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DRAFT RESOLUTION
ADDRESSING IMMEDIATE OAS HUMAN RESOURCE POLICIES
(Presented by the delegation of the United States) 

THE GENERAL ASSEMBLY,

BEARING IN MIND the General Standards that Govern the Operations of the General Secretariat, the Staff Rules, and the strategic planning and evaluation process, as defined in paragraph III.A.6 of AG/RES. 1 (XLII-E/11);

HAVING SEEN the Comprehensive Human Resource Management Plan presented by the Secretariat on March 31, 2011;

TAKING INTO ACCOUNT also AG/RES. 1 (XLII-E/11) “Program-Budget of the Regular Fund of the Organization for 2012 and contributions to FEMCIDI”;

TAKING INTO ACCOUNT that the Secretary General presented his Strategic Vision to the Permanent Council on February 1, 2012;

CONSIDERING that the competition requirement established in Articles 20 and 44 of the General Standards has not been complied with in a timely fashion for those staff members who up to this date are occupying posts  that should have undergone competition or , who  are occupying posts that have been reclassified; and

RECALLING that it is important to maintain a culture and practice of economy, efficiency, accountability, effectiveness, transparency, and prudence in the use, execution, and management of the Organization’s resources,
RESOLVES:

1. To approve the following revisions to Article 21 of the General Standards that Govern the Operations of the General Secretariat:

Article 21. Trust Personnel of the General Standards: 

a. Identification of Trust Positions: The Trust Positions financed by the Regular Fund will consist of secretaries, advisers, and assistants to the Secretary General and Assistant Secretary General, not to exceed four percent of the total number of positions approved in the budget for the Regular Fund. Every other position shall be filled through transparent, open, public competition, department directors and deputy directors and directors of OAS field offices in Member States. 

b. Description and Special Provisions: 

iv. A staff member under a continuing contract or who held a fixed term appointment and had won an appointment to a position financed by the Regular Fund through competition, and who is appointed to a position of trust shall revert to his/her original contract status upon the termination of the trust appointment at the grade he/she had immediately prior to accepting the trust appointment, and at the step that would have been attained had he/she remained in his/her original position.  These staff members will be eligible to compete for new positions at the higher grade.

v.    As a general rule, no person shall be appointed to a trust position below the P-4 level. Exceptions may be made for staff assigned to the Secretary General's Office and household and the Office of the Assistant Secretary General. The number of trust appointments funded by the Regular Fund should not exceed 8 percent of the posts financed by that Fund.

vi. No person terminated from a position of trust shall be offered employment in any capacity or contracting mechanism upon conclusion of their trust appointment. Persons who have occupied a position of Trust shall be eligible to participate in competition four years after terminating all contractual obligations with the Organization.

2. To approve a new Article 22 of the General Standards on “Managerial Personnel” as follows:

“All Department Director positions shall be considered Managerial Personnel positions.    Candidates for these positions will be recruited through open competition.”

3. To approve a new Article 23 of the General Standards on “Executives Reporting to Autonomous Bodies” as follows:

“The following shall be considered Executives Reporting to Autonomous Bodies:   Executive Secretaries and Directors who respond to Inter-American Commissions and Committees with governing bodies other than the General Assembly. Candidates for these positions will be recruited in accordance with the rules of procedure, statutes or understanding of their corresponding decentralized organs.”

4.  That incumbents of positions covered by paragraphs 1 – 3 above as of the date of adoption of the present resolution may remain in their current contracts until the departure of the current Secretary General or the expiration of their current mandate, as applicable.   When open competitions for these positions take place, all staff members except those terminated from a position of Trust, will be entitled to compete for these positions.  

