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1. Overview of the activities of the Working Group on the Review of OAS Programs
Our Organization is at a historical crossroads. With a recently adopted Strategic Vision and a Business Modernization Plan under consideration, the Chair considers that now, at the start of the sixth year of review of OAS programs, it is vital to update the methodology approved by the CAAP on March 27, 2009 (see CP/CAAP-2988/09 rev. 3) and to continue working on items still pending from the previous period. Accordingly, I suggest dividing the issues to be addressed into two Work Packages: 
Work Package 1: Realignment with the Strategic Vision
· Description: This package includes all activities related to the prioritization of mandates and alignment with the Strategic Vision.
· Activities: 
· Update the categorization of mandates exercise by including the mandates arising out of the forty-fourth regular session of the General Assembly;
· Draft a proposed methodology for mandate prioritization for the Permanent Council to consider;
· Review General Assembly mandates in the context of the Strategic Vision screening exercise;
· Other activities commissioned by the CAAP.

Work Package 2: Strengthening the OAS

· Description: This package includes all activities related to the implementation of measures to strengthen the OAS through programs designed to achieve a more efficient and transparent Organization.

· Activities: 
· Finish the analysis of changes to Chapter III of the General Standards on human resources policy;
· Analyze resolution CP/RES. 982 (1797/11), “Update of Costs of Conference and Meetings Funded by the OAS” (CP/CAAP-3256/13 rev. 1);

· Support for Strengthening the Office of the Inspector General;  
· International Public Sector Accounting Standards;
· Other activities commissioned by the CAAP.
The Chair considers that this proposal provides the continuity needed to conclude the activities undertaken in previous cycles of the Working Group, which made considerable headway. At the same time, as the next section mentions the actual number of meetings that the Working Group can hold prior to the special session of the General Assembly is extremely limited. The Chair therefore suggests focusing on completing the analysis of changes to Chapter III of the General Standards related to human resources policies, as there is a mandate to adopt those amendments at the next General Assembly session.
In addition, the Working Group will receive mandates from the CAAP on particular issues that will need to be addressed promptly and appropriately.
2. Schedule of activities of the Working Group

As a basis, the Chair proposes that the Working Group meet every two weeks, alternating with the CAAP meeting.  As the time between now and the end of October will be taken up by the discussions on the 2015-2016 budget resolution, the Working Group will make a break in its work after its meeting in the third week of October and resume its work in early November. 
3. Follow-up methodology
The Chair deems it important to continue the methodology adopted in previous years for following up on meetings. Therefore, the Chair will take the liberty, after each of the Working Group's meetings, of circulating a summary of "understandings" reached at the meeting.
The "understandings" are not agreements or commitments undertaken by the member states. They are simply a minimal basis from which to initiate and, above all, continue and advance negotiation processes.
As such, that is to say, as a minimal basis, those "understandings" will be useful for possible informal meetings that the Chair may convene among all the member states and with the various regional groups.
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