial statements are valid.  For his part, the Inspector General assists the Secretary General with periodically reviewing the activities of the various entities within the Organization, in order to ascertain that funds are being used efficiently and effectively in line with established policies.  The Inspector General also prepares studies and specific investigations in response to concerns raised by the political bodies and the Secretary General.
THE INSPECTOR GENERAL AND THE BOARD OF EXTERNAL AUDITORS
The function of the Inspector General is to verify compliance with standards in force, especially, through systematic and selective examination of transactions and procedures related to the resources administered by the General Secretariat.  His investigations, evaluations, and audits include financial, administrative, and any other type of operation.  His reports should reflect relevant information on compliance with the standards and procedures of the General Secretariat, the effectiveness and efficiency of operations, and the reliability of financial information.
The function of the Board of External Auditors (the Board) is to examine the financial operations of the General Secretariat and certify the financial statements.  Its opinion on the reasonableness of the figures that appear in the financial statements is based on the accounting principles applied.   It also issues an opinion on whether or not the standards have been met, as well as evaluating the correct administration of resources and the internal control system.
The following are the specific characteristics, functions, and responsibilities both of the Inspector General and of the Board under the system of legal provisions governing the Organization:
Inspector General
· He is appointed by the Secretary General.  The member states may also propose candidates in the Permanent Council.  The qualifications of candidates are certified by the Board.   The Secretary General selects the Inspector General from among the candidates certified by the Board.
· He shall have full technical autonomy and the broadest possible managerial autonomy.
· He verifies compliance with standards in force, especially through systematic and selective examination of transactions and procedures related to the resources administered by the General Secretariat.
· On instructions from the Secretary General, he submits reports on evaluations, audits, and investigations to the Permanent Council.  His reports could be made available to the Permanent Council.
· His reports shall be presented quarterly and annually, with particular emphasis on the proposals of the Board.
· On instructions from the Secretary General, he reports to the Permanent Council on the outcome of special situations called directly to the attention of the Inspector General by the Permanent Council.
· He meets as necessary with the CAAP and with CEPCIDI in order to exchange information and views on matters that fall within their purview.
· The Secretary General has 30 days in which to respond to the Inspector General's reports or to take steps to ensure compliance with his recommendations.  If no observations are put forward within that period of time, the Inspector General may assume that his report has been accepted and proceed to request implementation of his recommendations.
· The Permanent Council may request that an external audit firm evaluate the activities of the Office of the Inspector General.
· His activities are coordinated with those of the Board and any independent auditing firm the Board may designate to conduct audits.
Board of External Auditors
· The Board consists of three members designated by the General Assembly.  Each member shall be a high-ranking officer of the office or entity responsible for examining the accounts of the public administration in the member state of which he is a national.
· Its members shall act with complete independence in the exercise of their functions but are required to carry out the mandates of the General Assembly and the specific requests of the Permanent Council.
· Fiscal supervision by the member states and by the Permanent Council rests with the Board of External Auditors.
· It exercises oversight functions partially delegated by the Permanent Council.
· The Board may use, if necessary, the services of any reputable auditor or firm of auditors, or of any individual, including persons in their respective national offices, who, in their judgment, are technically well-qualified.
· It brings to the attention of the Permanent Council any matter which, in its judgment, could constitute a violation or a failure to observe the General Standards for the purposes of Article 91.b of the Charter of the Organization when the General Assembly is not in session. 
· It has access to the books, records, documents, and vouchers that, in its opinion, are necessary to its audit.
· The Board examines the accounts of the General Secretariat and certifies that:
· the annual accounts presented by the Secretary General agree with the books, records, documents, and vouchers of the General Secretariat;
· the transactions reflected in the financial statements are in accord with the General Standards, the Budgetary and Financial Rules, and other applicable provisions; and
· the securities and cash on deposit have been checked by means of certifications from the depositories of the General Secretariat, and that the cash on hand has been checked by physically counting it, applying generally accepted standards of auditing.
· It may check the efficacy of internal accounting control and, as appropriate, present to the General Assembly the reports that it considers pertinent.
· It may accept, in whole or in part, the certification by General Secretariat staff of books, records, documents, and vouchers that have been examined and certified as correct.
· The Board may call to the attention of the Secretary General, for appropriate action, any transaction about whose legality or correctness it has any doubt.
· It may call attention in its report to any deficiency or irregularity that it has noted, but not before informing the Secretary General thereof in order to give him an opportunity to explain or correct it.
· It certifies the financial statements and may make any observations it believes necessary as to the internal financial and budgetary regulations, the accounting system, the efficiency of the internal auditing, control procedures, management activities and programs, and, in general, the financial consequences of the administrative actions of the General Secretariat.
· The Board refers in its report to the extent and nature of the examination of the financial statements certified, the exactness and correctness thereof, as well as any other matter of which the General Assembly should be informed, including but not limited to:
· Wasteful or improper expenditure of funds, notwithstanding the correctness of the accounting;
· Cases of fraud or presumptive fraud;
· Expenditures likely to lead to further outlays on a large scale;
· Expenditures that are not in accord with the provisions authorizing them, or excessive expenditures;
· Expenditures that exceed the amount of appropriations, taking into account the changes resulting from transfers duly authorized in the General Assembly resolution approving the program-budget; and
· Any deficiency in the general system governing the handling of income and expenditures or of supplies and equipment, or in the corresponding administrative services.
· It submits its report to the Permanent Council within the first four months of the year.  The report, together with the corresponding observations of the Permanent Council, the General Secretariat, and the Office of the Inspector General, shall be presented to the General Assembly at its next regular session.
APPENDIX I

EXTRACT FROM THE GENERAL STANDARDS CONCERNING FINANCIAL AND BUDGETARY MANAGEMENT BY THE POLITICAL BODIES:
http://www.oas.org/legal/english/Standards/GenStandCapVIII.htm
GENERAL STANDARDS TO GOVERN THE OPERATIONS OF THE GENERAL SECRETARIAT
/
CHAPTER VIII
EVALUATION AND CONTROL OF FINANCIAL AND BUDGETARY MANAGEMENT

Article 114.
Fiscal Supervision by the Permanent Council.  Fiscal supervision by the Member States rests primarily with the Permanent Council and the Board of External Auditors.  
The Permanent Council shall not only directly or through the CAAP oversee compliance with these General Standards, but it shall also partially delegate oversight functions to the Board of External Auditors.  
The General Secretariat shall facilitate for the Member States direct access to the electronic system of financial and budgetary execution reports of the General Secretariat.
/
Notwithstanding the discretionary faculty given by Article 110 of the Charter for the Secretary General to bring to the attention of the Permanent Council any matter related to the financial situation of the General Secretariat, the Secretary General shall inform the Permanent Council about any matter which, in his opinion, implies a significant change in the current or foreseen financial condition of the General Secretariat.  

Article 115.
Evaluation by the CAAP.  The CAAP shall consider the annual evaluation reports which the Secretary General presents to the Permanent Council pursuant to Article 116 of these Standards and, on that basis, shall evaluate the overall efficiency of the programs, projects, and activities of the Organization; shall issue any recommendations it deems pertinent; and shall submit such recommendations to the Permanent Council for consideration and possible referral to the Preparatory Committee for consideration by the General Assembly together with the proposed program-budget.

Article 116.
Evaluation by the General Secretariat.  The Secretary General is responsible for establishing a formal evaluation system for the programs, services, and activities of the OAS.
Before April 1 of each year, the General Secretariat shall present reports on these evaluations to the Councils, as well as to units, and other dependencies as it sees fit.  The recipients of these reports shall present their comments and suggestions so that these may be taken into account in the preparation of the proposed program-budget for the following year.
The Secretary General shall present to the Permanent Council, before the end of each year, a plan of activities for inspection, audit, and review of the activity programs of the Organization for the next two years, in accordance with these General Standards, and shall update it annually.  The Permanent Council may request the inclusion of specific inspections or audits, once it reviews the plan.
APPENDIX II

EXTRACT FROM THE GENERAL STANDARDS CONCERNING THE INSPECTOR GENERAL, THE EXTERNAL AUDITORS, AND THE BOARD OF EXTERNAL AUDITORS:
http://www.oas.org/legal/english/Standards/GenStandCapIX.htm
GENERAL STANDARDS TO GOVERN THE OPERATIONS
OF THE GENERAL SECRETARIAT
/
CHAPTER IX
ADVISORY SERVICES, AUDITING, AND FISCAL CONTROL

Article 117.
Internal Audit.  The Secretary General shall establish appropriate internal auditing procedures to verify compliance with standards and regulations in force, especially, through systematic and selective examination of official transactions and operational procedures related to the resources administered by the General Secretariat.  To that end, he shall issue an Executive Order regulating such activities.
The Office of the Inspector General shall be the dependency responsible for applying these procedures and exercising the aforementioned functions.

Article 118.
The Inspector General.  The Inspector General is responsible for carrying out the audit and inspection functions mentioned above.  To that end, he shall enjoy the freedom of action needed to initiate, perform, and report on the audits, inspections, and evaluations required to ensure the correct use and administration of the Organization's resources and to safeguard its assets. 
The Inspector General should have the ideal character, skills, and experience necessary to fulfill these functions, based on integrity and proven ability in one or more of the following disciplines: accounting, auditing, financial analysis, law, management skills, public administration, or investigation.
The Secretary General shall submit names of candidates for the post of Inspector General, including those proposed by the members of the Permanent Council, to the Board of External Auditors for an opinion as to their qualifications.
The Secretary General shall select the Inspector General from among those candidates certified as qualified by the Board of External Auditors.

Article 119.
Audit Reports.  The Secretary General shall instruct the Inspector General to present reports on the evaluations, audits, and investigations he carries out and then submit a list of these activities to the Permanent Council.  The reports could be made available to the Permanent Council.
The Inspector General's reports shall be presented quarterly and annually, with particular emphasis on the proposals made by the Board of External Auditors and on the adequacy of the resources allocated to auditing and inspection functions.
In special situations called to the attention of the Inspector General by the Permanent Council, the Secretary General shall instruct the Inspector General to inform the Council of the outcome of its request.

