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The Chair, Counselor Pierre Giroux, Alternate Representative of Canada to the OAS, called the meeting of the Working Group to order and placed before it the order of business contained in document CAAP/GT/RVPP-4/09.  There being no comments by the delegations, the order of business was adopted without changes.
1. Presentation and discussion of the priority-setting process

The Chair of the Working Group presented the document on the priority-setting process, classified as CAAP/GT/RVPP-3/09 add. 1, and gave a detailed explanation of the proposal put forward regarding that process.
The delegations exchanged comments and observations on the document in question and on the process presented by the Chair, as well as the compendium of the Organization’s 1,700 mandates (document CP/CAAP-3030/09).  As regards the mandates document, the delegations proposed beginning a process of identifying mandates that may already have been fulfilled, or that are no longer current, as well as identifying the mandates that do not entail costs for the Organization that would yield a compendium focused on effective mandates.  It was also suggested that a column could be added to the existing document, indicating fulfillment status.  In general, the delegations agreed on the need to rationalize the mandates.
As for the priority-setting process, some delegations asked for political debate of the issue and for decisions regarding it to be taken in the political organs, so as to be able to channel the exercise to the appropriate technical Working Group with clear instructions from the Permanent Council as to how to rationalize it.  There was also some concern about how to evaluate purely political mandates, some of which may make political sense but not be technically measurable. Likewise, some delegations commented on mandates that might not rank very high on the list and wondered whether that meant that they were doomed to disappear from the OAS agenda.  On that issue, the Chair explained that this process was about the Organization’s operational programs and an effort to provide member states with decision-making tools.
In the same vein, some delegations said it was important to be able to rely on the technical boost for General Assembly decision-making that this process might provide.
Following the comments by the delegations, the Chair presented a proposal regarding next steps in the process, including: 1) Initiating discussion in the Permanent Council of the priority-setting process, which would introduce a political dimension to the process, but continuing parallel technical considerations at the working group level; 2) holding informal meetings of the working group to sort out the mandates, identifying those that require expenditure by the Organization and those that have already been fulfilled; 3) sending all the delegations a preliminary estimate of the costs for each pillar of the Organization’s work; and 4) preparing didactic material for practical exercises in priority-setting.

The delegation of Argentina said that it was in favor of political analysis at the highest level of the Organization’s priorities and asked the Chair to revamp the document explaining the priority-setting process in light of the comments and observations of the delegations present at the meeting.  On procedural matters, some delegations pointed out that the compendium of mandates documents was not yet available in English.  The Secretariat said that work on the English version was under way and would soon be available.

There being no further comments, the delegations accepted the Chair’s proposal for continuing the Working Group’s tasks in the above-mentioned manner.  The Chair assured the delegations that a revised version of the document on the priority-setting process would be circulated, incorporating the delegations’ comments and expanding the explanation of the process to include more specifics regarding the proposed methodology.
2. Other business

There being no further comments, the meeting was called to a close.
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