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COST-EFFECTIVE MEASURES TO PROVIDE
CONFERENCE SERVICES FOR OAS MEETINGS 
(Presented by the Department of Conferences and Meetings Management)

On December 1, 2009, pursuant to the General Provisions of resolution AG/RES. 1 (XXXVIII-E/09), especially operative paragraph II.A. 14.a and 14.c, the Committee on Administrative and Budgetary Affairs (CAAP) received a Report on Cost-Effective Measures to Provide Conference Services for OAS Meetings (CP/CAAP-3038/09) and an Analysis of the Monetary Losses Incurred by the General Secretariat for Half-Day Meetings at Headquarters that Do Not Shares Interpretation Costs (CP/CAAP-3039/09).  Following is an executive summary of the two aforementioned documents.

Number of meetings for which the DCMM has provided services in the past three years
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Technology and equipment

· Columbus Room

The interpretation booths in the Columbus room, and its sound, recording, and interpretation equipment have been in place for more than 30 years and must be replaced. It is estimated that the renovation and complete overhaul of the equipment will cost approximately US$114,355.

· Dr. José Gustavo Guerrero Room
Renovation of the Dr. José Gustavo Guerrero Room to convert it into a smart meeting room, with video display and presentation capability, is estimated to cost about US$82,293.  

· Sir Arthur Lewis (TL-76) Room (Multimedia Room) and Delegates Lounge

The cost of transforming this room into a video conferencing room, with all the necessary equipment, software, and accessories, was US$82,392.  The cost of setting up computer booths with printers for delegates on the terrace level of the GSB Building was US$18,000.52. 

From its inauguration in late April until December 30, 2009, 43 video conferences took place. The use of video conferences is expected to increase in 2010 as the General Secretariat and the member states become aware of the availability of this service. This trend will expedite the return on the investment and add value to the conference services provided by the DCMM. 

· Simón Bolívar Room

Work on providing the Simón Bolívar Room with video conferencing capability will commence in mid-2010. The estimated cost involved isUS$187,166.

· Portable interpretation equipment

The acquisition of portable interpretation equipment at a cost of US$166,844 will give the DCMM the flexibility to provide interpretation services to many smaller meetings in rooms that do not have equipment.

Documents

As part of the DCMM’s cost reduction policies and with a view to supporting the Organization’s green policy, the Documents Section has extended Paper Light and Printing on Demand policies, which have reduced expenditure on paper by 72.2%, compared to the previous year. Noteworthy among its main activities is the following: the electronic distribution of more than 10,678 documents and 800 CDs.

At the same time, the technological updating of its equipment and the introduction of color printing has greatly expanded the range of services provided by the Documents Section, as well as enhancing quality. New services include the printing of pamphlets, catalogues, manuals, bulletins, posters, files, luggage tickets, CD and USB labels, and others. In this way, the DCMM has managed to meet the needs of the other areas in the Organization, which previously resorted to outsourcing.

Languages

Translation

At October 31, 2009, the approximate breakdown of documents by original language was as follows: Spanish, 78%; English, 21%; Portuguese, 1%; and French, 0%.  The highest demand for translation is from Spanish into English.  All documents for the General Assembly, the Permanent Council, and CEPCIDI are drafted in either Spanish or English and must be translated into the other three languages. 

Distribution of staff (in-house) translators by language
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Interpretation

Interpretation in the four official languages is provided at General Assembly sessions, Meetings of Consultation of Ministers of Foreign Affairs, ministerial meetings, meetings of the Inter-American Council for Integral Development (CIDI), and, as requested, at other meetings, such as conferences of states parties to conventions.

Presently, the cost of a meeting with interpretation into four languages is US$3,920 per day. Committees and Working Groups that opt to use only two languages realize daily cost savings of US$1,960 per day. Committees and Working Groups may wish to take these issues into consideration when making decisions with regard to the number of languages required for their meetings.

On the other hand, when the governing bodies meet for only half a day, they incur an automatic loss of half of the daily rate per interpreter, unless the cost is shared with another General Secretariat meeting. When a meeting is canceled late, i.e., after the confirmation notice has been sent out, the full amount allocated for interpretation services for the meeting is lost. In 2009, the Permanent Council, its Committees, and its Working Groups had by far the largest number of meetings that did not share costs. The corresponding financial loss for that time period amounted to US$121,520. 


It is important to coordinate carefully, bearing in mind the need to share interpretation costs and thereby minimize the financial losses to the Organization due to the underutilization of interpretation services.  Likewise, it is worth promoting greater use of informal meetings that have less need for interpreters and thereby help reduce costs.
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