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REPORT OF THE CHAIR OF THE WORKING GROUP ON THE REVIEW OF OAS PROGRAMS REGARDING THE REVIEW OF CAAP MANDATES
I. BACKGROUND

Pursuant to the Permanent Council's request to "prepare...a proposed listing of mandates in order of priority, taking into consideration the Strategic Vision document," the Committee on Administrative and Budgetary Affairs decided to entrust the Informal Working Group on the Review of OAS Programs with reviewing and prioritizing its mandates, taking as its starting point document CP/CAAP-3175/12 add. 1-b
II. PROPOSED METHODOLOGY

At its meeting on September 20, 2012, the Working Group approved a two-stage work plan: 
A) IDENTIFICATION AND VALIDATION 
1. Document CP/CAAP-3175/12 add.1-b, "Analysis of OAS Mandates 2007-2011 (Committee on Administrative and Budgetary Affairs)," was taken as the starting point for the review of mandates.
The delegations and the General Secretariat drew the Chair's attention to the mandates that had been omitted in the aforementioned document, with a view to incorporating them into the preliminary document used at the working group's meetings (distributed as CAAP/GT/RVPP-171/12 rev. 1. 

2. The Chair suggested using the following reference documents for that purpose:
a. Mandates Arising out of the Forty-Second Special Session of the General Assembly, Resolution AG/RES. 1 (XLII-E/11), "Program-Budget of the Regular Fund of the Organization for 2012 and Contributions for FEMCIDI” (Presented by the Chair) CP/CAAP-3146/11 rev. 2
b. Mandates Arising out of the Fortieth Special Session of the General Assembly, Resolution AG/RES. 1 (XL-E/10), "Program-Budget of the Regular Fund of the Organization for 2011 and Contributions for FEMCIDI”- Schedule of CAAP meetings for the presentation of reports, strategies and plans mentioned in Resolution AG/RES. 1 (XL-E/10) (Presented by the Chair CP/CAAP-3076/10 corr. 1
c. Report of the Committee on Administrative and Budgetary Affairs Regarding the Pilot Scheme for Screening Mandates Arising from the General Assembly CP/CAAP-3175/12
d. Analysis of OAS Mandates (1935-2011) CP/CAAP-3175/12 add. 1
e. Screening of mandates arising from the General Assembly, pursuant to the Permanent Council Mandate CP/doc.4687/12 rev. 2 (Presented by the Chair of the Working Group on the Review of OAS Programs) CP/CAAP-3175/12 add. 2
f. Strategic Vision of the OAS, draft procedure and schedule CP/doc.4687/12 rev. 2
g. Assignment of mandates issued by the General Assembly at its thirty-seventh regular session CP/doc.4238/07 rev. 2 ( The section on mandates for the CAAP)
h. Assignment of mandates issued by the General Assembly at its thirty-eighth regular session CP/doc.4325/08 rev. 2 ( The section on mandates for the CAAP)
i. Distribution of Mandates Approved by the General Assembly at its Thirty-Ninth Regular Session and Continued Mandates from Previous Years (Approved by the Permanent Council at its meeting held on June 15, 2009 and revised on September 29, 2009 CP/doc.4422/09 rev. 2 corr. 1 ( The section on mandates for the CAAP)
j. Distribution of Mandates Assigned by the General Assembly at its Fortieth Regular Session and Ongoing Mandates from Previous Years CP/doc.4498/10 rev. 2 (The section on mandates for the CAAP)
k. Distribution of Mandates Assigned by the General Assembly at its Forty-First Regular Session and Ongoing Mandates from Previous Years (Adopted by the Permanent Council at its meeting held on July 21, 2011 and revised on September 7, 2011 CP/doc.4654/11 rev. 2 ( The section on mandates for the CAAP)
l. Distribution of Mandates Assigned by the General Assembly at its Forty-Second Regular Session and Ongoing Mandates from Previous Years (Adopted by the Permanent Council on August 22, 2012 CP/doc.4793/12 rev. 1 ( The section on mandates for the CAAP)
3. During the meeting of the Working Group on October 19, 2012, the Chair held a working session with the delegations to read out the mandates assigned to the CAAP and validate them, classifying the mandates as follows: (1) “superseded,” (2) “duplicated,” (3) “non mandate,” and (4) “current.”