Article 120.
Obligation to Act.  The Secretary General shall have thirty days in which to respond to the Inspector General's reports or to take steps to ensure compliance with his recommendations.  If no observations are put forward within that period of time, the Inspector General shall assume that his report has been accepted and shall proceed to request implementation of his recommendations.

Article 121.
Meetings.  The Inspector General shall meet as necessary with the CAAP and with CEPCIDI, as appropriate, in order to exchange information and views on matters that fall within their purview.

Article 122.
Evaluation of the Audit Function.  The Permanent Council may request that an external audit firm evaluate the activities of the Office of the Inspector General.

Article 123.
Board of External Auditors.  The Board of External Auditors shall examine the accounts of the General Secretariat in accordance with resolutions AG/RES. 123 (III-O/73), adopted by the General Assembly on April 14, 1973, and CP/RES. 124 (164/75), adopted by the Permanent Council on June 30, 1975; and with the Rules of Procedure of the Board, approved on June 30, 1976.
The Board shall consist of three members designated by the General Assembly.

Article 124.
Access to Books and Records.  The external auditors shall have access at all times to the books, records, documents, and vouchers that, in their opinion, are necessary to the audit. 
The Secretary General shall grant the Board access to any financial records that it may request, cooperating with it as needed, so that the Board may make its audits in a timely and effective way.

Article 125.
Certification of the Examination of Accounts.  The external auditors shall examine the accounts and certify to the following:
a.
That the annual accounts presented by the Secretary General agree with the books, records, documents, and vouchers of the General Secretariat; 
b.
That the transactions reflected in the financial statements are in accord with these General Standards, the Budgetary and Financial Rules, and other applicable provisions; and 
c.
That the securities and cash on deposit have been checked by means of certifications from the depositories of the General Secretariat, and that the cash on hand has been checked by physically counting it to the extent the Board of External Auditors deems appropriate, applying generally accepted standards of auditing. 

Article 126.
Verification of the Efficacy of Internal Accounting Control.  The external auditors may check the efficacy of internal accounting control and shall present to the General Assembly the reports that they consider pertinent with respect to that control.
The external auditors, after satisfying themselves that the books, records, documents, and vouchers have been examined and certified as correct by General Secretariat staff, may, at their discretion, and bearing in mind the nature of the examination, accept such certification in whole or in part. 

Article 127.
Observations on Accounts, Deficiencies, and Irregularities.  The external auditors shall not be empowered to change items in the accounts, but they shall call to the attention of the Secretary General, for appropriate action, any transaction about whose legality or correctness they have any doubt.
The external auditors may call attention in their report to any deficiency or irregularity that they have noted in performing their work, but first they shall inform the Secretary General thereof in order to give him an opportunity to explain or correct it.

Article 128.
Observations on Financial Management.  In addition to certifying the financial statements, the external auditors may make any observations they believe necessary as to the internal financial and budgetary regulations, the accounting system, the efficiency of the internal auditing, control procedures, management activities and programs, and, in general, the financial consequences of the administrative actions of the General Secretariat.

Article 129.
Content and Scope of the Report.  The external auditors shall refer in their report to the extent and nature of the examination of the financial statements certified, the exactness and correctness thereof, as well as any other matter of which the General Assembly should be informed, including but not limited to:
a.
Wasteful or improper expenditure of funds, notwithstanding the correctness of the accounting; 
b.
Cases of fraud or presumptive fraud; 
c.
Expenditures likely to lead to further outlays on a large scale; 

d.
Expenditures that are not in accord with the provisions authorizing them, or excessive expenditures; 
e.
Expenditures that exceed the amount of appropriations, taking into account the changes resulting from transfers duly authorized in the General Assembly resolution approving the program-budget; and 
f. Any deficiency in the general system governing the handling of income and expenditures or of supplies and equipment, or in the corresponding administrative services. 

Article 130.
Submission of the Report of the Board of External Auditors to the Permanent Council and the General Assembly.  The Board shall submit its report to the Permanent Council within the first four months of the year.  The report shall include the preliminary comments of the General Secretariat. Additional formal comments on the plans for adopting measures relating to the recommendations of the report shall be furnished by the General Secretariat and the Office of the Inspector General.  The Permanent Council shall make such observations and recommendations as it sees fit.  The report shall be submitted to the General Assembly at its next regular session, together with the observations from the Permanent Council, the General Secretariat, and the Office of the Inspector General.

Article 131.
Budgetary and Financial Statements and Reports.  The Secretary General shall present to the General Assembly at each regular session, together with the corresponding report of the external auditors, a final financial report on the preceding fiscal year.
The Secretary General shall also present a quarterly report to the Preparatory Committee of the General Assembly and to all the organs of the OAS that have responsibility in administrative and budgetary matters, on: 
a.
Compliance with the decisions regarding the program-budget taken by the General Assembly and the Permanent Council;
b.
The progress made in carrying out programs and providing services in implementing the program-budget, with the corresponding explanations; 
c.
The situation as regards the collection of quotas and contributions, miscellaneous income, and any other resources received from public or private sources, especially those referred to in Articles 74, 75, and 82; and 
d.
The financial condition of each of the funds, with an indication of their income, expenditures, and balances.
The Secretary General shall submit to the Permanent Council a semi-annual report in January and June of each year on all the performance contracts (CPRs) funded by any source for the preceding semester.  This report shall include for each CPR in force during the reporting period:  (a) the source of funds used; (b) the name of the independent contractor, by legal persons (entities) first, followed by natural persons (individuals); (c) the duration of the contract, including beginning and ending date; (d) the contract amount; (e) the number of CPRs the independent contractor has had since January 2000; (f) the number of times the present contract has been renewed or extended; (g) the total duration, including renewals and extensions, of all the CPRs with the particular contractor since January 2000; (h) a detailed justification of the need for the contract; and (i) an explanation as to why the functions or work product assigned cannot be performed or produced by current staff member(s). This information should be organized by department or office of the General Secretariat, or other entity, as appropriate, and applies to the Offices of the General Secretariat in the Member States and all operations away from headquarters.
/
APPENDIX III
CP/RES. 124 (164/75) rev. 2
DESIGNATION OF EXTERNAL AUDITORS
TO EXAMINE THE ACCOUNTS OF THE GENERAL SECRETARIAT
http://oas.org/documents/eng/res124auditorboard.asp
CP/RES. 124 (164/75) rev. 2
/
DESIGNATION OF EXTERNAL AUDITORS

TO EXAMINE THE ACCOUNTS OF THE GENERAL SECRETARIAT
WHEREAS 
Through resolution AG/RES. 123 (III-0/73), the General Assembly approved the General Standards to Govern the Operations of the General Secretariat, Chapter V of which (External Auditing and Financial Super​vision) provides for external auditing to examine the accounts of the General Secretariat;
Through resolution AG/RES. 123 (III-O/73), the General Assembly established external auditing to examine the accounts of the General Secretariat;
Through resolution AG/RES. 148 (IV-0/74), the General Assembly resolved “that the Permanent Council adopt the necessary measures for the establishment of the external auditing ... and that it take the required steps so that the auditors can begin functioning as soon as possible”;

In resolution AG/RES. 150 (IV-0/74), the General Assembly authorized "the firm of Price, Waterhouse and Co. to continue examining all the accounts of the General Secretariat until the Permanent Council adopts the necessary measures for the establishment of the external auditing provided for in the General Standards"; and

Resolution AG/RES. 148 (IV-0/74) gave the Permanent Council the authority to make the necessary appointments,

THE PERMANENT COUNCIL OF THE ORGANIZATION OF AMERICAN STATES RESOLVES:
1.
The external auditing to examine the accounts of the General Secretariat shall be the responsibility of a Board of Auditors made up three members, each of whom shall be a high-ranking officer of the office or entity responsible for examining the accounts at the public administration in the member state of which he is a national.
2.
Each member state has the right to nominate a national candi​date for membership on the Board, and his name, along with the corre​sponding curriculum vitae, shall appear on the list that the General Secretariat shall prepare for the purpose of the election. 
At least one member of the Board shall be elected from among those presented by the five states that are the largest contributers to the Regular Fund of the Organization of American States, and at least one must be elected from among the candidates presented by the other member states of the Organization.
3.
The members of the Board of External Auditors shall be elected by the General Assembly for a term at office of three years and may not be reelected. Their terms of office shall begin on January 1 of the year following their election.
4.
If one of the members of the Board resigns or ceases to hold his official position in his country, he shall cease to be a member of the Board. To succeed him, the government of the country of the out​going member may nominate a new candidate, so that the General Assembly or the Permanent Council, if the Assembly is not in session, may elect him to fill out the remainder of the term for which the original member was elected.
If that government notifies the General Assembly or the Permanent Council that it will not present a candidate to replace the outgoing member, the governments of the group of countries to which the outgoing member belongs may nominate their own candidates to fill the vacancy for the remainder of the term.
5.
Except as provided in paragraph 4, the members of the Board of Auditors may be removed only by the General Assembly, with the vote of two thirds of the member states, when the proper functioning of the Organization so requires.
6.
Using the procedures it deems most appropriate, the Board shall comply with the mandates contained in articles 102, 103, 104, 105, 106, 107, 108, 109, 110, and 111 of the General Standards to govern the Opera​tions of the General Secretariat, approved through the resolution AG/RES. 123 (III-073) of the third special session of the General Assembly.
7.
The members of the Board shall act in the performance of their duties, with complete independence in relation to all the organs and agencies of the OAS, but they shall carry out the mandates of the General Assembly and the specific requests of the Permanent Council. The Board shall draft its own rules of procedure.
8.
If necessary, the Board may use the services of any reputable auditor or firm of auditors, or of any individual, including persons in their respective national offices, who, in their judgment, are technically well-qualified.
9.
Using resources from the Regular Fund, the General Secretariat shall pay the transportation expenses and per diem allowances of the members of the Board and of the national officials, and also the cost of the services of the auditors or firm of auditors that the Board may decide to use, in accordance with paragraphs 7 and 8.
10.
When the General Assembly is in recess, the Board shall call to the attention of the Permanent Council, for the purposes of article 91.b of the Charter of the Organization, any fact that it has observed in the performance of its duties that in its judgment may-constitute a violation or nonobservance of the standards governing the operations of the General Secretariat.
11.
The Board may request the Permanent Council to establish any provisions that will facilitate the work of the Board.
12.
In their report to the General Assembly, the three members of the Board of Auditors shall certify jointly as to the matters referred to in Article 103 of the aforementioned General Standards. Any one member shall explain his particular viewpoints, in the event of a discrepancy in the analysis of the facts on which the Board must report or in its conclusions.
13.
To request the General Assembly to make a periodic evaluation through the means that it deems most advisable, of the results of the external auditing system established by this resolution.

