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February  , 2012
Further to a request from the member states, the ______________ of the Organization of American States (OAS) asks that the Board of External Auditors include in its 2012 Work Plan a specific audit, the results of which shall be included in the Annual Report of the Board for 2012.

In that connection, the __________ would request the Board of External Auditors to undertake a specific audit focusing on the contracting practices of the OAS, by auditing a representative sample of individual contracts, such as CPR and others, as well as general service contracts funded by the Regular Budget attributed in the years 2009-2010-2011. 
The following questions should be addressed by the Board of External Auditors:
· Does the sampled contract correspond to a specific mandate generated by the General Assembly or its subsidiary bodies 

· Does the contract specify an expected product or an expected results as the object of the contract, with determined and verifiable deliverables and timelines 

· Has the attribution of the contract respected the established rules, procedures and norms, including clear terms of references and expected qualifications of the contractor 

· Has the contractor complied with the contract, notably in terms of deliverables, timelines and costs 

The _____________ would also like the Board of External Auditors to express their opinion on whether the existing normative framework for contracting at the OAS is adequate to ensure that the Organizations has efficient, and accountable contracting practices. 


The _____________ avails itself of the opportunity to convey to the members of the Board of External Auditors renewed assurances of its highest and most distinguished consideration.
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