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SCENARIO 1: FULL USE OF ANALYTICAL TOOLS
[image: image1.emf]Democracy and Governance

1 Legal Cooperation 4 5 9 9

2 Institutional Strengthening 4 10 14 8 22

3 Hemispheric Juridical Instruments 3.5 10 13.5 13.5

4 Support for Democratic Sustainability 4 10 14 14

5 Support for electoral procesess 4 10 14 6 20

Human Rights

1 Protection measures and follow-up on cases 4 10 14 5 19

2 Support for policies of promotion and protection 4 10 14 14

Integral Development

1 Trade 4 5 9 9

2 Education and Culture 3 3 -3 0

3 Human Development 2 2 -2 0

4 Tourism 3 3 -3 0

5 Employment 2 2 -2 0

6 Sustainable Development and the Environment 3 3 6 6

7 Social Development 2 2 -2 0

8 Science and Technology 2 2 4 4

Multidimensional Security

1 Public Security 3 2 5 5

2 Fight against the abuse of drugs 3 2 5 5

3 Fight against terrorism 3 2 5 5

4 Defense 2 2 -2 0

Policy Direction

1 Public relations 2 2 -2 0

2 Planning and follow-up 3 5 8 8

3 Policy direction and management 2 2 -1 1

4 Representation in the Member States 1 1 -1 0

5 Legal Assistance 2 2 2

Support to Member States

1 Support to political bodies 2 2 4 4

2 Support to specialized mechanisms in the Member States 2 2 -1 1

3 Support to the participation of civil society 3 3 3

Administration

1 Financial administration 2 2 2

2 Budgetary administration 2 5 7 7

3 Audit 4 5 9 9

4 Information management 2 2 2

5 Management of acquisitions 3 3 3

Infrastructure

1 Equipment 3 3 3

2 Information technology development 3 1.5 4.5 4.5

3 Buildings 3 2 5 5

Point Validation:

101.5 200 0 200

To assign:

0

Total Technical Point Attribution: 

(Max 175 points)         

98.5

Difference to assign: (Total points - Maximum possible points)

-76.5

Total points to assign: (25 Additional points + Difference to assign)     

101.5

Redistribution 

Option (+/-)

Final 

Attribution          

(Max 25)

PRIORITY-SETTING PROCESS

Subtotal 

(Max 25)

Political Attribution



Technical 

Attribution       

(0-5 Points)

Supplemental 

Attribution 

(Max 25)


SCENARIO 2: POLITICAL ATTRIBUTION
[image: image2.emf]Democracy and Governance

1 Legal Cooperation 0 25 25

2 Institutional Strengthening 0 25 25

3 Hemispheric Juridical Instruments 0 25 25

4 Support for Democratic Sustainability 0 25 25

5 Support for electoral procesess 0 25 25

Human Rights

1 Protection measures and follow-up on cases 0 25 25

2 Support for policies of promotion and protection 0 25 25

Integral Development

1 Trade 0 0

2 Education and Culture 0 0

3 Human Development 0 0

4 Tourism 0 0

5 Employment 0 0

6 Sustainable Development and the Environment 0 0

7 Social Development 0 0

8 Science and Technology 0 0

Multidimensional Security

1 Public Security 0 0

2 Fight against the abuse of drugs 0 0

3 Fight against terrorism 0 0

4 Defense 0 0

Policy Direction

1 Public relations 0 0

2 Planning and follow-up 0 0

3 Policy direction and management 0 0

4 Representation in the Member States 0 0

5 Legal Assistance 0 0

Support to Member States

1 Support to political bodies 0 0

2 Support to specialized mechanisms in the Member States 0 0

3 Support to the participation of civil society 0 25 25

Administration

1 Financial administration 0 0

2 Budgetary administration 0 0

3 Audit 0 0

4 Information management 0 0

5 Management of acquisitions 0 0

Infrastructure

1 Equipment 0 0

2 Information technology development 0 0

3 Buildings 0 0

Point Validation:

0 0 200 200

To assign:

200

Total Technical Point Attribution: 

(Max 175 points)         

0

Difference to assign: (Total points - Maximum possible points)

-175

Total points to assign: (25 Additional points + Difference to assign)     

200

Redistribution 

Option (+/-)

Final 

Attribution          

(Max 25)

PRIORITY-SETTING PROCESS

Subtotal 

(Max 25)

Political Attribution



Technical 

Attribution       

(0-5 Points)

Supplemental 

Attribution 

(Max 25)
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� 	The attached templates have been updated and revised. This document contains an example of the exercise. The revised templates will be distributed in a separate document for use by Member States.