APPENDIX IV
THE BOARD OF EXTERNAL AUDITORS OF THE ORGANIZATION OF AMERICAN STATES
http://oas.org/documents/spa/reglamentoJunta.asp 
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THE BOARD OF EXTERNAL AUDITORS

OF THE ORGANIZATION OF AMERICAN STATES

CONSIDERING:

1.
That the Board of External Auditors of the Organization of American States on 30 June 1976 adopted its Rules of Procedures (JAE Doc. 2); and

2.
That over the years, for various reasons, the Rules of Procedures required changes;

RESOLVES:


To adopt the following:

RULES OF PROCEDURES

which supersede those adopted in 1976.

GENERAL OBJECTIVES

Art. 1
In carrying out its duties and responsibilities, the Board has adopted the following general objectives to guide its operations:


a.
To promote the continued development of accounting and financial reporting procedures to provide support to members of the General Assembly, the Permanent Council, the Inter-American Council for Education, Science, and Culture, and the Inter-American Economic and Social Council, as well as officials and employees of the General Secretariat and thus facilitate the discharge of their duties and responsibilities.


b.
To address to the OAS reports and recommendations–growing out of the audit work that will–contribute to achieve greater efficiency, effectiveness and economy in the conduct of the Organization's affairs.


c.
To ensure the conduct of all external audit operations in such a way that the Board meets the responsibilities assigned to it keeping to a minimum the operating costs and the demands it makes on the time and effort of the officials and employees of the OAS.


d.
Ensure the performance of the audit function in accordance with generally accepted auditing standards, the General Standards to Govern the Operations of the General Secretariat and other regulations in force assuring the conduct of all labors by technically and professionally qualified auditors.

INTERNAL ORGANIZATION OF THE BOARD

Art. 2
The Board shall have its headquarters in the headquarters city of the OAS.

Art. 3
The Board shall elect its Chairman from among its members.

Art. 4
The Chairman of the Board shall remain in office for the entire term of his appointment; however, if he resigns from his official position with the member country and is re​placed, the Board shall elect a new Chairman, whose term of office shall be the same as that for which he was appointed.

Art. 5
The Chairman shall cease to hold office:


a.
Through resignation of the chairmanship, accepted by the other members;

b. Through resignation of his membership on the Board of External Auditors, accepted by the Permanent Council; and,


c.
Through resignation or other termination of his official position in his country.

Art. 6
The Chairman has the following duties:


a.
To convoke the meetings of the Board;


b.
To preside over the meetings; and,


c.
To carry out the decisions of the Board and to sign all correspondence.  However, all audit reports shall be signed by the three members of the Board.

Art. 7
The meetings of the Board shall normal]y be held at head quarters, in conference and office space and with the resources provided to it by the General Secretariat for the most efficient performance of its work.  At the call of the Chairman, however, the Board may meet at other locations.  Meetings shall be called by the Chairman who shall communicate the calling to the General Secretariat in sufficient time for forwarding travel fares and expenses.  Actions of the Board will be taken by a majority of votes.  When the Board is in recess it may, however, take decisions and reach agreements by means of correspondence between its members and where there is an agreement of two of them through the correspondence received by the Chairman, he shall communicate those decisions as an agreement of the Board to any appropriate person.  In the next subsequent meeting decision made by correspondence shall be included in the minutes of the first session.

Art. 8
When the Board is in recess, its files may be placed in the custody of the Inspector General of the General Secretariat, who shall be entrusted to keep them secure and free from access by persons not authorized by the Board.
AUDIT RESPONSIBILITY

Art. 9
The Board is responsible for the external auditing of the following funds of the OAS, as well as any others subsequently created by the General Assembly or the Permanent Council:

· Regular Fund

· Special Development Assistance Fund

· Special Multilateral Fund of the Inter-American Council for Education, Science and Culture - Special Account for Culture

· Mar del Plata Account

· Retirement and Pension Fund

· Rowe Memorial Benefit Fund

· Leo S. Rowe Pan American Fund

· Inter-American Defense Board (IADB)

Art. 10
In making its audits, the Board will comply with the man​dates contained in the General Standards to Govern the Operations of the General Secretariat, (see Annex I).

Art. 11
The Board will also comply with Resolution N° 124 of the Permanent Council (see Annex II) and any other applicable provisions that may be issued in the future by the General Assembly or the Permanent Council.

Art. 12
The Board will take whatever measures it considers necessary to insure that all external and internal audit work is performed by technically and professionally qualified auditors whether they be auditors or firms of auditors contracted as such or audit staff members of their respective Supreme Audit Institutions.

GENERAL AUDIT PROCEDURES

Art. 13
The accounts, financial transactions, and financial state​ments of the funds of the OAS for which the Board has audit responsibility shall be audited annually and a report on such audit submitted to the Permanent Council.

Art. 14
The annual audit shall be made in accordance with generally accepted auditing standards (see Annex III) and the external auditing requirements prescribed in Chapter VII of the General Standards to Govern the Operations of the General Secretariat of the OAS (see Annex I).

Art. 15
The audit shall specifically include all necessary audit procedures to enable the Board, as required by Article 102 of the General Standards, to certify:


a.
That the annual financial statements presented by the Secretary General agree with the books, records, documents, and vouchers of the General Secretariat;


b.
That the transactions reflected in the financial statements are in accordance with the General Standards, the Budgetary and Financial Rules, and other applicable provisions;


c.
That the securities and cash on deposit have been checked by means of certifications from the depositories of the General Secretariat and the cash on hand has been checked by actually counting it to the extent that the Board deems appropriate, applying generally accepted auditing standards.

Audit of Financial Statements and Supporting Records

Art. 16
The Board will satisfy itself as to the fairness of the financial statements of OAS in accordance with generally accepted accounting principles the General Standards, and the Budgetary and Financial Rules consistently applied by obtaining sufficient supporting evidence through the examination of accounting records and supporting corroborative material, general observation, inquiry, confirmations and application of other professional auditing techniques.


This examination will include but not necessarily be limited to:


a.
Verification of the financial statements to the organization’s main accounts, supplemented by analyses and tests of the latter with subsidiary ledgers, books of original entry, vouchers, contracts, purchase order sand other original documents.


b.
Ascertaining whether expenditures are in accord with budgetary provisions, and whether appropriate regu​lations and directives have been observed.


c.
Verification of securities and cash recorded in the organization’s books as being on deposit by certificates received directly from the depositories and appropriate reconciliations.

Audit of Operations

Art. 17
The Board will in addition to conducting the examination of the financial statements and supporting records may conduct, when considered necessary, concurrently with such examination or independently thereof, operational audits for the purpose of reviewing the efficiency, effectiveness and economy in the use of human, material and financial resources and determining whether desired results are effectively achieved by duly approved programs or activities.  Such audits shall be conducted in accordance with generally accepted auditing standards.  The reports resultant there from shall contain comments, conclusions and recommendations for improvements in the areas of operations selected for examination.  Such areas shall be determined based upon the Board's consideration of the areas where maximum benefits may be derived through selective review and examination directed toward programs or activities believed to be critical or problematical.

Evaluation of Internal Controls

Art. 18
In devising the audit work to be undertaken by the Board and its representatives the Board will take into consideration not only the nature and scale of the organization's expenditures but also the scale, effectiveness and reliability of the accounting and administrative procedures, as well as the financial and administrative internal controls.  Systems of internal control, including internal audit, will be reviewed and evaluated in order to determine:


a.
The degree of reliance that can be placed upon them.


b.
The corresponding extent of testing that needs to be performed by the Board or its representatives.

Art. 19
The review will include an appraisal of procedures for safeguarding assets by means of an adequate division of functions and a clear definition of relevant duties between those responsible for the operations, custody, accounting, and internal audit to:


a.
Assure that assets and resources are used in accordance with directives issued.


b.
Assure that all transactions are accounted for accurately and properly.

Relation to Office of the Inspector General

Art. 20
The Board will keep itself fully informed of the work of the Office of the Inspector General and fully consider the nature, extent, and effectiveness of internal audit work in determining the scope of its audit.

Art. 21
To the fullest extent possible, the Board will use the results of the internal audit work to minimize the amount of detailed auditing it does to carry out its functions.
Art. 22
In its relations with the Office of the Inspector General, the Board will assess the effectiveness, efficiency, usefulness, professional quality and observance of professional standards of the internal audit work and make suggestions or recommendations for improvement in performance or scope of audit work.  It may also make recommendations for the internal examination of special problems or questions that come to the Board’s attention.

Compliance

Art. 23
The audit procedures of the Board will include testing financial transactions for compliance with the General Standards, the financial regulations, and other applicable provisions of OAS as shown in Article 15 of these Rules including ascertaining:


Whether expenditures are in accord with the provisions authorizing them.


Whether expenditures exceed the amount of appropriations, taking into account the changes resulting from transfers duly authorized in the General Assembly resolution approving the budget.

Art. 24
In determining compliance with applicable legal and other requirements, the Board shall call to the attention of the Secretary General, for appropriate explanation or action, any transaction about whose legality or correctness it has doubts.  If needed, the Board shall call upon the Secretar​iat for Legal Affairs of the General Secretariat for assistance in 
reviewing the legality of transactions questioned.

Reasonableness of Expenditures

Art. 25
In addition to testing the accuracy of the accounting for expenditures and compliance with applicable requirements, the Board’s audit will place special emphasis in identifying wasteful, excessive or unnecessary expenditures.