5. To amend Article 20 of the General Standards to ensure an efficient, transparent, and competitive recruitment for Series A contracts and candidates, as follows:

Article 20. Personnel Appointed Under Fixed-Term Contracts

a.  
General Characteristics: A fixed-term contract is an employment contract that is awarded by competition  for a specific term of days, months, or years expressly stated in the contract. It may be for a term up to five years in duration. It expires without notice upon the termination date stated in the contract or stated on any extension or renewal thereof. There is no right to renewal, but it may be renewed at the discretion of the Secretary General. It may be terminated only for cause as stated in these General Standards and the Staff Rules.

b. 
Fixed-term contracts may be either Series A contracts or Series B contracts, as further specified below:

i.
 Series A Contracts: Series A contracts are contracts for up to three years and under which the staff member is not appointed through the competitive selection process in Article 44 of these General Standards. No staff member may serve for more than three five years under one or more Series A contracts funded by the Regular Fund, regardless of whether the service is nonconsecutive or consecutive. Series A contracts also include special observer contracts specifically governed by additional limitations established under the Staff Rules and pertinent administrative issuances of the General Secretariat.

6. To amend Article 47 of the General Standards to state that the Personnel Register must include Steps (in addition to the Grade) and also the information if the person is receiving Special Duties Allowance in addition to the information already required by said article.   Article would read as follows:

Article 47: Register of Staff Members: The General Secretariat shall distribute each quarter to the Member States an up-to-date register of the staff members, by dependency, indicating name, type of employment, grade and step, nationality, country of origin, duty station, fund financing the post, name of project and its term, gender, date of entry into the General Secretariat, date of entry into the grade and whether the staff member is receiving Special Duties Allowance.

7. To approve the revision of Article 41 of the General Standards to institute a one-year  post-employment restriction on the appointment of former personnel of an OAS Permanent Mission to staff positions, as follows:

Article 41. Basic Conditions
c.  There shall be a one-year post-employment restriction on the appointment of former personnel of an OAS Permanent Mission to any contracting mechanism.

8. To request that the Secretary General complete no later than July 2014 the competition and reclassification process for all staff members who have waited longer than the period provided in the General Standards for the scheduling of their competitions, and to ensure that no new reclassifications are conducted until the rules of procedure, position descriptions, and organizations charts are completed for all of the employees of the Organization.   The Secretariat shall present an interim progress report by August 15, 2012. Progress reports on this process should continue to be published in the Quarterly Management Reports in a specific separate section.

9. To instruct that the Selection Committee ensure fair competitions by minimizing the weight given by the Committee to “knowledge of the post” and increase the weight for “qualifications and background.”

10. To instruct the Secretariat to present a revised Human Resource Strategy, including any required revisions of the General Standards, the deployment of human resource information tools, a plan to reform the current set of contracting and classification mechanisms and supervisory arrangements for all staff positions, a proposal to hold competitions prior to the entry of a staff member into the organization rather than after holding a short- term series A fixed - contract for 3 years, and proposals to expand career development opportunities with the Results Based Management and Performance Evaluation Systems, by August 1,2012,  to ensure an efficient, transparent, and competitive recruitment for selected candidates. 

11. To request that the Secretariat present a plan, as well as an organization chart and job description for all positions financed with regular funds, specific funds, and indirect cost recovery funds by August 1, 2012, to ensure that all posts in the General Secretariat are audited and their terms of reference are current, and that the 2013 program-budget include a budgeted line item for post audits, as required by the General Standards.

12. To instruct the Secretariat to manage post classification standards in the Offices of the General Secretariat in Member States in order to streamline and reduce the cost of their operations funded by the Regular Fund.  In particular, No Representative positions in the offices of the General Secretariat in Member States should be classified above the P-4 level or be assigned duties above that level. 

13. To request, in addition to the measures outlined above intended to expand career development opportunities, that the Secretary General seek to develop and promote from within the Organization qualified personnel through transparent and competitive recruitment practices. 

14. To request CAAP to report to the General Assembly at its forty-third regular session and its next special session which will be held no later than November 15, 2012, on the implementation of this resolution.  
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