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EXPLANATIONS BY THE GENERAL SECRETARIAT REGARDING THE PROPOSED CHANGES TO THE GENERAL STANDARDS TO GOVERN THE OPERATIONS OF 
THE GENERAL SECRETARIAT OF THE ORGANIZATION, IN RESPECT OF THE 
HIRING MECHANISMS CONTAINED IN CHAPTER III, PUBLISHED
 IN DOCUMENT CAAP/GT/RVPP-218/13
The changes are shown in track changes in rev. 9 of document CAAP/GT/RVPP-182/13, which was being considered by the CAAP prior to the last session of the General Assembly.
We realize that this is just a first step and that the human resource issue may continue to be considered down the road, but it is a big step toward achieving more orderly, predictable, and equitable treatment in human resource management.
1.
Series C and the Young Professionals Program have been removed from the proposal not because they are considered poor initiatives, but because they need further study and analysis.
2.
All personnel will enter the Organization pursuant to competitive procedures, except trust personnel and personnel for special missions who are principally financed by special funds.
3.
All staff will enter the Organization with Series A contracts, except directors of departments and high-level positions that have to be filled under Series B contracts. Essentially, Series B includes the scale with dependents.  Series A does not. A Series B contract is what used to be the long-term contract, while a Series A contract is the old short-term contract. 
4.
After four years on a Series A contract, staff may opt for a Series B contract financed either by the Regular Fund or by funds other than the Regular Fund, provided the staff member meets a series of requirements, such as having had satisfactory performance evaluations, having observed good conduct, and having passed the OAS Civics Exam, among others.  There also have to be enough resources available to finance the contract of the position in which the staff member has been serving.
5.
Two separate articles deal with fixed-term contracts, one for those financed by the Regular Fund, and the other for those financed by funds other than the Regular Fund.  This makes it easier should member states at some point in the future wish to incorporate changes in one of these two classes of contract without altering the other.
6.
Only personnel with Series B contracts financed by the Regular Fund will have access to a continuing contract after eight years (the last four of them under a Series B contract), provided that a series of conditions are met, such as having observed good conduct, not having had an unsatisfactory performance evaluation in the past four years, and having kept sufficiently up to date with new knowledge in his or her field  to be able to perform her/his functions efficiently and competently, among other requirements. 
7.
The separation indemnity for staff on a continuing contract will equal nine months' basic salary.
8.
In the article referring to classification of posts, wording similar to that currently in force has been restored in order to comply fully with the United Nations Classification System ordered by the General Assembly in 1995 and approved by the staff via referendum.
9.
The same article on classifications clarifies the issue by establishing that, prior to assigning functions, the Department of Human Resources has to verify the level of those functions and the Department of Budgetary and Financial Services has to ascertain the existence of the necessary financing to cover any assignment of higher-level functions.
10.
The need for a psychometric assessment has been eliminated. Although it is a good option, it needs further study and analysis, without prejudice to the additional costs its implementation might entail.

11.
The changes allow for the possibility of general services category personnel being hired directly by the Secretary for Administration and Finance, via a delegation of the Secretary General's authority and following an orderly process, the general idea being to make the system less bureaucratic.
12.
Sufficient time (four years) is allowed for persons on a Series A contract who speak only one of the Organization's four languages to learn to master a second language.
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