Art. 26
The Board will be alert at all times to the possibility of fraud in the handling of the resources of the OAS and possible weaknesses in the systems of internal check and control which could permit fraud to occur and not detected.

Art. 27
Working papers prepared by the Board in connection with its audit work shall remain the property of the Board irrespec​tive of the change in members.
Art. 28
Working papers prepared by an outside auditor or firm auditors who may be engaged by the Board will remain property of the outside auditors, but shall be subject of the to inspection at any time by members of the Board upon request.

ACCESS TO RECORDS

Art. 29
Article 101 of the General Standards provides:



“The external auditors shall have access at all times to the books, records, documents, and vouchers that in their opinion are neces​sary to the audit.”
Art. 30
If the Board of External Auditors or its representatives are refused access to records deemed necessary for the audits and the matter cannot be resolved in any other way, the problem shall be immediately communicated to the Permanent Council for resolution including the appropriate disciplinary action.

SERVICES OF INDEPENDENT AUDITORS

Art. 31
CP/Res. 124 (164/75) of the Permanent Council authorizes the Board to use, if necessary, the services of any reputable auditor or firm of auditors, or of any individual, including persons in their respective national offices, who, in their judgment, are technically well-qualified.  It is the policy of the Board to assure the OAS that all audit work, regardless of who performs it, shall be done by technically and professionally qualified auditors.
Art. 32
In the event that the Board decides to use the services of any auditor or firm of auditors, it shall, through appropriate means, first ascertain their technical capability, qualifications of personnel, reputation, and their consistent observance of generally accepted auditing standards in work performed for other clients.

Art. 33
Once a decision has been reached on the auditor or firm or auditors, the Board shall provide them with clear and precise terms of reference for the conduct of the work in addition to the content of these rules of procedure and of the resolutions on external auditing adopted by the General Assembly and by the Permanent Council.  This material shall be set forth in a written document, signed by the Chairman of the Board and by the auditor or firm of auditors selected.


The fees shall be determined after consultation with the Office of the Treasurer of the General Secretariat of the OAS.  However, in no case shall the amount of such fees be a controlling factor in the selection of the auditor or firm of auditors.

Art. 34
The auditor or firm of auditors selected shall present their findings to the Board through a verbal presentation and a written report.  The Board will incorporate their report in its annual report to the Permanent Council or in such special reports as may be appropriate.

Art. 35
If the Board decides to do the work itself, or any part of it, using technically and professionally qualified auditors of the Supreme Audit Institutions of the member countries of which the members of the Board are nationals, all particulars, including number of technically and professionally qualified auditors to be used from each country, estimated work time, period or periods of work at headquarters, and other details shall be set forth in a written document signed by Board members, and made available to the Office of the Treasurer so that it may estimate the costs of necessary travel and per diem expenses.  The names of such auditors shall be communicated by the Chairman to the Office of the Treasurer of the General Secretariat for determination of reimbursement to their Supreme Audit Institution of the costs of their services and the payment of travel fares and expenses required where necessary.
Art. 36
“Technically and professionally qualified auditors" for performing any auditing activities under these rules, includes auditors who:

(1)
meet the legal, professional and/or educational qualifications required in their country of residence;


(2)
have acquired a satisfactory degree of practical experience in conducting audits according to generally accepted auditing standards as is commensurate with the degree of responsibility to be assumed in the course of the audit work scheduled to be performed; and,


(3)
have demonstrated technical and professional compete​nce in the performance of prior audits conducted for their firm, office or clients.

AUDIT REPORTS

Art. 37
The Board will submit its annual report to the Permanent Council on the external auditing for each fiscal year which it has performed or arranged for.
Art. 38
The annual report will contain:

a.
A summarized statement of the scope of the audit work performed.

b.
The Board’s opinion on the financial statements of the several funds of the OAS as prepared by the General Secretariat.  As required by Article 102 of General Assembly resolution AG/RES. 123, the Board is to certify:



-
That the annual accounts presented by the Secretary General agree with the records, documents, and vouchers of the General Secretariat;



-
That the transactions reflected in the financial statements are in accord with the General Standards, the financial regulations, and other applicable provisions;



-
That the securities and cash on deposit have been checked by means of certifications from the depositories of the General Secretariat and the cash on hand has been be checked by actually counting it to the extent the Board of External Auditors deems appropriate, applying generally accepted standards of auditing.


c.
Information on matters affecting the completeness or accuracy of the accounts and financial statements, including where appropriate:



-
Information necessary to properly understand the financial statements.



-
Any amounts which ought to have been received and recorded but which have not been brought to account.



-
Any amounts for which a legal or contingent obliga​tion exists and which have not been recorded or reflected in the financial statements.



-
Expenditures not properly substantiated.



-
Whether proper books of accounts have been where in the presentation of the statements deviations of a material nature from accepted accounting principles or the Standards.


d.
Comments and conclusions on the effectiveness of internal financial control, internal fiscal regulations, the accounting system, internal auditing, control procedures, and, the financial consequences of the administrative actions of the General Secretariat.


e.
Comments and conclusions on any serious deficiency or irregularity that the Board may have found in performing its work (after first informing the Secretary General about them in order to give him the opportunity to explain or correct them).


f.
Information on any other matters which, in the Board’s judgment, should be brought to the attention of the General Assembly or the Permanent Council, among them:



-
Wasteful or improper expenditure of funds, notwithstanding the reasonableness of the accounting;



-
Cases of fraud or presumptive fraud;



-
Expenditures likely to lead to further outlays on a large scale;



-
Expenditures that are not in accord with the provisions authorizing them, or excessive expenditures.



-
Expenditures that exceed the amount of appropria​tions, taking into account the changes resulting from transfers duly authorized in the General Assembly resolution approving the budget;



-
Any deficiency in the general system governing the handling of income and expenditures or of supplies and equipment, and the corresponding administrative services.

Art. 39
If the Board, on the basis of its audit work, has reserva​tions as to the completeness and accuracy or the fairness of the financial statements or on any part of them, it may qualify its audit opinion.  When it does qualify its opinion, the report shall clearly explain the basis for the Board's reservations.

Art. 40
There may be occasions when its reservations are of such magnitude that it can express no opinion, or it must express an adverse opinion.  These reservations may result if:


a.
The scope of the audit has been severely restricted.


b.
Proper books of account have not been maintained and the evidence available is completely inadequate to support an opinion.


c.
The General Secretariat cannot properly substantiate recorded transactions.


d.
Internal checks and controls are so inadequate that they cannot be compensated for by extended external audit.

Art. 41
If any such circumstances arise during its work, the Board will immediately bring them to the notice of the Permanent Council or the General Assembly.

Art. 42
When compiling its report, the Board will take into consideration anything having a material effect on the financial statements, whether it occurs or comes to notice before or after the year end.  Important further information on previous years' transactions should also be included in the audit report.

Art. 43
The annual report, as to the matters referred to in Article 102 of the General Standards (see Article 38, part b), to the Permanent Council, will be signed by the three members of the Board of External Auditors.  Any one member shall explain his particular viewpoint in the event of a discrepancy in the analysis of the facts on which the Board must report.

Art. 44
The Board shall submit its annual report to the Permanent Council by June 30th of the year succeeding the year under examination.

Art. 45
At any time the Board shall call to the attention of the Permanent Council, for the purposes of article 91.b of the Charter of the Organization
/, any fact that it has observed in the performance of its duties that in its judgment may constitute a violation or non-observance of the standards governing the operations of the General Secretariat.

Art. 46
The Board may also submit special reports on other specific subjects to the Permanent Council when the subject matter is judged by the Board to be important enough to justify such special reporting.

Art. 47
All audit reports of the Board will be referred in draft form to the Secretary General for his comments and will be discussed with him or with officials designated by him before placing them in final form for submission to the Permanent Council or the General Assembly.  To make the reports as informative and useful as possible, the comments of the Secretary General will be included when the Board determines such treatment to be desirable.


The Secretary General would be expected to provide his comments within two weeks of receiving the Board's draft report.  The objective of the Board is to review the Secretary General's comments at its second meeting each year.

GENERAL PROVISIONS

Art. 48
The members of the Board shall act in the performance of their duties with complete independence in relation to all the organs and agencies of the OAS, but they shall carry out the mandates of the General Assembly and the specific requests of the Permanent Council.

Art. 49
The Board may request the Permanent Council to establish any provisions that will facilitate its work.

Approved

Chairman


Approved
Approved


Member
Member

APPENDIX V
EXECUTIVE ORDER 95-05
THE INTERNAL AUDIT FUNCTION OF THE GENERAL SECRETARIAT 
AND THE OFFICE OF THE INSPECTOR GENERAL
http://www.oas.org/legal/english/gensec/EX-OR%2095%20-%2005.doc
THE SECRETARY GENERAL,

In exercise of the authority conferred on him by Articles 114 and 118 of the OAS Charter and in application of Article 100 of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States; and

CONSIDERING the importance he places on the General Secretariat's internal auditing and on the strengthening and independence of the Office of the Inspector General as the area responsible for those functions,

RESOLVES:

First:  Internal Audit Function.

1.
It is the General Secretariat's policy to maintain an efficient and independent internal audit system to assist the Secretary General and the governing bodies in monitoring both proper fulfillment of the responsibilities of the various levels of management with respect to the General Secretariat's programs and resources and adherence to the legal system governing the General Secretariat.

2.
The General Secretariat's internal audit policies and system are established in the document entitled Declaration of Responsibility, Purpose, and Authority with respect to Internal Audits, which is attached as an integral part of this Executive Order.

3.
The internal audit function detailed in the Declaration shall be the responsibility of the Office of the Inspector General.  The Office shall be composed of the Inspector General, who shall direct it; a Deputy Inspector General, responsible for assisting the Inspector General and replacing him in his absence; and professional staff qualified for specific areas.  The Inspector General and the Deputy Inspector General shall be versed in one or more of the following professions:  auditing, accounting, law, business administration, and public administration.  All of the Office's professional staff shall perform their duties in accordance with the Standards for the Professional Practice of Internal Auditing approved by the Institute of Internal Auditors.

