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I. BACKGROUND


Further to the request of the Permanent Council to “prepare [...] a proposal listing the mandates in order of priority, taking into consideration the Strategic Vision document,” the Chair of the Committee on Administrative and Budgetary Affairs (CAAP) decided to instruct the Working Group on the Review of OAS Programs to prepare a proposed order of priority of the mandates assigned to the CAAP contained in document CP/CAPP-3175/12 add.1-b. 

II. PROPOSED WORKING METHODOLOGY


The Chair of the Working Group hereby submits the following working methodology to the delegations of the member states:

1. To use as the starting point for the mandate review process the document “Analysis of OAS Mandates, 2007-2011 (Committee on Administrative and Budgetary Affairs)” (CP/CAAP-3175/12 add. 1-b).

2. The delegations or the General Secretariat will notify the the Chair of any mandates that they consider the above document to have omitted, so that they might be included in the final document to be submitted to the CAAP.

3. The Chair suggests using the following reference documents for that purpose:

a. Mandates arising out of the Forty-Second Special Session of the General Assembly resolution AG/RES. 1 (XLII-E/11), “Program- Budget of the Regular Fund of the Organization for 2012 and contributions for FEMCIDI”  (Presented by the Chair) CP/CAAP-3146/11 rev. 2
b. Mandates arising out of the Fortieth Special Session of the General Assembly resolution AG/RES. 1 (XL-E/10), “Program-Budget of the Regular Fund of the Organization for 2011 and contributions for FEMCIDI” Schedule of meetings of the CAAP for presentation of the reports, strategies, and plans mentioned in resolution AG/RES. 1 (XL-E/10) (Presented by the Chair) CP/CAAP-3076/10 corr. 1
c. Report of the Committee on Administrative and Budgetary Affairs (CAAP) Regarding the Pilot Scheme for Screening Mandates Arising from the General Assembly CP/CAAP-3175/12
d. Analysis of OAS mandates 1935 - 2011 CP/CAAP-3175/12 add. 1

e. Screening of mandates arising from the General Assembly, pursuant to the Permanent Council Mandate CP/doc.4687/12 rev. 2 (Presented by the Chair of the Working Group on the Review of OAS Programs) CP/CAAP-3175/12 add. 2

f. Strategic vision of the OAS Draft Procedure and Schedule  CP/doc.4687/12 rev. 2

g. Assignment of Mandates Issued by the General Assembly at Its Thirty-Seventh Regular Session CP/doc. 4238/07 rev. 2 (The section on mandates to the CAAP)
h. Distribution of Mandates Assigned by the General Assembly at Its Thirty-Eighth Regular Session CP/doc.4325/08 rev. 2 (The section on mandates to the CAAP)

i. Distribution of Mandates Approved by the General Assembly at Its Thirty-Ninth Regular Session and Continued Mandates from Previous Years  (Approved by the Permanent Council at its meeting held on June 15, 2009 and revised on September 29, 2009) CP/doc.4422/09 rev. 2 corr. 1 (The section on mandates to the CAAP)

j. Distribution of Mandates Assigned by the General Assembly at Its Fortieth Regular Session and Ongoing Mandates from Previous Years CP/doc.4498/10 rev. 2 (The section on mandates to the CAAP)

k. Distribution of Mandates Assigned by the General Assembly at Its Forty-First Regular Session and Ongoing Mandates from Previous Years (Adopted by the Permanent Council on July 21, 2011 and revised on September 7, 2011) CP/doc.4654/11 rev. 2 (The section on mandates to the CAAP)

l. Distribution of Mandates Assigned by the General Assembly at Its Forty-Second Regular Session and Ongoing Mandates from Previous Years (Adopted by the Permanent Council on August 22, 2012) CP/doc.4793/12 rev. 1 (The section on mandates to the CAAP)

4. The Chair will devote one working session to reading with the delegations the mandates currently assigned to the CAAP, validating them using the following classifications: (1) “superceded,” (2) “duplicated,” (3) “non mandate,” and (4) “current.”

5. At all times, where appropriate, the presence of the relevant technical areas of the General Secretariat will be requested for consultation or technical advisory purposes.

6. Once the contents of document CP/CAAP-3175/12 add.1-b have been validated, the Chair will allocate one working session to drawing up a prioritized list of mandates.

7. In view of the absence of consensualized criteria for prioritizing topics and mandates, the Chair proposes that the possibility be explored of reaching consensus on a thematic structure based on resolution AG/RES. 1 (XLII-E/11), which adopts the program-budget for 2012, given that it contains 52 of the 72 mandates classified as current for the CAAP. 
8. The Chair proposes the following categories of topics:

	Topics
	Mandates

	Human resources policy
	

	Review of the general standards
	

	Mobilization and allocation of funds
	

	Provision of services
	

	Strategy development 
	

	Reporting
	

	Gender policies
	

	Other topics
	


9. The Chair kindly asks the delegations to offer a preliminary indication as to their agreement or otherwise with the proposed list of topics. If there is consensus on the list, the prioritization exercise will be conducted under each thematic area. The idea is to establish the priority of each mandate under each topic. Thus, mandates, not topics, will be prioritized.

III. WORK SCHEDULE


In order to comply with the Permanent Council's mandate, the Chair considers that it will have to alter the schedule once the schedules of the working groups for analyzing the draft program-budget have been set; however, the Chair believes that the work could be completed in two sessions: one during the week beginning September 24 and September 28, and the other during the week beginning October 9 to 12.
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