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NOTE FROM THE CHAIR CONCERNING PROGRESS BY THE WORKING GROUP
 ON THE REVIEW OF OAS PROGRAMS TOWARDS ESTABLISHING A METHODOLOGY
FOR ANALYSIS OF OAS MANDATES
(Informal meeting held on January 23, 2012) 

On instructions from the Chair of the Working Group on the Review of OAS Programs, the Working Group met informally this past January 23, under the coordination of the Delegation of Mexico. 
An updated version of the mandates given to the Secretariat for Administration and Finance was obtained with the help of the Department of Planning.  Said mandates are listed under the “Administration” organizational column.
With this information, a preliminary analysis was conducted, and it revealed the following:
· There were a total of 91 mandates in the Administration Column, distributed by Sub-column, according to the following table:
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1978 4 4.4%

1999 3 3.3%

2005 2 2.2%

2006 8 8.8%

2007 37 40.7%

2008 36 39.6%

TOTAL 91 100.0%


· In terms of origin, 88% (80) were generated by (regular and special) General Assembly sessions, with the remaining 12% (11) derived from other instruments, such as the OAS Charter, inter-American conventions, inter-American programs, etc. 

· Of the mandates arising from the General Assembly, 30 related to resolution AG/RES. 2353 (XXXVII-O/07), “Program-Budget of the Organization for 2008, Quotas and Contributions to FEMCIDI for 2008.” Meanwhile, 22 were derived from AG/RES. 2437 (XXXVIII-O/08), “Guidelines for the Program-Budget of the Organization for 2009.”

· That is to say, 65% of the mandates derived from the General Assembly were contained in two resolutions.

· Consequently, the distribution of mandates by year tells us that 80% pertained to 2007 and 2008, as illustrated in the following table:


The next stage of the analysis is to determine how many–and what–mandates have already expired, have already been implemented, are duplications of other mandates, and/or remain in force.

How those questions are answered will form the basis on which to develop the methodology that was entrusted to this informal group.
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