4.
The Office of the Inspector General shall have full technical autonomy and the broadest possible managerial autonomy.

5.
The Office of the Inspector General shall submit a quarterly progress report to the Secretary General, who shall transmit it to the Permanent Council.  The General Secretariat shall also report to the Permanent Council on each report submitted to it by the Inspector General, and shall cover in its annual report to the General Assembly the activities carried out by the Office of the Inspector General during the year and any corresponding steps taken by the General Secretariat.

6.
The Office of the Inspector General shall be subjected periodically to a comprehensive evaluation conducted by independent auditors from outside the OAS, who shall report on compliance with the accompanying Declaration and the Standards for the Professional Practice of Internal Auditing, as established in Chapter IV, Paragraph C, of the attached Declaration.

Second:  Rescissions and Amendments.  This Executive Order maintains in force the Secretary General's Directive SG/012/94; rescinds Executive Order No. 81-6; and amends Executive Order No. 82-1 and the Secretary General's Directive SG/148/82, inasmuch as it replaces the Audit Division with the Office of the Inspector General.  In addition, it replaces all rules, regulations, and practices of the General Secretariat that may conflict with it.

Third:  Effective Date.  This Executive Order shall take effect on the date of its signature.
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Date:  May 8, 1995

Original:  Spanish

APPENDIX TO

EXECUTIVE ORDER 95-05

GENERAL SECRETARIAT OF THE ORGANIZATION OF AMERICAN STATES
DECLARATION OF RESPONSIBILITY, PURPOSE, AND AUTHORITY 
WITH RESPECT TO INTERNAL AUDITS

CHAPTER I

RESPONSIBILITY OF THE SECRETARY GENERAL

WITH RESPECT TO INTERNAL AUDITS

The Secretary General is directly and ultimately responsible for the internal audit function established in Article 100 of the General Standards to Govern the Operations of the General Secretariat, so as to ensure that:

A. Audits are conducted, including systematic review of internal management and accounting controls and, when necessary, inspections and investigations of all offices, departments, programs, divisions, units, activities, and projects, both at General Secretariat headquarters and in all member states or other locations, to determine whether the functions of planning, organization, management, documentation, accounting, and custody and control of resources are carried out (1) in accordance with instructions, policies, standards, regulations, manuals, procedures, and other administrative provisions; (2) efficiently, effectively, and economically; and (3) in accordance with the Organization's overall aims and the highest standards of administrative practice.

B. Audits are conducted, supervised, and controlled in accordance with the Standards for the Professional Practice of Internal Auditing approved by the Institute of Internal Auditors, the internationally recognized professional authority in the field of internal audits.

C. Timely reports are issued on the findings of audits, inspections, and investigations, including internal control evaluations conducted by the Office of the Inspector General and the corresponding conclusions, opinions, and recommendations, to the staff responsible for the areas examined and to those persons who are to adopt or ensure the adoption of appropriate measures.

D. Appropriate and timely action is taken on any significant audit findings.

E. Any plans or actions taken to correct or improve internal control weaknesses or other adverse conditions pointed out by the Office of the Inspector General are evaluated and, in the event the situation is not satisfactorily resolved, steps to achieve a satisfactory resolution are discussed.

F. Audit activities are directed toward operations with the highest degree of risk and/or those with the greatest potential for increasing efficiency, economy, and effectiveness.

G. The activities of the Office of the Inspector General are duly coordinated with those of the Board of External Auditors and any independent auditing firm the Board may designate to conduct audits.

H. Audit plans are suitable and the scope, staff, access, and authority of the Office of the Inspector General are appropriate, without any restrictions that might interfere with the accomplishment of its objectives and the execution of its plans.

I. Action is taken on any significant weakness found in internal accounting controls by the independent auditors in the course of the annual audit.

In the performance of his internal audit responsibilities, the Secretary General shall consider the Inspector General's report approved once 30 days from its presentation have elapsed and he has not commented thereon.

CHAPTER II

RESPONSIBILITY OF STAFF MEMBERS FOR TAKING

CORRECTIVE ACTION

A.
Obligation to Take Action
The administrator, director, chief, coordinator, supervisor, or other such officer (hereinafter referred to as "the supervisor") of the office, department, program, division, unit, activity, or project being audited is responsible for ensuring that appropriate corrective action is taken or planned with regard to the recommendations made or the deficiencies reported by the Inspector General within 30 days following receipt of any report transmitted by the Secretary General in which such recommendations are made or in which such conditions are pointed out.  In addition, the supervisor is responsible for ensuring that a written report is submitted to the Inspector General on the actions taken or planned, with copies to his immediate supervisor and to the Secretary General.  If a planned action is reported, a second report shall be submitted immediately after that action is carried out.

B.
Failure to Act
If the supervisor does not take the recommended corrective action within 60 days after receiving a report from the Office of the Inspector General transmitted by the Secretary General, or within 60 days after receiving a written report on the planned action, the Inspector General shall submit to the Secretary General a special report on the matter, so that he may take any action required.  If there are indications that corrective action on significant matters is being delayed, evaded, or in any way avoided or ignored, the Inspector General may recommend to the Secretary General that such disciplinary measures as apply under the pertinent regulations be taken.

C.
Prohibition of Interference with or Evasion of Internal Control Measures
Supervisors are expressly prohibited from issuing orders or instructions that contradict or evade internal control measures or recommendations of the Office of the Inspector General.  The Secretary General shall take appropriate action when informed of such cases by the Inspector General.

D.
Responsibility for Losses Due to Failure to Act
Supervisors who, within the 60 days referred to in paragraph B of this Chapter, do not take the recommended action on audit findings of which they have been duly informed shall be responsible for any loss of resources or other damage that their failure to act may cause, and the Secretary General may require appropriate compensation from them, pursuant to Rule 101.3 of the Staff Rules.

CHAPTER III

PURPOSE, AUTHORITY, AND RESPONSIBILITY OF THE

OFFICE OF THE INSPECTOR GENERAL

A.
Purpose of the Office of the Inspector General
The purpose of the Office of the Inspector General is to advise and assist the Secretary General and, through him, the executive secretaries, the assistant secretaries, and any other General Secretariat supervisory staff in the proper discharge of their responsibilities by providing them with appropriate analyses, evaluations, investigations, recommendations, and comments on the activities reviewed.  Internal auditing is a management control that operates by measuring and evaluating the effectiveness of other management controls.

B.
General Objectives of the Office
1. Conduct, supervise, and coordinate audits, evaluations, inspections, and investigations of operations and programs.

2. Promote economy, efficiency, and effectiveness in General Secretariat operations and all OAS programs and projects.

3. Assist all levels of management in the prevention or detection of fraud and abuse and the risk thereof in programs or operations by way of review, monitoring, evaluation, and recommendation of improvements in management and accounting controls and by way of investigation of suspected or alleged weaknesses or irregularities.

4. Keep the Secretary General informed by advising him on opportunities to improve operations and reduce the risk of loss due to inefficiency or actual or potential irregularities.

C.
Authority of the Inspector General
1.
Authority and Coverage of Audits
The Inspector General plans, organizes, directs, and controls a comprehensive program of internal auditing, inspection, and evaluation in the General Secretariat.  He examines, reviews, and evaluates the suitability and effectiveness of the internal management and accounting control systems employed by the General Secretariat in directing its activities toward the accomplishment of its objectives, in accordance with OAS policies and plans.  He also examines and evaluates the performance of assigned responsibilities and, when necessary, conducts investigations.

Accordingly, when the Inspector General considers it appropriate, he shall review any and all operations and activities of the General Secretariat to evaluate:

a. The reliability and integrity of financial and operational information.

b. Compliance with any policies, standards, regulations, manuals, procedures, and plans in effect that might have a significant impact on operations.

c. Measures taken to safeguard assets, including checks to verify their existence and ownership when appropriate.

d. Economy and efficiency in the use of human, material, and financial resources.

e. Effectiveness in achieving objectives and goals established for programs, activities, and projects.

2
Direct Communication with the Secretary General
The Inspector General shall report to the General Secretariat both orally and in writing on the results of audits, inspections, evaluations, and investigations conducted, when they contain findings and recommendations of importance.  When, in his view, they deal with matters and suggestions of lesser importance, he shall communicate his findings directly to the supervisors concerned.  The Inspector General shall sign each report, and shall include in it the name of the auditor responsible for the audit, inspection, evaluation, or investigation.  Any reports the Inspector General considers confidential shall be identified as such, and their distribution shall be limited as he sees fit.

3.
Unlimited Access
In the performance of their activities, the Inspector General, the Deputy Inspector General, and the auditors the Inspector General designates in writing for specific purposes shall have full, free, and unrestricted access to all functions, activities, operations, records, properties, and staff of the General Secretariat, both at headquarters and in other places, as may be considered necessary for effective performance of their audits.  The Inspector General, when he approves the audit programs, may also authorize specific contacts with third parties outside the General Secretariat.  When confidential matters are involved, the Inspector General may limit access to himself only or to a senior auditor designated by him, depending on the nature of the situation.

4.
Budget
The Inspector General shall prepare the proposed budget for his Office and shall submit it directly to the Secretary General for consideration and inclusion in the proposed program-budget of the General Secretariat that is submitted to the General Assembly for approval.

D.
Responsibility of the Inspector General
The Inspector General is responsible for proper administration of his Office, so that the audits performed and the reports issued shall comply with the purposes and responsibilities set forth herein, that resources shall be utilized efficiently and effectively, and that audits shall be performed in accordance with the Standards for the Professional Practice of Internal Auditing.  He is specifically responsible for:

1. Establishing policies, standards, and procedures for the activities of the Office of the Inspector General and for directing its technical and administrative functions.

2. Developing and executing comprehensive plans for carrying out audit responsibilities, including review, monitoring, and evaluation of the internal management and accounting controls established for all activities of the Organization.

3. Establishing a program for selecting and developing the human resources of the Office, including comprehensive evaluation of the audit work carried out by each auditor on the staff and periodic rotation of audit responsibilities.

4. Reviewing the effectiveness of all management levels in safeguarding and using resources and in complying with established policies, standards, rules, and procedures.

5. Conducting systematic and selective audits of all operations, in accordance with a long-term cyclical plan that ensures complete auditing within an appropriate time period.