4. The Working Group agreed to the Chair's proposed thematic classification.

	Topics
	Mandates

	1.- Human Resource Policy
	

	2.- Review of the General Standards
	

	3.- Raising and allocation of resources
	

	4.- Delivery of Services
	

	5.- Development of strategies 
	

	6.- Presentation of reports
	

	7.- Gender policies
	

	8.- Other topics
	


5. The Chair of the Working Group urged the delegations to indicate during the deliberations, either verbally or in writing, whether they wish to amend, incorporate, or eliminate mandates that currently appear in document CAAP/GT/RVPP-171/12 rev. 1.
6. The results with respect to agreements reached during the meeting on October 19, 2012 were distributed in document CAAP/GT/RVPP-171/12 rev. 1 which reflects the work done by the delegations, inclusion of mandates arising from the General Assembly session in Cochabamba (2012), a summary of the division by topic, and the outcome of the first phase of the exercise, with the number of mandates per topic, as shown below:

	TOPICS
	MANDATES
	%

	
	
	

	Raising and allocating of resources
	20
	29.9%

	Presentation of reports
	17
	25.4%

	Development of strategies
	15
	22.4%

	Human resource policies
	9
	13.4%

	Revision of the General Standards
	3
	4.5%

	Other
	3
	4.5%

	
	
	

	TOTAL
	67
	100.0%

	
	
	


It is worth noting that the delegations decided to incorporate the mandates included under "Gender Policies" in "Development of Strategies."  It was also decided to delete the "Delivery of Services" category.

7. As reported at the time, the Working Group incorporated the mandates arising out of the General Assembly session, held in Cochabamba, Bolivia, and the special session to approve the 2013 Program-Budget. At the same time, it was agreed to review the mandates that would expire on December 31, 2012, pursuant to Article 95 of the General Standards to Govern the Operations of the General Secretariat.

The outcome of that review process was: 
	TOPICS
	MANDATES
	%

	
	
	

	Raising and allocating of resources
	15
	25%

	Development of strategies 
	15
	25%

	Presentation of reports
	10
	17%

	Human resource policies
	8
	14%

	Indirect
	7
	12%

	Other
	3
	5%

	Revision of the General Standards 
	1
	2%

	
	
	

	TOTAL
	59
	100.0%

	
	
	


III. PROCEEDINGS
The Working Group met on September 20, October 19, December 4, and January 22, 2013.

The following working documents have been distributed:
· Proposed Methodology to Review the Mandates of the General Assembly Assigned to the Committee on Administrative and Budgetary Affairs CAAP/GT/RVPP-170/12
· Mandates of the Committee on Administrative and Budgetary Affairs (CAAP) Classified by Topic according to Document CP/CAAP-3175/12 add. 1-b, “Analysis of OAS Mandates 2007-2011” CAAP/GT/RVPP-171/12 rev. 1, 2, and 3
· Methodology for Categorizing and Grouping the Current Mandates of the CAAP CAAP/GT/RVPP-171/12 add. 1
IV. CONCLUSIONS AND RECOMMENDATIONS 
The mandate review process conducted by the Working Group concludes that:
a) The exercise of reviewing and validating the mandates of the CAAP (document CAAP/GT/RVPP-171/12 rev. 1, 2, and 3 has concluded.
b) As instructed by the Permanent Council, the Working Group proceeded to incorporate the mandates of the forty-second session of the OAS General Assembly, held in Cochabamba, Bolivia.
c) The mandates no longer effective as of January 1, 2013 were screened out. 

d) The new mandates adopted in resolution AG/RES. 1 (XLIII-E/12).
e) The Chair of the Working Group wishes to announce that the task entrusted to it of validating and classifying the mandates pertaining to the CAAP has concluded. The still pending prioritization of them will depend on  the criteria to be adopted by the Permanent Council.
Finally, the Chair of the Working Group wishes to thank the delegations of the member states for their active participation and to expressly commend and thank the Secretariat of the Committee on Administrative and Budgetary Affairs, the Secretariat for Administration and Finance, and the Department of Legal Services for their assistance with this mandate review exercise.
Alberto del Castillo
Minister, Alternate Representative of Mexico to the OAS
Chair of the Working Group on the Review of OAS Programs of the Committee on Administrative and Budgetary Affairs (CAAP) 
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