PAGE  
- 3 -



PERMANENT COUNCIL OF THE 
OEA/Ser.G


ORGANIZATION OF AMERICAN STATES
CAAP/GT/RVPP-21/10 rev. 2

5 February 2010


COMMITTEE ON ADMINISTRATIVE
Original:  English


AND BUDGETARY AFFAIRS

Working Group on the Review

of OAS Programs

WORK PACKAGE 3: REENGINEERING OPTIONS FOR THE OAS

SCHEDULE OF MEETINGS AND THEMES

(Presented by the Chair of the Working Group)

As indicated in the “Work Plan of the Committee on Administrative And Budgetary Affairs (CAAP) for OAS Program Review” approved at CAAP in March 2009 (document CP/CAAP-2988/09 rev. 3), the purpose of the reengineering options for the OAS is to analyze the possibility of restructuring some of the activities of the Organization in order to improve performance and contain costs. This topic of reengineering is a complementary work to the priority setting process seeking cost reductions in the OAS. Aware that some of the issues that have been raised have long term implications and might entail complex discussions, the Working Group will therefore concentrate on issues that could yield results in the short term that could be applied to the 2011 budget. The themes identified below are based on the discussion undertaken at the meeting of the Working Group on December 8, 2009, and the subjects that accompany each theme are proposals to which Member States can add related topics.
I. PROPOSED REENGINEERING THEMES 

1. Funding of the Regular Fund Budget

a. Includes the consideration on the quota for Permanent Observers
· Consideration of inflationary and statutory cost adjustments to quota assessments, as applied in the United Nations.

· Review of current incentives and measures to encourage prompt payment, including the prompt payment credit.

· Consideration of the feasibility of establishing a policy of contributions from observer states.

2. Revision of the budget cycle (bi-annual / tri-annual)
· Consideration of options for transitioning from a one-year budget cycle to a bi-annual budget or other budget cycle.

· Review of the advantages/ disadvantages for changing the fiscal year cycle from the current January to December cycle to a different cycle.
3. Real Estate management
· Review of mid and long-term real property options to maximize the potential of OAS physical assets.
4. Human Resources management
· Consideration of initiatives to streamline and facilitate human resources administration.
5. Funding of the Inter-American Human Rights System
· Consideration of options for establishing gradual, sustained increases for the Inter-American Court of Human Rights and the Inter-American Commission on Human Rights, as per AG/RES. 1 (XXXVIII-E/09)
6. Scholarships Program

7. Subsidies to the Inter-American Defense Board and the Inter-American Development Foundation
· Consideration of OAS financial support to entities affiliated to the OAS.

8. Offices of the General Secretariat in the Member States 

· Support for incorporating Country Office Representatives in the design of country-specific programs and projects.

· Consideration of inflationary pressures on Office budgets and subsequent performance.

9. Management of the meetings of the Organization (this topic was addressed during the meeting of January 26, 2010)
II. Reengineering themes proposed to be discussed during the Working Group meetings:

	JANUARY 2010 

	January 26, 2010

10:00 a.m.

Simón Bolívar Room


	· Management of the meetings of the Organization 

	FEBRUARY 2010 

	February 11, 2010

10:00 a.m.

Simón Bolívar Room


	· Human Resources Management 

	February 23, 2010

10:00 a.m.

Simón Bolívar Room


	· Offices of the General Secretariat in the Member States 

· Scholarships Program



	MARCH 2010 

	March 9, 2010

10:00 a.m.

Simón Bolívar Room


	· Funding of the Regular Fund Budget

· Revision of the budget cycle

	March 16, 2010

10:00 a.m.

Simón Bolívar Room


	· Subsidies to the Inter-American Defense Board and the Inter-American Development Foundation

	March 23, 2010

10:00 a.m.

Simón Bolívar Room


	· Real Estate Property Management

	APRIL 2010 

	April 6, 2010

10:00 a.m.

Simón Bolívar Room


	· Funding of the Inter-American Human Rights System
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