6. Making arrangements to perform audits of operations and activities carried out away from General Secretariat headquarters, contracting, when he considers it desirable in the interest of the Organization, the services of qualified auditors or professional auditing firms; drawing up and approving guides or programs for audits that are to be conducted; and reviewing and supervising the work of any auditors contracted.

7. Recommending that agreements be concluded between the General Secretariat and top auditing institutions or other recognized professional auditing organizations of the member states under which they will conduct audits of the Organization's programs and projects in the member states, utilizing their own professional staff, in keeping with the audit policies, standards, guides, or programs issued or approved by the Inspector General; and reviewing and supervising the quality of audit work sheets and reports submitted and reporting on this to the Secretary General.

8. Evaluating the specific objectives of controls in the areas reviewed, identifying areas of significant or high risk, and defining alternative approaches to rectify weaknesses.

9. Recommending improvements in internal management and accounting controls designed to safeguard the Organization's resources, to promote its development and the achievement of its objectives, and to ensure compliance with applicable regulatory provisions.

10. Reviewing procedures, records, and resources to determine whether they are suitable for effective accomplishment of the desired objectives, and evaluating policies and plans relating to audited activities or functions.

11. Reviewing internal controls of any electronic data processing systems proposed, as well as modifications of existing systems; making recommendations for strengthening such controls; expressing his agreement with such controls before their application; and monitoring and testing them periodically.

12. Issuing a timely individual report on the findings of each audit examination, including recommendations for improvements and the disclosure of weaknesses in internal controls or other deficiencies, after appropriate supervisory review and final editing of the content of draft reports submitted by auditors or auditing firms.

13. Issuing a quarterly report summarizing audit activities and actions taken by management.

14. Evaluating the appropriateness of the action taken by management to correct any weaknesses observed, both in internal control and in other areas, accepting the corrective action taken when it is adequate and, when it is considered inadequate, insisting on review and direct communication with the staff members involved until the matter is satisfactorily resolved.

15. Performing risk and cost-benefit analyses based on the simplest possible calculations to help management with significant decisions on whether action should be taken on specific weaknesses in internal controls or the risks involved in a lack of action should be accepted.

16. Conducting special reviews on possible or alleged violations of the Policies with respect to Ethics of Conduct and Conflicts of Interest at the request of the Secretary General, on his own initiative, or when audit findings reveal the possibility of significant violations, and presenting confidential reports on these matters to the Secretary General.

17. Advising the Secretary General regarding the overall effectiveness of the total system of internal management and accounting controls.

18. Ensuring that the findings of any audit, inspection, evaluation, or investigation made are documented properly in professionally prepared work sheets that are appropriately reviewed both during and after the work, either by the Inspector General or by a senior auditor designated for that purpose.

19. Conducting special examinations, evaluations, and investigations at the Secretary General's request or on his own initiative, and reviewing statements or declarations made by persons and bodies outside the Organization, when he regards it as necessary.

20. Coordinating internal and external audit work, in order to reduce duplication to a minimum, provide adequate coverage, and ensure the conformity of existing internal accounting controls with management's statements to external auditors concerning significant transactions and assets.

21. Establishing and maintaining a quality control program to evaluate the operations of the Office of the Inspector General.

22. Submitting special reports to the Secretary General orally and/or in writing, when planned corrective actions have not been taken as indicated in Chapter II, paragraph B.

23. Communicating directly with the Secretary General at any time on any matter that, in his opinion, merits the Secretary General's attention.

24. Reporting to the Board of External Auditors on the issuance of all audit reports as they are submitted to the Secretary General.

E.
Responsibility of the Staff of the Office
The Inspector General, the Deputy Inspector General, the staff of the Office, and, where appropriate, the auditors contracted shall act in accordance with the purposes and responsibilities established herein and with the Standards for the Professional Practice of Internal Auditing.  Staff members and contracted personnel are expressly responsible for:

1. Preparing, in cooperation with the Inspector General or an auditor designated by him, and under appropriate supervision, comprehensive audit programs designed to accomplish the objectives authorized.

2. Implementing approved or standardized audit programs and applying their professional judgment during such implementation, especially when planned field work must be modified or prolonged.

3. Drawing up in a professional manner audit work sheets that fully document and explain the findings of the work performed and include the procedures followed, the specific operations or transactions tested, and the conclusions reached.

4. Drafting and promptly submitting for review, when they are charged with conducting audits, reports that fully and objectively set forth the findings of the work done and, in the course of that work, verbally communicating nonconfidential findings to the staff members responsible.

5. Complying with the standard requirements prescribed by the Inspector General for the preparation of programs, work sheets, and audit reports.

6. Complying with the technical and managerial policies, standards, procedures, guides, and practices specified herein and by the Inspector General.

7. Exercising a high level of self-discipline in complying with the content and spirit of all policies, standards, regulations, procedures, or other provisions of general application to General Secretariat staff members, so that, by setting an example of conduct and professional performance, they encourage the acceptance of audit findings by other staff members.  The auditors shall demonstrate professional conduct equivalent to that required of the staff of an independent auditing firm.

8. Pursuing programs of continuing education and professional development both during and outside regular working hours.

9. Performing audits or other assignments as authorized by the Inspector General.

10. Maintaining proper discretion regarding matters reviewed and any confidential information, ensuring professional responsibility commensurate with the authority for unlimited access mentioned in Chapter III, Section C, paragraph 3.

11. Observing the Code of Ethics of the Internal Auditor approved by the Institute of Internal Auditors and, where applicable, the Code of Ethics of the Certified Internal Auditor, as well as any other codes or rules of conduct specifically established.

12. Following up on actions taken in response to audit findings, when the Inspector General so directs.

13. Supervising and evaluating the work of other members of the Office and the work sheets prepared by them, when the Inspector General so directs.

14. Working with auditors assigned or contracted by the Board of External Auditors or by the Organization, when so assigned by the Inspector General.

15. Working with other staff auditors in general and especially when serving as members of audit teams or special groups, settling in a professional manner any difference of opinion and, when such settlements are made, subordinating any differing personal opinions or views to those established by the group or team leader and/or by the Inspector General, in order to ensure uniformity of views regarding the audits conducted and the reports issued.

16. Maintaining a completely independent and objective mental attitude in all activities and contacts with OAS staff members, during or after working hours; refraining from any personal or official activity that might cause actual, potential, or presumed bias or prejudice; and notifying the Inspector General of any situation where there may be conflicts of interest or prejudices or where such conflicts might reasonably be inferred, so that a different auditor may be assigned to prevent such a situation.

CHAPTER IV

OTHER PROVISIONS

A.
Limitation of Authority and Responsibility
In performing their functions, the Inspector General, the Deputy Inspector General, and the staff members of the Office have no direct authority over or responsibility for any of the operations or activities reviewed.

Accordingly, they shall not develop or establish procedures, prepare records, take management decisions, or participate in any other activity that might reasonably be construed to compromise their independence. Therefore, review and evaluation by the Office of the Inspector General does not relieve other General Secretariat staff members of the responsibilities assigned to them or substitute for those functions.

B.
Ensuring Objectivity
To ensure objective analysis of facts and impartiality of judgment, the staff of the Office of the Inspector General shall not take part in operating procedures except with regard to their review and evaluation.  Review and evaluation of systems, programs, procedures, manuals, etc. shall be confined to suggestions for improving the related internal controls.  No staff member of the Office of the Inspector General who has previously performed other work in the General Secretariat may conduct audits in the area in which he was previously employed until five years have elapsed.

C.
Evaluations
The Office of the Secretary General shall provide, at least every three years, for a comprehensive evaluation of the internal audit function of the Organization, conducted by a professionally qualified auditor or auditors totally independent of the Organization, who shall issue a written report thereon, including recommendations for future additional improvements and an opinion as to compliance by the Office of the Inspector General with this declaration and with the Standards for the Professional Practice of Internal Auditing.
APPENDIX VI
DIRECTIVE SG-12/94
OFFICE OF THE INSPECTOR GENERAL
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Date: November 14, 1994
SG-12/94
      From:
SECRETARY GENERAL
To:
Staff members in charge of executive secretariats, under-secretariats, departments, and offices
Subject:
Office of the Inspector General
I consider it timely to recall what it says in the General Standards to Govern the Operations of the General Secretariat and other regulatory provisions about internal auditing.
The Office of Inspector General verifies compliance with standards and regulations in force, especially, through systematic and selective examination of official transactions and operational procedures related to the resources administered by the General Secretariat.
The Inspector General performs his functions with full freedom and independence. Consequently, he is authorized to plan, organize, direct, and control a comprehensive program of internal auditing; he and the auditors he designates have full, free, and unrestricted access to all functions, activities, operations, records, properties, and staff of the General Secretariat; and he is expressly authorized to report directly to me on the results of audits, and to do likewise to the supervisors concerned when in his judgment the matter does not warrant my personal attention.
Executive Secretaries, Under-secretaries, and directors of departments and offices are responsible for ensuring that appropriate corrective action is taken or planned with regard to the recommendations made by an audit, within 30 days following receipt of any report transmitted by the Secretary General. They shall also submit a written report to the Inspector General on the actions taken or planned. If a planned action is reported, a second report shall be submitted immediately after that action is carried out.
My instructions on implementation of the Inspector General's recommendations are being imparted forthwith. As to recommendations pending from previous years, I would be grateful if you would put them into effect by no later than December 31, 1994.
APPENDIX VII
DIRECTIVE SG-28/11
INCREASE IN THE PERIOD FOR COMPREHENSIVE EVALUATIONS OF THE INTERNAL AUDIT FUNCTION OF THE ORGANIZATION
http://www.oas.org/legal/english/Directives/SG090808.pdf 
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Organizacion de los Estados Americanos
Organizacio dos Estados Americanos
Organisation des Etats américains
Organization of American States

Septemiber 8, 2008

The Assistant Secretary General, the Secretaries and Executive
Secretaries, Directors, and all other Members of Staff —————

José Miguel Insulza, Secretary General

Disective: Incresse in the period for comprehensive evaluations of the
intenal audit fonction of the Organization

Executive Order 95-05 sequires that all professional staff memnbers of the Office of the
Tnspector General shall perform their duties in accordance with the Standards for the
Professional Practice of Auditing and provides for a comprehensive evaluation or peer
review of the intemel audit fanction to be conducted every three years. In the mudit
report for the Accounts and Financial Statements of the Organization of American Stat
for the yoar caded December 31, 2007, the Board of External Auditors recomumended that
OAS consider revising the internal policies 1o coraply with the Standards for the
Professional Practice of Interal Auditing that require a peer rev

‘years rather than every three years.

Therefore, by this Directive, in light of the attached recommendation of the Board of
Exteral Auditors, the period for exteral pecr review of the internal audit function wil
take place every five ycars instead of overy three years as proscatly provided in
Executive Order 95-05.

This Directive will remain in force umil such time as a revised version of
Excoutiye Order 95-0S is issued, reflecting this modification in the periodicity of thosc
peer reviews.

Urknown Zone:
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Attachment

Recommendation provided in the report of the Board of External Auditors in the
Audit of Accounts and Financial Statements of the Organization of American States
for the year eaded December 31, 2007

3.3 The Professional Standards Review

The Board reaffirms its recommendation of the need for a peer review evaluation to be
performed. The Board recommends that the Office of Inspector General include this
item in the annual budget request and recommends that the requirement be properly
funded. However, OAS skould also consider revising the interual policies to require a
peer review every five years rather than every three years.

Dane. Urknown Zone:





TERMS OF REFERENCE
(Contract with Ernst & Young LLP)
The Contractor will provide the following services for the audit of accounts for the Organization of American States for the Years Ending December 31, 2007 through 2009:

A. Entities to be Audited

The GS/OAS financial assets are held and accounted for on a fund basis and should be audited accordingly.  Audit work must be performed in accordance with generally accepted auditing standards promulgated by the American Institute of CPAs and the external auditing requirements prescribed in Chapter IX of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States.   It is also expected that the audits will also generally be performed in accordance with Government Auditing Standards, promulgated by the U.S. Comptroller General.

The nine (9) entities to be audited, their accounting basis used, and their primary contacts are: 

	
	Name of Entity


	Accounting Basis
	Primary Contact

	1
	GS/OAS Regular Fund


	OAS Budgetary and

Financial Rules
	Adam Blackwell

	2
	GS/OAS Specific Funds (and Service Accounts)    

See notes  (A) (B), below
	OAS Budgetary and

Financial Rules
	Adam Blackwell

	3
	Special Multilateral Fund of the Inter-American Council for Integral Development

(FEMCIDI) – Voluntary Fund

 
	OAS Budgetary and

Financial Rules
	Alfonso Quiñónes

	4
	Leo S. Rowe Pan-American Fund 


	GAAP
	Marie Levens

	5
	Rowe Memorial Benefit Fund


	GAAP
	Marie Levens

	 6
	OAS Medical Benefits Trust Fund


	GAAP
	M. Victoria Rodriguez/Renzo Chiappo

	7
	Inter-American Defense Board


	GAAP
	Oscar Gomez

	8
	Trust of the Americas on a separate basis


	GAAP
	Linda Eddleman

	9
	Trust for the Americas

OMB Circ. A-133 guidelines: Single Audit

See note (C) below
	GAAP
	Linda Eddleman


Notes:

(A) Specific project information by project also is presented as a supplementary schedule. See Chapter 5, Schedule 6 (pages 65-84) and Schedule 7 (page 87) of the 2006 Report to the Permanent Council Annual Audit of Accounts and Financial Statements (“2006 Report”), and mentioned in the Independent Public Accountants’ Report, cited in Chapter 5 (page 47) of the above mentioned 2006 Report.

(B) This has been considered as “other comprehensive basis of accounting” by GS/OAS’ independent    

auditors in prior years. See Chapter 5, Notes to Combining Financial Statements (Note 2, page 52) of the 2006 Report to the Permanent Council Annual Audit of Accounts and Financial Statements. The 2006 Report may be found by visiting the following website: http://www.oas.org/dfs/AuditBook2005_2006.htm
 

(C) Rather than an opinion, a single audit must be conducted as required by OMB Circ. A-133, as the Trust for the Americas is a non-profit corporation incorporated in the District of Columbia.

Notwithstanding this requirement for auditing of nine entities, six audit opinions must be issued as three entities require one combined opinion, plus one single audit.

B. Contract Documents


The Contract Documents consist of the following documents, each of which are integral to this Contract and are incorporated into this Contract by reference:

a. The Front page of this Contract;

b. GS/OAS’ Terms of Reference (Annex I);

c. GS/OAS’s General Terms and Conditions (Annex II);

d. GS/OAS’s Request for Proposals for BID 15/07 (Annex III);

e. The Contractor’s original bid proposal dated August 24, 2007 (Annex IV);

f. The Contractor’s October 12, 2007 Best and Final Offer (Annex V); and 

g. Payment Schedule (Annex VI).

C. Financial Responsibility

The following table lists the entity responsible for execution and preparation of financial information and individuals responsible in each area.
	Name of entity
	Responsible from entity
	Financial Responsibility / Location

	GS/OAS Regular Fund
	Adam Blackwell
	Adam Blackwell/GS/OAS-SAF*-DBFSº

Washington, D.C.

	GS/OAS Specific Funds (and Services Accounts)
	Adam Blackwell
	Adam Blackwell/GS/OAS-SAF-DBFS  
Washington, D.C.

	FEMCIDI Voluntary Funds
	Alfonso Quiñonez
	Adam Blackwell/GS/OAS-SAF-DBFS  
Washington, D.C.

	OAS Medical Benefits Trust Fund
	Board of Delegate Trustees of the Fund; with advice and assistance from: Maria Victoria Rodríguez / Renzo Chiappo/ Joint Advisory Committee on Insurance Matters
	Board of Delegate Trustees of the Medical Benefits Trust Fund

Washington, D.C 

and

Adam Blackwell/GS/OAS-SAF-DBFS  
Washington, D.C. 

	Leo S. Rowe Pan-American Fund
	Marie Levens
	Adam Blackwell/GS/OAS-SAF-DBFS  
Washington, D.C.

	Rowe Memorial Benefit Fund
	Marie Levens
	Adam Blackwell/GS/OAS-SAF-DBFS  
Washington, D.C.

	Trust of the Americas on a separate basis.
	Linda Eddleman
	Adam Blackwell/GS/OAS-SAF-DBFS  
Washington, D.C.

	Trust for the Americas – OMB Circ. A-133
	Linda Eddleman
	Adam Blackwell/GS/OAS-SAF-DBFS

Washington, D.C.

	Inter-American Defense Board  (IADB)
	Oscar Gomez
	Oscar Gomez/IADB  

Washington, D.C.



* SAF is the acronym for Secretariat for Administration and Finance


º DBFS is the acronym for Department of Budgetary and Financial Services.

In addition to the above, the following individuals from the different areas will be available to address issues related to the financial operations of the GS/OAS.  

Secretariat for Administration and Finance

- Adam Blackwell, Director - Department of Budgetary and Financial Services

- Heather Alsopp, Deputy Director - DBFS

- Sergio Pino, Chief, Section for Coordination of the (CAAP) of the Permanent Council - DBFS

- Alex Figueroa, Chief, Financial Operations Section - DBFS

- Javier Arnaiz, Chief, Financial Reporting and Compliance Section - DBFS
Department of Legal Services

The Director or the Officer in Charge of the Department of Legal Services (“DLS”) will provide a legal representation letter for GS/OAS dependencies in Washington, D.C.  
Inspector General 

Linda Fealing, Inspector General (“IG”) – The professional staff of the IG is based in Washington, D.C. and consists of the IG, three senior auditors, three junior auditors and one administrative assistant.
D. Accounting System – Records

All OAS organs and GS/OAS funds do not operate under the same automated accounting system.  Below is a breakdown of each entity accounting system, and location of accounting records   
	Name of entity
	Accounting system
	Accounting Records

	GS/OAS Regular Fund
	Oracle financials, HRMS
	Washington, DC, and 28 regional offices

	GS/OAS Specific Funds (and Service accounts)
	Oracle financials, HRMS
	Washington, DC, and 28 regional offices

	FEMCIDI  - Voluntary Funds
	Oracle Financials HRMS
	Washington, DC, and 28 regional offices

	Leo S. Rowe Pan-American Fund
	Oracle financials, HRMS
	Washington, DC

	Rowe Memorial Benefit Fund
	Oracle financials, HRMS
	Washington, DC

	Inter-American Defense Board
	MAS 90
	Washington, DC

	Trust of the Americas 
	Oracle Financials HRMS
	Washington, DC

	OAS Medical Benefits Trust Fund
	Oracle financials, HRMS
	Washington, DC


E. Financial Activity for OAS Entities - Year 2006

Following is supplemental information on the larger OAS entities (approximate figures).

1. GS/OAS

(a) Annual budget $192,000,000

(b) Fiscal period: calendar year. 

(c) Total Staff Members: 672

i
Number of Career Staff Members (including SEDI/IACD): 139

ii
Number of Contract Staff Members: 533

(d)
Staff Members Financed by Regular Fund:  514

(e)
Staff Members Financed by Other Funds: 158

(f)
Approximate annual payroll (all funds): $59,435,000

(g)
Number of projects being carried out in the various Member States: 711

(h)
Record numbers 

‑
Budgetary accounts used: 913 

‑
General ledger: 40 separate funds of which 5 are major

‑
Fixed assets: 10,400 records

‑
Payroll system for both Headquarters and field offices (interfaced with personnel system).  GS/OAS process the payroll for all entities subject to the audit except for the IACHR and IADB.

· Personal income tax reimbursement system to provide quarterly tax advances and settlements to approximately 153 U.S. taxpayers

(j)
Approximate annual number of accounting transactions processed:

-
Budgetary:
17,800

· General ledger:


-- Actual:
478,686


-- Encumbrance: 
230,180

(k)
Real property holdings

· Land and Buildings: cost ($67.1 million,  buildings valued at $61.6 million)

(d) Other Assets - Cost

· Museum of the Americas art Collection valued at $3 million

2. Inter-American Defense Board

(a) Annual budget: $5,500,000

(b) Fiscal period: Calendar Year

(c) Number of staff  (not staff of the General Secretariat): 7

(d) Number of contract personnel: 3

(e) Approximate annual payroll: $470,000

(f) Number of projects: 2

(g) Number of funds: 2

(h) Number of accounting transactions: 2,000

Summary - Scope of Payroll Activity

	Name of Entity
	No. of staff
	Payroll system
	Responsible entity

	GS/OAS Regular Fund
	514
	Oracle
	GS/OAS

	GS/OAS Specific Funds 
	151
	Oracle
	GS/OAS

	Rowe Pan-American Fund
	2
	Oracle
	GS/OAS

	Inter-American Defense Board
	7
	MAS90
	IADB

	Trust of the Americas – on a separate basis
	9
	Oracle
	GS/OAS


F. Policies and Procedures

GS/OAS accounting basis is described in the General Standards to Govern the Operations of the General Secretariat, and in the OAS and the Budgetary and Financial Rules.

As for the Secretariat for Administration and Finance, written procedure manuals are available for accounting transactions recorded in Oracle Financials and HRMS covering accounts receivable, payables, general ledger, purchasing, payroll and reporting.

The Inter-American Defense Board has its own procedure manuals.  

G. Internal Audit Program, Staff Size, and Extent of Internal Audit Coverage

The activities of GS/OAS' Office of the Inspector General ("OIG") are coordinated with those of the Board of External Auditors and any independent audit firm the Board may designate to conduct audits. The staff of the OIG is also required to work with the audit firm contracted by the Board of External Auditors when so directed by the Inspector General ("IG").  The IG also reports to the Board on the issuance of all OIG audit reports as they are submitted to the Secretary General.  The OIG Staff consists of six auditor positions and 1 administrative assistant. The work plan for 2007 includes 9 audits which approximates the workload of recent years.

H. Deliverables

The following deliverables are required annually:

1) Audit opinions in English and Spanish versions on each of the nine (9) entities’ financial statements as described in Section A above, and on supplementary information in relation to the basic financial statements taken as a whole (specific funds and service accounts). A decision on whether separate opinions will be required on specific projects will be made based on cost considerations, and the need for separate audits as they arise.

2) Reports on compliance with rules and regulations material to the fair presentation of GS/OAS financial statements, and sensitive areas to include executive compensation, travel, entertainment, contracting, speaking honoraria/gifts and perquisites.


The auditors’ report on compliance should contain the following.

a)
The auditors’ report on the study and evaluation of internal control systems identifying the audit’s significant internal accounting controls, and whether those controls provide reasonable assurance that programs are being managed in compliance with applicable laws and regulations. This report must also identify the controls which were not evaluated, and the material weaknesses identified as a result of the evaluation conducted as part of the financial audit, including disclosures of any material weaknesses and/or reportable conditions.

b) A statement of positive assurance with respect to those items tested for     compliance including compliance with applicable laws, rules and regulations pertaining to non‑major programs and other items which could have a material effect on financial reports and claims for advances and reimbursements. 

c)
A statement of negative assurance on those items not tested, including a summary of all (emphasis added) instances of noncompliance.

The three parts of the compliance audit report may be bound together or presented as three separate reports. A separate written report should be presented in the event of fraud, abuse, or illegal acts or indication of such acts including all questioned costs found.

3) Management letters on internal control should be submitted as part of the entity audit reports.  Management letters for 2006 are available for inspection per request.

A draft copy of these reports must be presented to the Under Secretary for Administration and Finance for review prior to final issuance.

All reports should be presented in electronic form as well as 5 (five) hard copies.

I. Period of Audit

Calendar year on a comparative basis.  

J.  Projected Timetable 

A complete set of draft deliverables (financial statements and management letters) must be made available by March 10 following the end of the calendar year audited.  

The following is a calendar of key events: 

Audit Work

1. Dates preliminary audit work can be commenced – December 4, 2007.

2. Field work prior to closing accounts - February 4, 2008.

3. Date for all draft auditors’ reports completion and available work papers and exit conference - March 14, 2008.

4. Date for final auditors’ submission and compliance reports - April 14, 2008. (This date is critical to permit printing of the Board of External Auditors Annual Report for the early June 2008 General Assembly).

K. Working Papers

1. Working papers shall be retained for at least three years following completion of audits.

2. Working papers shall be available for examination at the GS/OAS offices by members from the Board of External Auditors and by authorized representatives of the GS/OAS.

3. Contractor shall, at no additional cost to GS/OAS, provide audit documentation to GS/OAS or its representatives upon request. Contractor shall, at no additional cost to GS/OAS, provide training to GS/OAS or its representatives on the usage of electronic audit documentation programs if requested by GS/OAS.

L. Use of Subcontractors

Except as specifically approved in writing, in advance by GS/OAS, the contractor shall not subcontract any work procured hereunder. It is contemplated that approval will be given for subcontracting certain phases of the work when, in the opinion of GS/OAS, subcontracting will not adversely affect delivery of the final product, the quality, or independence (in fact or appearance) of the contracted firm. Request for approval shall be submitted, in writing, to GS/OAS.  
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1.	Adopted by the General Assembly through resolution AG/RES. 123 (III-O/73) and amended through resolutions AG/RES. 248 (VI-O/76), AG/RES. 256 (VI-O/76), AG/RES. 257 (VI-O/76), AG/RES. 301 (VII-O/77), AG/RES. 359 (VIII-O/78), AG/RES. 404 (IX-O/79), AG/RES. 438 (IX-O/79), AG/RES. 479 (X-O/80), AG/RES. 671 (XIII-O/83), AG/RES. 672 (XIII-O/83), AG/RES. 731 (XIV-O/84), AG/RES. 791 (XV-O/85), AG/RES. 842 (XVI-O/86), AG/RES. 981 (XIX-O/89), AG/RES. 1036 (XX-O/90), AG/RES. 1137 (XXI-O/91), AG/RES. 1321 (XXV-O/95), AG/RES. 1322 (XXV-O/95), AG/RES. 1. (XXV-E/98), AG/RES. 3 (XXVI-E/99), AG/RES. 1725 (XXX-O/00), AG/RES. 1839 (XXXI-O/01), AG/RES. 1873 (XXXII-O/02), AG/RES. 1909 (XXXII-O/02), AG/RES. 2059 (XXXIV-O/04), AG/RES. 2156 (XXXV-O/05) and AG/RES. 2157 (XXXV-O/05), AG/RES. 2302 (XXXVII-O/07) and AG/RES. 2353 (XXXVII-O/07), and by the Permanent Council through resolutions CP/RES. 652 (1033/95), CP/RES. 703 (1122/97), CP/RES. 761 (1217/99), CP/RES. 910 (1568/06), and CP/RES. 919 (1597/07) pursuant to the authority conferred by the General Assembly in resolutions AG/RES. 1319 (XXV-O/95), AG/RES. 1382 (XXVI-O/96), AG/RES. 1603 (XXVIII-O/98), and AG/RES. 2257 (XXXVI-O/06), respectively.


� 	This can only be implemented upon the required modifications of the computer systems.


�.	Adopted by the General Assembly through resolution AG/RES. 123 (III-O/73) and amended through resolutions AG/RES. 248 (VI-O/76), AG/RES. 256 (VI-O/76), AG/RES. 257 (VI-O/76), AG/RES. 301 (VII-O/77), AG/RES. 359 (VIII-O/78), AG/RES. 404 (IX-O/79), AG/RES. 438 (IX-O/79), AG/RES. 479 (X-O/80), AG/RES. 671 (XIII-O/83), AG/RES. 672 (XIII-O/83), AG/RES. 731 (XIV-O/84), AG/RES. 791 (XV-O/85), AG/RES. 842 (XVI-O/86), AG/RES. 981 (XIX-O/89), AG/RES. 1036 (XX-O/90), AG/RES. 1137 (XXI-O/91), AG/RES. 1321 (XXV-O/95), AG/RES. 1322 (XXV-O/95), AG/RES. 1. (XXV-E/98), AG/RES. 3 (XXVI-E/99), AG/RES. 1725 (XXX-O/00), AG/RES. 1839 (XXXI-O/01), AG/RES. 1873 (XXXII-O/02), AG/RES. 1909 (XXXII-O/02), AG/RES. 2059 (XXXIV-O/04), AG/RES. 2156 (XXXV-O/05) and AG/RES. 2157 (XXXV-O/05), AG/RES. 2302 (XXXVII-O/07) and AG/RES. 2353 (XXXVII-O/07), and by the Permanent Council through resolutions CP/RES. 652 (1033/95), CP/RES. 703 (1122/97), CP/RES. 761 (1217/99), CP/RES. 910 (1568/06), and CP/RES. 919 (1597/07) pursuant to the authority conferred by the General Assembly in resolutions AG/RES. 1319 (XXV-O/95), AG/RES. 1382 (XXVI-O/96), AG/RES. 1603 (XXVIII-O/98), and AG/RES. 2257 (XXXVI-O/06), respectively.


� 	Paragraph added by resolution AG/RES. 2157 (XXXV-O/05) of the General Assembly at its thirty-fifth regular session in June 2005.


�.	The text of this resolution shows the changes introduced, pursuant to the provisions of resolution CP/RES. 276 (377/79), approved by the Permanent Council on May 16, 1979.


�.	Article 91.b of the Charter of the OAS provides that the Permanent Council shall:


	“Watch over the observance of the standards governing the operations of the General Secretariat and, when the General Assembly is not in session, adopt provisions of a regulatory nature that enable the General Secretariat to carry out its administrative functions;”





�  See  � HYPERLINK "http://www.oas.org/legal/english/Standards/GenStIndex.htm" ��http://www.oas.org/legal/english/Standards/GenStIndex.htm� and  � HYPERLINK "http://www.oas.org/legal/english/admmem/BudgetaryandFinancialRulesrev7memoad103.doc" ��http://www.oas.org/legal/english/admmem/BudgetaryandFinancialRulesrev7memoad103.doc�





